HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING
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In attendance:

Chair Matthew LaChance Paula Scott, Town Manager
Vice Chair Mark Cormier Gayle C Decker, Town Clerk
Councilor John Swalec Amy Ryder, EDD

Councilor Dennis Marble Victor Smith, TE

Councilor Christine Cubberley Other Members of the Public

A CALL TO ORDER

Vice Chair Cormier called the meeting to order at 6:00 p.m.
B. PLANNING & CED STATUS REPORT
C. UNFINISHED BUSINESS

a. Council award of the bid for engineering and design services for the Western Ave
recreation area to Plymouth Engineering Inc. for $15,250.00, referred from the October
6" Council meeting
1. Public comment
Town resident Eric Jarvi spoke in favor of moving forward with the project,
highlighting its budget allocation and suggested that council review the final work of
the planner and consider advancing the project based on its merits.

2. Council discussion
Council discussed the importance of public transparency and making sure all
necessary background information was available before approval. Given the
thorough information now provided and the merits of the project the council
consensus is to support moving forward with the project at the next Council
Meeting.
b. Letter to abutters of the Pine Tree Landfill —/nformational only
D. NEW BUSINESS

a. Presentation of the final Transportation & Streetscape Improvement Study and
discussion on improvement priorities.

1. Public comment
2. Council discussion

Victor Smith TE, presented the final Transportation & Street scape Improvement Study
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and he and Amy led the discussion on improvernent priorities. During the presentation
the Council and staff discussed the results of a year-long study focused on improving
safety, accessibility and the overall condition of the town'’s fransportation infrastructure.
Discussed the priorities for the project, including pedestrian safety, sidewalk
improvements and bike lanes. Discussed a practical prioritizing process based on
public safety concerns, current/future traffic, and the cost effectiveness of targeted
improvements. Advising that while the full set of improvements would take years to
complete, smaller, high-impact projects could proceed as funding becornes available.
The next steps included seeking council direction on prioritizing and incorporating the
recommendations in the town’s upcoming goals, objectives and budgeting processes.

b. Council discussion on setting the date for a special election to fill a vacancy
1. Public comment
2. Council discussion

During Council discussion of a special election, the council addressed the need to fill a
council vacancy. They reviewed the required process; the town charter mandates a
special election if the vacancy occurs more than six months before the next regular
election. The council considered and supported using a shortened nomination period
so the election could be held as soon as possible, potentially in February and the
importance of filling the vacancy as soon as possible. The Council confirmed that the
election will be for the remaining period of the unexpired term, which expires in
November 2027. The Council consensus is to formally accept the resignation that
created the vacancy at the next council meeting, then direct staff on the special
election’s timeline and process.

E. ADJOURNMENT

The meeting adjourned at 6:50 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk
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