HAMPDEN TOWN COUNCIL
HAMPDEN MUNICIPAL BUILDING
AGENDA

e 6:00 pm — Finance & Administration Committee Meeting

A. PLEDGE OF ALLEGIANCE
B. CONSENT AGENDA
1. SIGNATURES
2. SECRETARY’'S REPORTS

a. January 5, 2015 Minutes
b. January 20, 2015 Minutes

3. COMMUNICATIONS
a. Fresh Ginger Restaurant — Victualers License Renewal
b. Andrew Nelson — Application for Re-appointment to Planning Board —
Referral to Planning & Development Committee
4. REPORTS
a. Infrastructure Committee Minutes — December 22, 2014
C. PUBLIC COMMENTS
D. POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS
2. PUBLIC HEARINGS
a. Application for Victualers License received from Angela King, d/b/a Maxim
Fitness Studio & Health Spa at 8 Main Road South
b. Coldbrook Road and Emera Maine Municipal Development and Tax
Increment Financing District
3. NOMINATIONS — APPOINTMENTS — ELECTIONS
4. UNFINISHED BUSINESS
5. NEW BUSINESS

a. Sewer Commitment — 10/1/2014 to 12/31/2014

NOTE: The Council will take a 5-minute recess at 8:00 pm.



b. Independent Moderator for February 7"" Meeting — Councilor Duprey

c. Instruct Town Manager to Prepare Town Budget (including School and
County Impact) with Zero Mil Rate Increase — Councilor Duprey

d. Hiring Freeze — Councilor Wilde

e. Feasibility of Video Taping all Committee Meetings in addition to Council
Meetings — Councilor Wilde

E. COMMITTEE REPORTS
F. MANAGER’S REPORT
G. COUNCILORS' COMMENTS

H. ADJOURNMENT
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HAMPDEN TOWN COUNCIL
HAMPDEN MUNICIPAL BUILDING

MINUTES
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Attending:

Councilor David Ryder Town Attorney Tom Russell

Councilor William Shakespeare Town Manager Susan Lessard

Councilor Greg Sirois Town Clerk Denise Hodsdon

Councilor Carol Duprey State Representative Jim Davitt

Councilor Dennis Marble Residents

Councilor Terry McAvoy

Councilor Stephen Wilde

The meeting was called to order at 7:00 pm by Town Clerk Denise Hodsdon.

* Swearing in of District Councilors — Councilors David Ryder, Dennis Marble,
Terry McAvoy and Stephen Wilde were swom in to office by Town Clerk Denise
Hodsdon.

* Election of Mayor, Deputy Mayor — Town Attorney Tom Russell presided over
the election of Mayor and asked for nominations. Councilor Shakespeare
nominated Councilor David Ryder, seconded by Councilor Sirois. Nominations
were closed and vote was unanimously in favor of the nomination. The Town Clerk
swore in the Mayor who then presided over the remainder of the meeting.

Councilor Marble nominated Councilor Sirois for Deputy Mayor, seconded by
Councilor Shakespeare. Councilor Duprey nominated Councilor William
Shakespeare for Deputy Mayor, seconded by Councilor Sirois. Nominations were
closed. Vote on the nominations: 2 votes for Councilor Sirois (Marble and Ryder)
and 5 votes for Councilor Shakespeare (Sirois, Wilde, Shakespeare, Duprey and
McAvoy). The Town Clerk swore in Deputy Mayor Shakespeare.

A. PLEDGE OF ALLEGIANCE - Mayor Ryder led the pledge of allegiance

B. CONSENT AGENDA - Motion by Councilor Shakespeare, seconded by Councilor
Sirois to accept the Consent Agenda. Unanimous vote in favor.

1. SIGNATURES
2. SECRETARY’S REPORTS
3. COMMUNICATIONS

a. Maine Municipal Association — Annual Workers Comp Fund
Membership Report



Town Council Minutes
January 5, 2015

4. REPORTS

a.

Lowell T. Sherwood Jr. — Application for Re-appointment to Board
of Assessment Review — Referral to Finance & Administration
Committee

MaryAnn Bjorn — Application for Re-appointment to Library Board
— Referral to Services Committee

. Yvonne Lambert — Application for Re-appointment to Library

Board — Referral to Services Committee

Mark Russell — Application for Re-appointment to Library Board —
Referral to Services Committee

Karen Brooks — Application for Re-appointment to Pool Board —
Referral to Services Committee

Michael Jellison — Application for Re-appointment to Pool Board —
Referral to Services Committee

. Victoria Levesque — Application for Re-appointment to Pool Board

— Referral to Services Committee
Sarah McVeigh — Application for Re-appointment to Pool Board —
Referral to Services Committee

Finance Committee Minutes —12/1/2014

PUBLIC COMMENTS

State Representative Jim Davitt offered congratulations to the incoming Councilors
and said he is looking forward to working with the Council. He encouraged the Council
to reach out to him if he could do anything to help with legislative matters.

Jeremy Jones congratulated the new Mayor and members of the Council. He
encouraged the Council to work together and suggested ten core guidelines for the
Council to follow (copy attached).

POLICY AGENDA

1. PUBLIC HEARINGS

2. NOMINATIONS — APPOINTMENTS - ELECTIONS

a.

Water District Trustee Appointment — Infrastructure Committee
Recommendation — Mayor Ryder reported that the Infrastructure
Committee had interviewed candidates for the Water District Trustee
vacancy and recommended the appointment of Lauren Swalec.
Motion by Councilor Shakespeare, seconded by Councilor Sirois to
appoint Lauren Swalec fo fill the vacancy on the Hampden Water
District Board of Trustees. Unanimous vote in favor.

3. UNFINISHED BUSINESS



Ten Core Guidelines for Our Town

. - Abide by the United States Constitution
- Eliminate excessive taxes
. - Eliminate our town’s debt
. - Eliminate deficit spending
. - Promote free market business
. - Promote civic responsibility
. - Reduce the overall size of our bureaucracy
8. - Believe in The People
9. - Avoid the pitfalls of politics & ulterior agendas
10. - Maintain local independence, be self-sufficient




Town Council Minutes
January 5, 2015
a. Update — Prentiss & Carlisle Project — Mayor Ryder explained that

the wood harvesting plan prepared by Prentiss & Carlisle had been on
hold since 2008. He reported that the Infrastructure Committee had
revisited the plan because the Council felt that the wood on the
business park property should be cut before it got destroyed. The
Town has now entered into a contract with Prentiss & Carlisle to
proceed with the plan. He noted that the Business Park will be done
throughout this year; cutting to establish walking trails within Dorothea
Dix Park will be done this summer; and the LL Bean parcel will be done
next year.

4. NEW BUSINESS

a. Set Date for Council Goals & Objectives Meeting — The Goals and
Objectives Meeting was set for 8:00 am on Saturday, February 7, 2015
at the Town Office. Manager Lessard asked Councilors to bring a list
of items they would like to see explored and discussed at the meeting.

b. Date for Second Council Meeting in January — Due fto the Martin
Luther King Day holiday, the next meeting will be held on Tuesday,
January 20

E. COMMITTEE REPORTS — Mayor Ryder indicated that he would be making committee
appointments this week and will notify the Council of those appointments by the end of
the week. It was noted that there would be no Planning & Development Committee
meeting this week, but the Services Committee will be meeting next Monday, January
12th,

Mayor Ryder reported that the Infrastructure Committee had met on December 229
and discussed the wood harvesting plan;, completion of installing GPS units in all
Public Works vehicles; and heard information on a group that is looking to create an
outdoor sports field complex in Hampden.

F. MANAGER’S REPORT - A copy of the Manager’s Report is attached hereto and
made a part of the minutes. At the request of Councilor Shakespeare, Manager
Lessard will consult with Interim Public Works Director Nash about the possibility of
leaving the brush area of the transfer station open during all regular hours for the
disposal of Christmas trees and additional storm debris. Manager Lessard also
reported that the new schedule for the Town Planner took effect today. The Planner’s
office will now be open Monday through Thursday from 7:30 am to 3:00 pm.

G. COUNCILORS’ COMMENTS
Councilor Shakespeare offered congratulations to the new Councilors. He said he
was pleased to have them onboard and was sure that they could all work together. He
also thanked the Council for nominating him as Deputy Mayor.
Councilor Duprey said she looks forward to working with everybody this year and
getting a lot accomplished in a very civil manner.
Councilor Marble echoed Councilor Duprey’s comments and he reminded residents of
District 2 that he will be holding an open meeting on the 3@ Saturday of this month,
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January 17, at 9:00 am at the Dyer Library.

Councilor McAvoy thanked everyone in District 3 who voted for him and said it was an
honor and privilege to serve. He also wanted those who didn’t vote for him to know
that he was still going to try to reduce their tax burden this year. He urged everyone to
shop local and buy American.

Mayor Ryder thanked the Council for having the confidence in him to serve as Mayor.
He said he will strive to do the best he can for the Town and for everybody on this
board.

H. ADJOURNMENT - There being no further business, the meeting was adjourned at
7:33 pm.

Denise Hodsdon
Town Clerk



MANAGER'S REPORT
January 5, 2015

Transfer Station Decal Reminder — 2015 Transfer station decals are on sale at the
Town Office. This year’s price is $10 per sticker. Please bring a copy of the registration
from the vehicle on which you wish to place the sticker at the time of purchase. Vehicles
without 2015 stickers will not be allowed access to the Transfer Station after 1/31/15.

Dog Licenses — 2015 dog licenses are available at the Town Office. A $25 late fee will
be applied to any license issued after #2/31/15 so please get your dog licensed soon!

I
Concrete Floor Bids — Bids for finishing concrete floors in the public safety section of the
municipal building were opened on December 30"™. The results of the bids will be
discussed at the Finance Committee meeting prior to the second Council meeting in
January.

Library Grant Application — Librarian Debbie Lozito has applied for a grant to replace the
lighting at the library with all LED fixtures. This grant application is consistent with the
plan of the Infrastructure Committee to look at light replacements in all town buildings as
a cost saving measure.

Public Safety Annual Training and Awards - Hampden Public Safety held their Annual
Training and Awards on Saturday, January 3, 2105. Many people were recognized for
jobs well done. Lt. Lundstrom was named Employee of the Year. It's not the first time
he's been the recipient of this award, so clearly, he continues to strive for excellence.
Congratulations, Lt. Lundstrom!

Lt. Lundstrom, Sgt. Bailey, Officer Rice, FF/Medic Roope and FF/Medic LeBarnes were
also presented with Certificates of Appreciation for going above and beyond the call of
duty after a motor vehicle crash. A huge amount of food was thrown from the vehicle
during the crash. They collected the packaged food, cleaned it, and transported it to a
storage location. Their actions preserved the food and ensured it reached the food bank
it was destined for.

2012/13 Real Estate Tax Foreclosure — The Town will foreclose on February 23, 2015
on unpaid 2012/13 real estate taxes. Notices of impending foreclosure were mailed to
owners today. | am pleased to note that the number of notices sent this year is lower
than last year and that we have not had occasion to actually take possession of any
properties for sale as a result of real estate foreclosure in many years.




