HAMPDEN TOWN COUNCIL
HAMPDEN MUNICIPAL BUILDING
AGENDA

MONDAY MARCH 16, 2015 7:.00 P.M.

* 6:00 pm - Finance & Administration Committee Meeting

* COUNCIL RECOGNITION — PUBLIC SAFETY PERSONNEL & AL NYGREN

A. PLEDGE OF ALLEGIANCE
B. CONSENT AGENDA
1. SIGNATURES
2. SECRETARY’S REPORTS

a. February 7, 2015 Goals & Objectives Minutes
b. March 2, 2015 Minutes

3. COMMUNICATIONS

a. David Barrett — Application for Re-appointment to Library Board —
Referral to Services Committee

b. Municipal Review Committee — Correcting the Record — Solid Waste
Legislation

4. REPORTS

Recreation Committee Minutes — 9/30/2014 and 12/2/2014
Library Board Minutes — 1/13/2015

Library Director’'s Report — 3/10/2015

Services Committee Minutes — 2/10/2015

Finance Committee Minutes — 2/9/2015
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C. PUBLIC COMMENTS
D. POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS
2. PUBLIC HEARINGS
a. Repeal of Town of Hampden “Building Code Ordinance” adopted on
September 16, 2002, as amended on March 27, 2006 and June 19, 2006
b. Repeal of Town of Hampden “Residential Building Code Ordinance”

adopted on March 27, 2006, as amended on June 19, 2006
c. Adoption of Maine Uniform Building and Energy Code Ordinance

NOTE: The Council will take a 5-minute recess at 8:00 pm.



MONDAY MARCH 16, 2015 7:00 P.M.

3. NOMINATIONS — APPOINTMENTS — ELECTIONS
4. UNFINISHED BUSINESS

a. Video Taping of Committee Meetings — Further Discussion re Cost —
Finance Committee Recommendation — Councilor Wilde

5. NEW BUSINESS

a. Direct Economic Development Director to Apply for “Certified Business
Friendly” Designation by April 15, 2015 — Councilor Duprey

b. Disposition of Tax-Acquired Property — May 8, Lot 47 — 106 Manning Mill
Road

c. Manager Contract — Non-renewal

1. Set Date for Council Workshop to Begin Manager Search
Process

d. Discussion of Expansion of Town Office Hours — Councilor Wilde

e. Flag Project — Services Committee Recommendation

f.  Police Vehicle Bid Results — Finance Committee Recommendation

E. COMMITTEE REPORTS
F. MANAGER’S REPORT
G. COUNCILORS’ COMMENTS

H. ADJOURNMENT



HAMPDEN TOWN COUNCIL GOALS & OBJECTIVES SESSION MINUTES
SATURDAY, FEBRUARY 7, 2015

Attending:
Mayor David Ryder Councilor Dennis Marble
Councilor William Shakespeare Town Manager Susan Lessard
Councilor Terry McAvoy Resident Alex King

Councilor Carol Duprey
Councilor Greg Sirois

Call to Order — The meeting was called to order at 8:15 a.m. by Mayor Ryder.
Mutual Expectations/Ground Rules — The group adopted the following list of ground

rules/expectations:
o Be respectful

s All ideas have value

e No tangents - stay on subject
« Be flexible

e Listen

Possible Areas of Focus & Budget ltems— The Council identified work in the following
areas as priorities for the 2015 year:
1. Public Works
Staffing (scheduling)
Reduce staffing through attrition
Outsource if additional help is needed
Evaluate equipment usage/hours
Advertise for Public Works Director to assist in Department Review
ecreation Fields
Location
Financing
Parking/traffic at Pool
Needs Assessment — now and 10 years from now
Needs more and better recreational fields
Skehan Center is not great for all kinds of programs
Town owns land that could be used for fields
A long term plan for recreation should include all recreation offerings including
the pool and the library
3. Economic Development
a. Priority to reduce pressure on residential property owners
b. Local regulatory changes to be made to be more business friendly
c. Tax rate needs to be competitive to attract businesses
d. Development areas
1. Route 1A North
2. Route 1A/Western Avenue
3. Coldbrook Road
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4. Budget items

a. Insurances — Both health insurance and group comprehensive insurance
should be put out to bid to provide options for reducing the costs of these
programs.

Affordable Housing, particularly Senior Housing

State Budget Consequences

a. Meet with State Reps

b. Meet with School Board to discuss budget issues

7. Budget parameters
a. Zero increase for department budgets
b. School Resource Office reimbursed at actual % of time used
c. Present Budget with no increase in mil rate, considering new valuation as well

as school and county increases

o o

The meeting was adjourned at 12:15 p.m.
Respectfully submitted,

Sue Lessard
Town Manager
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Attending:

Mayor David Ryder Town Attorney Thomas Russell

Councilor William Shakespeare Town Manager Susan Lessard

Councilor Greg Sirois Town Clerk Denise Hodsdon

Councilor Stephen Wilde CEDD Dean Bennett

Councilor Dennis Marble Representatives from MRC

Councilor Terry McAvoy Members of the Media

Citizens
A. PLEDGE OF ALLEGIANCE - Mayor Ryder led the pledge of allegiance

B. CONSENT AGENDA — Motion by Councilor McAvoy, seconded by Councilor Marble to
accept the consent agenda. Unanimous vote in favor.

1. SIGNATURES
2. SECRETARY’S REPORTS

a. February 9, 2015 Minutes
3. COMMUNICATIONS

4. REPORTS
a. Pool Trustees Minutes — 1/13/2015
b. Bus Ridership —12/31/2014
c. Services Committee Minutes — 1/12/2015
d. Finance & Administration Committee Minutes — 1/20/2015
e. Planning & Development Committee Minutes — 2/4/2015
f. Infrastructure Committee Minutes — 1/26/2015

C. PUBLIC COMMENTS - None.
D. POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS - None.
2. PUBLIC HEARINGS - None.
3. NOMINATIONS — APPOINTMENTS - ELECTIONS
a. Joshua Sargent — Reappointment to Pool Board — Services Committee
Recommendation — Motion by Councilor McAvoy, seconded by Councilor

Marble to reappoint Joshua Sargent to the Pool Board. Unanimous vote in
favor.



Town Council Minutes
March 2, 2015

b.

Andrew Nelson - Reappointment to Planning Board - Planning &
Development Committee Recommendation — Motion by Councilor
Shakespeare, seconded by Councilor McAvoy to reappoint Andrew Nelson to
the Planning Board. Unanimous vote in favor.

James Davitt — Appoint as Regular Member of Planning Board -
Planning & Development Committee Recommendation — Motion by
Councilor Shakespeare, seconded by Councilor McAvoy to appoint James
Davitt as a Regular Member of the Planning Board. Unanimous vote in favor.

4. UNFINISHED BUSINESS

a.

MRC - Update on Proposed Municipal Solid Waste Recycling &
Processing Facility — Greg Lounder, Executive Director of the Municipal
Review Committee updated the Council as to the status of their proposal to
locate a solid waste recycling and processing facility project in Hampden. A
copy of their update is attached.

Impact of Governor’s Proposed Budget — Manager Lessard provided an
overview of the impact the Governor's proposed budget would have on the
Town of Hampden. A copy of her report is attached.

5. NEW BUSINESS

a.

Sidewalk Plow Options - Finance & Administration Committee
Recommendation — Mayor Ryder reported that the Finance Committee had
discussed this item at its meeting earlier. It was the recommendation of the
Committee to rent a sidewalk plow for the next two months at a cost of $2,000
per month. Manager Lessard noted that there are sufficient funds in the
operating budget to cover the rental fee.

Request to Use Computer Reserve Funds for Replacement of Police
Cruiser Computers — Finance & Administration Committee
Recommendation — Mayor Ryder reported that the Finance Committee had
discussed this item earlier and recommended approval of the request to
replace three laptops in the police vehicles in the amount of $13,315. Motion
by Councilor Shakespeare, seconded by Councilor Sirois to fund $13,315.26
from the Computer Reserve Account to replace the laptops in the three police
vehicles. Unanimous vote in favor.

Skehan Center Lighting — Infrastructure Committee Recommendation —
Councilor Marble reported that the Infrastructure Committee discussed this at
their last meeting and recommended acceptance of the proposal from
Hampden Electric to replace the lighting at the Skehan Center. He noted that
with the Efficiency Maine Incentives, the cost of the project would be below
the Town’s bid threshold. Motion by Councilor Marble, seconded by
Councilor Shakespeare to proceed with the lighting proposal from Hampden
Electric as recommended by the Infrastructure Committee. Vote was 5 in
favor (Marble, Shakespeare, Sirois, McAvoy and Ryder) and 1 opposed
(Wilde); motion carried.



At a Hampden Town Council meeting on December 15, 2014, the Municipal
Review Committee announced plans to develop a state-ofthe-art solid waste
recycling and processing facility in Hampden near Interstate 95.

Additional steps in pursuing the processing technology necessary for this project
have progressed since that meeting and we wanted to provide an additional
update to the Town on these developments. A report on the activities at the last
MRC board meeting is included below.

Municipal Review Committee | 395 State Street | Ellsworth, ME 04605 | www.MRCMainke.orkga -

We are also continuing preparation of our materials to submit to the Maine
Department of Environmental Protection for necessary permits and to the
Hampden Planning Board for local review. We've also included an update on the
timelines for this project and how it will develop over the next three years.

UPDATE ON MRC ACTIVITIES IN

ADVANCE OF 2018

At its February 4 meeting, the MRC's board of directors focused on planning
for post-2018 processing solutions for our member communities’ municipal

solid waste.

As you likely have learned, we've been working for several years on a plan
for when PERC is no longer an economically viable solution in March of
2018. Through careful study and an international Request for Expression of
Interests, we settled on a Maryland company named Fiberight as the right
choice to explore. At our board meeting, two big decisions were made that

move this process forward:

® Unlversity of Maine Peer Review Report Comes Back Positive - Dr.
Hermant Pendse, the director of UMaine’s Forest Bioproducts Research
Institute, attended our meeting to deliver his group's report on the peer
review his team conducted of Fiberight's technology. Dr. Pendse delivered
a very positive analysis of the technology and answered questions from

the board and guests.

® Development  Agreement  with
Fiberlght Approved - Based on this
information, the board reviewed a
proposed agreement with Fiberight
to work together in developing a
processing facility at the site we
have identified in Hampden. This
facility would process MRC member
communities’ municipal solid waste
and produce industrial sugars
and biofuels using an innovative
technology Fiberight has developed
and operated in other states.

You can find more information
about this proposal
mremaine.org/ post-2(

are always happy to discuss the
project or answer questions from
the Town or any residents. We can
be reached

contact, by e-mailing

mrcmaine.org or by ca

FEBRUARY 2015
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ABOUT THE
MUNICIPAL REVIEW
COMMITTEE

The Municipal Review Committee is a non-
profit assoclation of Maine communities led
by an elected, volunteer board of directors.
For more than 25 years, the member
communities of the MRC, now composed
of more than 187 cities and towns, have
used the PERC waste-to-energy incinerator
in Orrington to process their municipal solid
waste (MSW). After 2018, the contracts that
made the PERC relationship work will expire
and PERC will no longer be an economically
viable option for the MRC communities and
development of a new solutlon is underway.

ABOUT THE
LOCATION

The MRC has secured an option on a location
for this processing facility in Hampden
in the “triangle” between 195, the Cold
Brook Road and the Ammo Industrial Park,
an area which has been targeted for this
kind of new facility in the town's economic
development plans. This location fits weli
with Hampden'’s desire to develop this area
with new commercial growth and that effort
will be supported by MRC's construction of
a nearly mile-long access road.
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We’ll be continuing our outreach
in the coming weeks and months,
including providing updates at
Hampden Town Council meetings
an MRC Board of

meeting in Hampden.

