HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES

MONDAY APRIL 1, 2024 6:00 P.M.

in Attendance:

Council Chair Eric Jarvi Paula Scott, Town Manager
Vice Council Chair Matthew LaChance-Remotely Gayle Decker, Town Clerk
Councilor Christine Cubberley-Remotely Jonathan Clements, PWD
Councilor James Bailey Victor Smith, Town Engineer
Councilor David Ryder Chrisitan Bailey, PSD
Councilor Peter Erickson Scott Webber, DPC
Councilor John Swalec Jason Lundstrom, DFC

Mary Beckeft, Librarian
Other Members of the Public

Chair Jarvi called the meeting to order at 6:00 p.m.
A PLEDGE OF ALLEGIANCE
Chair Jarvi led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA
Motion: Councilor Bailey so moved approval of the Agenda, seconded. Roll call vote 6-0
Resolution: 2024 - 87
C. CONSENT AGENDA

Motion: Councilor Ryder so moved approval of the Consent Agenda, seconded by Councilor
Bailey. Roll call vote 6-0

Resolution: 2024 — 88
1. SIGNATURES
2. COUNCIL MINUTES

a. 3/11/2024 Council Workshop Minutes
b. 3/18/2024 Council Meeting Minutes

3. COMMUNICATIONS

a. Economic Development August 2023 — December 2023 Monthly Reports and January
2024 — February 2024 Monthly Reports.

Note: Council will take a five-minute recess at 8:00 p.m.
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4. COMMITTEE MINUTES
PUBLIC COMMENTS
POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS

a. Presentation of the FY23 Audit by James Wadman, CPA.

James Wadman, CPA presented the FY23 Audit.

2. PUBLIC HEARINGS
3. NOMINATIONS — APPOINTMENTS —~ ELECTIONS
COMMITTEE REPORTS
Chair Jarvi reported on the March 28" RSU 22 School Board Meeting and the March 28"
Budget Committee Meeting and the March 28" Environmental Trust Committee Meeting.
Deputy Chair LaChance reported on the March 25" Council Workshop.
UNFINISHED BUSINESS

EXECUTIVE SESSION - Pursuant to 1 M.R.S.A. § 405(6){(D) Labor Contract/Negotiations, to
include the Town Manager, Public Safety Director, and Deputy Fire Chief Lundstrom.

Motion: Councilor Bailey so moved to go into Executive Session pursuantto 1 M.R.S.A. §
405(6)(D) Labor Contract/Negotiations, to include the Town Manager, Public Safety Director,
and Deputy Fire Chief Lundstrom, seconded by Councilor Erickson. Roll.call vote 6-0.
Resolution: 2024 — 89

At the close of this Executive Session, the Town Council immediately went into Agenda item 1.
Executive Session. A vote was taken for Agenda item H. under Agenda item J-a.

EXECUTIVE SESSION - Pursuant to 1 M.R.S.A. § 405(6)(D) Labor Contract/Negotiations, to
include the Town Manager, Public Safety Director and Deputy Police Chief Webber.

At the close of Agenda item H. Executive session, the Town Council went into Executive
Session pursuant to 1 M.R.S.A. § 405(6)(D) Labor Contract/Negotiations, to include the Town
Manager, Public Safety Director, and Deputy Police Chief Webber.

The Executive sessions ended at 6:46 p.m. A vote was taken for Agenda item |. under Agenda
item J-b.

Councilor Cubberley joined the meeting remotely during the Executive Sessions.

Note: Council will take a five-minute recess at 8:00 p.m.
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NEW BUSINESS

a. Council authorization for the Town Manager to sign the contract between Town of
Hampden and the Professional Firefighters of Hampden Local 4903 for the period
beginning July 1, 2024, and ending June 30, 2027.

Motion: Councilor Ryder so moved Council authorization for the Town Manager to sign
the contract between the Town of Hampden and the Professional Firefighters of Hampden

Local 4903 for the period beginning July 1, 2024, and ending June 30, 2027, seconded by
Councilor Bailey. Roll call vote 7-0

Resolution: 2024 - 90
b. Council authorization for the Town Manager to sign the contract between Town of
Hampden and the Hampden Police Department Maine Association of Police Union for the
period beginning July 1, 2024, and ending June 30, 2027
Motion: Councilor Ryder so moved Council authorization for the Town Manager to sign
the contract between the Town of Hampden and the Hampden Police Department Maine
Association of Police Union for the period beginning July 1, 2024, and ending June 30,
2027, seconded by Councilor Bailey. Roll call vote 7-0
Resolution: 2024 - 91

¢. Council consideration of Proposed Amendments to the Town of Hampden Policy on New
Streetlights.

Motion: Councilor Ryder so moved Council consideration of Proposed Amendments to the
Town of Hampden Policy on New Streetlights, seconded by Councilor Bailey.

Roll calf vote 7-0

Resolution: 2024 - 92

d. Council consideration of a request for 6 streetlights in the Stearns Farm Subdivision.

Motion: Councilor Ryder so moved Council consideration of a request for 6 streetlights in
the Stearns Farm Subdivision, seconded by Councilor Bailey. Roll call vote 7-0

Resolution: 2024 - 93
e. Council consideration of a request for 4 streetlights in the Honey Hill Subdivision.