Hampden Business Association Meeting — January -Please note that the January
Luncheon Meeting of the Hampden Business Association will be held tomorrow --
Tuesday, January 6 -- at 12 Noon at Anglers Seafood Restaurant. The guest speaker
will be Rebecca Young, Multimedia Marketing Executive with Townsquare Media in
Brewer. She will speak on the topic of: Advertising 101.

Annual Bangor Region Chamber of Commerce Awards Dinner — The 2015 Annual
Chamber of Commerce dinner is being held on Wednesday, January 21, 2015 starting
at 5 p.m. at the Cross Insurance Center. | am pleased to note that Councilor Dennis
Marble will be receiving the Arthur Comstock Professional Services Award at that
dinner. If any Councilors wish to attend, please let me know so that | can make
reservations — which have to be done by January 9, 2015. It is also notable that R.H.
Foster — a Hampden-based company — is receiving the Business of the Year Award.
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Attending:

Mayor David Ryder Councilor William Shakespeare
Councilor Greg Sirois Councilor Stephen Wilde
Councilor Dennis Marble Councilor Terry McAvoy
Councilor Carol Duprey Town Manager Susan Lessard
Residents Town Attorney Tom Russell

Noreen Norton
A. PLEDGE OF ALLEGIANCE — Mayor Ryder led the pledge of allegiance

B. CONSENT AGENDA — Motion by Councilor Sirois, seconded by Councilor
Shakespeare to approve the consent agenda. Unanimous vote in favor.

1. SIGNATURES
2. SECRETARY’'S REPORTS
3. COMMUNICATIONS
a. Joshua Sargent — Application for Re-appointment to Library Board —
Referral to Services Committee
b. James Davitt — Application for Appointment as Regular Member of
Planning Board — Referral to Planning & Development Committee

4. REPORTS

a. Library Directors Report — 1/13/2015
b. Dyer Library Trustees Meeting Minutes — 11/18/2014

C. PUBLIC COMMENTS - None
D. POLICY AGENDA
1. PUBLIC HEARINGS - None
2. NOMINATIONS - APPOINTMENTS - ELECTIONS
a. MaryAnn Bjorn — Reappointment to Library Board — Services
Committee Recommendation — Motion by Councilor McAvoy,
seconded by Councilor Marble to reappoint MaryAnn Bjorn to the
Library Board. Unanimous vote in favor.

b. Yvonne Lambert — Reappointment to Library Board — Services
Committee Recommendation — Motion by Councilor McAvoy,



Town Council Minutes
January 20, 2015

seconded by Councilor Marble to reappoint Yvonne Lambert to the
Library Board. Unanimous vote in favor.

Mark Russell — Reappointment to Library Board — Services Committee
Recommendation — Motion by Councilor McAvoy, seconded by
Councilor Marble to reappoint Mark Russell to the Library Board.
Unanimous vote in favor.

Karen Brooks — Reappointment to Pool Board — Services Committee
Recommendation — Motion by Councilor McAvoy, seconded by
Councilor Marble to reappoint Karen Brooks to the Pool Board.
Unanimous vote in favor.

Michael Jellison — Reappointment to Pool Board — Services Committee
Recommendation — Motion by Councilor McAvoy, seconded by
Councilor Marble to reappoint Michael Jellison to the Pool Board.
Unanimous vote in favor.

Victoria Levesque — Reappointment to Pool Board — Services
Committee Recommendation — Motion by Councilor McAvoy,
seconded by Councilor Marble to reappoint Victoria Levesque to the
Pool Board. Unanimous vote in favor.

Sarah McVeigh — Reappointment to Pool Board — Services Committee
Recommendation — Motion by Councilor McAvoy, seconded by
Councilor Marble to reappoint Sarah McVeigh to the Pool Board.
Unanimous vote in favor.

Lowell Sherwood — Reappointment to Board of Assessment Review —
Finance & Administration Committee Recommendation — Motion by
Councilor Duprey, seconded by Councilor Shakespeare to reappoint
Lowell Sherwood to the Board of Assessment Review. Unanimous vote
in favor.

3. UNFINISHED BUSINESS

a.

Hampden Highlights Newsletter — Services Committee
Recommendation — Councilor McAvory explained that the Services
committee had discussed possible elimination of the Hampden
Highlights newsletter, but after discussion had decided to recommend
that it instead be reduced from four issues per year to two issues per
year to allow for one for the budget and one related to candidates
running for local office. No one from the public made comments on this
matter. Motion by Councilor McAvoy, seconded by Councilor Marble to
reduce production of the newsletter from four issues per year to two
issues. Unanimous vote in favor. Councilor Shakespeare commented
that this would give an opportunity to get feedback from the public as to
whether they wanted the newsletter to be continued.

Concrete Floor Bid Results — Finance & Administration Committee
Recommendation — Mayor Ryder explained that the Finance &
Administration Committee had reviewed bids received for replacement
of the tile floors in the public safety part of the building with either an
epoxy or polished concrete finish. The Finance Committee had
recommended that the Council authorize the Manager to work with the

2



Town Council Minutes
January 20, 2015

low bidder to have an epoxy finish on the main floor Public Safety area
at a cost not to exceed $20,000 to come from Municipal Building
Reserve. Motion by Councilor Shakespeare, seconded by Councilor
Marble to approve the Finance & Administration Committee
recommendation. Unanimous vote in favor.

Coldbrook Road and Emera Maine Omnibus Municipal Development
and Tax Increment Financing District — Councilor McAvoy — Councilor
McAvoy read a prepared statement, a copy of which is attached hereto
and made a part of the minutes. Following the statement Councilor
McAvoy made a motion to send the proposal back to the Planning &
Development Committee for further review. The motion died for lack of
a second. Mayor Ryder asked for public comment on the matter. There
was no public comment. Motion by Councilor Duprey to send the
matter back to the Planning & Development Committee for further
review, seconded by Councilor McAvoy. Councilor Duprey indicated
that she did not second the original motion because the Public had not
had a chance to comment. Vote on the motion 3 — 4. Motion failed
(Wilde, McAvoy, Duprey in favor, Sirois, Ryder, Shakespeare, Marble
opposed.)

Set Public Hearing Date - Coldbrook Road and Emera Maine Omnibus
Municipal Development and Tax Increment Financing District —
Pianning & Development Committee Recommendation — Public
Comment — none. Motion by Councilor Shakespeare, seconded by
Councilor Sirois to set a public hearing date of February 2, 2015 for the
Coldbrook Road and Emera Maine Omnibus Municipal Development
and Tax Increment Financing District. Councilor McAvoy spoke against
holding the public hearing at this time. He made it clear that he was not
in opposition to the TIF for Emera, but that he had concerns over the
broad spectrum of elements in the agreement and believed that it
should be further reviewed in committee. Vote 4 in favor, 3 opposed.
(Sirois, Shakespeare, Ryder, Marble in favor, Wilde, Duprey, McAvoy
opposed) Motion carried.

4. NEW BUSINESS

a.

Maine Bureau of Highway Safety 2015 Equipment Grant — 25% Match
— Finance & Administration Committee Recommendation — Mayor
Ryder explained that the Finance & Administration Committee had
reviewed this during their meeting and recommended acceptance of
the $10,000 grant which includes a $2500 match, with the match to be
taken from the Matching Grants Reserve Fund. The Manager reported
that the Bureau of Highway Safety had changed the way in which they
were doing grants by doing a blanket $10,000 amount that had to be
used for equipment/details that support certain activities related to
highway safety. There was no public comment on this item. Motion by
Councilor Shakespeare, seconded by Councilor Sirois to accept the
$10,000 Maine Bureau of Highway Safety Grant, with the $2,500
match to be taken from Matching Grants Reserve. Unanimous vote in
favor.

3



THANK YOU, MAYOR RYDER

BEFORE | GET STARTED | # WANT TO POINT OUT THAT THIS DOCUMENT SUPPORTS MY
OPINION THAT THERE IS A CLEAR DISTINCTION TO BE MADE BETWEEN “THE TOWN’ AND THE
TOWN COUNCIL. SECTION 5 OF THE RESOLUTION STATES THAT UPON STATE APPROVAL THE
PLAN WILL BE IN EFFECT , AND | QUOTE ‘WITHOUT REQUIREMENT OF FURTHER ACTION BY
THE TOWN,THE TOWN COUNCIL OR ANY OTHER PARTY” END QUOTE. TO ME, THE TOWN IS
THE TOWN MANAGER AND STAFF. THE TOWN COUNCIL IS THE TAX PAYERS. IN THIS INSTANCE
IT IS VERY CLEAR THAT THERE IS A CONFLICT BETWEEN THE BEST INTEREST OF THE TOWN AND
THE BEST INTEREST OF THE TAXPAYERS. MY POSITION IS THAT THIS COUNCIL MUST STEP UP
AND FULFILL ITS DUTY TO PROTECT HOME OWNERS , BUSINESS OWNERS AND OTHER
PROPERTY OWNERS FROM THE ONEROUS IMPACT THIS PLAN WILL HAVE UPON THE TAX
INCREASES THAT IMPEMENTATION WILL DEMAND. TO DO OTHERWISE WILL REINFORCE THE
PERCEPTION THAT THE TOWN IS IN CHARGE, NOT THE TOWN COUNCIL. A CLEAR EXAMPLE OF
THE TAIL WAGGING THE DOG. IF THERE IS ANY DOUBT THAT THIS IS NOT THE CASE, PLEASE
CONSIDER THE TEXT OF SECTION 6 OF THIS RESOLUTION. | QUOTE “THE TOWN MANAGER, OR
HER DULY APPOINTED REPRESENTATIVE, IS HEREBY AUTHORIZED AND EMPOWERED, AT HER
DISCRETION, FROM TIME TO TIME, TO MAKE SUCH REVISIONS TO THE DISTRICT AND
DEVELOPMENT PROGRAM FOR THE DISTRICT AS THE TOWN MANAGER MAY DEEM
REASONABLY NECESSARY OR CONVENIENT IN ORDER TO FACILITATE THE PROCESS FOR REVIEW
AND APPROVAL OF THE DISTRICT BY THE STATE OF MAINE DEPARTMENT OF ECONOMIC AND
COMMUNITY DEVELOPMENT, OR ” FOR ANY OTHER REASON”, SO LONG AS SUCH REVISIONS
ARE NOT INCONSISTENT WITH THESE RESOLUTIONS OR BASIC STRUCTURE AND INTENT OF THE
DEVELOPMENT PROGRAM” UNQUOTE. SURE SOUNDS TO ME LIKE AN ABDICATION OF
COUNCIL AUTHORITY.

IN 2012 THE TOWN COUNCIL ENTERED INTO A 25 YEAR TIF AGREEMENT WITH EMERA MAINE
WHICH DIVERTS ABOUT 8 MILLION TAX REVENUE DOLLARS OUT OF THE GENERAL FUND. IN
ROUND NUMBERS, 4 MILLION DOLLARS IS RETURNED TO EMERA AND THE TOWN RETAINS 4
MILLION DOLLARS TO SPEND OFF BUDGET. THIS OFF BUDGET EXPENDITURE SCHEME IS SO
COMPLEX THAT IT TOOK THE TOWN OVER TWO YEARS TO FORMULATE.

