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In attendance: 

Chair Matthew LaChance 
Vice Chair Mark Cormier 
Councilor John Swalec 
Councilor Dennis Marble 
Councilor Christine Cubber/ey 

Paula Scott, Town Manager  
Jill McLaughlin, Recreation Director 
Other Members of the Public 

Chair LaChance called the meeting to order at 6:00 

A. PLEDGE OF ALLEGIANCE

Chair Lachance led the Pledge of Allegiance.

B. APPROVAL OF THE AGENDA

Motion: Councilor Cubberley so moved approval of the agenda, seconded by Councilor
Marble. Roll call vote 5-0

Resolution: 2025 - 225

C. CONSENT AGENDA

Motion: Councilor Cubberley so moved approval of the consent agenda, seconded by
Councilor Marble. Roll call vote 5-0

Resolution: 2025 - 226

1. SIGNATURES

2. COUNCIL MINUTES

3. COMMUNICATIONS

a. Public Safety Report for September

4. COMMITTEE MINUTES

D. PUBLIC COMMENT

E. POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

2. PUBLIC HEARINGS

Note: Council will take a five-minute recess at 8:00 p.m. 
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3. NOMINATIONS - APPOINTMENTS - ELECTIONS

F. COMMITTEE REPORTS

Vice Chair Cormier reported on the October 27, 2025 Council Workshop. Councilor Marble
reported on the October 28, 2025 Sucker Brook Watershed Management Plan Stirring
Committee Meeting.

G. UNFINISHED BUSINESS

H. NEW BUSINESS

a. Council award of the bid for engineering and design services for the Western Ave
recreation area to Plymouth Engineering Inc. for $15,250.00, requested by Jill McLaughlin,
Recreation Director.

Motion: Councilor Cubberley so moved Council award of the bid for engineering and
design services for the Western Ave recreation area to Plymouth Engineering Inc. for
$15,250.00, seconded by Councilor Marble. Roll call vote 5-0

Resolution: 2025 - 227

b. Council authorization for the expenditure of an amount not to exceed $15,250.00 from
Recreation Area Reserve Account# 3-767-00 to pay for the Western Ave recreation area
design services, requested by Jill McLaughlin, Recreation Director.

Motion: Councilor moved Council authorization for the expenditure of an amount not to
exceed $15,250.00 from Recreation Area Reserve Account # 3-767-00 to pay for the
Western Ave recreation area design services, seconded by Councilor Marble. Roll call
vote 5-0.

Resolution: 2025 - 228

c. Council acceptance of resignation of Councilor Erickson.

Motion: Councilor Cubberley moved Council acceptance of resignation of Councilor
Erickson, seconded by Councilor Marble. Roll call vote 5-0

Resolution: 2025 - 229

d. Council approval to shorten the nomination period and set the date of a Special Municipal
Election to fill the vacancy, per Sec. 207 of the Town of Hampden Charter

Motion: Councilor Cubberley moved Council approval to shorten the nomination period 
and set the date of a Special Municipal Election to fill the vacancy, seconded by Councilor 
Marble. Roll call vote 5-0 

Resolution: 2025 - 230

I. MANAGER'S REPORT

Note: Council will take a five-minute recess at 8:00 p.m. 
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Town Manager's Report attached to minutes as Exhibit A. 

J. COUNCILOR'S COMMENTS

Councilor Swalec - Goodnight Hampden.

Councilor Cormier - No comment.

Councilor Marble - Just a predictable reminder for everybody to remember to vote tomorrow. I
wish I had something insightful and wise about the appearance of all races and forms of 
taxation facing everybody in the community and the county, and I don't. But it is a call for 
more people to self educate about what's going on and what is driving costs and increases 
and an increase in participation in local government. So we don't all feel backed into a corner 
that we're afraid of and angry about and start throwing stuff back and forth, then, that's not the 
time to deal with it. The county budget increasing 22% more or less, even with flatlining is 
that's a big thing, especially at the same time trying to sell the public on what I believe is a very 
defensible case for a new jail. So I think we all need to listen to each other. I think we need to 
share accurate information, and I think we need to connect on all of this, because it all affects 
all of us. So goodnight. 