Motion: Councilor Ryder so moved Council consideration of a request for 4 streetlights in
the Honey Hill Subdivision, seconded by Councilor Bailey. Roll call vote 7-0

Resolution: 2024 - 94

Note: Council will take a five-minute recess at 8:00 p.m.
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f. Council consideration of a request for 2 streetlights on Graystone Dr.

Motion: Councilor Bailey so moved Council consideration of a request for 2 streetlights on
Graystone DR, seconded by Councilor Ryder. Roll call vote 7-0

Resolution: 2024 - 95

g. Council approval of the Town of Hampden granting an easement to Bangor Natural Gas to
install a gas main through an Open Space Lot in the Business Park, requested by Victor
Smith, Town Engineer.

Motion: Councilor Ryder so moved Council approval of the Town of Hampden granting an
easement to Bangor Natural Gas to install a gas main through an Open Space Lot in the
Business Park, seconded by Councilor Bailey. Roll call vote 7-0

Resolution: 2024 - 96

h. Request authorization for $4471.85 from a drug forfeiture to be receipted into the Police
Equipment Reserve Account G 3-750.00, requested by Christian Bailey, Public Safety
Director.

Motion: Councilor Ryder so moved authorization for $4471.85 from a drug forfeiture to be
receipted into the Police Equipment Reserve Account G 3-750.00. Roll call vote 7-0

Resolution: 2024 - 97

i. Request authorization for $784.55 from a drug forfeiture to be receipted into the Police
Equipment Reserve Account G 3-750.00, requested by Christian Bailey, Public Safety
Director.

Motion: Councilor Ryder so moved authorization for $784.55 from a drug forfeiture to be
receipted into the Police Equipment Reserve Account G 3-750.00, seconded by Councilor
Bailey. Roll call vote 7-0

Resolution: 2024 - 98

j- Council authorization for an amount not to exceed $886.65 from Library Reserve
Account # G 3-763-00 to replace and upgrade the burglar alarm.

Motion: Councilor Ryder so moved Council authorization for an amount not to exceed
$886.65 from Library Reserve Account # G 3-763-00 to replace and upgrade the burglar
alarm, seconded by Councilor Bailey. Roll call vote 7-0

Resolution: 2024 — 99

Note: Council will take a five-minute recess at 8:00 p.m.
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k. Council approval of the 2024 River Herring Harvest Plan and the retention of
fishing rights in municipal waters — annual authorization.

Motion: Councilor Ryder so moved Council approval of the 2024 River Herring Harvest
Plan and the retention of fishing rights in municipal waters, seconded by Councilor Bailey.
Roll call vote 7-0

Resolution: 2024 - 100

I. Council authorization for the expenditure of $23,355.62 from Environmental Trust
Income for reimbursement of eligible stormwater expenses for FY24, referral from the
Environmental Trust Committee.

Motion: Councilor Ryder so moved Council authorization for the expenditure of
$23,355.62 from Environmental Trust Income for reimbursement of eligible stormwater
expenses for FY24, seconded by Councilor Bailey. Roll call vote 7-0

Resolution: 2024 - 101
K. MANAGER’S REPORT
L. COUNCILOR'S COMMENTS
Councilor Swalec — No comment.
Councilor Erickson — Goodnight Hampden.

Councilor Bailey — If | could have one minute of cultural dipfomacy, | know today’s April 1%,
but this is very frue. I'm the great-grandchild of Polish immigrants. And the day after Easter
they celebrate the end of the Lenten period, and the end of fasting with a celebration they call
‘Smiqus-dyngus. So, | want to wish you all a Happy Dyngus Day. You may be accosted by
people with trying to dunk you with water or hitting you with pussy willow branches, but if you
bribe them with a colorful eqg, you can escape that judgment. And | have the spelling here
for when you do notes.

Councilor Ryder — No comment.

Councilor Cubberley - | was so happy to get away from the white stuff, going to Texas, that |
forgot how humid it gets here, even on April 1¥. | will be happy to go back to whatever snow
we have left to fall.

Councilor LaChance — [ just want to say thank you to Staff for the good work on keeping the
budget in order.

Councilor Jarvi — OCkay, I learned that at a March 11th meeting of the Building Committee,
Modular Genius Inc., from Maryland, was awarded a $947,893 contract to construct the new
modular central administration building with the bid signing anticipated on 6/12, interestingly,
that's one day after our vote, and with anticipated completion of the project in October. At the
time that was revealed RSU 22 has yet to meet with our Hamden Planning Board. And when |
inquired about this shortcorning, they have no intent of presenting to our Board until perhaps

Note: Council will take a five-minute recess at 8:00 p.m.
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sometime this summer. And that's a quote from the RSU 22. | suggested that this might make
their timeline unattainable. Their response to my inquiry specifically, and | quote, we're not
concerned with the timeline as of our last discussion, we're hopeful we can get before the
planning board sometime in June and we realize our initial timeline thought that we anticipated
would probably not be met. My conclusion is that RSU 22 probably has more challenges than

just a budget surplus. Goodnight. Hampden.

ADJOURNMENT

Motion: Councilor Ryder so moved to adjourn the meeting, seconded by Councilor Bailey.
Rolf call vote — 7-0

Resolution: 2024 — 102

The Meeting adjourned at 7:37 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