SECTION 2D STATES, AND | QUOTE “THE TOWN HAS CONSIDERED ALL EVIDENCE, IF ANY,
PRESENTED TO IT WITH REGARD TO ANY ADVERSE ECONOMIC EFFECT ON OR DETRIMENT TO
ANY EXISTING BUSINESS AND HAS FOUND AND DETERMINED THAT SUCH ADVERSE ECONOMIC
EFFECT. IF ANY, IS OUTWEIGHED BY THE CONTRIBUTION EXPECTED TO BE MADE THROUGH
THE DISTRICT AND DEVELOPMENT PROGRAM” UNQUOTE. PLEASE NOTE THAT IT WAS THE
TOWN, NOT THE TOWN COUNCIL , THAT MADE THIS DETERMINATION.



IT ISALSO NOTEWORTHY THAT THE TOWN ONLY CONSIDERED THE IMPACT UPON BUSINESSES
AND NOT THE HOME OWNER.

THE ECONOMIC DEVELOPMENT DEPARTMENT PRESENTED THIS PROPOSAL FOR THE FIRST
TIME TO THE PLANNING AND DEVELOPMENT COMMITTEE ON JANUARY 14™ AND ASKED THAT
IT BEIMMEDIATELY SENT TO THE COUNCIL FOR REFERRAL FOR PUBLIC HEARING. IT WAS
CLEAR TO ME THAT NOT ONE COUNCILOR WAS FAMILIAR IN ANY WAY WITH WHAT WAS
BEFORE THEM. | HAVE ATTENDED ALL COUNCIL MEETINGS FOR OVER THREE YEARS AND | DO
NOT RECALL THIS PROPOSAL BEING MENTIONED, LET ALONE DISCUSSED, BY ANY COMMITTEE
OR ANY TOWN COUNCIL. | FIND IT DISTURBING THAT THE TOWN WANTS THE TOWN COUNCIL
TO UNDERSTAND AND IMPLEMENT AN ITEM OF THIS MAGNITUDE IN LESS THAN THREE WEEKS.
CONSIDERING THE COMPLEXITY OF THE PROPOSAL, WHY WAS THE TOWN COUNCIL LEFT OUT
OF THE PROCESS?.

MY OPPOSITION DOES NOT ARISE FROM THE TIF ITSELF, WHICH IS A SUBJECT FOR FUTURE
DISCUSSION, BUT FROM THIS DOCUMENT WHICH IS A SMORGASBOARD OF PROGRESSIVE
PROJECTS WITH ACCOMPANYING PROGRESSIVE TAX INCREASES. THE TOWN WANTS TO
SPEND TAX DOLLARS WHICH MOST LIKELY WOULD NOT BE AVAILABLE IF THE EXPENDITURES
WERE SUBJECTED TO THE RIGORS OF THE BUDGET PROCESS AND OPEN AND PUBLIC
DISCUSSION. THIS PLAN IS THE 2010 COMPREHENSIVE PLAN WITH A DOLLAR AMOUNT
ATTACHED TO IT. THIS PLAN LISTS OVER 21 MILLION DOLLARS WORTH OF PROJECTS OVER THE
NEXT 25 YEARS. THIS PLAN PROVIDES FOR ONLY 4 MILLION DOLLARS IN DIVERTED TAX
REVENUE TO PAY FOR IT. THIS COUNCIL NEEDS TO ASK WHERE THE OTHER 17 MILLION
DOLLARS WILL COME FROM.

ALLOW ME TO HIGHLIGHT A FEW OF THE OBJECTIONABLE ITEMS CONTAINED IN THIS
RESOLUTION;

COSTS OF ESTABLISHING A TOWN FOREST ON LAND ORIGINALLY PURCHASED FOR
COMMERCILA DEVELOPMENT.

COSTS RELATING TO THE PLANNING, DESIGN, CONSTRUCTION, MAINTENANCE, GROOMING
AND IMPROVEMENTS TO NEW OR EXISTING RECREARIONAL TRAILS

COSTS OF SKILLS DEVELOPMENT AND TRAINING FOR JOBS CREATED OR RETAINED WITHIN
HAMPDEN

COSTS OF FUNDING TO ESTABLISH “PERMANENT” ECONOMIC DEVELOPMENT REVOLVING
LOAN FUNDS, INVESTMENT FUNDS AND GRANTS.



€OSTS ASSOCIATED WITH “ACQUISITION” OF LAND AND RIGHTS-OF-WAY; AN ASIDE HERE, THE
USE OF THE TERM “ACQUISITION” RATHER THAN “PURCHASE” IS TROUBLING.

NO PUBLIC SAFETY IMPROVEMENTS ARE CURRENTLY ANTICIPATED

I WANT TO MAKE IT CLEAR THAT | DO NOT WANT TO MOLEST IN ANY WAY THE TIF
AGREEMENT BETWEEN EMERA MAINE AND THE TOWN. EMERA ENTERED INTO THIS TIF
AGREEMENT IN GOOD FAITH AND | FULLY EXPECT THE TOWN TO FULFILL ITS CONTRACTUAL
OBLIGATIONS. ALL | AM ASKING FOR IS ADEQUATE TIME FOR THE COUNCIL TO CONDUCT ITS
DUE DILIGENCE OBLIGATION. THE NEED FOR MORE INFORMATION AND DISCUSSION FAR
OUTWEIGHS ANY TIME LINE CONSIDERATIONS WHICH THE TOWN MAY POSE.

IN THE BEST INTEREST OF THE CITIZENS OF HAMPDEN: | MAKE A MOTION THAT THE TOWN
COUNCIL REFER THIS RESOLUTION BACK TO THE PLANNING AND DEVELOPMENT COMMITTEE
FOR RECONSIDERATION.
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b. Application for Renewal of Liquor License received from Wang & Lo

d/b/a Fresh Ginger Restaurant at 64 Main Road North — The manager
explained that no public hearing was required for this liquor license
because they have had one for more than five years and there have
been no problems reported to Public Safety or the Town. There were
no public comments on this issue. Motion by Councilor Shakespeare,
seconded by Councilor Sirois to approve the liquor license renewal for
Wang & Lo d/b/a Fresh Ginger Restaurant. Unanimous vote in favor.

E. COMMITTEE REPORTS - Planning & Development —Chairman Shakespeare
reported that the Planning & Development Committee had met on January 14" and
had discussed the TIF/Credit Enhancement Agreement that was voted on tonight to
send to public hearing, as well as discussing a FieldsforKids project with M.J. Ball. The
consensus of the Committee was that locating fields on the LL Bean parcel would not
be consistent with the intent for use of that land at the time it was purchased by the
Town. However, the Committee was in favor of the project and encouraged Mr. Ball to
continue to seek an appropriate location.

Chairman McAvoy reported that the Services Committee had reviewed minutes of the
prior meeting, discussed parks policy, discussed cutting back on issues of the
newsletter, discussed creation of a Town FaceBook page, and considered
reappointment of board members for the library and the pool boards.

Mayor Ryder reported that the Finance Committee had reviewed minutes of the prior
meeting, reviewed financial statements, signed payment warrants, made a
recommendation on the concrete floor bid award, recommended acceptance of the
highway safety grant, and set a framework for reviewing Council Rules.

Chairman Marble reported that Infrastructure was having its first meeting of the New
Year on Monday, January 26™.

F. MANAGER’S REPORT — A copy of the Manager’s Report for 1/20/2015 is attached
hereto and made part of the minutes.

G. COUNCILORS’ COMMENTS - Councilor Wilde thanked voters in his district for voting
for him and encouraged anyone with questions or concerns to contact him. Councilor
Duprey asked why the News, Presentations & Awards section of the agenda was not
listed. The Manager responded that it was an oversight and would be corrected on the
next agenda. Councilor McAvoy thanked everyone for coming to the meeting or
watching on tv and encouraged people to buy American and shop local.

H. ADJOURNMENT — Motion by Councilor Shakespeare, seconded by Councilor McAvoy
to adjourn at 7:40 p.m.

Respectfully submitted,

Susan Lessard
Town Manager



MANAGER'S REPORT
January 20, 2015

Dogs & Transfer Station Decals — A reminder that dogs have to be licensed by 1/31/15
to avoid a $25 fine and 2015 Transfer Station Decals are needed by 1/31/15 to avoid
being turned away at the gate.

February 7" Goals & Objectives — In preparation for the Goals and Objectives meeting
that is being held on Saturday, February 7" starting at 8 a.m., | would ask that
Councilors give some thought in advance to what their top ten issues for 2015 might be.
| am in hopes that this might help the meeting to be as productive as possible in
providing guidance for the preparation of the 2015/16 budget.

Union Contract — | received formal notification today from a law firm representing the
Hampden Police Association which represents the police officers of their intent to
negotiate for the upcoming contract. The current contract expires 6/30/2014.

GPS Units - the balance of the GPS units have been received and are being installed
on public works vehicles. The purpose of this installation is to provide data that can be
used to insure that we are operating our equipment, plow routes, etc. as efficiently as

possible.

Town Planner Hours — The new hours for the Town Planner are Monday through
Thursday from 7:30 a.m. until 3 p.m. It is also possible to contact him via email at
planner@hampdenmaine.qgov.

Number 8 in the State of Maine! — Once again Hampden has received a positive
designation. It was recently named one of the Top 10 communities in Maine in which to
live. At number 8, Hampden was the only community outside of southern Maine listed
by Movotos Real Estate Blog to make the list. This list was derived from communities
with at least 5,000 people and consideration of the following 7 criteria:

« Total amenities

» Quality of life (cost of living, median home price, median rent, median household
income, and student-to-teacher ratio)

Total crimes

Tax rates (sales tax and income tax)

Unemployment

Commute time

Weather (temperature and air quality)

L 4 ®e & & o



Town of Hampden
106 Western Avenue
Hampden, Maine 04444

January 21, 2015

Fresh Ginger Restaurant
Attn: Sue

64 Main Road North
Hampden, Maine 04444

Dear Sue:

Your application for renewal of your Victualer’s License has been approved.
Accordingly, | am enclosing the license, which under Section 5.A of the Town of
Hampden Victualer's Ordinance, must be displayed in a place within the establishment
where it can be readily viewed by any member of the public.

Please call if you have any questions.

Denise Hodsdon, CMC

Town Cle

Enclosur

Phone: (: E).) - 5 ’”CL
Fax: (207
email: inf

vlbv__

VICTUALER’S LICENSE CERTIFICATE

No. _ 2 MUNICIPALITY OF HAMPDEN, MAINE

To all whom these presents may concern: Date: January 21 , 2015

KNOW YE, that Wang & Lo, Inc. ,

doing business as Fresh Ginger

has been duly licensed as a Victualer at 64 Main Road North

in the Municipality of Hampden by said Municipality until __February 5 , 2016,

and has paid the fee of Fifty Dollars ($50.00).