If you would like to join MRC’s

e-mail alert list, please provide

your contact information at w
mrcmair ontact or email
glounder@mrcmaine.org.



Timeline for Developing the Hampden Processing Facility

MRC makes excluslve commitment to preferred vendor and technology

Prepare appllcation materials for Maine Department of Environmental
Protection and Hampden Planning Board .-

. Begin negotiation/deveiopment of draft final agreements between the 3

MRC and Fiberight and between Members and MRC'

Apriklupne- - - i a0 TS - LV R
% Applications to be submitted to Maine Department of Environmental , Q
. - Protection and. Hampden Planning Board for approvals.. .. = . . . i
:“July-September R AR 23 Ry ikt . &g 3
s . Permit applications proceed and negotlation of operating agreements i
. - - between MRC and Fiberight and between MRC and Its Members continue i
: October-December :
Z Finalize operating agreements and present at the 2015 MRC Annual ;

e Meetlng in December o , - ‘ j
i
. , H
'." - Seek MRC member community approvals of agreements between MRC %
: and its Members ‘

3 - If a sufficient number of municipalrtles with the required tonnage to-

M secure financing approve: finalize permits, finalize financing & begin

. initlal phase of facility construction ,
. 2017

5 Construction of infrastructure and facility proceed

i . PERC contracts end in March of 2018

* - Operation of new Hampden facility begins

Mumcrpai Review Committee | 395 State Street | Elisworth, Me 04605 www.mrcmaine.org
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IMPACTS FROM GOVERNOR'S BUDGET
TOWN OF HAMPDEN

Taxing Tax-exempt properties over $500,000 in value:

Net loss to the town of taxes at the current mil rate would be $8,757.75. Due to
the formula in the Governor's proposed budget that subtracts the first $500,000 in value
for non-profits and then divides the remainder by 2 and applies the mil rate to 2 we
would gain one property that we currently do not get revenue for and lose the majority of
a second that we currently get a service fee for — resulting in a net loss in taxes.

Revenue Sharing —

The estimate for Revenue Sharing at the reduced rate for this year provides the
Town with an estimated $342,823. That is 39.5% of the amount ($867,855) that the
Town would be receiving if Revenue Sharing was fully funded at the 5% of sales and
income tax that it is supposed to be by law. For this year alone, that is a loss of
$525,032, but since it is at the same rate as it has been for the last two years — the
cumulative loss is over $1.5 million dollars for these three years alone. Under the
Governor’s proposed budget, the remainder of the revenue sharing percentage (the
$342,823) would be eliminated in the 2016/17 budget. $342,823 equals 57.9 cents
additional needed on the mil rate or the elimination of $342,823 in expenses to the
municipal side of the budget since the school and county tax appropriations are not
under the control of the Town. The $525,032 reduction already done in prior years by
the state has a mil rate impact of 89 cents on the mil rate.

Homestead Exemption -

There are winners and losers in this proposal. Residents over the age of 65 will
get their Homestead exemption doubled from $10,000 in valuation to $20,000 in
valuation. At the current mil rate of $17.50 that increases the exemption tax impact from
a $175.00 reduction to a $350 reduction. However, it entirely eliminates it as an
exemption for anyone under the age of 65 which at the current mil rate equates to an
automatic $175.00 increase in their property taxes even if the Town and School and
County are able to hold their budgets flat.

In Hampden we have 1781 properties that receive a Homestead Exemption. By
comparing voting list birthdates with resident property owners | have a reliable estimate
of the percentage of those over 65 and those under 65. 31.5% (561) of the persons who
receive homestead exemptions are over 65 and 69.5% (1220) are under 65. The Town
is required to fund 50% of the Homestead exemption both in the current funding model
and in the Governor’s proposed budget.

At the present time, the town funding of the Homestead exemption is
$155,654.63. Under the Governor's proposal at the current mil rate, the town funding of
the Homestead exemption would be $98,175, which is $57,479 less than the current
program — but which provides a benefit to only 31.5% of those who were eligible before,
and is a property tax increase for 1220 property owners in the Town of Hampden. In
math terms, it would be costing the Town 63% of what it had formerly raised for this
exemption - but providing it to only 31.5% of the total population formerly served.




Property Tax Fairness Credit

This program is not operated in any way through the Town; however, its stated
intent is to help lower income residents stay in their homes by refunding a portion of
property tax or rent paid over a certain percentage of income. Last year when the
legislature did away with the Maine Tax and Rent Refund and established the property
tax fairness credit, it hurt a lot of people. The new maximum - and that was for anyone
over 65 — was $900 when formerly it was related to the % that property taxes or rent
were of someone’s total income and the maximum was more like $1600. Under that
program, it really did help people stay in their homes. Applications were sent to prior
recipients and were available in paper form and online for first time applicants. Many
people — seniors in particular — did not have to file State tax returns. Under the changed
program — they do have to file a Maine tax return in order to get the refund, if eligible.

Under the Governor’s budget, this program would change as follows: The
existing property tax fairness credit would be increased by lifting the cap on the amount
of property taxes that can be claimed for the credit, up to $5,000 for taxpayers filing
married joint returns. The credit would also be increased by covering 100% of the
property taxes exceeding 6% of the household income rather than just 50% as is the
case under current law. Finally, the maximum benefit would be increased from $600 to
$1000 for individuals under 65 and from $900 to $1,500 for individuals 65 years old or
older. There are maximums for income that apply to this program as well.

Education Funding

The Governor’'s budget moves further away from the 55% of funding of K-12
education that is required by LD 1 that was passed over ten years ago. Last year the
state paid 46.8% and under this budget it would pay 46.25%. That requires that the mil
rate effort from communities move from $8.1 mils to $8.44. In Hampden, the current mil
rate effort for education is $9.975 of the $17.50 mil rate. The mil rate effort for the
County is $1.225 of the $17.50 mil rate and the Municipal mil rate effort is $6.30 of the
$17.50 mil rate.

As background, the amount over and above the $8.1 mils that we are required to
raise for education pays for additional debt service at the high school which for the extra
seating in the performing arts center, the heating system, and the extra size of some
classrooms in the facility because the communities of the district authorized additional
borrowing of $6,000,000 for the facility. It also pays for the funding of programs over
and above the EPS model that are authorized annually by the voters as part of the
school budget. As a result, the increase in mil rate effort required by the state will
require an increase in the mil rate effort by the Town even though we are already
substantially over the state-required effort.

General Assistance —

The proposed change to this program will have little impact on the Town of Hampden
due to the low amount that the Town expends per year for the program. This budget
would tie the reimbursement amount to the average town program expenditures for the
prior six years. Reimbursement would total 50% of that expenditure but would be at
90% of expenditures until the community reached 40% of expenditures of the six year
average. After that, the Town would receive 10% reimbursement until the state’s 50%
required match of the six year average was met. The Town annually budgets $10,000




for this program and has never spent over $8,000. We have received 50%
reimbursement of that amount from the state.

Under the current program, the State considers that the Town (based on
population/valuation) could spend approximately $170,000 per year on General
Assistance and it would reimburse the town 50% of the expenses up to that number and
90% of expenditures that exceeded that number. The Governor’s budget limits total
reimbursement to 50% of the average spent for the past 6 years. As stated earlier - due
to our low expenditures, this would have little impact. However, | am not sure what
happens in the event that there is a drastic change that could impact the expenditure
amount — such as new availability of low cost housing, or the closure of a major
employer in an area, etc.

BETE/BETR Conversion —

The proposed budget would, over a period of years, transition all property in the
BETR program that is currently fully taxable by municipalities to BETE, which is tax
exempt but which the State reimburses the town 50% of for lost taxes. There is a four
year window for this to occur, with 25% becoming tax exempt on April 1, 2016, 50%
becoming tax exempt on April 1, 2017, 75% becoming tax exempt on April 1, 2018, and
100% becoming tax exempt on April 1, 2019. This proposal also removes retail
personal property that is currently enrolled in the BETR program that would be
converted to tax exempt under BETE from tax exempt status entirely as of April 1, 2025.
Currently, municipalities receive 50% reimbursement from the State for personal
property enrolled in the BETE program. The net impact for Hampden would be the loss
of 50% of the taxes currently collected from property enrolled in the BETR program. Our
assessor is working on the calculations of what this impact would be for the next four
years.

SUMMARY

Based on this information, there is little upside in the Governor's proposed
budget for the Town of Hampden. The continued raid of revenue sharing and its
eventual elimination has diverted literally millions of dollars from the Town of Hampden
since 2009. The result is that in order to mitigate the impact to the mil rate of these
revenue losses along with the over one million dollars annual additional tax requirement
of RSU#22 since 2009 due to educational funding constraints, the Town has reduced its
own budget from the 2009 level and spent down its fund balance to the point where
borrowing in anticipation of taxes will be required and mil rate increases have been
necessary. Were Revenue Sharing to be restored to the statutory requirement and
education to receive its statutory funding level, the Town would be in a much more
stable financial position.

While Revenue Sharing and Education funding have the most serious impacts —
indications are that the BETR/BETE program changes would have significant financial
consequences and the Homestead changes would impact over 1200 of our property
taxpayers in a negative way.
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Zoning Ordinance Text Amendment - Article 3.13 Business B District —
Planning & Development Committee Recommendation to Refer to
Planning Board - Motion by Councilor Shakespeare, seconded by Councilor
Marble to refer this item to the Planning Board. Unanimous vote in favor.

Zoning Ordinance Text Amendment - Article 4.15 Swimming Pools and
Article 7.2 Definitions — Planning & Development Committee
Recommendation to Refer to Planning Board — Motion by Councilor
Shakespeare, seconded by Councilor Marble to refer this item to the Planning
Board. Unanimous vote in favor.

Life Safety Code Ordinance Amendments to adopt current State
adopted and amended Life Safety Code, NFPA 101-2009 - Planning &
Development Committee Recommendation and Introduction for Public
Hearing on April 6, 2015 ~ Councilor Shakespeare introduced this for public
hearing on April 6, 2015.

Fire Prevention Code Ordinance Amendments to adopt current State
adopted and amended Uniform Fire Code, NFPA 1-2006 ~ Planning &
Development Committee Recommendation and Introduction for Public
Hearing on April 6, 2015 — Councilor Shakespeare introduced this for public
hearing on April 6, 2015.

Repeal of current Building Code Ordinance - Planning & Development
Committee Recommendation and Introduction for Public Hearing -
Councilor Shakespeare introduced this for public hearing at the next reqular
Council meeting.

Repeal of current Residential Building Code Ordinance - Planning &
Development Committee Recommendation and Introduction for Public
Hearing — Councilor Shakespeare introduced this item for public hearing at
the next regular Council meeting.

Adoption of Maine Uniform Building and Energy Code Ordinance
(MUBEC) - Planning & Development Committee Recommendation and
Introduction for Public Hearing — Councilor Shakespeare introduced this
item for public hearing at the next regular Council meeting.

Direct Economic Development Director to Apply for “Certified Business
Friendly” Designation by April 15, 2015 — Councilor Duprey- Due to
Councilor Duprey’s absence, this item was postponed.

E. COMMITTEE REPORTS
Services Committee — Councilor McAvoy reported that at its meeting on February 10",
the Committee discussed park amenities and reviewed the library budget and operations.
The next meeting will be at 6:00 pm on Monday, March 9.
Infrastructure Committee — Councilor Marble reported that the Committee met on
February 23" and approved the advertisement for a new Public Works Director; reviewed
the Skehan Center lighting proposal; discussed the future needs of the Recreation
Department and playing fields; and recommended terminating the 50% town subsidy for

3
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composters. The next meeting will be at 6:00 pm on Monday, March 23,

Planning & Development Committee — Councilor Shakespeare reported that most of the
items discussed at the last meeting have already been discussed this evening. Resident
Walter Cupples, who lives on Main Road North talked to the committee about re-zoning a
portion of Main Road North from Residential B district to Village Commercial. He told the
committee that most of the landowners in the area support the proposed change. The
committee also discussed private ways and proposed amendments to the Subdivision
Ordinance.

