HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING
MINUTES

MONDAY DECEMBER 09, 2024 6:00 P.M.

In Aftendance:

Chair Matthew LaChance Paula Scott, Town Manager

Vice Chair James Bailey Gayle C. Decker, Town Clerk
Councilor Christine Cubberley Jon Clements, PWD

Councilor Peter Erickson Jill McLaughlin, Recreation Director
Councilor Mark Cormmier Amy Ryder, Economic Director
Councilor John Swalec Other Members of the Public

Councilor Dennis Marble

A CALL TO ORDER
Vice Chair Bailey called the meeting to order at 6:00 p.m.

B. PLANNING & CED STATUS REPORT
Amy Ryder, EDD gave an update on the solar array. She announced that it is expected to go
on board on December 13", She has a follow-up meeting with them soon and will get back to
us with more details.

C. UNFINISHED BUSINESS

D. NEW BUSINESS

a. Informational discussion by Superintendent Justin Paradis regarding the recent
Hampden Water District drinking water notice

1. Public Comment

2. Council discussion

Justin Perry from the Hampden Water District reported on the recent Hampden Water
District drinking waler notice. The letter was sent as a compliance requirement from
the EPA and the Maine Drinking Water Program, which required all public water
systems to conduct a Lead Service Line Inventory. He detailed the process of
documenting all service lines, both public and private and he reassured that the
district’s water testing has shown lead levels well below the action level. A letter from
Justin Perry is attached to the minutes as Exhibit A.

b. Council discussion on Feasibility Study for the Community Center Fundraising
Campaign, requested by Amy Ryder, EDD

1. Public Comment

2. Council discussion

Note: Council will take a five-minute recess at 8:00 p.m.
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Amy Ryder, EDD introduced the idea of conducting a feasibility study before starting
the capital campaign for the future community center to ensure feasibility before
proceeding and to avoid wasting time and resources if the fundraising goal is
determined to be unaftainable and would help the town decide whether to pursue a
fundraising campaign, a bond, or a combination of both to fund the community center
project. Amy will reach out to Consultants Timothy Pease, Town Atforney, and Paul
Howe to get more details on the cost of the study and timeline and will bring it back to
the Council at a future meeting.

Council discussion on the Coldbrook Corners TIF District Proposed Amendment,
requested by Amy Ryder, EDD.

1. Public Comment
2. Council discussion
Councilor Erickson stepped down from the dais.

Amy Ryder, EDD explained that the proposed amendment would add Pete Erickson’s
lot to the Coldbrook Corners TIF District. This lot is currently the only standalone
commercial ot along Coldbrook Road not part of a TIF District. Ryder explained that
adding this lot to the Coldbrook Corner TIF District aligns with the Town’s development
plans and the commercial nature of Coldbrook Road. Discussion on the purpose and
benefits of TIF Districts, including their ability to incentivize development and provide
tax reimbursements through credit enhancement agreements. The consensus of the
Council is for Ryder to move forward with this item.

Councilor Erickson returned to the dais.

. Council discussion regarding an Emergency Ordinance regarding amendments to the

Town of Hampden Marijuana Ordinance
1. Public Comment
2. Council discussion

Town Manager Scott explained the need for an Emergency Ordinance. The current
ordinance is out of date, and the state law changes are not properly reflected, leading
to confusion and potential issues with applications. The Emergency Ordinance would
allow time to amend the ordinance and ensure compliance with state laws before
accepting further applications or issuing licenses. The Emergency Ordinance would
last for 60 days. The Council agreed that an Emergency Ordinance is needed and to
place on the next Council Agenda.

Note: Council will take a five-minute recess at 8:00 p.m.
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e. Discussion on date for Council Goals & Objectives meeting in February

The Council discussed the date for the upcoming Goals and Objectives Meeting in
February, with the 22™ being suggested as a suitable date.

E. ADJOURNMENT

The meeting adjourned at 7:00 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.
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December 16, 2024

Good afternoon,

After review of the last Town Council Workshop, December 9™ 2024, I noticed an error in one
of the statements that | made. At the beginning of the meeting, | mentioned that there are no
leaded service lines in our system. I meant to say that there are no “known” leaded service lines
in our system. We are still in the process of identifying all of our service lines and will update
those as we go along. ’

Thank you,

ut~

Justin Perry