WEM/’W%\S H Brocik

Authﬁéd Municipal Wﬁr CODE ENFORCEMENT OFFICER




Check One: _____ Initial Applicat
_\,{_ Reappointment Application
TOWN OF HAMPDEN
APPLICATION FOR TOWN BOARDS AND COMMITTEES
' e
NAME: )w[ 2lsen Frodrew J
LAST FIRST Mi
ADDRESS: 52 lehakbod L Hampten ME
STREET TOWN 2IP

MAILING ADDRESS (if different):

TELEPHONE: _{207) K52 0533
! HOME WORK

EMAIL: __ ethem 2G4 aol. tomn

OCCUPATION: A\ voa bt Meghante

BOARD OR COMMITTEE PREFERENCE:
FIRST CHOICE: 2 e, E’m WL

SECOND CHOICE (OPTIONAL):

How would your experience, education and/or occupation be a benefit to this board or
committee?

Are there any issues you feel this board or committee should address, or should continue to

address?

3 YEAR
CONSERVATION COMMITTEE DYER LIBRARY
BOARD OF ASSESSMENT REVIEW RECREATION COMMITTEE
PERSONNEL APPEALS BOARD BOARD OF APPEALS
LURA HOIT MEMORIAL POOL HISTORIC PRESERVATION COMMITTEE
ECONOMIC DEVELOPMENT COMMITTEE TREE BOARD
FRIENDS OF DOROTHEA DIX PARK

5 YEAR

PLANNING BOARD
1A
FOR TOWN USE ONLY Date Application Received¥ AN-21 2315
COUNCIL COMMITTEE ACTION: DATE:
COUNCIL ACTION: DATE:
NEW APPT REAPPOINTMENT DATE APPOINTMENT EXPIRES:

Rev. 12/09



INFRASTRUCTURE COMMITTEE MINUTES
Monday December 22, 2014

Attending:

Councilor David Ryder Town Manager Sue Lessard

Councilor William Shakespeare Councilor-Elect Terry McAvoy

Councilor Tom Brann Councilor-Elect Steven Wilde

Councilor Greg Sirois Councilor Elect Dennis Marble

Councilor lean Lawlis Water District Candidate Robert White

Councilor Ilvan McPike Water District Candidate Nate M cLaughlin

Papermill Park Volunteer Water District Candidate Lauren Swalec
Coordinator Jeremy Jones Water District Trustee Chair John Quesnel

The meeting was opened at 6 p.m. by Chairman Ryder.

1. MINUTES - 11/24/2014 Meeting — The minutes were reviewed and approved with
no changes or additions.

2. OLD BUSINESS
A. interview Water District Trustee Candidates

1. Nate Mclaughlin (6 p.m.) — Candidate MclLaughlin gave a brief outline of his
educational and professional background, and disclosed that his employer
does work for both the Town and the Water District and that he would need
to recuse himself in the event of any contract award to them. He has three
children and his reason for applying is because of his belief that people
should volunteer and ‘give back’ to their community. He currently serves as a
coach for Little League, on the board of Travel Baskethall, as treasurer of an
association where he owns a camp, and on the Board of the Maine Water
Utilities Association. :

2. Robert White (6:15 p.m.) - Mr. White indicated that he is currently retired
and has time to devote to the position. His interest is based on just getting
more involved in the community.

3. Lauren Swalec (6:30 p.m.) - Ms. Swalec shared that she has Master’s Degree
in fire protection engineering, is currently job hunting, and is interested in
the Trustee position as an opportunity to learn more about public water.
systems and to be involved in the community. Given her educational
background, she believes that she would bring a different perspective to the
Board.

The Town Manager provided an outline of the process to each candidate
after their interview. Following all interviews this committee would discuss
and vote on a recommendation to the full Council for a candidate to fill the
vacancy. The Manager will notify the candidates of that recommendation.
The recommendation will appear on the 1-5-2015 Council agenda for
approval.



After all candidates had been interviewed the Committee members, Trustee
Chair Quesnel, and Councilors-elect discussed the merits of the candidates.
There was agreement that the District was fortunate to have three strong
candidates for the position. All three had many strengths that would benefit
the District. Mr. Mclaughlin already has knowledge of the District from his
work with his employer, Woodard & Curran, Mr. White is retired and would
have plenty of time to devote to board membership, and Ms. Swalec brought
both youth and a fresh perspective with her background in fire protection
engineering. After a good deal of discussion, motion by Councilor McPike,
seconded by Councilor Shakespeare to recommend to the full Council the
appointment of Lauren Swalec to fill the vacancy on the Water District Board
of Trustees. Unanimous vote in favor.

B. Parks Policy Committee Update — Jeremy Jones indicated that more members
were needed for the parks policy discussion at Services Committee. Several
Councilors indicated that it would depend on what priority the new Council
would view this project as to how much would be accomplished. He questioned
the chain of command for recreational use of facilities and was told that
organized recreation for the Town is the responsibility of the Recreation Director
and that maintenance of parks is a public works responsibility assigned to
Building and Grounds personnel.

C. Wood Harvesting — Update — Chairman Ryder reported that he and the Town
Manager had met with representatives from Prentiss & Carlisle and that they
would be moving forward with a proposal to harvest the areas at the Business
Park that are needed as part of the Sargent proposal on an immediate basis, the
Dorothea Dix Park clearing and trail construction would be a summer project and
would involve the use of a grinder on the trails area in conjunction with the Park
‘clean-up’ so that when the project was over — the trails would be complete and
very usable for the general public without having to have a second operation
come in at another time to do such work. Work in the LL Bean parcel would
likely be next winter. The wood estimated to be harvested from the LL Bean and
Business Park properties will more than cover the cost of the clean-up and trail
construction in Dorothea Dix Park.

D. GPS Installation — Public Works — Update - The Manager reported that GIS/IT
Specialist Kyle Severance had overseen installation of a demo unit in one of the
town public works trucks and that it had functioned very well. The only issue on
incorrect readings was when the vehicle was parked in the Town Garage due to
the metal roof on the garage — which recorded readings even when the truck
was off. That problem was to be fixed within a couple of days. The delivery and
installation time for the remaining units is 10 days to two weeks.

NEW BUSINESS — Councilor Sirois presented information on a group that is looking to

create an outdoor sports field complex on land owned by Peter Thornton in the

Ammo Industrial Park. The group is working with Fields4Kids, which has a location

on Farm Road in Bangor. MJ Ball is the executive director of the organization. They

are developing a business plan but the long term goals are to create a fields complex



that will allow Hampden to host regional and statewide tournaments in a variety of
sports. With upcoming potential development off from Coldbrook Road, there is a
possibility that the Bouchard fields will no longer be available for use within a few
years and this complex could provide adequate replacement for those fields as well
as additional ones. John Quesnel is working with the group as well. Thisis an
ambitious undertaking and Councilor Sirois wanted to bring the Committee up to
date with the efforts of the group thus far. As progress is made, more information
will be provided to the Town Council.

4. PUBLIC COMMENTS — Water District Trustee Chair Quesnel asked that Jamie from
the Water District be included in meetings to discuss the potential development in
the Business Park, Ammo Park and on the Bouchard property off from Coldbrook
Road. The District is contracted with the City of Bangor for a certain amount of
water that can be purchased and depending on the nature of the development -
that could become an issue.

5. COMMITTEE MEMBER COMMENTS —~ Councilor Shakespeare asked if the new
potential waste disposal processing facility could possibly replace the zero-sort
recycling that we have at the transfer station. It was stated that that would be
possible, but whether it would be a good idea was debatable because we had spent
a good deal of time and effort trying to get people to separate their trash —and then
would be telling them not to bother. Councilor Shakespeare also thanked Councilors
Brann, Lawlis, and McPike for their service to the Town as Councilors since this was
their last meeting,

The meeting was adjourned at 7:40 p.m.
Respectfully submitted,

Susan Lessard
Town Manager
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TOWN OF HAMPDEN, MAINE

APPLICATION FOR VICTUALER'’S LICENSE

DATE: PHONE NUMBER:

NAME(S):

ADDRESS:

NAME OF BUSINESS:

LOCATION OF BUSINESS:

SIGNATURE:

Fhkkkkkhkhkkhhhkkdkhhrhhhkhhkkkkhkhhkhhihdhdrrhhhkrkhdhhhhhhdkhkkhkhrhhkrkkdhkhkhhhkhhhhhhhkhrhkhhhhkhokhhhhhikdx

(FOR TOWN USE ONLY)

*This facility has been inspected and meets ordinance criteria.

L

d{ ‘gikforcementgﬁ}c r’/

f»ﬂ”‘“;jx» N f’\'{,m fwfx 2y { ’5@5 éf /
Fyre Inspector/Building Inspector

*All sewer user fees and personal property taxes are paid in full to date.

e

Town Treasurer

Bi kkdkkkhkhkkhkdkhdhhhhhhkhkhhdhhhhhhhhhhkhhhhhhhhdhhrhhhrhhhhkhhhkhhhkhhhhkhrhhkikdhhhkkhkhhdhkhkhbkhhddhrkhhkhkdrrkhhiix

Please return completed form to: Town Clerk
Town of Hampden
106 Western Avenue
Hampden, ME 04444

LICENSE FEE: $125.00 Date Received/Fee Paid:
(Fee Includes Notice of Public Hearing)




Coldbrook Road and Emera Maine Omnibus TIF Development Program

ECONOMIC DEVELOPMENT
HAMPDEN, MAINE

An Application for a Municipal Development and Tax Increment Financing District

COLDBROOK ROAD and EMERA MAINE OMNIBUS
MUNICIPAL DEVELOPMENT AND
TAX INCREMENT FINANCING DISTRICT

Presented to:

TOWN OF HAMPDEN
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Coldbrook Road and Emera Maine Omnibus TIF Development Program

l. Introduction

A. The Emera Maine Development Project

In 2004 Bangor Hydro Electric consolidated most of their Bangor based office employees
from a number of buildings on State St. and Exchange St. in Bangor into a new facility on
Telcom Drive in Bangor with the intent of accommodating staff for a 10-15 year period. At that
time the company had a total of approximately 210 employees. Since that time employee
numbers have increased and continue to do so. To accommodate the growth Bangor Hydro
purchased a 9,000 SF building on lllinois Avenue in Bangor and subsequently outgrew this
facility as well. To accommodate this further growth Bangor Hydro leased 6000 SF of space in
the Key Plaza building.

In 2012 Bangor Hydro, an Emera Inc. subsidiary, merged with Maine Public Service and
in 2015 the combined company rebranded under the new name Emera Maine (the
“Company”). The Company currently employs 410 people operating out of two regions,
Northern and Southern.

Seeking to consolidate the Southern Region (formerly Bangor Hydro) Bangor based
operations into one central location; Emera Maine is undertaking an expansion/consolidation
project in Hampden, Maine (the “Project”). There are two abutting parcels (approximately 50-
acres total) of land that the Company owns in the area where this expansion is to occur. One
parcel is located in the Town of Hampden and the other is located partly in the City of Bangor
and partly in the Town of Hampden. There were limited operations at this site prior to this
consolidation with a 13,000 square foot warehouse-storage building built in 2002 and a gravel
yard area with fenced enclosure. Both the earlier investment, which included the construction
of the access road and utilities from Route 202 into the project site, and the planned expansion
are to occur on the parcel within the Town of Hampden. The road, Penobscot Meadow Drive,
has since been turned over to the Town of Hampden.

