HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES

MONDAY SEPTEMBER 16 , 2024 6:00 P.M.

In Attendance:

Council Chair Eric Jarvi Paula Scott, Town Manager
Vice Council Chair Matthew LaChance Gayle Decker, Town Clerk
Councilor Peter Erickson Jonathan Clements, PWD
Councilor James Bailey Victor Smith, TE

Councilor John Swalec Other Members of the Public
Councilor David Ryder

Councilor Christine Cubberiey, Remotely
Chair Jarvi called the meeting to order at 6:00 p.m.
A PLEDGE OF ALLEGIANCE
Chair Jarvi led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA
Motion: Councilor Bailey so moved approval of the agenda with added item E-3-a. Warrant
and Notice of Election calling United Technology Center, Region Four, Southern Penobscot
County, Vocational Region Referendum to be held on November 5, 2024, and moving New
Business item d — Council award of an excavator lease-purchase to Milton Cat in the amount
of $127,609.42 to Unfinished Business, seconded by Councilor Erickson. Roll call vote 7-0.
Resolution: 2024 - 248

C. CONSENT AGENDA

Motion: Councilor LaChance so moved approval of the Consent Agenda, seconded by
Councilor Bailey. Roll call vote 7-0.

Resolution: 2024 - 249

1. SIGNATURES

2. COUNCIL MINUTES

8/12/2024 Council Workshop
8/19/2024 Council Meeting
8/26/2024 Council Workshop

9/3/2024 Council Meeting
9/9/2024 Council Workshop

Pao0oTp

3. COMMUNICATIONS

a. Memorandum from Myles Block, CEO — Re: Outcome of Board of Appeals Meeting held
on August 29, 2024,

Note: Council will take a five-minute recess at 8:00 p.m.
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b. Public Safety Monthly Report — August 2024
¢. CEO Monthly Report — July 2024
d. Edythe Dyer Library Report — September 2024

4. COMMITTEE MINUTES
D. PUBLIC COMMENTS
E. POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS
2. PUBLIC HEARINGS
3. NOMINATIONS — APPOINTMENTS - ELECTIONS
a. Warrant and Notice of Election calling United Techneology Center (Region Four,
Southern Penobscot County Vocational Region) Referendum to be held on November
5, 2024, for Town Council signatures. (This is an added Agenda Item)
The CTE Equipment Bond Program is a state-funded initiative to support Career and
Technical Education (CTE) centers and regions across Maine by providing up to $20
million to purchase new or updated equipment and necessary infrastructure
improvements. This program ensures that students receive training in modern,
industry-standard tools and technologies, preparing them for successfuf careers.
The Town Council signed the Warrant and Notice of Efection.
F. COMMITTEE REPORTS
Vice Chair LaChance reported on the September 9, 2024 Council Workshop.
G. UNFINISHED BUSINESS

a. Council award of an excavator lease-purchase to Milton Cat in the amount of $127,609.42,
requested by Jon Clements, PWD. (This item was moved from New Business H-d}

Motion: Councilor LaChance so moved the Council take from the table (September
3, 2024 Council Meeling) item for Council award of an excavator lease-purchase to Milton
Cat in the amount of $127,609.42, seconded by Councilor Bailey. Roll call vote 6-1 with
Councilors Swalec, Bailey, Ryder, LaChance, Jarvi, and Cubberley voting in the affirmative
and Councilor Erickson voting in opposition.
Resolution: 2024 - 250

H. NEW BUSINESS

a. Council authorization for the Town Manager to sign the Host Community Benefit
Agreement with Municipal Waste Solutions

Note: Council will take a five-minute recess at 8:00 p.m.
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Motion: Councilor LaChance so moved Council authorization for the Town
Manager to sign the Host Community Benefit Agreement with Municipal Waste
Solutions, seconded by Councilor Baifey. Roll call vote 7-0

Resolution: 2024 - 251

b. Council authorization to direct the Town Manager/Treasurer to deposit future Host
Community Benefit funds into an Infrastructure Reserve account earmarked for
future infrastructure needs at Harold Bouchard Way

Motion: Councilor LaChance so moved Councif authorization to direct the Town
Manager/Treasurer to deposit future Host Community Benefit funds into an
Infrastructure Reserve account earmarked for future infrastructure needs at
Harold Bouchard Way, seconded by Councilor Bailey. Roll call vote with
amendment - 7-0

Resolution: 2024 - 253

Motion: Councilor Bailey so moved to amend the motion to strike Harold
Bouchard Way in favor of the infrastructure needs to the Municipal Waste Solution
Plant, seconded. Roll calf vote 7-0

Resolution: 2024 — 252

c. Council approval of a street light at the intersection Canaan Rd. and the private
way at Rock Haven Apartments, requested by Victor Smith, PE

Motion: Councilor LaChance so moved Council approval of a street light at the
intersection Canaan Rd. and the private way at Rock Haven Apartments,
seconded by Councifor Ryder. Roll call vote 7-0

Resolution: 2024 - 254

d. Council award of an excavator lease-purchase to Milton Cat, requested by Jon
Clements, PWD.

