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In attendance: 

Chair Matthew Lachance 
Vice Chair James Bailey 
Councilor Christine Cubberley 
Councilor Peter Erickson 
Councilor Mark Cormier 
Councilor John Swalec 
Councilor Dennis Marble 

Paula Scott, Town Manager 
Jonathan Clements, PWD 
Other Members of the Public 

Chair Lachance called the meeting to order at 6:00 p.m. 

A. PLEDGE OF ALLEGIANCE

Chair Lachance led the Pledge of Allegiance.

B. APPROVAL OF THE AGENDA

Motion: Councilor Cubberley so moved approval of the agenda with amending the Agenda to
move Agenda Items E.3.a. and E.3.b. to E.1 News, Presentations & Award, and amending
Agenda item l.d. to change FY 25 to FY26, seconded by Councilor Bailey. Roll call vote
7-0

Resolution: 2025- 90 

C. CONSENT AGENDA

Motion: Councilor Cubberley so moved approval of the Consent Agenda, seconded by
Councilor Bailey. Roll call vote 7-0

Resolution: 2025- 91

1. SIGNATURES

2. COUNCIL MINUTES

a. 4/7/2025 Council Meeting
b. 4/14/2025 Council Workshop

3. COMMUNICATIONS

a. FY26 Budget Meeting Schedule
b. Recreation Department, January 2025 - March 2025 Report.
c. Public Works Department March 2025 Monthly Report

4. COMMITTEE MINUTES

Note: Council will take a five-minute recess at 8:00 p.m. 
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D. PUBLIC COMMENTS

E. POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

a. Council resolution to honor Becky and Todd Moore for the Spirit of America Foundation
Award. (This item was moved from agenda item E.3.a. at the Approval of the Agenda)

Chair Lachance presents the Spirit of America Foundation Award to Becky and Todd
Moore for their outstanding Community Service and Volunteerism.

b. Council Resolution to honor Rubyann and Raymond Wade for the Spirit of America
Foundation Award. (This item was moved from agenda item E.3.b. at the approval of
the agenda.)

Chair Lachance presents the Spirit of America Foundation Award to Rubyann and
Raymond Wade for their outstanding Community Service and Volunteerism.

2. PUBLIC HEARINGS

3. NOMINATIONS -APPOINTMENTS - ELECTIONS

a. Council Resolution to Honor Becky and Todd Moore for the Spirit of America Foundation
Award.

At the Approval of the Agenda, this item was moved to E.1.a.

b. Council Resolution to Honor Rubyann and Raymond Wade for the Spirit of America
Foundation Award.

At the Approval of the Agenda, this item was moved to E. 1.b.

F. COMMITTEE REPORTS

Vice Chair Bailey reported on the April 14, 2025, Workshop and Councilor Lachance
reported on the RSU #22 Budget Committee Meeting he attended last week.

G. UNFINISHED BUSINESS

H. EXECUTIVE SESSION - Pursuant to 1 M.R.S.A. § 405(6)(C) Economic Development, to
include the Town Manager.

The Town Council and Town Manager entered Executive Session at 6:14 p.m. and Executive
Session ended at 7:10 p.m.

Note: Council will take a five-minute recess at 8:00 p.m. 
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I. NEW BUSINESS

a. Council authorization to establish an Energy Reserve Account, referred from Council
workshop.

Motion: Councilor Cubberley so moved Council authorization to establish an Energy
Reserve Account, seconded by Councilor Bailey. Roll call vote 7-0

Resolution: 2025 - 92

b. Council authorization to transfer $75,000 from the Personnel Reserve Account G3-733-00
to the Energy Reserve Account, referred from Council workshop

Motion: Councilor Cubberley so moved Council authorization to transfer $75,000 from the
Personnel Reserve Account G3-733-00 to the Energy Reserve Account, seconded by
Councilor Bailey. Roll call vote - 7-0

Resolution: 2025 - 93

c. Council award of the Sawyer Road Bridge bid to CPM Constructors, Inc. in an amount
not to exceed $614,805.00, requested by Victor Smith, Town Engineer.

Motion: Councilor Cubberley moved Council award of the Sawyer Road Bridge bid to 
CPM Constructors, Inc., in an amount not to exceed $614,805.00, seconded by Councilor
Bailey. Roll call vote 7-0.

Resolution: 2025 - 94

d. Council award of the F¥2a FY26 Paving Bid to Wellman Paving, Inc., in an amount not to
exceed $522,590.00, requested by Jonathan Clements, PWD

At the Approval of the Agenda, FY25 was corrected to FY26.

Motion: Council Marble so moved Council award of the FY26 Paving Bid to Wellman
Paving, Inc., in an amount not to exceed $522,590.00, seconded by Councilor Cubberley.
Motion: Councilor Erickson so moved to amend the motion to an amount not to exceed
$600,000.00, seconded by Councilor Bailey. Roll call vote on the motion with an
amendment not to exceed $600,000.00- 7-0.

Resolution: 2025 - 95

e. Council consideration of endorsing a Resolution of the Town of Hampden Declaring
Support For the Preservation of the Federal Tax Exemption of Municipal Bonds, referred
from Council workshop

Motion: Councilor Cubberley so moved Council authorization of endorsing a Resolution
of the Town of Hampden Declaring Support For the Preservation of the Federal Tax
Exemption of Municipal Bonds, seconded by Councilor Bailey. Roll call vote - 7-0

Resolution: 2025 - 96

Note: Council will take a five-minute recess at 8:00 p.m. 
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f. Council consideration of a Resolution honoring and commemorating the 250th anniversary
of the founding of our nation, referred from Council workshop.

Motion: Councilor Cubberley so moved Council authorization of a Resolution honoring
and commemorating the 25(/h anniversary of the founding of our nation, seconded by
Councilor Bailey. Roll call vote - 7-0

Resolution: 2025 - 97

J. MANAGER'S REPORT

I don't have a written report tonight to read to you. I just wanted to echo what you said about
the event, the two lights for tomorrow, the event at Harmony Hall. It was great to see so many
community members showing up in such a tiny space. But there were membership from the
Girl Scouts and Boy Scouts and the Historical Society and the Kiwanas had representation
there. Of course, there was Town representation there, myself, Matt, and members of Public
Safety, and just a lot of community members that showed up. Our former mayor, Shelby
Wright, was Betsy Ross, and we had Paul Revere in costume there. And it was just a great
community event. They did a dramatic reading of the Midnight Ride of Paul Revere by Henry
Wadsworth, and we all did get to ring that bell, which I have to say has a beautiful sound to it,
and the community really enjoyed it. Thank you.

K. COUNCILOR'S COMMENTS

Councilor Swalec - Goodnight Hampden.
Councilor Erickson - Goodnight Hampden.
Councilor Cormier - No comment.
Councilor Marble - Goodnight.
Councilor Cubberley- Goodnight Hampden.
Councilor Bailey- Goodnight.

Councilor Lachance - Yeah, wer'e coming into budget season. We're going to be having a lot
of meetings, and just have patience with us as we work through all of these line items, and 
we 'II do our best to hopefully rfelect our work in the budget that we pass, hopefully at the end 
of the budget season. 

L. ADJOURNMENT

Motion: Councilor Cubberley to adjourn the meeting, seconded by Councilor Bailey. Roll call 
vote 7-0. 

Resolution: 2025- 98 

The meeting adjourned at 7:40 p.m. 

Respectfully submitted, 
Gayle C. Decker, Town Clerk 

Note: Council will take a five-minute recess at 8:00 p.m. 