Proposed Development:

The Project is proposed to be entirely on the parcel within the Town of Hampden. In
2012 Town of Hampden officials reviewed the proposed project and negotiated terms for a tax
increment financing district to support the project as well as generate revenues for municipal
economic development investment.

The Project is proceeding in two phases.

Phase 1 of the Project was initiated in 2013 and is expected to be completed and
occupied by the end of the third quarter of 2015. Phase 1 includes the construction of
additional warehouse space, a Fleet service facility, and a truck parking garage, all of which will
be interconnected. Additionally a portion of the new warehouse will have a mezzanine level
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where offices will be constructed for multiple departments. The estimated direct cost of the
Project is $11,500,000. This Project will become the new workplace for all employees and
departments currently housed at Emera Maine facilities located on Main Street in Bangor as
well as some employees from other Emera Maine facilities in Bangor. Also much of Emera
Maine’s extensive fleet of vehicles would be based in the proposed facility. The excise tax paid
on this Fleet to the City of Bangor in 2012 was $83,554.96.

It is anticipated that Phase 2 will consist of the construction of a two-story office building which
would be connected with the other buildings constructed in Phase 1. This Project would likely
be constructed beginning in the second quarter of 2017 and be occupied by the first quarter of
2019. The estimated direct cost for Phase 2 of the Project is $6,500,000. This would complete
Emera Maine’s long-term vision of having most if not all Bangor region based employees on a
single campus where business can be effectively conducted for the foreseeable future.

Emera Maine has been working closely with Town of Hampden representatives as part of a
team that will guide this Project to a successful completion. Approximately 120 Emera Maine
employees will be housed in the Phase 1 Facility. The Phase 2 Project is expected to house most
if not all of remaining Emera Maine employees working in the Bangor region, the estimated
number of additional employees is 100. Upon completion of Phase 2 of the Project, Emera
Maine plans to officially locate its company headquarters from Bangor to the Hampden
location.

The Emera Maine site is within a Town-designated business growth area under its
Comprehensive Plan. Itis served by public water supply and wastewater disposal.

B. Tax Increment Financing — Emera Maine Project

To ensure the success of the Project, the Company seeks the participation of the Town
of Hampden (the “Town”) through the creation of a Municipal Tax Increment Financing (“TIF”)
district. The establishment of a TIF district, together with the execution of a credit
enhancement agreement between the Town and the Company, will help ensure the economic
viability of the Project, ensure that benefit of this economic development will accrue specifically
to the area in which the Project will be located and will help ensure that the Project will bring
investment and jobs to the Town.

The Town seeks to facilitate the construction of improvements proposed for the Emera
site on Penobscot Meadow Drive in order to attract and retain quality jobs and development in
the community and to maintain a healthy tax base and promote community well-being. The
Town also seeks to invest in public infrastructure and undertake other economic development
activities to retain jobs and attract jobs and commercial investment in other areas of the Town.
In order to fulfill these goals, the Emera property on Penobscot Meadow Drive (Map 10 /Lot
40A) and portions of road and property on Cold Brook Road (Map 9/Lots 035, 039, 035-A, and

2
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034) have been proposed as the “Coldbrook Road and Emera Maine Omnibus Municipal
Development and Tax Increment Financing District” (the “District”). Through the creation of
the District, together with a credit enhancement agreement (“CEA”) between the Town and the
Company, a portion of the projected tax revenue generated from the property taxes paid on
the captured assessed value of the improvements made within the Company Tract (as
described herein) of the TIF District (the “TIF_ Revenues”) will be allocated to and used by the
Company to fund the Project and to pay current and future debt service associated with the
improvements. These proposed investments are described more fully herein.

C. Tax Increment Financing — Hampden Economic Development Program

The Town intends to use its portion of the TIF Revenues from the TIF District to finance
some or all of the costs of public improvement projects and future economic development
programs and initiatives which collectively will improve the Town’s economy and increase the
Town’s ability to stand out in a competitive marketplace as a dynamic place in which to grow a
business. Anticipated Town Projects are described in Table 1 below, such costs being
authorized as project costs as defined under 30-A M.R.S.A. § 5225 and § 5230. None of the
public projects are within the Emera Company Tract.

TABLE 1
Town of Hampden TIF District Project Costs
. " Cost .
Project Description . Statutory Cite
Estimate
Investments Within the District
1. Capital Costs $1,960,000 | 30-AM.RS.A. §
The District is configured to include an area with proximity 5225(1)(A)(a),(b)
to Interstate 95’s Coldbrook Exit and capitalize on the areas (c) and (d)

opportunity for commercial expansion. The areais not
burdened with existing development and has been identified
as a commercial growth area and designated as such in the
2010 Comprehensive Plan.

e Acquisition and Public Infrastructure: Municipal
investment in infrastructure within this area will
require acquisition of land and rights-of-way, and
construction costs to include but not limited to:
roads, power access, sewer lines, water, and natural
gas utilities.

e Demolition, alteration or repair of any buildings,
structures or fixtures as deemed necessary.
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. I Cost .
Project Description Estimate Statutory Cite
e Site preparation and finishing work
e Fees and expenses including but not limited to
licensing, permitting expenses, project design and
planning, engineering, architectural, legal and
accounting expenses.
Financing Costs: TIF Revenues may be used to finance any of $75,000 30-AM.RS.A. §
the other projects listed herein. Such costs may include, 5225(1)(A)(2)
but are not limited to, closing costs, issuance costs and
interest paid to holders of evidences of indebtedness issued
to pay for project costs and any premium paid over the
principal amount of that indebtedness because of the
redemption of the obligations before maturity.
Real Property Assembly Costs: Such costs associated with $50,000 30-AM.RS.A. §
acquisition of land and rights-of-way necessary to develop 5225(1)(A)(3)
the Town Tract parcels.
Professional service costs: including but not limited to, $50,000 30-AM.RS.A. §
licensing, architectural, planning, engineering, consultant 5225(1)(A)(4)
and legal expenses.
Administrative Costs: The development program envisions $32,000 30-AM.RS.A. §
a dedication of about 1% of revenues from the District to 5225(1)(A)(5)
defray administrative costs in connection with the
implementation of the development program, including pro-
rated municipal staff salaries.
Organizational Costs: relating to the establishment of the $5,000 30-AM.RS.A. §
district, including, but not limited to, the costs of conducting 5225(1)(A)7)

environmental impact and other studies and the costs
informing the public about the creation of the District and
implementation of the project plans including plans for the
Coldbrook Road development area.
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Project Description

Cost
Estimate

Statutory Cite

Investments Made Necessary by District

Infrastructure Costs:

Improvements directly related to and made necessary by the
Town Tract / Coldbrook Road District include the same types
of investment/infrastructure named in Items 1-4 above in
order to extend utilities and infrastructure from their
current location to the District on Coldbrook Road.

$18,155,000

30-AM.RS.A. §
5225(1)(B)(1)

. Public Safety:

No public safety improvements are currently anticipated;
however if development occurs within the District that
significantly increases traffic or poses other safety concerns
TIF Revenues would be used to address those concerns
through measures such as installation of turning lanes,
signalization, or other traffic control; or fire protection
equipment & maintenance if development requires
equipment not currently owned by the municipality.

$1,000

30-AM.RS.A. §
5225(1)(B)(2)

Portage to Downtown Projects - Mitigation of Downtown
Impacts: Hampden includes within this Table of Projects
development of a Downtown Redevelopment Plan which is
anticipated to lead to designation of a Downtown TIF District
with 100% of revenues from captured assessed valued
reinvested in Downtown according to its development
program.

While the project sites are within the Town’s designated
growth area and are zoned to encourage exactly the type of
redevelopment proposed, the Town also recognizes that
certain types of development that were traditionally
downtown-based can dilute demand for downtown space
and the long-term health of downtown when located
elsewhere. The Emera administrative offices and the uses
that will potentially locate within the commercial Cold Brook
Road project represent such uses. When, and only if, the
Downtown District is created, the Town will seek to mitigate
some of the impacts of lost development by reinvesting
some of the TIF revenues from this District into the
Downtown District.

$300,000

30-AM.RS.A. §
5225(1)(B)}(3)
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Project Description

Cost
Estimate

Statutory Cite

Investments Related to Economic Development

10.

* Costs of funding economic development programs and/or
events: developed by the municipality and funding the
marketing of the municipality as a business location and
planning for economic development within the Town of
Hampden, including but not limited to, prorated economic
development portion of future comprehensive plans and
updates, Economic Development Strategic Planning,
Feasibility Studies for a Downtown Development District,
Downtown Redevelopment Plan, Transportation Planning,
Broadband Feasibility Study, Utilities expansion feasibility
etc.

The development program includes sharing in the support
for the Town’s economic development staff.

$200,000

30-A MRSA
§5225 (1)(C)(1)

11.

Costs of funding environmental improvement projects
related to commercial activities in Hampden.

50,000

30-A MRSA
§5225 (1)(C)(2)

12.

Costs of funding to establish permanent economic
development revolving loan funds, investment funds and

grants.

50,000

30-A MRSA
§5225 (1)(C)(3)

13.

Costs of services and equipment to provide skills
development and training, including scholarships to in-state
educational institutions or to online learning entities when
in-state options are not available, for jobs created or
retained within Hampden.

100,000

30-A MRSA
§5225 (1)(C)(4)

14.

* Costs relating to planning, design, construction,
maintenance, grooming and improvements to new or
existing recreational trails determined by the department to
have significant potential to promote economic
development, including bridges that are part of the trail
corridor, used all or in part for all-terrain vehicles,
snowmobiles, hiking, bicycling, cross-country skiing or other
related multiple uses; Trail systems within the Town of

$40,000

30-AM.RS.A. §
5225(1)(C)(6)

6
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Project Description (EOSt Statutory Cite
Estimate

Hampden are more prevalent than in most communities.
The community is home to a number of recreational areas,
with facilities and trails, which serve as a destination for
family picnicking and recreational enjoyment. In addition to
the existing trail structure which needs to be maintained,
the community faces two major opportunities for which
these resources would be vital:

1. Hampden Turtle Head is part of the newly developing
Hampden waterfront and will contain a trail system,
which allows access to and around the peninsula. This
trail system is intended to contain signage indicating
both environmental and historic significance. The new
area, which will contain a newly constructed parking lot,
kayak launch, boat ramp, and bathroom facilities, will
offer an area of approximately 9-acres for trails and
recreational enjoyment. The area will be accessible by
both car and boat. The planning, design, construction
and maintenance of this trail system are vital to offering
an attractive destination for the boater and family. This
new waterfront will be a destination for the region and
visitor to Hampden. These TIF resources will advance this
development initiative.

2. The 2010 Comprehensive Plan has identified an area
of land, currently owned by the Town of Hampden, as
the location of a future Town Forest. It is the expressed
intent of the community to develop a multi-purpose trail
system with a parking area in order to provide access to
this public land for hiking, mountain biking and
recreational activities and attract people to the
community. TIF Revenues will provide funding support to
this development initiative.