Councilor Cubberely - I am really saddened about the news of Gayle leaving. She was
extraordinary and she will be sorely missed. Goodnight. 

Councilor LaChance - Yes, that's shocking. Gayle was a tremendous assest to our town staff 
and will absolutely be missed. Some big shoes to fill, and I wish you luck and your search to 
fill those shoes. Paula, good luck. And well said Councilor Marble, that's much needed.a 
much needed message going out there tonight, thank you for that. Some prepared comments I 
had. First off, I would like to thank Hampden public safety for, once again, going over and 
above this year to provide safe crossing and traffic control during the Halloween festivities at 
the pool and constitution Ave crossing. Another year of memories, photographs and 
community fellowship was enjoyed by hundreds of families, and it was done safely thanks to 
the efforts of our outstanding public safety team. Big congratulations goes out to the Hampden 
Academy boys cross country team for earning the 2025 class a Maine state championship this 
past Saturday. Well done, boys. That was not an easy feat, I'm sure. Also some sad news last 
week, Hampden, brave, smiling warrior, Colby Annis lost his battle with brain cancer after 
putting up a fight unlike a fight ever seen before. He impacted the lives of so many during his 
time here on earth, and his memory will be held in the hearts of friends and family for eternity. 
There will be a celebration of life at the Discover Church, 270 Main Road North tomorrow at 4 
pm and I will continue to pray for peace for his family. 

K. ADJOURNMENT

Motion: Councilor Cubberley moved to adjourn the meeting, seconded by Councilor Marble.
Roll call vote 5-0.

Resolution: 2025 - 231

The Meeting adjourned at 6:30 p.m. Respectfully Submitted, 
Gayle C. Decker, Town Clerk 

Note: Council will take a five-minute recess at 8:00 p.m. 
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November 3rd, 2025 

Manager's Report 

The following is a quick update on a couple of items noted below: 

• Siding work at the library has started, while crews are simultaneously repairing

the newfound rot around the front door and the tower. The upper deck has been

built, and the windows have arrived. Due to the race against time with the

weather, we have had no choice but to close the library from Tuesday,

November 4th
, until Friday, November 7th so the windows can be installed. We

will continue to announce any further closures or service interruptions on both

the Town and the Library websites and social media pages.

• All foundational elements at the DPW Facility have been completed and

construction crew is on site ready to start on the framing.

• As many of you have read about, or heard, the Penobscot County Commissioners

have identified a nearly $4 million budget deficit in this current year. While the

Commissioners have held out hope that the state would increase jail funding,

that has not been the case; in spite of various proposed legislation that

supporters have tried to get passed mandating more funding be given to the jail

system and not just the prison system. In the last few years, the county has

funded the deficit from undesignated fund balance which has affected their cash

flow, causing them to have to take out tax anticipation notes in order to operate.

The fund balance has been depleted to the point that funding the budget

shortfalls is now unsustainable. Manager's in Penobscot County have been

actively participating in meetings at both municipal and county level and hope to

be able to be seated on some type of advisory board in order to be able to

ascertain these types of issues before it becomes critical in the future. Next

year's county budget, which is funded by the amount of taxes that it has to

collect from all the municipalities, is expected to increase by 22.82% as of last

week.

• I want to remind everyone that voting is at the Skehan Recreation Department

and the polls open at 8:00 and close at 8:00. As we previously discussed, the

office will be closed for business on election day so that staff can assist in
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election administration. 

• Finally, it is with regret that I have accepted the resignation of our Town Clerk,

Gayle Decker, whose last day for us will be November 30th . This is a huge loss for

the town, but I wish her well in her impending retirement.