Finance Committee — Mayor Ryder reported that the Committee discussed the sidewalk
plow and replacement of laptops in the Police cruisers. The Committee continues to
review Council Rules.

F. MANAGER’S REPORT - A copy of the Manager’s Report is attached and made a part of
the minutes.

G. COUNCILORS’ COMMENTS
Councilor Wilde said he has had multiple residents speak to him about the Town Office
hours and a majority of those he has talked with are unhappy that the office is closed on
Friday. He requested that Town Office hours be included on the next agenda for
discussion.
Councilor Shakespeare said he did not disagree with that.
Councilor McAvoy congratulated the Hampden Broncos Boys Basketball team on their
State Championship. '
Councilor Marble commended the efforts of Hampden resident Al Nygren, and all
Hampden Public Safety staff who helped in the multiple vehicle pileup on 1-95 during last
week’s storm. He requested that all involved be invited to the next meeting for Council
recognition. He noted that at a previous meeting a member of the public was chiding
Councilors about remembering who they are working for, why we are here, and it's not
about lobbyists — it’s about the citizens. He wanted that person and everybody to know
that in his opinion, this is local government and it is all about citizens and has nothing to
do with issues that belong at the State and Federal level and don’t come into play here.
Mayor Ryder thanked the Hampden Academy Boys for an excellent year and
congratulated them on winning the gold ball again. He was at the game and observed that
none of the boys wanted all the glory - they worked as a team. He also noted that there
were a lot more people from Hampden than from Portland, which shows the community
atmosphere that we have in this town. He said it makes you proud to part of Hampden.

H. ADJOURNMENT - There being no further business, the meeting adjourned at 8:04 pm.

s)uu/% Q#fudmt/
Denise Hodsdon
Town Clerk



MANAGER'S REPORT
Monday, March 2, 2015

Public Safety Floor Project — The public safety floor project was started today. It will
take approximately 2 weeks to complete the job.

Foreclosure — We have one property that is now foreclosed on for unpaid 2012/13
property taxes. It is located at 106 Manning Mill Road. The record owner did not
respond to any notices. The mortgage holders did sign for the notices but did not make
payments to prevent the foreclosure. This item will be on the 3/16 agenda asking the
Council to begin the process associated with the Town-Owned Property Ordinance. The
first step is to notify the record owner that they have 30 days to pay all years of
outstanding taxes, costs, and interest. If that does not happen, then the Town notifies
the abutter's and advertises the property for sale.

Budget - The first draft of the department head budgets are due to me by the middle of
March. Although the Charter requires me to have the budget draft to the Council no later
than May 1%, it is my goal to have the budget to the Council for review no later than the
middie of April in order to allow sufficient time for deliberations prior to the June
deadline for adoption. We received our County tax bill for the 2015/16 year. It is
$16,627.24 higher for 15/16 than it was for 14/15.
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Correcting the Record: MRC's Legislation Will Reduce Landfilling
by Gregory Lounder, Municipal Review Committee, Executive Director

We are reaching out to MRC member communities about a recent article in the Maine Townsman about
upcoming solid waste legislation which contained an extremely unfortunate error about a bill sponsored
by Senator Andre Cushing that the MRC had helped draft this session.

PERC's private partners have gone to the Legislature again this session to revive their failed effort to get
a state subsidy for the facility’s operations at a time when the state is cutting subsidies time and again.
These bills are unrealistic in this budget environment and this shows that PERC is not viable after 2018.

MRC's member cities and towns need a solution that can work without a handout, and we've been
working hard to develop one. Unfortunately, the Townsman completely missed the point of the
legislation we've been working on, sponsored by Senator Andre Cushing. While the Townsman suggests
that it is to make it easier for us to send MSW to the state-owned, Casella-operated landfill at Juniper
Ridge, its purpose is exactly the opposite and will significantly reduce the total waste sent to landfill by
the MRC's new processing facility.

The MRC is working with a Maryland company, Fiberight, to develop a state-of-the-art processing facility
at a site we've secured in Hampden. Rather than burning the waste, this facility will send it through an
additional round of recycling (beyond what the communities already may be doing) and then process
remaining organic waste for biofuels. Because of how much waste PERC brings in from outside the MRC
region (which this new facility will not need or do), it will reduce the total amount of residuals needing
to be landfilled from present amounts of 110,000 tons annually to 30,000 to 40,000 tons annually
beginning in 2018.

Currently, Casella is prohibited from working with the MRC to negotiate access to the landfill for our
post-2018 residuals because of a clause in their contract signed for PERC by its general partner USAE in
late 2012. PERC’s private investors are essentially trying to secure a processing monopoly and using this
contract clause to prevent MRC communities from finding a better solution for our waste. We believe
that the legislation put forward by the MRC and sponsored by Senator Cushing is critically important to
prevent the private investors from locking us out of a publicly-owned landfill for our residuals.

Senator Cushing's bill enables a solution that will reduce, not increase, the amount of waste that goes to
Maine's landfills. It is a piece of our overall project, which will fulfill our communities' solid waste
processing needs and advance the state's solid waste hierarchy. The Townsman article missed this
concept entirely, and we felt it was important that MRC members understand the truth.

Municipal Review Committee | 395 State Street | Elisworth | ME | 04605
www.mrcmaine.org 207-664-1700



Hampden Recreation Committee Meeting Minutes
September 30, 2014

Meeting called to order by Shelley Abbott, Director at 6:35pm (Skehan Center)

Committee Members Present:
Nancy Fenders

Jessica O'Neill

Stephanie Shayne

Jane Jarvi

Nancy Foster

Jason Sharpe

Committee Members Absent:
Jonathan Perry

Other Attendees:
Jill McLaughlin
Diana Hamel

Approval of Minutes:
N/A (per Shelley Abbott)

Motion:n/a
Vote: n/a
Resolved: n/a

Agenda Approved:
By Jane Jarvi and second by Stephanie Shayne

Directors Report:
Presented by Shelley Abbott

Committee Elections:
Nancy Fender nominated Jason Sharpe as Chairperson and Jessica O’Neill second
Jason Sharpe nominated Nancy Foster as Secretary and Jessica O’Neill second

New Business:

A. Diana Hamel presented her newly drafted “Hampden Recreation Department

Strategic Plan 2014-2017". This was a class project.
e Discussion by the committee and also a motion suggestion to adopt
the Strategic Plan by Jason Sharpe

B. Halloween Open House at the Skehan Center on 10/31/2014 from 4 to
6:30pm. A concession stand is planned this year as a fundraiser and
committee members plan to help with some food items.



C. Banner Advertising Campaign: Currently 40 spots are available in the Skehan
Center. Rec Department has sold 5 thus far: Bangor Savings, Verizon
Wireless Zone, Katahdin Trust, Computer Doctor, and Tardiff. Shelley is
waiting for Dawson Bradford Insurance to send in their check. Discussions
on how to recruit new businesses to purchase a banner for the Skehan Center
walls. The cost is $625 for a banner. Committee members interested in
identifying donors will plan to email Shelley to let her know- so these efforts
are not duplicated.

D. Recreational Basketball (will start running in 8 wks)

e Changes in the hours this program is offered
Will include grades 2-3, 4-5, and 6-8
e Mini hoops will include 3-4 year olds (parents are required to attend)
e Hoops U will include K to 1 grade
e Shelley is expecting big numbers this season
E. Volunteer Recruitment
¢ Challenges and Struggles in recruiting coaches/rec volunteers
¢ Discussion of a recognition program - possible discounts for
volunteers at time if registration
e Coaching mentor program and or coaching workshops to encourage
people to participate in sports programing. Adding this information
to the online Rec Department announcements and registration info
¢ Jason Sharpe voiced interest in facilitating the coaching
workshops/forum

F. Hampden Children’s Day

e This annual event has run for the last 35 years

e Thisis alocal event run by volunteers NOT a Town of Hampden Event

e The town only pays for the Insurance to host this event and Shelley
Abbott attends to monitor the safety and related activities

e This event is lacking volunteers and because of this may not be
offered in the summer 2015

Next Meeting:

Discussions of how often to host Committee meetings and it was decided that
quarterly meetings would be sufficient and Shelley will let Committee members
know if things come up in-between meeting times.

The next meeting is set for December 2, 2014 @ 6:30 Skehan Center.

Minutes respectfully submitted by Nancy Foster



Hampden Recreation Committee Meeting Minutes
December 2, 2014

Meeting called to order by Shelley Abbott, Director at 6:35pm (Skehan Center)

Committee Members Present:
Nancy Fenders

Jessica O’Neill

Stephanie Shayne

Nancy Foster

Jason Sharpe

Committee Members Absent:
Jonathan Perry
Jane Jarvi-excused

Other Attendees:
Jill McLaughlin

Approval of Minutes:
Shelley plans to bring September and December meeting minutes to the March meeting (per
Shelley Abbott)

Motion:n/a
Vote: n/a
Resolved: n/a

Agenda Approved:
By 7 and second by ?

Directors Report:
Presented by Shelley Abbott

0Old Business Overview:

A. Halloween event was a success- the concession was not as successful as hoped-
feedback and discussion for future events and consider changing the date next year

B. The After School Open Gym- was well received and will consider offering again in
the future

C. Collaboration with RSU 22- Wellness Committee and Safety Committee- to jointly
partner with activities related to the Hampden trails including Reeds Brook

Unfinished Business:

A. Coaching clinics have been offered- seven (7) people came- the department is trying
to entice more volunteers and Jason suggested the RSU 22 High school athletics may
consider more actively participating in the many programs offered through the
department. The clinics were offered on a conference night- which may have
impacted the number of people who could attend.



Banner advertisement update: Husson University (Nancy Fenders procured this)
and Dawson Bradford- still pending. EMMC did not return the departments
inquiries.

Halloween Open House- great feedback overall and the staff did a fantastic job
running the games, bounce houses, concession, and dressing the Kids Korner
children in their costumes.

Husson University Volunteers- to help fill vacant positions within the dept
Interviews for staff positions (Rec Dept): Hiring for three (3) positions
(programmer, Kids Korner Assistant Director, Program Supervisor)

Rainstorm Consulting- service group for online registration (they now do adult
education program registrations online)- Shelley does not think the town will be
amenable to this as the town does not accept credit cards for payment (of any kind).
Shelley is investigating other companies as well and plans to get quotes to
comparison shop. This registration option will eventually need to go before the City
Council for approval and if approved added to next years budget.

New Business:

A,
B.
C

Strategic Planning discussion for the Rec Dept.

Discussion of Town Eligibility for grants (additional funding options)

Shelley continues encouraging the Committee to procure banners from
corporations, local businesses if possible. She is available to help with this activity.
Winter [ Program Updates: have full teams for basketball. The travel teams have had
a good turn out thus far- on a positive note, girls are getting more involved- this
trend seems to be increasing.

New Staffing: Nick- a Husson Univeristy Senior (“Jack of all trades”)-and Kids Korner
Ast.- Teresa?

Where do we go from hear? Winter II- is always a challenging session to fill-
considering dodge ball as this has become popular. Brainstorming ideas for the
younger kids- maybe indoor soccer? Jason suggested Randy Maietta for indoor
soccer coaching. Tricia Carver is considering doing a volleyball clinic in the center.
Budgeting/Funding - Jason Sharpe spoke to a woman at the Old Town Rec- he is
volunteering to do some data gathering on how other rec dept operate.