15. TIF revenues to be used as match for applicable State and $100,000 30-A M.R.S.A.
Federal Economic Development Grant Programs §5230
To be used for purposes identified as authorized project
costs in 30-A M.R.S.A. § 5225
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Cost

Project Description
J P Estimate

Total Municipal Investment Plan Costs: | 21,168,000

Projects identified with an asterisk (*) share funding with these other Hampden TIF
districts: (1) Dennis Paper & Foodservice.

i. Development Program Narrative
A. The Development District

The District consists of real property and facilities within the identified boundaries and
will exist for a total of twenty-five (25) years. The Development Program described herein will
serve the purpose of administering the District as a Municipal Development and Tax Increment
Financing District pursuant to Chapter 206 of Title 30-A of the Maine Revised Statutes, as
amended (the “Development Program”). The designation of the District and adoption of the
Development Program will become final immediately upon approval by the Hampden Town
Council designating the District and adoption of this Development Program by the Hampden
Town Council, subject only to approval of the Commissioner of the Maine Department of
Economic and Community Development. The District is more fully described below in this
Development Program and is depicted on the maps attached as Exhibit A. The Town plans to
capture one-hundred percent (100%) of the increased assessed value of taxable real property
located within the District in years one through twenty and then 80%, 65%, 40%, 15%, and 5%
in each of the final five years respectively. The Town will use the property taxes paid on such
captured value to fund the projects described in detail in Table 1 herein.

1. Physical Description

The District will encompass a total of 224.39 +/- acres of property with a Company Tract
and a Town Tract.

Company Tract: The Company Tract is a 23.39-acre a parcel known on Town tax maps
10-0-040-A

Town Tract: The Town Tract is a collection of parcels adjacent to Coldbrook Road (201
acres). Maps of the proposed District are presented in Exhibit A-1, a Locational Map and A-2,
which provides detail of individual sections of the District.

2. Statutory Requirements and Thresholds

The Statutory Requirements and Thresholds form addressing the acreage and valuation
conditions for approval mandated by 30-A M.R.S.A. § 5223(3) is set forth in Exhibit B.

Statutory Cite
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3. Duration of the Program

The District and will begin upon approval by the Commissioner of the Maine
Department of Economic and Community Development and will continue for a total of twenty-
five (25) years.

4, Certification of Original Assessed Value

The Original Assessed Value (“OAV”) of the District was One million, five-hundred
eighty-two thousand and two-hundred dollars ($1,582,200) as of March 31, 2014 (April 1,
2013). The Assessor’s Certificate of Original Assessed Value is included as Exhibit C.

B. The Project

The Project, as described herein, consists of the construction of improvements to the
Project. The District is designed to stimulate new investment in the Town by allocating certain
tax revenues generated by new development in the District to the Project. Under the
Development Program, the Town will make a portion of the incremental tax revenues from real
property investments within the District available to Emera Maine pursuant to a Credit
Enhancement Agreement (the “Credit Enhancement Agreement”), which Agreement will be
consistent with the allocation of incremental tax revenue as defined in Exhibit D-1 attached and
further detailed below in the Financial Plan section of this document. These revenues will be
used by Emera Maine to pay costs of the Project directly or to pay debt service on funds
borrowed privately by Emera Maine to finance the cost of the Project. The costs so financed
will represent only a portion of the total costs of such improvements, to be financed by Emera
Maine. All additional costs of the Project will be the responsibility of Emera Maine. By means
of a Credit Enhancement Agreement between the Town and the Company, a portion of the TIF
Revenue generated solely from the property taxes paid on the captured assessed value of the
improvements made within the Company Tract of the District will be allocated to and used by
the Company to fund the Project and to pay the current and future debt service associated with
the improvements. The TIF Revenues will provide financial assistance for the Project itself,
making it a more viable endeavor for the Company.

C. The Development Program

The Town’s designation of the District and adoption of this Development Program
creates a single municipal TIF district in order to capture the value of the taxable real property
improvements made within the District and enable the use of a portion of the TIF Revenues to
assist the Emera Maine Project through a credit enhancement agreement. It will also permit a
portion of the TIF revenues be used to finance various municipal economic development
projects as set forth in Table 1 above.
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This Development Program will run for a term of 25 years and will capture one hundred
percent (100%) of the increased assessed taxable real property value of the District in years one
through 20. It will then capture 80%, 65%, 40%, 15%, and 5% in each of the final five years
respectively. The Town will retain the tax revenues generated by the captured assessed taxable
real property value for designated economic development purposes.

The Town will enter into a Credit Enhancement Agreement with the Company, which
will allocate to the Company a specified percentage of the TIF Revenues generated from the
captured assessed value resulting from the Company’s investment in the Project during twenty
(20)-year credit enhancement period within the TIF District’s existence as further set forth in
the Credit Enhancement Agreement. The Company will use such TIF Revenues to offset the cost
of its investment in the Project, as more fully discussed in this Development Program. Any TIF
Revenues not allocated to the Credit Enhancement Agreement will be retained by the Town to
fund municipal economic projects as described in this document. The calculation and allocation
of TIF Revenues between the Company and the Town is more specifically described below in
Section IV—Financial Plan and in Exhibit C.

Through the Omnibus feature of this TIF District, the Town reserves the right to
negotiate and execute one or more future credit enhancement agreements for up to the
balance of the term of the District with up to one hundred percent (100%) reimbursement of
the TIF Revenues to a company or developer making investments within the Town Tract of the
TIF District in proximity of the Cold Brook Road. Approval of such future credit enhancement
agreements are at the sole discretion of the Hampden Town Council.

The Town will also retain a specified percentage of the TIF Revenues for economic
development programs and projects as discussed in Table 1 above. By adopting this
Development Program, the Town will underscore Hampden’s commitment to business
retention and growth, support its growing reputation as a desirable Service Center Community
(as recognized by State of Maine Rule) in which to locate a business and accomplish the
following goals:

e Increase future tax revenues generated from investment within the District;
e Enhance money available to the Town for economic development projects;
e (Create long-term, stable employment opportunities for area residents; and
e Improve the overall economy of the region and the State of Maine.

In addition, by creating the District, the Town will “shelter” the increase in municipal
valuation that development in the District will bring about. This tax shelter will mitigate the
impacts that the District’s increased assessed property value would have on the Town’s share

10
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of state aid to education, municipal revenue sharing and its county tax assessment. An
estimate of the tax shelter benefit is shown as Exhibit D-2 attached hereto.

This Development Program is structured and proposed pursuant to Chapter 206 of Title
30-A of the Maine Revised Statutes, as amended. Subsequent to a public hearing and Town
Council vote, adoption of this Development Program will be effective upon approval by DECD.

D. Operational Components
1. Public Facilities

Please refer to Table 1 for the various public infrastructure improvements that TIF
Revenues will support. The Town will be responsible for these improvements.

2. Commercial Improvements Financed Through Development Program

The Emera Maine Project consists of construction improvements to be made over two
phases and includes warehouse space, a Fleet service facility, a truck parking garage and a two-
story office building. The estimated direct cost for this project is $18 million.

The specific commercial improvements to be financed through the Development
Program are the Project assets located in the Company Tract of the District as described
throughout this document.

By means of an Omnibus structure, the Town will have the flexibility to negotiate and
execute future credit enhancement agreements with a company or developer of property
within the Town Tract of the District. Such credit enhancement agreements will be executed at
the sole discretion of the Town Council and may provide a reimbursement of up to one
hundred percent (100%) of the TIF Revenue generated for a term not to exceed the balance of
the District term remaining at the time of approval.

3. Relocation of Displaced Persons
Not applicable.
4. Transportation Improvements

Please refer to Table 1. The Town will fund road improvements within the District
and/or outside the District that are made necessary by the investments within the District.

5. Environmental Controls

The improvements made under this Development Program will meet or exceed all
federal, state and local environmental laws, regulations and ordinances and will comply with all
applicable land use requirements for the Town.

11
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6. Plan of Operation

All of the improvements made by the Company and located within the District are
planned to be owned by the Company. The Company will be responsible for maintenance
expenses, insurance and taxes on all Project improvements.

During the term of the District, the Town Manager or her designee will be responsible
for all administrative matters within the purview of the Town concerning implementation and
operation of the District.

Il. Financial Plan

A. Increased Assessed Values & Credit Enhancement Agreements

Estimates of the increased assessed value of the District property, TIF Revenues to be
generated by the District, and credit enhancement projections are shown in Exhibit D-1.

The Development Program provides that the Town will “capture” one-hundred percent
(100%) of the increased assessed value over the Original Assessed Value on taxable real
property of the District in years one through twenty, and then 80%, 65%, 40%, 15%, and 5% in
each of the final five years respectively. The TIF Revenues so collected will fund tax
reimbursements to the Company and/or contribute to the funding of the approved municipal
projects as described on Table 1 hereof. All taxable real property value captured in the District
will be added to the general tax rolls at the end of the TIF term.

Upon each payment of property taxes by the future property taxpayers in the District,
the Town will deposit into a development program fund (the “Development Program Fund”)
the entirety of the property tax payments constituting TIF Revenues. The Development
Program Fund is pledged to and charged with the payment of the project costs in the manner
provided in 30-A M.RS.A. § 5227(3). The Development Program Fund consists of two
segregated accounts, a sinking fund account (“Sinking Fund Account”) and a project cost

account (the “Project Cost Account”). The Town will deposit the TIF Revenues necessary to pay

debt service on any bonds issued to pay for District improvements, if any, into the Sinking Fund
Account. The money in this account is pledged to and charged with the payment of interest
and principal on municipal indebtedness related to the improvements in the District. The Town
will deposit any additional TIF Revenues into (a) a subaccount or subaccounts of the Project
Cost Account to be used for credit enhancement payments to Emera Maine and (b) to a
subaccount of the Project Cost Account for other approved municipal projects outlined in this
Development Program and not financed with Town indebtedness. Additional dedicated
Development Program subaccounts will be created with each Omnibus credit enhancement
agreement approved by the Town Council.

12
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The Town’s regular Credit Enhancement Agreement policy is to limit its term to a period
of ten years. In consideration of the contemplated construction of Phase |l of the Project and
the relocation of the Company’s corporate offices to the District (Project Phase i), the Town
has agreed to enter into a Credit Enhancement Agreement over a period of twenty (20) years as
reflected in the Table below and in Exhibit D. Estimates of the increased assessed values of the
District, the anticipated TIF Revenues generated by the District, that portion of the TIF
Revenues to be applied to the District each year, and the estimated tax shifts are shown in
Exhibit D. If the Company does not substantially complete Phase Il of the Project, including
relocation of the Company’s corporate offices to the District, by July 1, 2019, the
reimbursement period shall terminate on June 30, 2025 and the Reimbursement Percentage for
Years 6-10 as set forth in Table 2 below shall be reduced to 50%. This termination will occur
unless the Town and Company agree to a modified credit enhancement allocation as a remedy
for the failure of the Company to complete Phase Il or relocate its corporate offices to the
District. Any such modification may allow for a credit enhancement equal to or less than the
terms set forth herein, but shall not exceed them.

