
HAMPDEN TOWN COUNCIL MEETING 
HAMPDEN MUNICIPAL BUILDING 

MINUTES 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

MONDAY APRIL 07, 2025 6:00 P.M . 
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

In attendance: 

Chair Matthew Lachance 
Vice Chair James Bailey 
Councilor Christine Cubberley 
Councilor Peter Erickson 
Councilor Mark Cormier 
Councilor John Swalec 
Councilor Dennis Marble 

Paula Scott, Town Manager 
Gayle Decker, Town Clerk 
Other Members of the Public 

Chair LaChance called the meeting to order at 6:00 p.m. 

A PLEDGE OF ALLEGIANCE 

Chair LaChance led the Pledge of Allegiance. 

B. APPROVAL OF THE AGENDA

Motion: Councilor Cubberley so moved approval of the Agenda, seconded by Councilor
Bailey. Roll call vote 7-0

Resolution: 2025 - 79

C. CONSENT AGENDA

Motion: Councilor Marble so moved approval of the Consent Agenda, seconded by Councilor
Cubberley. Roll call vote 7-0

Resolution: 2025 - 80

1. SIGNATURES

2. COUNCIL MINUTES

a. 3/10/2025 Council Workshop
b. 3/17/2025 Council Meeting
c. 3/24/2025 Council Workshop

3. COMMUNICATIONS

a. FY26 Budget Meeting Schedule
b. Edythe Dyer Community Library Monthly Report - January/February 2025
c. Administration Monthly Reports - January - March 2025
d. Code Enforcement March 2025 Monthly Report
e. MRC is now Municipal Wastehub communication
f. Public Safety Monthly Reports - February- March 2025

Note: Council will take a five-minute recess at 8:00 p.m. 
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4. COMMITTEE MINUTES

D. PUBLIC COMMENTS

Hampden resident Jason Thibodeau introduced himself. He has been living in Hampden for
five years, is a coach of a Little League, the fundraising chair this year for Little League, and
he wants to do more for the Towns baseball programs and facilities. He spoke on the
outdated conditions of the town's baseball facilities and the need for upgrades, including
installing lights on VFW Fields and upgrading existing lights. He emphasized the benefits of
having lights, such as increased game and practice time, economic benefits from hosting
tournaments, and improved community use of the facilities. He is working with local
businesses and volunteers to improve the fields and asked the Council for support in
expediting permits and potentially providing funding.

E.  POLICY AGENDA

1. NEWS, PRESENTATIONS&AWARDS

2. PUBLIC HEARINGS

a. To extend with amendment the Hampden's Emergency Ordinance Regarding Marijuana
Operations for sixty days.

Motion: Councilor Cubblerley moved to go into the Public Hearing, seconded by
Councilor Bailey. Roll call vote 7-0

Resolution: 2025 - 81

Motion: Councilor Cubberley moved to come out of the Public Hearing, seconded
by Councilor Bailey. Roll call vote 7-0

Resolution: 2025 - 82

Motion: Councilor Bailey so moved extension of the Hampden Emergency Ordinance
Regarding Marijuana Operations for sixty days with amendments, seconded by
Councilor Erickson. Roll call vote 7-0

Resolution: 2025 - 83

3. NOMINATIONS - APPOINTMENTS - ELECTIONS

a. Appointment of Chelsea Hodgdon as an alternate member to the Planning Board to fill
the remaining term of Bernard Kubetz, who resigned on 5/8/24, said term expiring in
2028.

Motion: Councilor Cubberley moved the appointment of Chelsea Hodgdon as an
alternate member to the Planning Board to fill the remaining term of Bernard Kubetz
said term expiring in 2028, seconded by Councilor Erickson. Roll call vote 7-0

Resolution: 2025 - 84

Note: Council will take a five-minute recess at 8:00 p.m. 
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b. Appointment of Christopher Pattershall as an alternate member to the Planning Board
to fill the remaining term of Bernard Kubetz, who resigned on 5/8/24, said term expiring
in 2028.

This agenda item was passed over; no more open seats on the Board.

c. Appointment of Christopher Pattershall to the Board of Assessment Review for a
three-year period. (Applicant's second choice if not appointed to the Planning Board.)

Motion: Councilor Marble moved the appointment of Christopher Pattersha/1 to the
Board of Assessment Review for a three-year period, seconded by Councilor Cubberley.
Roll call vote 7-0

Resolution: 2025 - 85

F. COMMITTEE REPORTS

Vice Chair Bailey reported on the 3/24/2025 Council Workshop. Councilor Swalec reported
with an update for the Environmental Trust Committee. Chair LaChance reported on the RSU
22 Budget Committee Meetings.

G. UNFINISHED BUSINESS

H. NEW BUSINESS

a. Council authorization for the expenditure of $32,954.02 from the Environmental Trust
Income for reimbursement of eligible stormwater expenses for FY25 referred from the
Environmental Trust Committee.