Other ideas: Family friendly New Years Eve Party - with Dancing, pot luck- and this
could be a good fundraiser. Hosting school dances (non- RSU #22) for area schools
was another option discussed.

Next Meeting:

The next meeting is set for March 3, 2015 @ 6:30 Skehan Center.

Minutes respectfully submitted by Nancy Foster
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Edythe Dyer Community Library Board of Trustees’ Meeting

January 13, 2015

A. .Call to order: The meeting of the Board of Trustees of the Edythe Dyer Community Library,
Hampden, Maine was called to order at 6:05 pm

Members present: Mary Ann Bjorn, Cheri Condon, Richard Jenkins, Yvonne Lambert, Tony
Mourkas, Mark Russell, John Skehan

Members absent: Dave Barrett, Ruth Stearns

B. Approval of minutes: approved unanimously
C. Library reports:

1. Financial
2. Circulation
3. Director's

D. Unfinished business:

1. Endowment Fund management—Dan Rozario telephoned 1/5/15 to say Morgan Stanley
(MS) will sell an off-shore drilling company and two capital funds in part because of falling
oil prices. MS is allowing the Arata group to manage municipal organizations, but there is no
guarantee how long this will last. EDL should be prepared in the event a change comes with
little warning.

2. Policy work—Cheri handed out the Mission Statement for review Tony/Yvonne made a
motion that the Mission Statement has been reviewed and is reaffirmed. Motion passed
unanimously.

By-Laws were passed out to be reviewed in March.
E. Adjournment Cheri moved adjournment at 6:32 pm

The next meeting is scheduled for Tuesday March 10, 2015 at 6 pm

o
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Edythe L. Dyer Community Library
Director’s report for the months of January and February, 2015
Presented the Meeting of the Trustees
Tuesday March 10, 2015
At 6:00 pm at the Library

In January we held two Murder Mystery Dinners. The first was very successful and a lot of fun;
several people weren'’t as enthusiastic at the second one. We learned the next day that some
participants wanted to watch the Patriot’s playoff game which was scheduled at the same time
as the library event. Even so, that group reported that they enjoyed the evening. We are
planning a teen Murder Mystery for the spring, and the evening book discussion group may do
one, as well.

On Saturday February 14 the staff noticed that the blowers weren’t coming on, so | called Ray
at Penobscot Temperature Control (PTC). He suggested that it might be a flipped breaker, and
that worked. There was a blizzard on Sunday and Monday was a holiday, so | thought I'd
better check the building and I’'m glad | did; it was 50 degrees in the building. One of the two
pumps and a thermostat had to be replaced. So | spent several hours at the Library on the 16"
while three repairmen from PTC got the heat going.

On February 24 Bangor Window and Shade and Drapery installed a shade in the Blue Room.
Sun is a problem in that room and the shade is black mesh that you can see through, but there
is no glare from the sun. The Friends of the Library paid for the shade.

Again this tax season we have IRS volunteers doing taxes for people every Friday and one
Saturday each month. People really appreciate this service and appointments fill up very
quickly.

| have started working on the budget, the Town Council has asked for budgets that show 0
increase in the bottom line. The Town Manager has asked to identify what impact that will have
on department operations. All town departments have prepared several years of flat funding
their budgets, and for that reason department heads are being asked to prepare a list of capital
needs for the next five years.

We thank the Public Works guys who have miraculously cleared the library road and walks
after all the storms this February.

Respectfully submitted,

I
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SERVICES COMMITTEE MEETING
Tuesday, February 10, 2015

Attending:
Chairman Terry McAvoy Councilor David Ryder
Councilor Carol Duprey Councilor Stephen Wilde
Town Manager Sue Lessard Librarian Debbie Lozito

Councilor William Shakespeare
Jeremy Jones — Volunteer Coordinator — Papermill Park

The meeting was opened at 6:00 p.m. by Chairman McAvoy.

. MINUTES - 1/12/2015 — The minutes of the 1/12/15 meeting were reviewed and

approved as written by the Committee.

OLD BUSINESS

Park Amenities — The Town Manager distributed a sheet (copy attached) of the park
amenities as well as mowing requirements of other Town Buildings and fields. Papermill
Park Volunteer Coordinator Jeremy Jones indicated that having the field area at that
park mowed once a month or as needed would be sufficient. He also indicated that it
may not be necessary to have trash barrels dumped twice a week at that facility — that
once a week may be sufficient. He also stated that he was seeking donation of
materials from which to make picnic tables to help keep the costs down. Councilor
Shakespeare noted that there were not currently scouts in the Eagle program to help
with making picnic tables. The Manager informed the Committee that public works
employees could be working on that project when they were not consumed with snow
removal duties this winter. Councilor Ryder noted that the trash barrels had been
donated by Coke.

NEW BUSINESS

Committee Re-appointment Recommendation - Joshua Sargent — Pool Board of
Trustees — Motion by Councilor Ryder, seconded by Councilor Shakespeare to
recommend to the Council the reappointment of Joshua Sargent to the Pool Board of
Trustees. Unanimous vote in favor.

Library Budget Information — Librarian Deborah Lozito attended the meeting to answer
questions from the Committee in regard to her budget and the operation of the library.
Chairman McAvoy requested this review in preparation for the upcoming budget season
so that Councilors could better understand what was included in the Library budget and
what was involved in it its overall operation. It was noted that the Librarian had been
very successful in obtaining grants to help offset costs including for a new boiler, air
conditioning, a new circulation desk area, as well as many library programs.

PUBLIC COMMENTS - Jeremy Jones showed an example of a flyer sent out by the
school that could be used as a template for the newsletter instead of the format
currently done with the idea that it would be less costly to produce. In addition he
encouraged the Town to send a Public Works Employee to training to become a
commercial pesticide applicator to deal with poison ivy problems in Town Parks.
Councilor Ryder agreed that looking into it was a good idea but cautioned that it was a



lengthy and complicated process and that the chemicals involved required special
storage and handling that could be a problem.

. COMMITTEE MEMBER COMMENTS - Councilor Duprey suggested that the Town look
at creating an ‘Adopt a Park’ program for businesses in which they either pay for the
upkeep of the park or provide volunteers to do so. It was the consensus of the
Committee that monetary donations would be the best way to go. Councilor
Shakespeare suggested that the Town she see how this coming year goes with the park
maintenance being done by Public Works as outlined and then see if there is a way to
go about getting donations. Councilor McAvoy discussed the Facebook Memo provided
to the Committee by GIS/IT Specialist Kyle Severance. He had no objections to the
establishment of a page as long as it was not a time intensive venture for staff and it
was just used for notification purposes. There were a number of questions from other
Committee members in regard to how Facebook works. It was the consensus of the
Committee that the Town could publish a Facebook page as another effort to keep
residents informed.

Motion by Councilor Ryder, seconded by Councilor Duprey to adjourn at 7:05 p.m.

Respectfully submitted,

Susan Lessard
Town Manager
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FINANCE & ADMINISTRATION COMMITTEE MEETING MINUTES
Monday, February 9, 2015

Attending:
Mayor David Ryder Susan Lessard, Town Manager
Councilor William Shakespeare Susan Taylor, Library employee
Councilor Greg Sirois Residents

Councilor Dennis Marble
Councilor Terry McAvoy
Councilor Carol Duprey
Councilor Steve Wilde (6:10p.m.)

The meeting was opened at 6 p.m. by Mayor Ryder.

1. Meeting Minutes
a. January 20, 2015 — Motion by Councilor Shakespeare, seconded by

Councilor Marble to approve the minutes of the January 20, 2015
meeting as presented. Unanimous vote in favor.

2. Review & Sign Warrants — The Committee members reviewed, approved, and

signed the payment and payroll warrants.
3. Old Business
a. Review of Council Rules — Councilor Duprey had requested that the

Committee review the rules to see if any Councilors wished to make
changes to them. It was the consensus of the Committee to go through
the list in order and anyone with questions or concerns could discuss
what they thought should be changed.
Item 6 - Councilor Duprey suggested that attendance at the Maine
Municipal Association Elected Officials Training should be
recommended but should not be mandatory. It was the consensus of
the Committee to leave that item as written because the course
provides a baseline of knowledge for all councilors of their legal
responsibilities as an elected official.
Item 8 needs to be eliminated due to charter changes. It was the
consensus of the committee to recommend elimination of Item 8 of
Council Rules to the Council.
ltem 15 — Councilor Duprey discussed the fact that this item added a
longer time line for Council Rules changes than for other items that the
council considers. It was the consensus of the Committee that the
length of time was appropriate given the fact that it allows a good
amount of transparency when the Council is considering changes to
rules which govern the conduct of the Council.
ltem 16 b — Councilor Duprey asked if 5 minutes per subject raised
might not allow for someone with five or six issues to monopolize the
podium and whether changing it to a total of five minutes per person
would be a better option. While Committee members understood the



concern, it was the consensus to leave it at 5 minutes per item to
insure that the Council was open to listening to the residents.

ltem 16 b — It was the consensuses of the Committee that the rules be
amended to require only that people give their name and the road
name on which they live- not their street number as well.

Item 17 — In order to accommodate appointments that give each
Councilor two committees on which to serve, the Committee
recommends changing the language from 3 per committee to 3 or 4
per committee.

ltem 18h — The Committee recommends changing the language from
what exists which requires the Mayor to Chair the Finance Committee
and be an ex-officio member of all committees but not count toward a
quorum to “The Mayor shall serve as a member of all committees for
quorum purposes’.

Item 19 - The Committee recommends changing item 19 to remove
the following language “No Committee shall have the power of
executive action unless specifically authorized and shall report back to
the Council for action on its recommendations or proposals.

The Committee will review the remainder of Council Rules at its next
meeting.

4. New Business
a. Hiring Freeze — Councilor Wilde — Councilor Wilde explained that the
point of this item was to insure that the Town Council was made aware
of all hiring. Given the difficult budget environment and fiscal
challenges that the Town is facing, he does not want additional hiring
done in advance of the budget. The Town Manager agreed to notify
the Council of any position vacancy that occurs and get approval from
the Council prior to filling that vacancy. No new positions are
contemplated in the current year budget. It was noted that the Council
had approved advertising for a Public Works Director at its Goals and
Objectives session on February 7t
5. Public Comment — James Patterson — Baker Road offered comments related
to the fact that the Town should be hiring to replace the public works director
and that the Mayor should be a member of all committees but should just vote
in the event of a tie.
6. Committee Member Comments — None

Motion by Councilor Shakespeare, seconded by Councilor McAvoy to adjourn at 6:50
p.m.

Respectfully submitted,

Sue Lessard
Town Manager



Town Of Hampden, Maine
Building Code Ordinance

TO: Hampden Town Council
FROM: Robert Osborne, Town Planner
SUBJECT:  Building Code Ordinance Repeal
DATE: February 10, 2015

On February 4, 2015 the Planning and Development Committee took up the draft repeal of the Hampden
Building Code Ordinance. This document was rendered obsolete with the 2010 implementation of the
Maine Unified Building and Energy Code.

Carol Duprey made a motion to recommend to the Town Council that this item be set for public hearing.
Dennis Marble seconded the motion. The vote was unanimous in favor that this Building Code
Ordinance repeal be set for Council public hearing.



Town Of Hampden, Maine
Building Code Ordinance

The Town of Hampden hereby ordains that the “Building Code Ordinance” adopted on September 16,
2002, as amended on March 27, 2006 and June 19, 2006, and as set forth below, is hereby repealed in its
entirety, effective as of the effective date of the adoption of a new ordinance entitled Maine Uniform
Building and Energy Code Ordinance.