The proposed credit enhancement agreement provides for the Town to reimburse
property taxes paid on captured assessed value according to the following schedule:

TABLE 2

Credit Enhancement Agreement with Emera Maine
Time Period Reimbursement Percentage
Years 1-5 50%
Years 6-10 75%
Years 11-15 50%
Years 16-20 25%
Years 21-25 0%

This schedule provides an average estimated reimbursement of 45% of TIF Revenues,
resulting from captured assessed value, to Emera Maine over the course of the District term.

B. Sources of Revenues

The Company will finance the Project through private funds. The Company will be
responsible for making all arrangements for, and payments with respect to, any additional
indebtedness incurred to fund the Project.

Town Public Improvements will be financed with municipal resources including TIF
revenues. The Town will be responsible for making all arrangements for, and payments with
respect to, any additional indebtedness incurred to fund the Project (see Item C. below)
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C. Public Indebtedness

The Town anticipates funding some of the public infrastructure costs through public
indebtedness. The Town reserves the right to incur bonded indebtedness for approved projects
in the future, provided that the timing and funding of any bonded projects complies with all
statutory requirements for paying bonded indebtedness with TIF Revenues.

D. Original Assessed Value

Certification by the Town’s Tax Assessor of the Original Assessed Value of the District is
set forth in Exhibit C.

v. Statutory Requirements and Thresholds

The Statutory Requirements and Threshold limits addressing the conditions for approval
mandated by 30-A M.R.S.A. § 5223(3) are set forth in Exhibit B.

V. TIF Projections and Tax Shifts

In accordance with 30-A M.R.S.A. § 5224(4), the tables set forth in_Exhibit C-1 and
Exhibit C-2 show for each of the term of the District: (1) estimates of the increased assessed
values of the District; (2) the portion of increased assessed values to be applied to the
Development Program as captured assessed values; (3) the resulting tax increments (i.e., the
TIF Revenues); and (4) the estimated tax shifts that are expected to result from the designation
of the District. Projections in Exhibit C reflect only planned investment by Emera Maine within
the Company Tract. There is no reliable way to project investment value or timing within the
Town Tract of the District.

Vi, Municipal Approvals
A. Notice of Public Hearing

Attached as Exhibit E is a copy of the Notice of Public Hearing regarding the
establishment of the Coldbrook Road and Emera Municipal Development and Tax Increment
Financing District and adoption of this Development Program for the District, published in the
Bangor Daily News, a newspaper of general circulation in the Town, on January 23, 2015, a date

at least ten (10) days prior to the public hearing. The public hearing on the District designation
and Development Program was held on February 2, 2015 in accordance with the requirements
of 30-A M.R.S.A. § 5226(1).

B. Minutes of Public Hearing Held by Town Council

Attached as Exhibit F is a certified copy of the minutes of the public hearing held on
February 2, 2015, at which time the proposed District and Development Program were
discussed by the public.
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C. Authorizing Votes

Attached as Exhibit G is a copy of the Hampden Town Council Resolution designating the
District and adopting this Development Program, which Resolution was adopted by the Council
at a meeting of the Council duly called and held on February 2, 2015.
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EXHIBIT A-1
TIF DISTRICT MAP SHOWING DISTRICT IN RELATION TO MUNICIPALITY BOUNDARIES
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EXHIBIT A-2
MAP SHOWING TIF DISTRICT BOUNDARY: COMPANY TRACT
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EXHIBIT A-2
MAP SHOWING TIF DISTRICT BOUNDARY: TOWN TRACT
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EXHIBIT B

STATUTORY REQUIREMENTS & THRESHOLDS
T e e R —

A. ACRE LIMITATION
1. Total Acreage of Municipality 24,000
2. Total Acreage of Proposed Municipal TIF District 224.39
3. Total Downtown acres contained in the Proposed Municipal TIF District -0-
4. Total Transit acres contained in the Proposed Municipal TIF District -0-
5. Total acreage of Proposed Municipal TIF District counted towards 2% cap (A2-A3-A4) 224.39
6. Percentage of total acreage in proposed municipal TIF District {(cannot exceed 2%) Divide A5 by Al .934%
7. Total acreage of all existing and proposed municipal TIF districts in the municipality. Add A2 to sum of
C L 238.74
all existing TIF district acreage.
8. Total acreage of an existing or Proposed Downtown TIF District in the municipality. 0
9. Total acreage of all existing Pine Tree Development Zone TIF Districts in the municipality. 0
10. Total acreage of all existing or Proposed Transit TIF Districts in the municipality. 0
11. Total acreage of all existing and Proposed Municipal TIF Districts in the municipality counted toward 5% 238.74
cap. Subtract A8+A9+A10 from A7. ‘
12. Percentage of total acreage in all existing and proposed Municipal TIF Districts (cannot exceed 5%)
. .994%
Divide A1l by Al.
13. Total Acreage of all real property in the Proposed Municipal TIF District that is:
(Note: a, b, or ¢ must be at least 25%) Acres %
a. Blighted (Divide acres by A2) - -
b. In need of rehabilitation/conservation  (Divide acres by A2) - -
c.  Suitable for industrial/commercial site (Divide acres by A2) 224.39 100%
TOTAL
B. VALUATION LIMITATION
1. Total Aggregate Value of Muxglicipality (TAV) 614.756.784
Use most recent April 1
2. Original Assessed Value (OAV) of Proposed Municipal TIF District. 1.582.200
Use March 31" of tax year preceding date of municipal designation T
3. Total OAV of all existing and Proposed Municipal TIF Districts in the municipality. 2 831.000
Add b2 to sum of all existing TIF district OAV's T
4. OAV of an existing or proposed Downtown TIF District in the municipality. 0
5. OAV of all existing Pine Tree Development Zone TIF Districts in the municipality. 0
6. OAV of all existing or Proposed Transit TIF Districts in the municipality. 0
7. Total OAV of all existing and Proposed Municipal TIF Districts in the municipality counted toward 5% cap 5 831.000
Subtract B4+B5+B6 from B3 U
8. Percentage of total OAV to TAV in all existing and Proposed Municipal TIF Districts (cannot exceed 5%)
N .460%
Divide B7 by Bl
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EXHIBIT C
ASSESSOR’S CERTIFICATE OF ORIGINAL ASSESSED VALUE

TOWN OF HAMPDEN

COLDBROOK ROAD AND EMERA MAINE MUNICIPAL DEVELOPMENT & TAX INCREMENT
FINANCING DISTRICT

ASSESSOR'S CERTIFICATE

The undersigned Tax Assessor for the Town of Hampden, Maine, does hereby certify pursuant

to the provisions of 30-A M.R.S.A. §5254 that the taxable assessed value of taxable real property in

the Coldbrook Road and Emera Maine Omnibus Municipal Development and Tax Increment

Financing District, as delineated on a map included in the Development Program to which this

Certificate is included, was $ 1,582,200 as of March 31, 2014 (April 1, 2013).

IN WITNESS WHEROF, This Certificate has been executed as of this 12th day of January,

2015.

TOWN ASSESSOR

By:

Original Assessed Value for Individual Tax Map Lots

Tax Map and Lot Original Assessed Value as of
Number Acreage March 31, 2014 (April 1, 2013)
Town Tract
9-0-035 57 $ 57,000
9-0-039 80 $ 100,000
9-0-035-A 9 $ 67,000
9-0-034 55 $ 160,000
Total Town Tract 201 $ 384,000
Company Tract
10-0-040-A 23.39 $ 1,198,200

Total: 224.39 $ 1,582,200

20



Coldbrook Road and Emera Maine Omnibus TiF Development Program

EXHIBIT D-1
INCREASED ASSESSED VALUE AND TIF REVENUE PROJECTIONS

00N OhR WN

Projected Projected Increase in
Town Cumulative Annual Assesed Value Annual Assessed Value
Fiscal Year Investment Projected Retained
Real Annual
Assessed Value $ Amount
2014-2015 $ 11,500,000 7,700,000 7,700,000 100% $ 122,430 122,430 g
2015-2016 $ 11,500,000 11,500,000 11,500,000 100% $ 182,850 182,850
2016-2017 $ 11,500,000 11,500,000 11,500,000 100% $ 182,850
2017-2018 $ 14,750,000 11,500,000 11,500,000 100% $ 182,850
2018-2019 $ 18,000,000 14,750,000 14,750,000 100% $ 234,525
2019-2020 $ 18,000,000 18,000,000 18,000,000 100% : $ 286,200
2020-2021 $ 18,000,000 18,000,000 18,000,000 100% 18,000,000 $ 286,200
2021-2022 $ 18,000,000 18,000,000 18,000,000 100% 18,000,000 $ 286,200
2022:2023 $ 18,000,000 18,000,000 18,000,000 100% 18,000,000 $ 286,200
2023-2024 $ 18,000,000 18,000,000 18,000,000 100% 18,000,000 $ 286,200
2024-2025 $ 18,000,000 18,000,000 18,000,000 100% 18,000,000 $ 286,200
2025:2026 $ 18,000,000 18,000,000 18,000,000 100% 18,000,000 $ 286,200
2026-2027 $ 18,000,000 18,000,000 18,000,000 100% 18,000,00 $ 286,200
2027-2028 $ 18,000,000 18,000,000 18,000,000 100% 18,000,000 | $ 286,200
2028-2029 $ 18,000,000 18,000,000 18,000,000 100% 18,000,000 | $ 286,200
2029-2030 $ 18,000,000 18,000,000 18,000,000 100% 18,000,000 $ 286,200
2030-2031 $ 18,000,000 18,000,000 18,000,000 100% 18,000,000 $ 286,200
2031-2032 $ 18,000,000 18,000,000 18,000,000 100% 18,000,000 $ 286,200 286,200
2032-2033 $ 18,000,000 18,000,000 18,000,000 100% 18,000,000 $ 286,200 286,200
2033-2034 $ 18,000,000 18,000,000 18,000,000 100% 18,000,000 $ 286,200
2034-2035 $ 18,000,000 18,000,000 18,000,000 80% 14,400,000 $ 286,200
2035-2036 $ 18,000,000 18,000,000 18,000,000 65% $ 286,200
2036-2037 $ 18,000,000 18,000,000 18,000,000 40% 7,200,000 $ 286,200
2037-2038 $ 18,000,000 18,000,000 18,000,000 15% 2,700,000 $ 286,200
2038-2039 $ 18,000,000 18,000,000 18,000,000 5% 900,000 | $ 286,200

2039-2040
04

Cumulative $ 6,629,505 « $ 5,785,215

1

Avg. Annualﬁ 16,678,000 ' $ 16,678,000 14,554,000 . $ 265,180 . $ 231,409 4
Years in projection : 25 i :

Mill Rate (per thousand) ¥ 1590 i

i

Years 26 and 27 shown for tax shift purposes only.
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EXHIBIT D-1 (Cont.)
INCREASED ASSESSED VALUE AND TIF REVENUE PROJECTIONS

x * % X 1 X X X X

N NDNMNRN Q@A QQQ Q2
ON 2SO NPT RRROMADP PN R ON =

N
I

25
26
27

Town

Fiscal Year New
General
Fund

2014-2015
2015-2016
2016-2017
2017-2018
2018-2019
2019-2020
2020-2021
2021-2022
2022-2023
2023-2024
2024-2025
2025-2026
2026-2027
2027-2028
2028-2029
2029-2030
2030-2031
2031-2032
2032-2033
2033-2034
2034-2035
2035-2036
2036-2037
2037-2038
2038-2039
2039-2040
2040-2041

