HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES
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in Attendance:

Chair Matthew LaChance Paula Scott, Town Manager
Vice Chair James Bailey Gayle C. Decker, Town Clerk
Councilor Christine Cubberley Jon Clements, PWD
Councilor Peter Erickson Amy Ryder, EDD

Councilor Dennis Marble Other Members of the Public

Councilor John Swalec

Chair LaChance called the meeting to order at 6:00 p.m.

A PLEDGE OF ALLEGIANCE
Chair LaChance led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA

Motion: Councilor Bailey moved approval of the agenda, seconded by Councilor Cubberley.
Roll calf vote 6-0

Resolution: 2024 - 301
C. CONSENT AGENDA

Motion: Councilor Cubberley moved to accept the consent agenda, Councifor Bailey moved
to pull agenda items C-3-a and C-3-c¢ for discussion, seconded by Councilor Erickson. Roll
call vote 6-0

Resolution: 2024 — 302

Council discussion on the Letter from the Maine CDC regarding a crow infected with West Nile
virus found in Hampden, with concerns about how the town would respond if a similar situation
occurred during mosquito season and discussion about the territorial behavior of crows and
how the virus could spread.

Council discussion on the Hampden Water District Drinking Water Notice. Notice also went
out to Town residents and it seemed that the notice had sparked a lot of questions from
residents. The Council suggested inviting a representative from the Water District to a Council
Workshop. The Town Manager agreed to check the availability of a representative to aftend
either the next workshop or councif meeting.

1. SIGNATURES

2. COUNCIL MINUTES
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3. COMMUNICATIONS
a. Letter from the Maine CDC — Mosquito-borne disease

b. Hampden Water District Drinking Water Notice
¢. Administration August-October Monthly Reports

4. COMMITTEE MINUTES

PUBLIC COMMENTS

POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

2. PUBLIC HEARINGS

3. NOMINATIONS — APPOINTMENTS — ELECTIONS
COMMITTEE REPORTS

Vice Chair Bailey reported on the 11/25/2024 Town Council Workshop. Chair LaChance
reported on the 11/21/2024 Penobscot County Budget Advisory Committee Meeting.

UNFINISHED BUSINESS
NEW BUSINESS

a. Council approval of amended Council order 2024-07 Permitting Disbursement of
Employee Wages and State Fees.

Motion: Councilor Cubberiey so moved to put on the floor Council approval of
amended Council order 2024-07 Permitting Disbursement of Employee Wages and
State Fees, seconded by Councilor Marble. Roll call vote 6-0

Resolution: 2024 - 303

b. Council recommendation for a Councilor representative on the Environmental Trust
Board of Trustees.

Motion: Councilor Cubberley so moved to put on the floor Council recommendation
for a Councilor representative on the Environmental Trust Board of Trustees, seconded
by Councilor Marble. Councilor Swalec Volunteered. Roll call vote 6-0 for Councilor
Swalec as a representative on the Environmental Trust Board of Trustees.

Resolution. 2024 - 304

Motion: During agenda item H.c Councilor Erickson moved to amend this motion to
add that the term be annual, seconded by Councilor Marble. Roll call vote 6-0

Resolution: 2024 - 305
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c. Council recommendation for a representative to take part in RSU 22 Budget
Committee discussions.

Motion: Councilor Cubberley so moved to put on the floor Council recommendation
for a representative to take part in RSU 22 Budget Committee discussions, seconded
by Councilor Marble. Councilor LaChance volunteered for the position. Councilor
Bailey moved to amend the appoiniment to an annual appointment, seconded by
Councilor Cubberley. Roll call vote 6-0

Resolution: 2024 - 306

d. Council approval to hire an employee for the Sewer Department for pump station
maintenance and other duties.

Motion: Councilor Bailey so moved to put on the floor Council approval to hire an
employee for the Sewer Department for pump station maintenance and other duties,
seconded by Councilor Cubberley. Roll call vote 6-0

Resolution: 2024 - 307

e. Council authorization for an expenditure not to exceed $45,056.48 from Personnel
Reserve Account G3-733-00 to hire an employee for the Sewer Department for pump
station maintenance and other duties.

Motion: Councilor Marble moved to table this item until staff has been able to gel back
to us with a revised dollar amount. (After an explanation from the Town Manager based
on the pay, no action was taken on this motion).

Motion: Councifor Bailey moved Council authorization for an expenditure not to
exceed $45,056.48 from Personnel Reserve Account G3-733-00 to hire an employee
for the Sewer Department for pump station maintenance and other duties, seconded by
Councilor Cubberley. Roll call vote 6-0

Resolution: 2024 - 308
MANAGER’'S REPORT
The Town Manager’s report is attached as exhibit A.
COUNCILOR'S COMMENTS

Councilor Swalec — Goodnight Hampden.

Councilor Erickson — Goodnight Hampden, stay warm.
Councilor Marble — No comment.

Councilor Cubberley — Goodnight Hampden.
Councilor Bailey — Goodnight Hampden, stay cool.

Councilor LaChance - | just have some short words. As family and friends gathered over this
past week to give thanks, I realized so many blessings to be thankful for. After thanking God.
first and foremost, | couldn't help but be super thankful for this Council that the people of
Hamdpen have assembled for us. The chemistry of this current Council is like none other seen
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in recent years, and the work done by this council seated here before you has proven to be
quite remarkable. | am extremely thankful to have the unanimous support of this council to be
the new Council Chair for you, the people of Hampden. It is an honor to hold this seat, and |
do not take that honor lightly. It is my privilege to serve the great people of this Cornmunity
with respect, humility, dignity, and grace. This is the time of the year when struggles get real
for people, from faith, family, and finances to planes, trains, and automobiles, stress becomes
a huge factor in our daily lives. | would encourage everyone listening to approach each day
before you with kindness and compassion for each other, whether you are waiting in traffic,
waiting on a retail sales associate, or waiting on a table at your favorite eatery, please do so
with patience and a smile. As we get used to driving on slippery road surfaces again, allow

yourselves a little extra time travel to get where you are going safely. Goodnight Hampden,
and God bless.

ADJOURNMENT

Motion: A motion was made to adjourn the meeting, seconded by Councilor Cubberley.
Roll call vote 6-0

Resolution: 2024 - 309

The meeting was adjourned at 6:37 p.m.

Respecltfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



ExAidF A

Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: December 2, 2024
RE: Manager’s Report

Briefly, | would like to touch base on a couple of items:

¢ The Director of Planning & Economic Development and | met with our attorney
Tim Pease and Paul Howe who is VP of Rudman’s affiliate Starboard Leadership
Consulting to discuss next steps for the Community Center campaign. We have
been given a great deal of information and insight and Amy and | will be bringing
some discussion points to the next workshop for Council consideration.

e | want to remind everyone that the annual Kiwanis Christmas Tree Lighting will
be held here on Sunday, December 8 from 4:00 — 6:00. Santa will be arriving on
a firetruck, there will be carols around the tree, a visit with Santa, and
refreshments in Chambers. We invite everyone to come and take part.

+ Jon has met with our local engineer who is going to be assisting us with the RFP
for the public works building. We are hoping to get the RFP out on Feb. 1% with a
construction start date of May 1%. Dave has been working on the bond
application and | have been in touch with bond Counsel to make sure he will
assist us with the legal representation.

e Although it is only December, Department Heads have begun to work on their
budgets. It will only be a few short months before February is here and we will
be kicking off the budget with goals and objectives. | will be adding the date
selection to the next workshop.

o Finally, for tonight, | want to let everyone know that we will be closing
departments at 11:30 on December 19" so that staff can enjoy their annual
Christmas party.