Moved to Unfinished Business Agenda item G.a.

e. Council authorization of an amount not to exceed $33,500 from Public Works
Equipment Reserve, requested by Jon Clements, PWD

Motion: Councilor LaChance so moved Councif authorization of an amount not to
exceed $33,500 from Public Works Equipment Reserve, seconded by Councilor
Bailey. Roll call vote 7-0
Resolution: 2024 - 255

f. Council authorization of an amount not to exceed $1,818.59 from Pool Reserve to

pay for the lift and materials used on trimming out the new windows after the
siding project was complete, requested by Darcey Peakhall, Pool Director

Note: Council will take a five-minute recess at 8:00 p.m.
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Motion: Councilor LaChance so moved Council authorization of an amount not to
exceed $1,818.59 from Pool Reserve to pay for the lift and materials used on
trimming out the new windows after the siding project was complete, seconded by
Councilor Bailey. Roll call vote 7-0

Resolution: 2024 - 256

g. Council consideration to grant Ben Erickson an easement through town-owned
open space at the Oldfield Estates subdivision, requested by Amy Ryder,
Economic Development Director

This agenda item was passed over.
I MANAGER'S REPORT
The Town Manager’s Report is attached to the agenda as Exhibit A.
J. COUNCILOR’'S COMMENTS

Councilor Swalec — No comment.

Councilor Erickson — Goodnight Hampden.
Councilor Bailey — Goodnight Hampden.

Councifor Ryder — No comment.

Councilor LaChance — Goodnight Hampden.
Councilor Cubberley — | will see you alf on Monday.

Councilor Jarvi - | want to thank the volunteers who made the Hampden Heritage Day

such a success this past Saturday. The estimated altendance was in excess of 200 and also a
special thank you to public safety for increased patrols Friday night. There's a significant
amount of setup that has to be done, and it's up there all night, and public safety did a good job

of just extra patrols, which made a big difference in the peace of mind of everybody working at
the Historical Society.

K. ADJOURNMENT

Motion: Councilor LaChance moved to adjourn the meeting, seconded by Councilor Erickson.
Roll call vote 7-0.

Resolution: 2024 - 257

The meeting adjourned at 6:50 p.m.

Respectfully Submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.
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Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: Sept. 16, 2024
RE: Manager’s Report

I wanted to touch on some of the activity happening lately behind the scenes, as
follows:

e After a year of waiting, the scour revetment project will begin tomorrow. There
will be divers in the water tomorrow and Wednesday with completion of the pier
portion should be by Wednesday close of business.

¢ The basketball court/pickieball court resurfacing and redesign is complete as of
today. If you get a chance, stop by the VFW rec area, and take a look.

* | aminthe process of completing our workers compensation renewal which
should be done by the end of the week.

e The FY24 audit commenced today. It should take no longer than a week in house
with remaining items managed through email.

e Asdiscussed at the last workshop, the October 15t workshop will be a dedicated
meeting for the public to ask questions and offer ideas for the Village
Partnership Project. We will be advertising this meeting in the paper, on our
website, and sending postcards.

e« Through Alex’s initiative, we have entered into a Memorandum of
Understanding with the University of Maine Cyber Range for the purpose of
conducting research working to improve Maine municipalities’ cybersecurity
profiles. The goal of this program for Hampden will be to develop advanced
cybersecurity awareness and training programs for our personnel.

¢ The DEP has received a letter from PERC's Chief Restructuring officer contesting
Eagle Point’s draft waste processing licenses disputing EPEC’s claim to service
PERC’s waste disposal agreements. PERC has reached out to MWS to function as
an agent if waste movement is disrupted. On Wednesday of last week, MWS was
granted approval by the Planning Board for the transfer station designation,
stipulating that all transfer is to take place on the tipping room floor. This is an
effort to aid MWS reach start up. In order for them to begin processing solid
waste with no markets, this approval was needed to allow for transfer. All
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transfer. All communities have been on by-pass since the plant’s closure. Once
MSW comes off the truck and hits the floor, it is no longer considered by-pass
which is a ruling of the DEP. MWS has also hired Gary Hartmann as Chief
Operating Officer. He has over 20 years in the waste management industry. He
will oversee day-to-day operations and lead the start up. Additionally, they have
hired Kasey Fisher, a process engineer in facility development. Phase 1 of the
MRF construction and design changes are being implemented.

The City of Bangor has agreed to hear our request and given tentative approval
to purchase that portion of their property on Marina Rd. which is needed in
order to create a legal right of way and allow for sewer lines to cross from the
new pump station. | have sent the description and map to our attorney to draw
up the deed and Bangor’s Council will hear it on October 17",

The Town office will be closing at 2:30 on October 1% for mandatory DMV
training on processing the new license plates that will be coming out in the
spring. All DMV credentialed front line staff must attend.

Finally, | want to inform Council and the public that | will be on vacation the first
week of October. Chief Bailey will be acting in my absence.