Note: Effective December 1, 2010, the Town of Hampden began applying and enforcing the Maine
Uniform Building and Energy Code (“MUBEC”) as required by 10 M.R.S. §9724. Section 9724(3)
provides that effective December 1, 2010, any ordinance regarding a building code that is inconsistent
with MUBEC is void. Therefore, the existing Building Code Ordinance is being repealed, and a new
ordinance is being adopted concerning the administration and enforcement of MUBEC.

Deletions are Strikethrough
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Town Of Hampden, Main e
Residential Building Code Ordinance
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TO: Hampden Town Council

FROM: Robert Osborne, Town Planner

SUBJECT:  Residential Building Code Ordinance Repeal
DATE: February 10, 2015

On February 4, 2015 the Planning and Development Committee took up the draft repeal of the Hampden
Residential Building Code Ordinance. This document was rendered obsolete with the 2010
implementation of the Maine Unified Building and Energy Code.

Dennis Marble made a motion to recommend to the Town Council that this item be set for public hearing.
Stephen Wilde seconded the motion. The vote was unanimous in favor that this Residential Building
Code Ordinance repeal be set for Council public hearing.



Town Of Hampden, Maine
Residential Building Code Ordinance

The Town of Hampden hereby ordains that the “Residential Building Code Ordinance” adopted on March
27,2006, as amended June 19, 2006, and as set forth below, is hereby repealed in its entirety, effective as
of the effective date of the adoption of a new ordinance entitled Maine Uniform Building and Energy
Code Ordinance.

Note: Effective December 1, 2010, the Town of Hampden began applying and enforcing the Maine
Uniform Building and Energy Code (“MUBEC”) as required by 10 M.R.S. §9724. Section 9724(3)
provides that effective December 1, 2010, any ordinance regarding a building code that is inconsistent
with MUBEC is void. Therefore, the existing Residential Building Code Ordinance is being repealed,
and a new ordinance is being adopted concerning the administration and enforcement of MUBEC.

Deletions are Strikethrough
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Town Of Hampden, Maine
Maine Uniform Building and Energy Code Ordinance
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TO: Hampden Town Council

FROM: Robert Osborne, Town Planner

SUBJECT:  Maine Uniform Building and Energy Code Ordinance
DATE: February 10, 2015

On February 4, 2015 the Planning and Development Committee took up the draft Hampden Maine
Uniform Building and Energy Code Ordinance. This document provides local modifications for third
party inspection and documents necessary data to the mandatory MUBEC Code.

William Shakespeare made a motion to recommend to the Town Council that this item be set for public
hearing. Dennis Marble seconded the motion. The vote was four in favor and two against that this
Hampden Maine Uniform Building and Energy Code Ordinance be set for Council public hearing.



Town Of Hampden, Maine
Maine Uniform Building and Energy Code Ordinance

The Town of Hampden hereby ordains that the following Maine Uniform Building and Energy
Code Ordinance be adopted.

TOWN OF HAMPDEN, MAINE
MAINE UNIFORM BUILDING AND ENERGY CODE ORDINANCE

Section 1. Maine Uniform Building and Energy Code.

Effective December 1, 2010, the Town of Hampden applies and enforces the Maine Uniform
Building and Energy Code (“MUBEC”) as required by 10 M.R.S. §9724. MUBEC contains the
minimum standards for the construction, alteration, addition, repair, removal, demolition, use,
location, occupancy and maintenance of all buildings and structures and their service equipment,
both existing and proposed, located within the Town of Hampden. The purpose of this
Ordinance is to establish administration and enforcement provisions in relation to MUBEC. The
Town has the authority to enact this Ordinance under 10 M.R.S. §9724(5).

Section 2. Administration.

2.1  The Code Enforcement Officer and/or the Building/Fire Inspector of the Town of
Hampden shall serve as the building official as defined in 25 M.R.S. § 2371 and shall be
responsible for issuing building permits and certificates of compliance.

2.2 The Code Enforcement Officer and/or the Building/Fire Inspector shall be responsible for
inspecting all permitted construction for compliance with all components of MUBEC, as
such components may be revised from time to time by the Technical Building Codes and
Standards Board.

2.3 The property owner, at the owner’s sole expense, may elect to comply with MUBEC
through inspections and reports by third-party inspectors certified pursuant to 10 M.R.S.
§ 9723. This option shall not be available for one-family or two-family dwellings or
townhouses. The owner shall be responsible for contractual arrangements with a duly
certified third-party inspector. The Code Enforcement Officer and/or the Building/Fire
Inspector may issue the certificate of compliance for a building or structure upon receipt
of a copy of the Construction File and an original inspection report from the certified
third-party inspector. The Town of Hampden and the Code Enforcement Officer and/or
the Building/Fire Inspector have no obligation to review a report from a third-party
inspector for accuracy prior to issuing the certificate of compliance.

24  The administration and enforcement of MUBEC, including permits, certificates of
compliance, fees, and violations, shall be in accordance with Article 5 of the Town of
Hampden, Maine Zoning Ordinance and the Town of Hampden, Maine Fees Ordinance.
For the purposes of MUBEC, a certificate of compliance under the Zoning Ordinance
shall constitute a certificate of occupancy.



Town Of Hampden, Maine
Maine Uniform Building and Energy Code Ordinance

Section 3. Climatic and Geographic Design Criteria for the Town of Hampden

3.1.

As referenced in MUBEC, the following climatic and geographic design criteria are
established for the Town of Hampden:

3.1.1. Ground Snow Load: 70 Ib./ft
3.1.2. Wind Design
Speed: 90 miles per hour
Topographical effects: None
3.1.3. Seismic Design Category: B
3.1.4. Subject to Damage From
Weathering: Severe
Frost Line Depth: 5 ft.
Termite: None to Slight
3.1.5. Winter Design Temp: -5°F
3.1.6. Ice Barrier Underlayment Required: Yes
3.1.7. Flood Hazards: 9/4/1987
3.1.8. Air Freezing Index: 1750
3.1.9. Mean Annual Temp: 45°F

Section 4. Knox Box Program

4.1.

4.2.

4.3.

4.4.

4.5.

The Knox Box Program for the Town of Hampden shall be used for access to buildings
for emergency purposes only.

The Public Safety Director or designee shall serve as the administrator for the Knox Box
Program, as defined by the Knox Company.

The number, make, model and location of the box(s) shall be determined by the Code
Enforcement Officer, Building/Fire Inspector, or Public Safety Director or desi gnee.

All keys required to operate the building’s life safety signaling and fire suppression
systems, electrical rooms and panels, and a master building key shall be placed within the
Knox Box.

All new buildings constructed or additions to current buildings performed after the
adoption of this amendment shall conform to this provision.

4.5.1. One- and two-family dwellings and townhouses are excluded from this
requirement.

Section 5. Administrative Appeals.

5.1

The owner of a building or structure may appeal to the Town of Hampden Board of



Town Of Hampden, Maine
Maine Uniform Building and Energy Code Ordinance

Appeals from a decision of the Code Enforcement Officer and/or the Building/Fire
Inspector refusing to grant a building permit or to issue a certificate of compliance. Any
other aggrieved person may appeal the issuance of a building permit or a certificate of
compliance. Any appeal must be commenced within 30 days of the decision. All appeals
shall be subject to the provisions of the Town of Hampden Board of Appeals Ordinance
including but not limited to filing deadlines, application requirements, fees, and appeal
procedures.

5.2 The Board of Appeals may conduct an appellate review of the matter that is the subject of
the appeal. The appellant shall have the burden to demonstrate that the decision of the
Code Enforcement Officer and/or the Building/Fire Inspector was contrary to the
provisions of MUBEC.

5.3  The Board of Appeals may modify or reverse the decision of the Building Official upon
making a determination that the decision of the Code Enforcement Officer and/or the
Building/Fire Inspector was contrary to the provisions of MUBEC. The decision of the
Board shall be final.

Section 6. Civil Penalties.

The provisions of 30-A M.R.S. §4452 shall apply to the determination of penalties for violations
of MUBEC or this Ordinance. The minimum penalty for starting work without a permit required
by MUBEC or this Ordinance shall be $100.00, and the maximum penalty shall be $2,500.00.
The minimum penalty for any specific violation of this code shall be $100.00, and the maximum
penalty shall be $2,500.00. The maximum penalty may exceed $2,500.00, but shall not exceed
$25,000.00, when it can be shown that there has been a previous conviction of the same party
within the past two (2) years for violation of the same provision. If the economic benefit
resulting from the violation exceeds the applicable penalties set forth herein, the maximum civil
penalties may be increased to an amount not to exceed twice the economic benefit resulting from
the violation. Economic benefit includes, but is not limited to, the costs avoided or the enhanced
value accrued at the time of the violation as a result of the violator's noncompliance with the
applicable legal requirements. Each day of violation shall constitute a separate violation. All civil
penalties shall inure to the benefit of the Town of Hampden.

Section 7. Savings Clause.

If any provision of this Ordinance is found by a court of competent jurisdicion to be invalid, that
finding shall not affect the remaining provisions of the Ordinance.

Section 8. Effective Date.

In accordance with Section 213 of the Town Charter, this Ordinance shall become effective at
the expiration of thirty (30) days after the date of adoption by the Town Council.



Hampden RE Account 999 Detail D - 5 — é:\

4:02 PM as of 03/16/2015
Name: TWO HORSE REALTY TRUST Land: 47,200 As of 2015
Building: 36,400
Location: 106 MANNING MILL RD Exempt 0

Acreage: 2 Map/Lot: 08-0-047 ~ Total: 83.600
Book Page: B7869P243, B11969P189

Refl:

2015-1 Period Due: Mailing

1) 754.79 Address: 4369 S QUEBEC STREET SUITE 7304

2) 731.50 DENVER CO 80237

Year Date Reference P C Principal Interest Costs Total
2015-1R 1,463.00 23.25 0.00 1,486.29
2014-1 1L * 1,391.94 117.20 86.45 1,595.59
2013-1L * 1,309.36 201.29 101.40 1,612.05
2012-1R 0.00 0.00 0.00 0.60
2011-1R 0.00 0.00 0.00 0.00
2010-1L * 0.00 0.00 0.00 0.00
2009-1 R 0.00 0.00 0.00 0.00
2008-1R 0.00 0.00 0.00 0.00
2007-1R 0.00 0.00 0.00 0.00
2006-1 R 0.00 0.00 0.00 0.00
2005-1 R 0.00 0.00 0.00 0.00
2004-1 R 0.00 0.00 0.00 0.00
2003-1R 0.00 0.00 0.00 0.00

Account Totals as of 03/16/2015 4,164.30 341.78 187.85 4,693.93

Per Diem
2015-1 0.1403
2014-1 0.2669
2013-1 .___.._.______0'25 11 Note: Payments will be reflected as positive
Total 0.6583

values and charges to the account will be
represented as negative values.



IMPORTANT NOTICE TO TAXPAYERS

. FORECLOSURE

This notice is to remind you that the date of automatic foreclosure for
unpaid 2013 tax liens is fast approaching.

On January 5, 2015, I will be sending out, by certified mail, notice of
impending foreclosure. If there is a mortgage on the property, the
mortgage holder will also receive a copy of this notice. On February 23,
2015 any unpaid 2013 taxes, interest, and fees will result in the automatic
foreclosure of your property. '

You may call the Town Office (862-3034) with any questions or to set up a
weekly payment arrangement that will allow you to pay the amount due
before the foreclosure date. If the foreclosure occurs, the town will own
your property. All year's taxes, interest, and costs need to be paid before
the Town will deed the property back to you.

Thank you for your prompt attention to this matter.

CHuseie 4f %ad '

Susan M. Lessard
Treasurer 7 N ,, [3
) Aact 994 (5‘ /& 4)
“Two Horse anmﬂ,) TP st
770(\\/(,‘4" o s.'gul’»f



State of Maine
Notice of Impending Automatic Foreclosure
* * * COPY * * * Title 36, M.R.S.A. Section 943 * * * COpPY * * =»
000999

January 5, 2015
IMPORTANT: DO NOT DISREGARD THIS NOTICE.

