






























































































 

 TOWN OF HAMPDEN 
IN THE TOWN COUNCIL 

 
Order 2015-03 
Adoption: _________ 
 

ORDER ESTABLISHING LIMITATIONS ON FUNDRAISING  
AT THE TOWN TRANSFER STATION 

 
 

ORDERED, that, in order to minimize potential danger or inconvenience associated with 
internal traffic circulation, fundraising activities shall not be permitted within the fenced-
in portion of the Town of Hampden Transfer Station. 
 
Fundraising activities on the Transfer Station property, but outside of the funded-in 
portion, may be authorized by the Director of Public Works on a case by case basis for 
one or more specified date and time, provided that: 
 

1. any such request is received in writing at least five (5) days prior to the requested 
activity; and 

2. any such request specifies the number of participants in the requested 
fundraising activity, and the manner of proposed fundraising (i.e. signage, table 
set up, if any, etc.). 

 
Any authorized fundraising activity shall be subject to whatever restrictions on location 
or otherwise that the Director deems to best protect public safety and convenience. 
 
This Order shall remain in effect until rescinded by the Town Council. 
 
 
Town Clerk:     ORDERED by a majority of the Town Council: 

 
_____________________________ _____________________________________ 
Denise Hodsdon 

_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 
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 TOWN OF HAMPDEN 
IN THE TOWN COUNCIL 

 
Adoption: _________ 
 

DECLARATION OF SURPLUS PROPERTY 
 
 

DECLARED, that the floats at the Town of Hampden Turtle Head Marina Park which 
are owned by the Town of Hampden (see exhibits, attached) are hereby found to be 
surplus. As surplus property, these floats are found to be not needed at present, or for 
the foreseeable future, and are no longer of value or use to the Town.  
 
The Town Council hereby authorizes the Town Manager to dispose of the floats 
pursuant to Item 5 of the Town of Hampden Bid Procedure Guideline or, if no party is 
interested in taking ownership of the floats, to discard the floats in a suitable manner. 
 
 
Town Clerk:     DECLARED by a majority of the Town Council: 

 
_____________________________ _____________________________________ 
Denise Hodsdon 

_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 
 
_____________________________________ 
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Floats at Town Turtle Head Park Marina 
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Angus Jennings <townmanager@hampdenmaine.gov>

Re: Hampden Marina Meeting
1 message

Dean Bennett <economicdevelopment@hampdenmaine.gov> Mon, Nov 2, 2015 at 7:43 AM
To: Angus Jennings <townmanager@hampdenmaine.gov>

Angus,

I contacted Doug Beck on October 13th at the DEP.  Doug has replaced Mick Rogers with whom we coordinated
the Conversion Application process years ago.  Doug has researched the files and has concluded as I that we
have no obligation for a dock at the public landing.  Our obligation for a parking lot and ramp have been met and
we are in compliance with our obligations to the State and National Park Service.

Our ongoing obligation is to maintain these facilities in support of the public access they provide.

Dean

Dean L. Bennett
Director of Community and Economic Development
106 Western Avenue
Hampden, Maine  04444
2078623034

A reasonable effort will be made to respond to all emails received in a timely manner. Please note that all emails sent
from or coming to this address are considered a public document and are subject to the State of Maine Freedom of
Access Law.

On Thu, Oct 29, 2015 at 5:51 PM, Angus Jennings <townmanager@hampdenmaine.gov> wrote:
Sean, let me know if you can make the meeting time below as we're going to talk over the options relative to
the floats and the ramp.  I spoke with Dan on Tuesday and advised him of the Council's direction at Monday's
meeting that public funds wouldn't be available to replace the floats.  It's our hope that the private parties will
take over this cost and responsibility.

Dean, if you're available we can also take the opportunity to advance the signage conversation.  I'd also like
you to look into the grant materials that supported the Turtle Head improvements as I suspect there may be
an ongoing obligation on the town to provide public access as a result of having accepted federal funds.  This
may apply only to the ramp, or also to the floats, but I'd like to do some additional research on this specific
question prior to seeking an opinion from the town attorney.

Thanks  

 Forwarded message 
From: Dan Higgins <dhiggins@hamlinsmarina.com>
Date: Thu, Oct 29, 2015 at 5:04 PM
Subject: Hampden Marina Meeting
To: townmanager@hampdenmaine.gov

Angus,

 

Please confirm that Thursday November 5th at 3:00 PM at the marina works with your schedule to meet up

tel:207-862-3034
mailto:townmanager@hampdenmaine.gov
mailto:dhiggins@hamlinsmarina.com
mailto:townmanager@hampdenmaine.gov
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with McLaughlin’s at the Marina.