Cumulative $ 844 290

57,240
100,170
171,720
243,270
271,890

DA DD P O AP ODDD DD NP PPN P PGS
1

Avg. Annual: $ 33772

TIF %

50.0%
50.0%
50.0%

50.0%

50.0%

25.0%

25.0%
25.0%
25.0%
25.0%
50.0%
50.0%
50.0%
50.0%
50.0%
75.0%
75.0%
75.0%
75.0%

©75.0%

100.0%
100.0%
100.0%
100.0%
100.0%

Town Revenues " Company TIF Allocation:
, Total TIF \
TIF Town % Revenues
Revenues Revenues
61,215 $ 61,215 50.0% $ 61,215
91,425 $ 91,425  50.0% $ 91,425
91,425 $ 91,425  50.0% $ 91,425
91,425 $ 91,425  50.0% $ 91,425
117,263 $ 117,263  50.0% $ 117,263
71,550 $ 71,550  75.0% $ 214,650
71,550 $ 71,550 . 75.0% $ 214,650 -
71,550 $ 71,550 | 75.0% $ 214,650
71,550 $ 71,550 | 75.0% $ 214,650
71,550 $ 71,550 | 750% $ 214,650
143,100 $ 143,100 & 50.0% $ 143,100
143100 $ 143,100 A 50.0% §$ 143,100 1
143,100 $ 143,100 @ 50.0% $ 143,100
143,100 $ 143,100 @ 50.0% $ 143,100
143100 § 143,100 | 50.0% $ 143,100 -
214650 $ 214,650  250% $ 71,550
214650 § 214,650 @ 250% 71,550
214650 $ 214,650 = 250% $ 71,550
214,650 $ 214,650  250% $ 71,550 |
214,650 $ 214,650 | 250% $ 71,550
228,960 $ 286,200 . 0.0% $ -
186,030 $ 286,200 0.0% $ .
114,480 $ 286,200 & 0.0% $ -
42,930 $ 286,200 0.0% $ -
14,310 $ 286,200 0.0% $ -
3185963 $§ 4,030,253 $ 2,599,253
127,439 $ 161,210 $ 103,970 4

$
$
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EXHIBIT D-2
TAX SHIFT PROJECTIONS

Town State/County Projected Tax Shift
Fiscal Year EPS  Revenue County Total
Education Sharing Tax Tax

Shift Shift Shift

1 2014-2015 L -8 -8 -
[ 2 2015-2016 - 8 - 8 - 8 - 7
3 2016-2017 59213 $ 5397 § $ - 73,612
[ 4 2017-2018 88,435 $ 8,010 $ $ 110,449 |
5 2018-2019 88,435 $ 8,010 $ $ 111,037
[ 6 2019-2020 83,435 $ 8,010 $ $ 111,649
[ 7 2020-2021 113,428 $ 10,220 $ $ 143,959
8 2021-2022 138,420 $ 12,407 $ $ 176,646
[ 9 2022-2023 138,420 $ 12,407 $ $ 177,729
f 2023-2024 138,420 $ 12,407 $ $ 178,857
2024-2025 138,420 $ 12,407 $ $ 180,033
2025-2026 138,420 $ 12,407 $ $ 181,258 |
2026-2027 138,420 $ 12,407 $ $ 182,535 |
2027-2028 138,420 $ 12,407 $ $ 183,865 |
2028-2029 138,420 $ 12,407 $ $ 185,251 |
2029-2030 138,420 $ 12,407 $ $ 186,695
2030-2031 138,420 $ 12,407 $ $ 188,199
2031-2032 138,420 $ 12,407 $ $ 189,767
2032-2033 138,420 $ 12,407 $ $ 191,400
2033-2034 138,420 $ 12,407 $ $ 193,102
2034-2035 138,420 $ 12,407 $ $ 194,876
~ 2035-2036 138,420 $ 12,407 $ $ 196,723 |
2036-2037 138,420 $ 12,407 $ $ 198,649
2037-2038 110,736 $ 9,983 $ $ 160,595
2038-2039 89,973 $ 8,147 $ $ 131,887
2039-2040 55368 $§ 5050 § $ 82,079

Cumulativ
Avg. Annua

2,929,506
117,180

263,242

749,243 3,941,990
29,970 § 157,680

Years 26 and 27 shown for tax shift purposes only.

Tax shift is the effect on a municipality's state revenue sharing,
education subsidies and county tax obligations that result from the
designation of a tax increment financing district and the capture of
the increased assessed value.
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Coldbrook Road and Emera Maine Omnibus TIF Development Program

EXHIBIT E
NOTICE OF PUBLIC HEARING

NOTICE OF PUBLIC HEARING
TOWN OF HAMPDEN MAINE
Regarding

A Municipal Tax Increment Financing Development Program for the District Known As The
“Coldbrook Road and Emera Maine Municipal Development and Tax Increment Financing
District”

Notice is hereby given that the Hampden Town Council will hold a public hearing on

February 2, 2015
at the
Council Chambers, Hampden, Maine,
The Public Hearing will be at 7:00 p.m.

The purpose of the public hearing is to receive public comments on the designation of the
proposed Coldbrook Road and Emera Maine Omnibus Municipal Development and Tax
Increment Financing District (the “District”), the Development Program and Financial Plan for
said District, and a proposed credit enhancement agreement with Emera Maine, all pursuant to
the provisions of Chapter 206 of Title 30-A of the Maine Revised Statutes, as amended. The
proposed Municipal Development and Tax Increment Financing District consists of
approximately 240 acres of property located on Coldbrook Road and Penobscot Meadow Drive
and identified on Town Tax Map and Lots: 10-0-040-A; 09-0-039; 09-0-035; 09-0-035-A; 09-0-
034; including a portion of road right of way abutting such lot.

All interested persons are invited to attend the public hearing and will be given an opportunity
to be heard at that time.
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Coldbrook Road and Emera Maine Omnibus TIF Development Program

EXHIBIT F
MINUTES OF PUBLIC HEARING AND TOWN COUNCIL MEETING
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EXHIBIT G
TOWN COUNCIL RESOLUTION

TOWN COUNCIL
RESOLUTION #

WHEREAS, the Town of Hampden (the "Town") is authorized pursuant to Chapter 206 of
Title 30-A of the Maine Revised Statutes, as amended, to designate the Coldbrook Road and Emera
Maine Omnibus Municipal Development and Tax Increment Financing District (the “District”) and
the Development Program (as amended, the "Development Program") for the District; and

WHEREAS, there is a need for economic development in the Town of Hampden, in the
surrounding region, and in the State of Maine; and

WHEREAS, there is a need to improve and broaden the tax base of the Town of Hampden;
and to improve the general economy of the Town of Hampden and the surrounding region; and

WHEREAS, implementation of the Development Program will help to improve and broaden
the tax base in the Town of Hampden and improve the economy of the Town of Hampden and the
region by attracting business development to the District; and

WHEREAS, there is a need to implement continued economic development initiatives in
the District through the Development Program in accordance with the provision of Chapter 206 of
Title 30-A of the Maine Revised Statutes, as amended; and

WHEREAS, it is expected that approval will be obtained from the State of Maine
Department of Economic and Community Development (the “Department”), approving this
Coldbrook Road and Emera Maine Omnibus Municipal Development and Tax Increment Financing
District and the Development Program related thereto.

ORDERED AS FOLLOWS:

Section 1. The Town of Hampden hereby designates the District and adopts the associated
Development Program for the District; such designation and adoption to be pursuant to the
following findings, terms, and provisions:

Section 2. The Town Council hereby finds and determines that:

a. At least twenty-five percent (25%), by area, of the real property within the
District, as hereinafter designated, is suitable for commercial uses; and

b. The total area of the District does not exceed two percent (2%) of the total
acreage of the Town, and the total area of all existing and proposed
development districts within the Town (including the District) does not exceed
five percent (5%) of the total acreage of the Town; and



c. The original assessed value of all existing and proposed tax increment
financing districts (including the District) does not exceed five percent (5%) of
the total value of equalized taxable property within the Town as of April 1,
2013; and

d. The District and pursuit of the Development Program will make a contribution
to the economic growth and well-being of the Town of Hampden and the
surrounding region, and will contribute to the betterment of the health, welfare
and safety of the inhabitants of the Town of Hampden, including a broadened
and improved tax base and economic stimulus, and therefore constitutes a good
and valid public purpose. The Town has considered all evidence, if any,
presented to it with regard to any adverse economic effect on or detriment to
any existing business and has found and determined that such adverse
economic effect on or detriment to any existing business, if any, is outweighed
by the contribution expected to be made through the District and Development
Program.

Section 3. Pursuant to the provisions of 30-A M.R.S.A. § 5227, the percentage of increased
assessed value to be retained as captured assessed value in accordance with the Development
Program is hereby established as set forth in the Development Program.

Section 4. The Town Manager, or her duly appointed representative, is hereby authorized,
empowered and directed to submit the proposed Development Program for the District to the
State of Maine Department of Economic and Community Development for review and approval
pursuant to the requirements of 30-A M.R.S.A. § 5226.

Section 5. The foregoing designation of the District and adoption of the Development
Program for the District shall automatically become final and shall take full force and effect upon
receipt by the Town of approval by the State of Maine Department of Economic and Community
Development, without requirement of further action by the Town, the Town Council, or any other
party.

Section 6. The Town Manager, or her duly appointed representative, is hereby authorized
and empowered, at her discretion to make such edits to the District and Development Program for
the District as the Town Manager may deem reasonably necessary or convenient to respond to
issues raised in the process for review and approval of the District by the State of Maine
Department of Economic and Community Development, so long as such revisions are not
substantive or inconsistent with these resolutions or the basic structure and intent of the
Development Program.

Dated: February , 2015
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Town of Hampden Phone: (20
106 Western Avenue Fax: (207)
email: harr

Hampden, Maine 04444

CERTIFICATE OF COMMITMENT OF SEWER USER RATES

To: _Susan M, Lessard , the treasurer of the municipality of Hampden,
Maine.

We, the undersigned municipal officers of the municipality of Hampden, Maine
hereby certify and commit to you a true list of the sewer rates established by us
pursuant to 30-A M.R.S.A §3406 for those properties, units, and structures required by
local and state law to pay a sewer rate to the municipality, for the period beginning
la‘oniwg and ending I;él izorq . This list is comprised of the pages numbered _|
to Jul inclusive which are attached to this certificate. The date(s) on which the rates
included in this list are due and payable is (are) Oz/ 25 /20[<:'. You are hereby required
to collect from each person named in the attached list his or her respective amount as
indicated in the list, the sum total of those lists being $_{2/: 4/ /0 . You are hereby
required to charge interest at a rate of “1_% per annum on any unpaid account balance
beginning &5 \z@ 2015 . You are hereby authorized to collect these rates and
any accrued interest by any means legally available to you under State law. On or
before _| [2e0 1201 (> you shall complete and make an account of your collections of
the whol€ sum herein committed to you. ‘

Given under our hands this day of , 20

Municipal Officers of the Town of Hampden, Maine