2013 PROPERTY TAXES,

YOU WILL LOSE YOUR PROPERTY UNLESS YOU PAY YOUR
INTEREST AND COSTS.

QUICKEN LOANS INC

Tax Payer: TWO HORSE REALTY TRUST
1050 WOODWARD AVE 4369 S QUEBEC STREET SUITE 7304
DETROIT, MI 48226-1906 DENVER, CO 80237
You are the party nage .

’?rtificate filed on August 21, 2013, and recorded
q T T . County Registry of Deeds.
em
U.S. Postal Servic CEIPT
AlL.. RE
CERTIFIED M

| This filing has
ed) estate described therein.
Provid
Mail Only; No Insurance Coverage
{Domes"c - e al WWW.USpS.COM=

=l

MILL RD

Postage

ige will be foreclosed and your right to recover
Certified Fee

m
E?, it 'gst and costs that are owed will expire.
;‘; pasmark
: ITY WILL OWN YOUR PROPERTY.

D el tman R LS
= (EH tricted Dellvery Fee owe, please contact me to discuss this notice.
3 Res Required)

(Endorsement
()
o
4
[
m
A
=
r\_

‘*************
Total Postage & Fos | BANKRUPTCY, *
PPLY TO YOU.*

",\*************

- ~HOnS

See Revarse for Instruchior
F August

PS Form 3800

By i

P x,aj S

so that we can return the card to you.
n Attachthiscardtothebackofthemallplwe.
or on the front if space permits.

: " 1 YES, enter delivery address below: LI No
Qluicken Loan>

JO50 Woodward Ave
Detrort ML a'mw [1 Express Mall

—_ stered J Return Recelpt for Merchandise
%‘F‘Q% /,?Oé , gmm C1c.oD.
4. Restricted Dellvery? (Extra Fee)
2. Atticie Number 7013 0OLOD DDDD'].ESD'JE?MS
(Tmferfromservfcolebol)
~ PS Form 3811, February 2004

i

$3, 2015. Please call
f on any desired
i
{

3 Yes

e

Domestio Return Receipt ! et



State of Maine
Notice of Impending Automatic Foreclosure

* * * COPY * * * Title 36, M.R.S.A. Section 943 * * * COPY * * *
000999

January 5, 2015
IMPORTANT: DO NOT DISREGARD THIS NOTICE. YOU WILL LOSE YOUR PROPERTY UNLESS YOU PAY YOUR
2013 PROPERTY TAXES, INTEREST AND COSTS.

FIRST MASSACHUSETTS BANK NA Tax Payer: TWO HORSE REALTY TRUST
32 CHESTNUT STREET 4369 S QUEBEC STREET SUITE 7304
LEWISTON, ME 04243-1377 DENVER, CO 80237

You are the party named on a tax lien certificate filed on August 21, 2013, and recorded
in Book 13301, Page 296 in the Penobscot County Registry of Deeds.

This filing has
created a tax lien mortgage on the real estate described therein.

U.S. Postal Service

CERTIFIED MAIL: RECEIPT | MILL RD

. nce Coverage Provided) . .
(Domestic Mail Only; No Insura jage will be foreclosed and your right to recover
rest and costs that are owed will expire.
G R : ; S o 4 2 E 3 Bt |
e \[,LITY WILL OWN YOUR PROPERTY.
Postage i____ﬂ—— TS
Certified Fee 2320 /(z\\; il owe, please contact me to discuss this notice.
A os«zrﬂk k
R Fee fer He/ ¥
( Retum egg‘gs‘md) 270 ﬂf e ' de de ok d ok e de d e e de e ok K
Restricted Delivery Fee i "

TN BANKRUPTCY, *
(Endorsement Required)

A ; LAPPLY TO YOU.*
koR, dode ko kod ok ke ok ke kR Kk
Total Postage & Fees $ i o B ‘

2013 0L00 0000 1L50 3738

COMPLETE THIS SECTION ON DELIVERY

@ Complete items 1,2,and 3. Nwmae
ftem 4 If Restricted Delivery lson gt
®m Print your name and address e
sothatwecanretumthecard you.

ofDelive®y Iry 23, 2015,
# Attach this card to the backofthemallpleoe.

Please call
due on any desired

1
permi a7, 3 Yes x
g Isdaﬂvewaddwdﬁumtm
or on the front if space 5 o cab - § ]
1 Article Addressed to | YE “'w“““uym‘#} (
al e’ 7 hiZ:L SN T 2015 o

8
2. Asticie Number 2013 0OkLOO pooo 1k50 373
(Tmnsfarfromsermmeof —

102595-02*1540!
- nG44 Cohnary 2004 Dofnﬁﬁﬁc Return Recelpt
- ahn i




State of Maine

Notice of Impendin

g Automatic Foreclosure

* * * COPY * * * Title 36, M.R.S.A. Section 943 * * * COPY * * *

000999

IMPORTANT: DO NOT DISREGARD THIS NOTICE.
2013 PROPERTY TAXES, INTEREST AND COSTS.

MORTGAGE ELEC REG SYSTEM
PO BOX 2026
FLINT, MI 48501-2026

Tax Payer:

January 5, 2015

YOU WILL LOSE YOUR PROPERTY UNLESS YOU PAY YOUR
TWO HORSE REALTY TRUST

4369 S QUEBEC STREET SUITE 7304
DENVER, CO 80237

You are the party named on a tax lien certificate filed on August 21, 2013, and recorded

in Book 13301, Pa

U.S. Postél Ser\}ice
CERTIFIED MAIL.. RECEIPT

(Domestic Mail Only; No Insurance Coverage Provided)

ge 296 in the Penobscot C
2 g g tate described therein.

ounty Registry of Deeds. This filing has
:..L RD

will be foreclosed and your right to recover
and costs that are owed will expire.

TN W

['Y WILL. OWN YOUR PROPERTY.

ve, please contact me to discuss this notice.

b de de g ek K de Kk de ke ke

BANKRUPTCY, *
’PLY TO YOU.*

de e de de ke de e ke ke e ok ke

ru
o G £ 0 & I b .
e e |8 4G |
T omare| 23p T
o) Retumn Receipt Fee I = “Here  °
I:CI:’ (Endorsement Required) ;’L70 ' e &,
£ Restricted Delivery Fee ' i
(Endorsement Required)

- ' 5y
g Totat Postage & Fees | $ é- (,Lq
O e ? S
L Sireet Apt N':4
g orPOBox-No." ;: 0 Bﬁ)( lﬂZ_é
M~ [City, State, ZiP+4

I MT 45850/-20

PS Form 3800, August 2008

1

SENDER: COMPLETE THIS SECTION

# Complete items 1, 2, and 3. Also complete
item 4 if Restricted Delivery is desired. !
W' Print your name and address on the reverse X nobscot
so that we can return the card to you. Prifed DAddm?
® Attach this card to the back of the mailpiecs, B. Rmﬁy/ Narne) C. Date of Delivery ,ary 23, 2015. Please call
or on the front if space permits. ' ael LaLonde it due on any desired
1. Article Addressed to; D. Is delvery address miten 13- Yes |
S It YES, enter delivery gNo i
MEQ ;,/ff/ A lk ~
i ‘
2 i
PO Box 20206 FAR N
S— g ('y{(.’ EAN }
P/ - = I
/r) f M_L‘z‘ffl/)/ 3. Service ‘\\;fS{‘.Z, I :
E-c«’w%mu [T Express Mail— f
ZOZé Ol Registered [ Return Recelpt for Merchandise |
O insured Mall  [J C.OD, f
4. Restricted Dellvery? (Extra Fos) [ Yes :
2. Article Number T
(Transfer from service label) 7013 DLOO 0ODOD 1LSOD 3721 :

8 Form 3811, February 2004 Domestic Return Receipt

102596-02-M-1540 :é
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State of Maine
Notice of Impending Automatic Foreclosure
Title 36, M.R.S.A. Section 943

000999

January 5, 2015

TMPORTANT: DO NOT DISREGARD THIS NOTICE. YOU WILL LOSE YOUR PROPERTY UNLESS YOU PAY YOUR
2013 PROPERTY TAXES, INTEREST AND COSTS.

TWQO HORSE REALTY TRUST
4369 S QUEBEC STREET SUITE 7304
DENVER, CO 80237

You are the party named on a tax lien certificate filed on August 21, 2013, and recorded
in Book 13301, Page 296 in the Penobscot County Registry of Deeds. This filing has
created a tax lien mortgage on the real estate described therein.

Map & Lot: 08-0-047
Location: 106 MANNING MILL RD

On February 23, 2015, the tax lien mortgage will be foreclosed and your right to recover
your property by paying the taxes, interest and costs that are owed will expire.

IF THE TAX LIEN FORECLOSES, THE MUNICIPALITY WILL OWN YOUR PROPERTY.

If you cannot pay the property taxes you owe, please contact me to discuss this notice.

Jo ek de de de ke de de e de de de de de e de K e do g de de de e g do de ke dede de ke de ke ke ke

* IF YOU ARE A DEBTOR IN BANKRUPTCY, *
* THIS NOTICE DOES NOT APPLY TO YOQU.*

Je de de de de dodede de ke ke K de e e ek ke ok ok dede dekddk ke ko dk ok ok okhodhh

ao/

Susan M. Lessard

Principal 1,309.36 Treasurer
Eﬁ8ﬂ¥¢ 196.01 Town of Hampden
::SCDQS 7§'§3 County of Penobscot
. ' Amount due as of February 23, 2015. Please call
25.96 !
Cert Mail Fee 862-3034 for the amount due on any desired
Total 1,606.77

payment date.



***COPY**

000999

FIRST MASSACHUSETTS BANK NA

32 CHESTNUT STREET
LEWISTON, ME 04243-1377

I, Cheryl M. Johnson,

Collector of Taxes for the Town of Hampden,

State of Maine

* Tax Lien Certificate * * * COPY * * *

70

Tax Payer:

22 20

e ?C R50L Ll

TWO HORSE REALTY TRUST
4369 S. QUEBEC ST SUITE 7304
DENVER, CO 80237

a municipal

corporation located in the County of Penobscot, State of Maine, hereby give you notice
that a tax in the amount of $1,329.24 has been assessed, and was committed to me for
collection on August 20, 2012, against real estate in said Town of Hampden, and against
TWO HORSE REALTY TRUST as owner(s) thereof, said real estate being described as follows:

Real Estate located at:
Map Lot Description:
Registry of Deeds reference:

Map and Lot numbers refer to
prepared by: James W. Sewall

106 MANNING MILL RD
08-0-047
B11969P189 06/19/2009 B7869P243

such numbers as found on tax maps of the Town of Hampden,
Co. and dated 1969, on file at the Town of Hampden municipal

office.

$57.65,
lien is
that

Section

I give you further notice that said tax, together with interest in the amount of
which has been added to and has become part of said tax, remains unpaid; That a
claimed on said real estate, above described, to secure the payment of said tax;
proper demand for payment of said tax has been made in accordance with Title 36,
942, revised statutes of 1964, as amended.

