HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES
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in Attendance:

Chair Matthew LaChance Paula Scott, Town Manager
Vice Chair James Bailey Gayle C. Decker, Town Clerk
Councilor Christine Cubberley Jon Clements, PWD
Councilor Peter Erickson Other Members of the Public

Councilor Mark Cormier
Councilor John Swalec
Councilor Dennis Marble

Vice Chair LaChance called the meeting to order at 6:00 p.m.
A PLEDGE OF ALLEGIANCE
Vice Chair LaChance led the Pledge of Allegiance.

B. COUNCIL REORGANIZATION

1. OATH OF OFFICE FOR COUNCILORS-ELECT — Administered by
Town Clerk, Gayle Decker in accordance with Sec. 209, Town Charter.

Newly elected Town Councilors Mark Cormier, Peter Erickson, and Dennis
Marble were sworn into office by Town Clerk Gayle Decker.

2. COUNCIL ELECTION OF CHAIR - Presided over by the Town Attorney in
accordance with Sec. 204, Town Charter.

Town Attorney Timothy Pease presided over the election of the Council Chair
and asked for nominations. Councilor Cubberley nominated Matthew
LaChance. With no further nominations, nominations were closed. Attorney
Pease called for a vote. Roll call vote for Councilor LaChance 7-0

Resolution 2024 - 291

3. ELECTION OF DEPUTY CHAIR - Presided over by the newly elected Chair in
accordance with Sec. 204, Town Charter.

Chair LaChance called for nomination for Councif Vice Chair. Councilor Marble
nominated Councilor Bailey. With no further nominations, nominations were
closed. Chair LaChance called for a vote. Roll call vote for Councilor Bailey 7-0

Resolution: 2024 - 292

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY NOVEMBER 18, 2024 6:00 P.M.
MINUTES

APPROVAL OF THE AGENDA

Motion: Councilor Marble moved approval of the agenda, seconded by Councilor Bailey. Rolf
call vote 7-0

Resolution: 2024 - 293
CONSENT AGENDA

Motion: Councilor Cubberley moved acceptance of the Consent Agenda, seconded by
Councilor Bailey. Roll call vote 7-0

Resolution: 2024 — 294

1. SIGNATURES

2. COUNCIL MINUTES

3. COMMUNICATIONS
a. Code Enforcement September 2024 Monthly Report .
b. Code Enforcement October 2024 Monthly Report.

¢. Edythe Dyer Library September & October, 2024 Monthly Reports.
d. Public Works Department October 2024 Monthly Report.

4. COMMITTEE MINUTES
PUBLIC COMMENTS

Town resident Stanley Macmillan addressed the Council regarding issues with street lights
and inspection fees in the Stearns Farm Subdivision.

POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

2. PUBLIC HEARINGS

3. NOMINATIONS - APPOINTMENTS — ELECTIONS

a. New application for a three-year appointment of David Ryder to the Planning Board.

Motion: Councifor Cubberley so moved appointment of David Ryder to the Planning
Board or a three-year term, seconded by Councilor Bailey. Roll calf vote 5-2 with
Councifors Swalec, Erickson, Bailey, Cormier and LaChance voting in the affirmative

and Councilors Cubberley and Marble voting in opposition.

Resolution: 2024 - 295

Note: Council will take a five-minute recess at 8:00 p.m.
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MINUTES

b. Reappointment of Larry Clifford for a three-year term to the Edythe L. Dyer Library
Board.

Motion: Councilor Bailey so moved reappointment of Larry Clifford for a three-year term
to the Edythe L. Dyer Library, seconded by Councilor Marble. Roli call vote 7-0

Resolution: 2024 - 296

¢. Return of Votes Cast Hampden Municipal Election November 5, 2024; and State of
Maine General & Referendum Election November 5, 2024. (Informational purposes)

G. COMMITTEE REPORTS

H. UNFINISHED BUSINESS

l. NEW BUSINESS

a. Council authorization for a vote to repeal and replace Council Order 2016-03

Establishing Confined Space Entry Policy and replacing it with Council Order 2024-06
titted the same.
Motion — Councilor Cubberley so moved to put on floor Council authorization for a vote
to repeal and replace Council Order 2016-03 Establishing Confined Space Entry Policy
and replacing it with Council Order 2024-06 titled the same, seconded by Councilor
Bailey. Roll call vote 7-0
Resolution: 2024 — 297

b. Council discussion regarding a Council appointee to the Environmental Trust

Motion: Councilor Cubberley so moved to put on floor Council discussion regarding a
Council appointee to the Environmental Trust, seconded by Councilor Bailey.