Motion: Councilor Cubberley so moved Council authorization for the expenditure of
$32,954.02 from the Environmental Trust Income for reimbursement of eligible
stormwater expenses for FY25, seconded by Councilor Bailey. Roll call vote 7-0

Resolution: 2025 -86

b. Council approval of the Edythe L. Dyer Community Library Collection Policy, requested by
Mary Beckett, Director EDCL.

Motion: Councilor Cubberley so moved Council approval of the Edythe L. Dyer
Community Ubrary Collection Policy, seconded by Councilor Bailey. There was discussion
on who was responsible for the reading materials of children, and Councilor Bailey
read JI (D) in the proposed policy, which reads "Responsibility for the reading of materials
and the use of the library by children rests with their parents or legal guardians. At no
time will library staff act in loco parentis. ". Roll call vote 7-0

Resolution: 2025 - 87

Note: Council will take a five-minute recess at 8:00 p.m. 
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c. Council approval of the 2025 River Herring Harvest Plan and the retention of
fishing rights in municipal waters - annual authorization.

Motion: Councilor Cubberley so moved Council approval of the 2025 River Herring
Harvest Plan and the retention of fishing rights in municipal waters, seconded by
Councilor Bailey. Roll call vote 7-0.

Resolution: 2025-88

I. MANAGER'S REPORT

The Town Manager's Report is attached to the minutes as Exhibit A.

J. COUNCILOR'S COMMENTS

Councilor Swalec - Two things I can think of. Last year, with the school committee, we went
through all this stuff, and the way I think of it, there was a $2 million discrepancy in
the budget and that's part of the reason everybody's, you know, you're going mad, everybody's
going to all these meetings. I just want to underscore that I don't know if that's
still going to be an issue, but I can't see how it isn't. So we're looking for resolution. I'm sure
you know, that I'm just formally noting it. And the other thing is, when I go home, I have the
President of the Water Board who lives there, and I'm going to get grilled. Anything
you can come up with Paula on these mailboxes would be helpful. Thank you.

Councilor Erickson - Goodnight Hampden. Buy local.

Councilor Cormier - No comment.

Councilor Marble - I want to thank the folks who stood up to be volunteers on town boards
again, tonight, we always benefit from community participation, it's appreciated, and
acknowledge to anyone paying attention, that once again, you've seen examples of a well
intended, okay in the end, a little bit clunky, Town Council, which I think is just fine. So,
goodnight Hampden.

Councilor Cubberley - I echo what he just said about you volunteering to serve. It's fantastic.
We appreciate it. Goodnight Hampden.

Councilor Bailey- Goodnight Hampden.

Councilor Lachance - I've heard that it's Girl Scout Cookie season, so find a scout and get
yourself some sweet treats. May not seem like it with tonight's forecast, but more and more of
our friends and neighbors are getting outside to enjoy the spring season. So please be careful
driving, as it's time to share the roads again with walkers, bikers and runners. Goodnight
Hampden.

Note: Council will take a five-minute recess at 8:00 p.m. 
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K. ADJOURNMENT

Motion: Councilor Cubberly moved to adjourn the meeting, seconded by Councilor Bailey.
Roll call vote 7-0

Resolution: 2025 - 89

Respectfully submitted, 
Gayle C. Decker, Town Clerk 

Note: Council will take a five-minute recess at 8:00 p.m. 



TO: 
FROM: 
DATE: 

RE: 

Memorandum 

Town Council 
Paula Scott, Town Manager 
April 7, 2025 

Manager's Report 

I have a list of informational items noted below: 

• The Department of Economic and Community Development reached out to me
in the beginning of March asking for more revenue and expense information for
the TIF district which I updated and returned. On March 25th we were notified
that the amendment to the Coldbrook Corners TIF was approved by the
commissioner.

• On March 31st I was noticed that the FY26 CDS funding that we had received for
the small pump station and MRN sewer project was not being funded due to the
change in administration. All applications that were previously approved were
rejected and everyone has to reapply. I was able to send in the pre-application
which was due on April 3rd . There is a webinar regarding the new process
tomorrow which I will attend and hopefully resubmit by the new deadline of
April 15th . 

• On today's date, three truckloads of municipal solid waste were brought to
Municipal Waste Solutions (former Coastal facility) and the first to be weighed
up was from Hampden. They will be operating the transfer of waste until the
MRF is completely operational by fall.

• After a series of emails responding to the OSHA consultation report, it was
discovered that the three items 'cited' for the town office were not the only
corrections that we need to make. The consultant realized that reports on all the
other departments were not sent. Because this was not the fault of the Town,
we have been given an extension until May 5th to respond to all the other items
from the inspection that were found.

• The Feasibility Study for the Community Center has been completed and I met
with Paul Howe and Mary Bud on March 20th to briefly discuss findings and the
report that was given. I will be discussing those findings with you at a future
workshop, especially as it relates to budget or funding implications for a fund
raiser.