 

Dan Higgins
General Manager

Hamlin’s Marina

(207) 9074385 ext. 101

 

 

Angus Jennings
Town Manager

Town of Hampden
106 Western Avenue
Hampden, ME  04444
(207)8623034
townmanager@hampdenmaine.gov

Under Maine's Freedom of Access ("Right to Know") law, all email and email attachments received or prepared for use in matters
concerning Town Business or containing information relating to Town business are likely to be regarded as public records which may be
inspected by any person upon request, unless otherwise made confidential by law. If you have received this message in error, please
notify us immediately by return email. Thank you for your cooperation.

tel:%28207%29%20907-4385%20ext.%20101
mailto:townmanager@hampdenmaine.gov


  
 
TO:  Town Council 
FROM:  Angus Jennings, Town Manager 
DATE:  December 3, 2015 
RE:  Recommended expenditure of “surplus” monies for cruiser replacement1  
 

 
In working with the Auditor in recent weeks to review the preliminary FY15 audit, Finance 
personnel Tammy Ewing and I have identified an item that requires Council action. 
 
As you know, the Town in recent years has routinely budgeted ~$15-17,000/year to support the 
purchase of a new police cruiser every two years. These funds have typically been budgeted in 
the Public Safety Department. As such, in order for such funds to be available for use in a 
subsequent fiscal year they must be formally carried forward (with such carry-over reflected in 
the year-end audit).  
 
When the new police cruiser (2016 Chevy Tahoe) was purchased on September 30, 2015, we 
paid the vendor $33,345.46.  We used $30,000 from the 1-505-00 designated fund account and 
$3345.46 from the Reserve Police Cruiser account.  We had erroneously thought that the 
$15,000 from FY14 had been carried forward and that the $15,000 from FY15 had also been 
carried forward to the current fiscal year’s designated fund account.   
 
We have since learned from the auditor that the unexpended $15,000 cruiser replacement line 
item from FY14 was never carried forward and, as with any unexpended monies not carried 
forward, was instead put into the “surplus” account. Because the FY15 is not yet final, we were 
able to carry forward the unexpended $15,000 from FY15 (cruiser replacement) so we can use 
that money to correct the accounting. However, Council approval is required to use “surplus” 
money of FY14 funds.  With the Council’s approval to use $15,000 “surplus” money from FY14, 
we can make the adjustments in our software to fully reconcile accounting for the purchase.  
   
In the future, we will recommend that the Council budget for the cruiser replacement (and other 
such items) by funding a reserve account (3-753-00) so that year-to-year carry-forwards will not 
be necessary. This will eliminate the potential for such situations to arise in the future. 

                                            
1 For the record, we do not consider any public monies “surplus” – as we know you do not – but this is the 
term used by the auditors... 

Town of Hampden 
106 Western Avenue 
Hampden, Maine 04444 
 

 

Phone: (207) 862-3034 
Fax:   (207) 862-5067 
Email: 
townmanager@hampdenmaine.gov 
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STAFF MEETING AGENDA 
Tuesday, December 01, 2015 at 10:30 AM 

 

I. Welcome and introductions 
 

II. Personnel Updates 
a. Annual Open Enrollment Period Ends December 15: MMA Health, Dental, Vision, 

Income Protection; Aflac; Colonial Life 
b. Health insurance rate increases will go into effect January 1, 2016. Withholdings 

will be adjusted accordingly. Contact Tammy with any questions. 
c. Annual Personnel Evaluations 

 

III. Personnel Policies 
a. Required Trainings – schedule TBD. 
b. Personnel Rules and Policies Ordinance/Handbook (on Town website)  
c. Changes to Rules and Policies will be under consideration in coming months. 

Review carefully and provide any suggestions to Angus or Tammy. 
 

IV. Operational Updates 
a. New Town Attorney – Rudman Winchell, Bangor (Ed Bearor, lead attorney) 
b. Public Safety Access Protocols – under review to ensure regulatory compliance. 
c. Communications: Town notifications (i.e. weather, personnel). Email / text 

message alerts – working to ensure notification protocols in place. 
d. Purchase Orders required for purchases over $750. (Bid Procedure Guidelines on 

Town website) 
 

V. Town Budget and Capital Planning Process and Timeline 
 

VI. Upcoming Events 
a. Retirement Party, Dennis Babcock, Thursday 12/3 from 1:30 – 2:30 PM.  
b. Kiwanis Club Christmas Tree Lighting, Sunday 12/6 at 4:30 PM, Public Safety 

Community Room 
c. Town employee Christmas Party – Tuesday, December 15, 11:30 AM – 1:30 PM. 

Town Council Chambers. Potluck – sign up in Administration office. 
 

VII. Open Forum – Questions, Comments, Suggestions 

Town of Hampden 
106 Western Avenue 
Hampden, Maine 04444 
 

 

Phone: (207) 862-3034 
Fax:   (207) 862-5067 
Email: 
townmanager@hampdenmaine.gov 