Motion: Councilor Bailey moved to table this item, seconded by Councilor Cubberley.
Roll call vote 7-0

Resolution: 2024 - 298

¢. Council for a vote to repeal and replace Council Order 2024-03 Permitting
Disbursement of Employee Wages and State Fees and replacing it with Council Order
2024-07 titled the same.

Motion: Councilor Cubberley so moved to put on the floor Council for a vote to repeal
and replace Council Order 2024-03 Permitting Disbursement of Employee Wages and
State Fees and replacing it with Council Order 2024-07 titled the same, seconded by
Councilor Bailey. Councilor Cubberley will be the primary signer, and Councilor Marble
and Councilor Bailey will be the alternates. Roll call vote 7-0

Resolution: 2024 - 299

Note: Council will take a five-minute recess at 8:00 p.m.
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J. MANAGER’'S REPORT
The Town Manager's Report is attached to the minutes as Exhibit A.
J. COUNCILOR'S COMMENTS

Councilor Swalec — I just would like to thank Dr Jarvi and Mr. Ryder for their service. It's been
a pleasure to serve with them. We're sorry to see you go, that's all. Goodnight.

Councilor Erickson — Goodnight Hampden.
Councilor Bailey - Goodnight Hampden.

Councifor Cormier — No comment.

Councilor Cubberley — | would like to congratulate Pete on his reelection and welcome back.
Mark and welcome Dennis. Goodnight Hampden.

Councilor LaChance - Goodnight Hampden.

Councilor Marble — Goodnight.

K. ADJOURNMENT

Motion: Councilor Bailey moved to adjourn the meeting, seconded by Councilor Erickson.
Roll call vote 7-0

Resolution: 2024 — 300

The Meeling adjourned af 7:58 p,m.

Respectfully Submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.
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Memorandum
TO: Town Council
FROM:; Paula Scott, Town Manager
DATE: November 18, 2024
RE: Manager’s Report

o §would like to take a moment to thank staff and all election workers for all of the
hard work leading up to, the day of, and post-election. It was an incredible turn
out and everyone did a great job. We did have one small hiccup with one of the
tabulators in the morning which caused some wait time, but Gayle was right on
top of it and had a technician here quickly to swap out the machine, and there
was no compromise to the integrity of the election.

¢ To follow up on our process of working with OSHA to become a SHAPE (Safety &
Health Award for Public Employers) community, we have heard back from the
Department of Labor and have a consultation visit scheduled for January. For
those that may not know, this is a voluntary program by which we invite OSHA to
come to our facilities complete a hazard identification survey. If they find any
deficiencies, they will let us know so we can correct them without penalty. Once
we meet their standards, it will afford us the luxury of not being subject to
surprise OSHA inspections and another minor discount on our workers
compensation insurance.

* In February we will be switching over the payment process for recreation and
pool to a more automated and integrated debit and credit system that will
employ card readers rather than physically inputting information at point of
service. This will allow customers to maintain control over their own cards rather
than a staff member and will transact immediately. There will be a standard
convenience fee which is typical, but this will streamline not only the registration
and payment process, but also the cash up process.

e Asyou may remember, last December from the 18 through the 21%, the state
suffered unprecedented windstorms and flooding. The Town of Hampden,
although not damaged as much as coastal communities, did suffer trees down,
pump station failures, a CSO, and other damages. Staff has been working with
FEMA to file the disaster claim and it has been submitted for payment.
Reimbursement to the town will be $138,818 if approved in full. These claims
typically take 1 to 2 years for the funds to come back to the town, and when it
happens, the appropriate departments will be credited.
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® As areminder, next week is Thanksgiving week and the office will be closed
Thursday as well as Friday. Following the Thanksgiving holiday, the Kiwanis
Annual Tree Lighting service will be held on December 8" this year from 4:00 -
6:00. Santa will arrive by firetruck; carols will be sung around the tree, and then
Santa will visit with the children here in Council chambers. Everyone is invited
and we hope to see you there!