Costs to be paid by taxpayer:
Statutory Fees and

Mailing Costs $66.44
Principal $1,309.36 Cheryl M. Johnson
Interest $57.65 Tax Collector
y o = d 2
T¢ :,‘;;‘ poe "1\ ‘ ’
S pergs vt R P oo
= P E N .
Ne . i ,""' by (P} it Clearl) | B. Dats of Delivery | 996 to apply all
P - (tain of the status on
- -
;; of Hrare \_—" i
X
P{7. Anticle Addressed to: . Is delivery agef@spai 1
| IfYES,eAg5“ ary
Ty Uy r of Taxes, and
ar 999 %{ 23 1 his said capacity.
| FIRST MASSACHUSETTS BANK NA = Q& {
i RE: TWO HORSE REALTY TRUST VJ'\ i h
| 32 CHESTNUT STREET 3. Sorviow Typb_ 130" |
[
|
| S csmsinl 4. Restricted Delivery? (Extra Fee) 7 Yes ;
'

2. Article Number (Copy from service label) '

t 7L04 2230 1bA0 251k bLA3

| PS Form 3811, July 1999 * Domestic Retum Receipt |
N |

|
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State of Maine
* * * COPY * * * Tax Lien Certificate * x * COPY * * *

000999 bioe z220 Jbgy 2P e LT

QUICKEN LOANS INC Tax Payer: TWO HORSE REALTY TRUST
20555 VICTOR PARKWAY 4369 S. QUEBEC ST SUITE 7304
LIVONIA, MI 48152 DENVER, CO 80237

I, Cheryl M. Johnson, Collector of Taxes for the Town of Hampden, a municipal
corporation located in the County of Penobscot, State of Maine, hereby give you notice
that a tax in the amount of $1,329.24 has been assessed, and was committed to me for
collection on August 20, 2012, against real estate in said Town of Hampden, and against
TWO HORSE REALTY TRUST as owner{s) thereof, said real estate being described as follows:

Real Estate located at: 106 MANNING MILL RD
Map Lot Description: 08-0-047
Registry of Deeds reference: B11969P189 06/19/2009 B7869P243

Map and Lot numbers refer to such numbers as found on tax maps of the Town of Hampden,

prepared by: James W. Sewall Co. and dated 1969, on file at the Town of Hampden municipal
office.

I give you further notice that said tax, together with interest in the amount of $57.65,
which has been added to and has become part of said tax, remains unpaid; That a lien is
claimed on said real estate, above described, to secure the payment of said tax; that
proper demand for payment of said tax has been made in accordance with Title 36, Section
942, revised statutes of 1964, as amended.

Costs to be paid by taxpayer:
Statutory Fees and

Mailing Costs : $66.44

Principal : $1,309.36 Cheryl M. Johnson

Interest : $57.65 Tax Collector
——————————— Town of Hampden

Total : $1,433.45

NOTICE: The municipality has policy under Title 36, M.R.S.A. Section 906 to apply all
payments to the oldest outstanding tax obligation. If you are uncertain of the status on
this property, contact the Tax Collector.

NOTICE: Partial payments do not waive a lien.
Penobscot, SS. State of Maine Hampden, Maine August 21, 2013

Then personally appeared the above named Cheryl M. Johnson, Collector of Taxes, and
acknowledged the foregoing instrument to be his free act and deed in his said capacity.
Before Me,
Amy L. Eaton
Notary Public
February 22, 2014




* * *x COQPY * * * Tax Lien Certificate

000999

MORTGAGE ELEC REG SYSTEM
PO BOX 2026
FLINT, MI 48501-2026

g6 2330 Té4¢ R/ év/;é?

State of Maine

Tax Payer: TWO HORSE REALTY TRUST

***COPY***

4369 S. QUEBEC ST SUITE 7304

DENVER, CO 80237

I, Cheryl M. Johnson, Collector of Taxes for the Town of Hampden, a municipal
corporation located in the County of Penobscot, State of Maine, hereby give you notice

that a tax in the amount of $1,329.24 has been assessed,

and was committed to me for

collection on August 20, 2012, against real estate in said Town of Hampden, and against
thereof, said real estate being described as follows:

TWO HORSE REALTY TRUST as owner(s)

Real Estate located at: 106 MANNING MILL RD

Map Lot Description: 08-0-047

Registry of Deeds reference: B11969P189 06/19/2009 B7869P243

Map and Lot numbers refer to such numbers as found on tax maps of the Town of Hampden,
prepared by: James W. Sewall Co. and dated 1969, on file at the Town of Hampden municipal

office.

I give you further notice that said tax, together with interest in the amount of $57.65,
which has been added to and has become part of said tax, remains unpaid; That a lien is
claimed on said real estate, above described, to secure the payment of said tax; that

proper demand for payment of said tax has been made in accordance with Title 36, Section

942, revised statutes of 1964, as

Costs to be paid by taxpayer:
Statutory Fees and

Mailing Costs : $66.44
Principal 3 $1,309.36
Interest : $57.65
Total G $1,433.45

NOTICE: The municipality has policy y~"'

payments to the oldest outsg
this propertv ggantacy
NOTICE: Par' gm'"ﬂmm’m"jm’,l,g

Penobscot,f—~*—“-—~—-——-—-—--—~—~———
* 1. Article Addressed to;

Then persog
acknowledgy 399

[ MORTGAGE ELEC REG SYSTEM

I RE:TWO HORSE REALTY
{ PC BOX 2026

FLINT, MI 48501-2025

| 2. Article Number (Copy from service label)
|

TPSF°m13811,Juw1999

amended.

Cheryl M. Johnson
Tax Collector
Town of Hampden

of
COMPLETE THIS SECTION ON DELIVERY

[ Addressee

nt from item 17
balow: I No {
y 4

|
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1
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State of Maine
Tax Lien Certificate

2013
000999

TWO HORSE REALTY TROUST
4369 S. QUEBEC ST SUITE 7304
DENVER, CO 80237

I, Cheryl M. Johnson, Collector of Taxes for the Town of Hampden, a municipal
corporation located in the County of Penobscot, State of Maine, hereby give you notice
that a tax in the amount of $1,329.24 has been assessed, and was committed to me for
collection on August 20, 2012, against real estate in said Town of Hampden, and against
TWO HORSE REALTY TRUST as owner(s) thereof, said real estate being described as follows:

Real Estate located at: 106 MANNING MILL RD

Map IL.ot Description: 08-0-047
Registry of Deeds reference: B11969P189 06/19/2009 B7869P243

Map and Lot numbers refer to such numbers as found on tax maps of the Town of Hampden,

prepared by: James W. Sewall Co. and dated 1969, on file at the Town of Hampden municipal
office.

I give you further notice that said tax, together with interest in the amount of $57.65,
which has been added to and has become part of said tax, remains unpaid; That a lien is
claimed on said real estate, above described, to secure the payment of said tax; that
proper demand for payment of said tax has been made in accordance with Title 36, Section
942, revised statutes of 1964, as amended.

Costs to be paid by taxpayer:

Statutory Fees and (;Z/ fj%

Mailing Costs : $66.44 Yl /<;;%%%4 ggﬁz//
Principal : $1,309.36 Cheryl W. Johnswe#”

Interest : $57.65 Tax Collector

——————————— Town of Hampden
Total : $1,433.45

NOTICE: The municipality has policy under Title 36, M.R.S.A. Section 906 to apply all
payments to the oldest outstanding tax obligation. If you are uncertain of the status on
this property, contact the Tax Collector.

NOTICE: Partial payments do not waive a lien.

Penobscot, S$S. State of Maine Hampden, Maine August 21, 2013

Then personally appeared the above named Cheryl M. Johnson, Collector of Taxes, and
acknowledged the foregoing instrument to be his fri;ﬁzéijifd deed in his said capacity.

Before Me,

Amy L. Eaton C}
Notary Public
February 22, 2014

PENOBSCOT COUNTY. MAINE

Omy/;z*
Register of Deeds



State of Maine
Tax Collector's Notice, Lien Claim and Demand
30 Day Notice

000999

IMPORTANT: Do not disregard this notice. You will lose your property unless you pay your
201 3 property taxes, interest and costs. You may apply to the municipal officers for an

abat ement of taxes if, because of poverty or infirmity, you cannot pay the taxes that
have been assessed.

‘TWO HORSE REALTY TRUST
4369 S. QUEBEC ST SUITE 7304
DENVER, CO 80237

I, Cheryl M. Johnson, collector of taxes for the Town of Hampden, a municipal corporation
located in the county of Penobscot, state of Maine, hereby give you notice that a tax in
the amount of $1,329.24 assessed and committed to me for collection on August 20, 2012,
less payment and adjustment of $19.88 for the net sum of $1,309.36, remains unpaid. The
tax was assessed against real estate in said Town of Hampden, and against TWO HORSE
REAL'TY TRUST as owner(s) thereof, said real estate being described as follows:

Real estate located at: 106 MANNING MILL RD

Penobscot Registry of Deeds reference: B11969P189 06/19/2009 B7869P243

Map &and Lot description: 08-0-047
Map and lot numbers refer to such numbers as found on tax maps of the Town of Hampden

prepared by: James W. Sewall Co. and dated 1969, on file at the Town of Hampden municipal
offices.

I giwve you further notice that said tax, together with interest in the amount of $48.62,
which has been added to and has become a part of said tax, remains unpaid; that payment
of the said tax, together with a tax collectors demand fee of $3.00 and the certified
mail , return requested fee of $6.11, for the sum total of $1,367.09 is hereby demanded of
you within thirty (30) days from the date of these presents, which is the date of mailing

this notice; and that a lien is claimed on said real estate, above described, to secure
the payment of said tax.

Dated at said Hampden, this July 16, 2013.

NOTICE: The municipality has a policy under M.R.S.A. Section 906 to apply all payments to
the oldest outstanding tax cbligation. If you are uncertain of the status of taxes on
this property, contact the Tax Collector.

¢
Principal 1,309.36 @W&% 2%%4414/
7 (o~

Interest 48.62 Cheryl M.”Johnso
Demand 3.00 Collector of Taxes
Cert Mail 6.11 Town of Hampden

Total 1,367.09
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BENDETT& McHUGH

ATTORNEYS AT LAW

August 30, 2012
Town Clerk

106 Western Avenue
Hampden, ME 04444
Dear Clerk:

Enclosed herewith please find a copy of a foreclosure complaint that we intend to record with the
Registry of Deeds.

Si\e,

dalL. Robertshaw | Paralegal
.

270 FARMINGTON AVENUE, SUITE 151 *FARMINGTON, CONNECTICUT 06032 * TEL (860) 677-2868 « FAX (860)
773-6328



compSTATE OF MAINE DISTRICT COURT
PENOBSCOT: ss. DIVISION OF S. PENOBSCOT
CIVIL ACTION
DOCKET NO. RE-

WELLS FARGO, NA AS TRUSTEE ON BEHALF OF IRWIN HOME EQUITY LOAN
TRUST 2006-2

PLAINTIFF
V.
ROBERT M. CLENDENNING
DEFENDANT
and
BANGOR SAVINGS BANK
EARL BLACK
TWO HORSE REALTY TRUST

PARTIES IN INTEREST

COMPLAINT FOR FORECLOSURE BY CIVIL ACTION
TITLE TO REAL ESTATE IS INVOLVED

106 Manning Mill Road, Hampden, Maine
Mortgage recorded in Penobscot County Registry of Deeds in Book 91 67, Page 100

NOW COMES the Plaintiff, Wells F argo, NA as Trustee on behalf of Irwin Home Equity
Loan Trust 2006-2, by and through its attorneys, Bendett & McHugh, P.C., and complains
against the Defendant pursuant to 14 M.R.S. § 6321 et seq., saying further as follows:

PARTIES

1. Plaintiff, Wells Fargo, NA as Trustee on behalf of Irwin Home Equity Loan Trust
2006-2, (“Plaintiff”) is a national banking association, having a principal place of business
located at c¢/o Green Tree Servicing, LLC, 7360 South Kyrene, Tempe, Arizona 85283.

2. Robert M. Clendenning (“Defendant”) is the record owner, subject to Plaintiff’s
mortgage (infer alia), of the property identified above (“Property”), which is located at 106
Manning Mill Road, Hampden, in the County of Penobscot, in the State of Maine.



