ZOWN &) HAMPDEN TOWN COUNCIL WORKSHOP
*EN HAMPDEN MUNICIPAL BUILDING

w MINUTES

TUESDAY OCTOBER 15, 2024 6:00 P.M.
In Attendance:

Council Chair Eric Jarvi Paula Scoft, Town Manager

Vice Council Chair Matthew LaChance Victor Smith, TE

Councilor Peter Erickson Jonathan Clements, PWD

Councilor James Bailey Wanda Libbey, Tax Collector

Councilor John Swalec Other Members of the Public

Councilor Christine Cubberley
A CALL TO ORDER
Vice Chair LaChance called the meeling to order at 6:00 p.m.
B. PLANNING & CED STATUS REPORT
C. UNFINISHED BUSINESS
D. NEW BUSINESS
a. Discussion on Village Partnership Initiative

1. Public comment
2. Council discussion

The discussion focused on improving Hampden's roads and transportation, particularly on
Route 1A, Western Avenue, Kennebec Road, and Mayo Road. Key issues identified include
sidewalk deterioration, speeding, and the need for bike lanes, making the connection to
Bangor accessible for all users, including bikers and pedestrians. Data collected showed high-
speed violations, with 94% and 96% violations in certain areas. Crash data highlighted high-
risk intersections. The project aims to enhance mobility, safety, and public input. Breakout
actlivities included sticker voting and mapping to gather community feedback on potential
improvements such as bike lanes, pedestrian connectivity, and safer crossings. The project
timeline includes planning, preliminary engineering, and construction phases, with funding split
between state, local, and federal sources. The feedback gathered from the workshop will be
incorporated into preliminary recommendations to be shared with the community at a public
meeting in January.

E. EXECUTIVE SESSION - pursuant to 1 MRSA § 405(6)(A) Personnel Matters, to include the
Town Manager.

At the conclusion of the Village Partnership Initiative Town Council went into Executive
Session.

Motion: Councilor Jarvi moved to enter into Executive Session - pursuant to 1 MRSA §
405(6)(A) Personnel Matters, to include the Town Manager seconded by Councilor Cubberley.
Roll call vote 6-0.

Resolution: 2024 - 271

Note: Council will take a five-minute recess at 8:00 p.m.
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Motion: At 8:35 pm Councilor Cubberley moved to come out of Executive Session, seconded
by Councilor Erickson. Roll call vote 6-0

Resolution: 2024 — 272
F. ADJOURNMENT

With no further business, the meeting adjourned at 7:22 p.m.

Respectfully submitted,
Gayle C. Decker

Note: Council will take a five-minute recess at 8:00 p.m.