3. Upon information and belief, Bangor Savings Bank is a state savings bank,
having a principal place of business located at 3 State Street, Bangor, Maine 04401,

4. Upon information and belief, Earl Black is an individual, having a principal place
of residence in Bangor, Maine.

S. Upon information and belief, Two Horse Realty Trust is a trust, having a
principal place of business located in Denver, Colorado.

FACTS

6. Defendant was the owner of certain real property located at 106 Manning Mill
Road, Hampden, Maine (the “Premises”) by virtue of a deed from Patrick E. Hunt, Esq.,
Personal Representative of the Estate of Vernon A. Rogers, dated August 28, 2001, and recorded
in the Penobscot County Registry of Deeds on September 17, 2001 in Book 7869 at Page 243.
On June 19, 2009, Robert M. Clendenning deeded the property to Two Horse Realty Trust, by
deed recorded in the Penobscot County Registry of Deeds on November 6, 2009 in Book 11969

at Page 189,

7. On January 9, 2004, Defendant executed and delivered to Quicken Loans, Inc. a
certain promissory note in the original principal amount of $81,000.00 (the “Note™).

8. To secure said Note in the amount of $81,000.00, Defendant executed and
delivered to Quicken Loans, Inc. a mortgage dated January 9, 2004 and recorded in the
Penobscot County Registry of Deeds in Book 9167 at Page 100. A more particular description of
the mortgaged real estate is provided by and through Exhibit A attached hereto and made a part

hereof.

9. Said Mortgage was assigned to Plaintiff by an Assignment of Mortgage to be
recorded on the Penobscot County Registry of Deeds.

10.  On or before May 18, 2012, Plaintiff became and at all times since then has been
the party entitled to collect the debt evidenced by said note and is the party entitled to enforce

said mortgage.

11. Bangor Savings Bank claims or may claim an interest in the Premises by virtue of
a mortgage deed from Defendant in the principal amount of $29,200.00, dated June 29, 2004 and
recorded in Book 9465 at Page 141 of the Penobscot County Registry of Deeds.

12. Eal Black claims or may claim an interest in the Premises by virtue of a
mortgage deed from Defendant, dated May 22, 2006 and recorded in Book 10445 at Page 337 of
the Penobscot County Registry of Deeds.

13.  Two Horse Realty Trust claims or may claim an interest in the Premises by virtue
of'a quitclaim deed from Defendant, dated June 19, 2009 and recorded in Book 11969 at Page
189 of the Penobscot County Registry of Deeds.

[\



14.

Defendant is presently in default of the Note, having failed to make the monthly

payment due September 1, 2011, and having failed to make ail payments due thereafter, Asa
result thereof, Defendant has breached a condition of the Mortgage,

15.

In compliance with the Note and Mortgage and/or 14 M.R.S. § 611 1, on or about

March 5, 2012, Plaintiff caused a Notice of Default to be sent to the Defendant and all other
signatories of the Note and Mortgage, by certified mail, retumn receipt requested and/or by

regular mail, postage prepaid.

16.

Defendant has failed to cure the default, and in accordance with the Note and

Mortgage, the Plaintiff has declared the entire principal amount outstanding, accrued interest
thereon, and all other sums due under the Note and Mortgage to be presently due and payable.

17.

As of August 14, 2012 the unpaid principal balance due to the Plaintiff under the

terms of the Note and Mortgage is $80,794.56, plus interest, late charges, expenses and
reasonable attomeys’ fees and costs.

18.

Plaintiff anticipates that additional disbursements will be made for attorneys’ fees

and other services rendered during the foreclosure and sale,

19.

By virtue of Defendant’s breach of condition, Plaintiff hereby demands a

foreclosure and sale of said real estate.

WHEREFORE, Plaintiff prays that this Honorable Court:

A.

B.

Determine that there has been a breach of condition of the Mortgage;

Determine the amounts due under the Note and secured by the Mortgage,
including principal, interest, reasonable attorney’s fees, court costs and other

expenses;

Find that the Defendant is liable for any deficiency balance remaining due to
Plaintiff after the sale of the mortgaged real estate and application of the proceeds
of sale (this prayer is void for any Defendant that did not execute the Note or
Guaranty and for any Defendant who has been granted discharge in bankruptcy);

Issue a Judgment of Foreclosure and Sale in conformity with Title 14, M.RS. §
6322;

Order exclusive possession of the real estate to Plaintiff upon the expiration of the
statutory ninety (90) day period of redemption and direct the clerk to issue a Writ
of Possession at the request of Plaintiff: and

Grant such other and forther relief as the Court may determine proper.

L)



Respectfully submitted,

Wells Fargo, NA as Trustee on behalf of Irwin
Home Equity Loan Trust 2006-2

By its Attorneys,
BENDETT & MCHUGH, P.C.

Dated: 6 Tl (T BYf(/‘., { z;f/\/\

C. Jonathan Wood, #004993

Bendett & McHugh, PC
270 Farmington Avenue, Ste. 151
Farmington, CT 06032
800-626-544]



TAXIDNO., MAP 8 LOT 47
LAND SITUATED IN, PENOBSCOT COUNTY, MAINE

The fand in Hampden, County of Penabscat, and State of Maine, fo wit: Beginning at the Southwast
cemer of land formerly of George W. Hariford, now of Hariwell C. Miller; thence Eastery and
Southerly onfine of said George W. Hartiord land to fand of J. R, Manning; thence Westerly cn said
Mannings Northarly boundary through an elm tree to the town road; thence Northery on said road to
the first mentioned bound.

Commenly known as: 106 MANNING MILL RD., HAMPDEN, ME 04444
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Phone: (207) 862-3034

Fax: (207) 862-5067

email:
manager@hampdenmaine.gov

Town of Hampden
106 Western Avenue
Hampden, Maine 04444

March 12, 2015

Mayor David Ryder
Hampden Town Council
106 Western Avenue
Hampden, ME 04444

RE: End of Employment Contract
Dear Mayor Ryder,

The purpose of this letter is to formally notify the Town Council that | am not requesting
a new contract or an extension of the current contract at the end of June, 2015. Section
2, Item D of my contract requires a minimum of a sixty day notice prior to the end of the
contract if either party wishes not to renew. By providing notice at this time, the Town
will have a full three and a half months to find a new manager.

The Town of Hampden is an amazing community and | have been honored to be its
manager for the past fourteen and a half years. Family health issues that have recently
come to light have caused a change of plans, and Dan and | will be working to simplify
our lives. However, it is my plan to work through the end of the contract, assisting the
Council with the upcoming budget, selection of a public works director, and contract
negotiations with the Police and Fire Unions, with my last day of work to be Tuesday,
June 30, 2015,

| am hoping that this is a smooth and positive transition for the town employees, the
Council, and the community.

Sincerely,
(’né{g Pz /K/ — . 27 /[%( e

Susan Lessard




TO: Hampden Town Council

FROM: Sue Lessard, Town Manager
DATE: March 12, 2015
RE: Manager Transition/Hire Plan - Consultant

The purpose of this memo is to let you know that | contacted Don Gerrish of Eaton
Peabody Consuiting and asked whether the firm would have time to be able to do a
Manager search for the Town of Hampden. He indicated that they would and he is
sending me a proposal for that. The cost is $5,000. He is also sending a proposal for a
workshop that would be held prior to that process which is geared toward helping
Boards or Councils better understand their roles and the role of the manager — and to
help Boards/Councils work more effectively together. A session such as this prior to
starting the Manager search process might also help the Council to determine what type
of Manager they are looking for before they start the search. That session would be
$800. The total of the two items is below the amount required for a bid | will forward
those proposals as soon as they are received.



DRAFT
SERVICES COMMITTEE MEETING
Monday, March 9, 2015

Attending:

Mayor David Ryder Councilor William Shakespeare

Councilor Carol Duprey Councilor Terry McAvoy

Councilor Dennis Marble Councilor Stephen Wilde

Councilor Greg Sirois Susan Lessard, Town Manager

Thomas Brann Janet Hughes

Pool Director Darcey Peakall Papermill Park Vol. Coordinator Jeremy Jones
The meeting was opened at 6 p.m. by Chairman McAvoy.

1. MINUTES - 2/10/2015 — The minutes of the 2/10/15 meeting were reviewed and
approved as written.
2. OLD BUSINESS

a.

Parks Update — The Town Manager provided requested information related to
replacement cost for the charcoal grills at Dorothea Dix Park. They can be
purchased already built for less than the Town could have them made for at a
metal shop so the Town will move forward with purchasing four new ones to
be installed when the park is open again. Also, there will be a meeting on
March 26" at 6:30 at the Skehan Center to begin discussions of a recreation
plan for the Town. Everyone is invited to attend.

. Cable TV Equipment Needs Update — The Town Manager reported that she

and the Town Clerk and GIS/IT Specialist had met with Rodney Verrill from
NESCOM and gotten information related to the cost for cameras. sound, and
broadcast equipment of approximately $65,000. However, that cost could be
reduced somewhat if lighting issues in the council chambers were addressed.
She also informed the Committee that Time Warner was not being
cooperative with the Cable Consortium in terms of moving forward with new
cable contracts for the communities that are part of the Consortium. There is
no way to know when the Town will receive the $50,000 from Time Warner
that is connected to the new contract that was discussed for use to pay for
this project. Also discussed was whether this project should be put out to bid.
The Committee will discuss this aspect when it has more information. The
Manager will report back to the April Services meeting with more information.

3. NEW BUSINESS

a.

Pool Director/Review of Current Budget & Operations — Pool Director Darcey
Peakall attended the meeting and answered questions from Committee
members related to hours of operations, staff wages, and program offerings.
There was some discussion and disagreement as to whether or not this
session was necessary given that budget discussions will be held in another
month or two.

K

P

Flag Project — Request for Town to assume — Dr. Allison Berube had emailed
the Town Manager requesting that the Town take over the flag project that
was started a number of years ago. The history of the project was discussed



and concerns raised over the Town adding additional costs to its operations.
It presently operates that the group had been putting up the flags in the
J Spring and replacing any that were damaged and the Town had them taken
% down when the Christmas decorations were put up in November. The group
has $1491.36 remaining in its treasury that would be turned over to the Town.
Motion by Councilor Duprey, seconded by Councilor Marble to recommend to
the Council that the Town take over the flag project until funds run out for its
peration. Unanimous vote in favor.

c. Veteran's Memorial — Request for Town to assume — Dr. Berube also sent an
email requesting that the Town take over responsibility for adding names to
the Veteran's Memorial and selling pavers for it. The treasury has $5,069.31
that would be turned over to the Town. Several questions were raised in
regard to the monument that the Committee wants answers for before making
a decision. The Manager will get information related to the cost for engraving
names on the monument, the cost of pavers to buy and the price that pavers
are sold for, as well as information related to the ‘rules’ developed for
inclusion of names on the monument and whether there are names waiting to
be engraved. The Manager will report back at the next meeting.

d. Children’s Day Status — Former Mayor Janet Hughes and former Councilor
Thomas Brann attended the meeting seeking information about the status of
Children’s Day and expressed the desire to see if there was any way that the
event could be held this year, even as a scaled-down version. The difficulty
with finding volunteers was discussed, as was fundraising, assisting at the
event, and cleanup. Janet Hughes asked the Committee for another month to
investigate options and would come back to the Committee with information
at their next meeting.

4. PUBLIC COMMENTS - None
5. COMMITTEE MEMBER COMMENTS - None

The meeting was adjourned at 7:30 p.m.

Respectfully submitted,

Susan Lessard
Town Manager



TOWN OF HAMPDEN
PUBLIC SAFETY DEPARTMENT

POLICE VEHICLE
BID SHEET
March 12, 2015
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