HAMPDEN TOWN COUNCIL
HAMPDEN MUNICIPAL BUILDING
AGENDA

MONDAY OCTOBER 29, 2012 7:00 P.M
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e 5:30 pm - FINANCE & ADMINISTRATION COMMITTEE MEETING

A. CONSENT AGENDA
1. SIGNATURES
2. SECRETARY’S REPORTS

January 17, 2012
February 6, 2012
March 19, 2012
April 2, 2012
April 23,2012
May 7, 2012

-0 Q0T

3. COMMUNICATIONS
a. MS4 Permit Letter Response - DEP
4. REPORTS
Bangor Humane Society — Stray Statistics — September 2012
2012 Regional Hazardous Waste Collection Statistics

Finance Committee Minutes — 10-15-2012
Infrastructure Committee Minutes — 10-22-2012

apow

B. PUBLIC COMMENTS
C. POLICY AGENDA
1. PUBLIC HEARINGS
a. General Assistance Ordinance — Adoption of Revised Appendix C
b. Zoning Ordinance Text Amendment — Article 3.7.6 Residential A
District; Article 3.8.6 Residential B District; and Article 7.2 Definitions

re Community Buildings

2. NOMINATIONS — APPOINTMENTS - ELECTIONS

NOTE: The Council will take a 5-minute recess at 8:00 pm.



3. UNFINISHED BUSINESS
a.
4. NEW BUSINESS
a. Application for Liquor License — Countrymeadow, Inc. d/b/a Pizza
Gourmet at 60 Main Road North, Suite A
b. Permission to participate in Question 4 Press Conference in support of
Transportation Bond — Town Manager
COMMITTEE REPORTS
MANAGER’S REPORT
COUNCILORS' COMMENTS

ADJOURNMENT
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HAMPDEN TOWN COUNCIL
HAMPDEN MUNICIPAL BUILDING
MINUTES
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Attending:

Mayor Janet Hughes Councilor Andre Cushing (7:20 p.m.)

Councilor Jeremy Williams Councilor Jean Lawlis

Councilor Thomas Brann Town Manager Jean Lawlis

Councilor Shelby Wright Robert Osborne, Town Planner

Councilor Kristen Hornbrook Channel 2 representative, citizens

The meeting was opened at 7 p.m. by Mayor Hughes.

Motion by Councilor Lawlis, seconded by Councilor Brann to accept the consent agenda.
Unanimous vote in favor.

A. CONSENT AGENDA
1. SIGNATURES
2. SECRETARY'S REPORTS
3. COMMUNICATIONS
a. Emails requested by Councilor Hornbrook to be included on 1/3/2012
agenda that were not included
b. Yvonne Lambert — Application for Reappointment to Library Board —
Referral to Services Committee
c. MaryAnn Bjorn — Application for Reappointment to Library Board —
Referral to Services Committee
d. Karen Reilly — Application for Reappointment to Historic Preservation —
Referral to Planning & Development Committee
4. REPORTS
a. Edythe Dyer Library Board of Trustees Minutes — 11/9/2011
B. PUBLIC COMMENTS - None
C. POLICY AGENDA
1. PUBLIC HEARINGS

a. Proposed Zoning Ordinance Text Amendment to Section 3.6
Interchange District — The Town Planner did a brief introduction to the

NOTE: The Council will take a 5-minute recess at 8:00 pm.



proposal prior to the start of the public hearing. The Public hearing
was opened by Mayor Hughes. Proponents — None. Opponents —
None. Neither for nor Against — None. The public hearing was closed.
Motion by Councilor Brann, seconded by Councilor Wright to adopt the
proposed zoning text amendment to Section 3.6 Interchange District.
Unanimous vote.

2. NOMINATIONS — APPOINTMENTS - ELECTIONS - None

3. UNFINISHED BUSINESS

a. Council Committee Assignments and Council Chair Responsibilities —
Council members discussed the role of Committee Chairs. Other than
running the meetings, the Committee Chairs also should work with staff
to ensure that there is a meeting agenda posted at least 2 days prior to
the meeting. There was also discussion about merging
Communications and Services Committees, but no consensus. The
Mayor asked the Communications Committee to discuss that idea at
their next meeting and report back to the Council with a
recommendation.

b. New Council Information/Orientation — Mayor Hughes distributed a
draft Councilor Handbook put together by staff member Gretchen
Heldmann and asked Councilors to review it. The purpose of the
handbook is to provide Councilors with an overview of process,
policies, and Councilor responsibilities.

c. Discussion of Councilor Brann’s Comments at December 5, 2011
Meeting re Legal Review (postponed from 1/3/2012 meeting) A motion
was made by Councilor Brann to enter executive session pursuant to
Title 1, ss405(6)(e) legal consultation to discuss accusations against
people by name without substantiation”. There was no second to the
motion.

Councilor Brann indicated that the original purpose of this item was to
request that the Town Attorney prepare a statement clarifying what
qualified as defamation of character, libel, or slander.

Councilor Hornbrook indicated that she was not willing to go into
executive session for this subject, that the original discussion was in
reference to emails that were defamatory. She has not seen any
emails that would qualify as such and asked where the emails in
question were.

Councilor Williams looked over the emails that were included in the
packet and did not see anything about specific individuals.

Additional discussion about other meetings and statements made at
them ensued. Councilor Cushing requested guidance from the Town
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attorney on the subject. The Town Attorney responded that he had not
researched the subject. Motion by Councilor Brann, seconded by
Councilor Lawlis to ask the Town Attorney to research how the law
works in regard to public officials/defamation/libel and to then give a
presentation of that opinion in open session. Vote 4-3 (Hornbrook,
Williams, Wright).Motion carried.

d. Citizens Comprehensive Plan Committee Update — The
Comprehensive Plan draft is currently being reformatted and updated
to include recommendations of the Citizen’s Comprehensive Plan
Committee. Eleven members of that committee are needed for a
quorum for the public hearing to be held by the Committee. It is
estimated that the plan will be ready for inspection by the first of
February and available for a thirty day period prior to the public
hearing. The revisions suggested by the Citizen’s Committee have
been sent to the State Planning Office for review.

e. Old Hampden Academy Re-use Update* - Moved to end of agenda for
executive session

f. Town Manager Search Update** - Moved to end of agenda for
executive session

4. NEW BUSINESS

a. Authorization for Reserve Fund Use — WebGIS — $1,200 from GIS
Reserve — Motion by Councilor Brann, seconded by Councilor Lawlis to
approve the use of $1,200 of reserve funds from the GIS reserve for
the purpose of funding the WEBGIS. Unanimous vote in favor.

b. Authorization for Reserve Fund Use — Cooling Equipment for Network -
$5,950 from Municipal Building Reserve — Motion by Councilor
Cushing, seconded by Councilor Brann to approve the use of Municipal
Building Reserve funds in the amount of $5,950 for the purpose of
purchasing cooling equipment for the server room in the Public Safety
department. Unanimous vote in favor.

c. Authorization for Temporary Construction Easement — Route 1A
Project — Motion by Councilor Cushing, seconded by Councilor Brann
to approve the temporary construction easement for MDOT for the
Route 1A project, with compensation to the Town in the amount of
$300. Unanimous vote.

d. Application for Renewal of Victualers License received from Wang &
Lo, Inc. d/b/a Fresh Ginger at 64 Main Road North — Motion by
Councilor Brann, seconded by Councilor Williams to approve the
Victualer’s license for Wang & Lo d/b/a Fresh Ginger at 64 Main Road
North. Unanimous vote in favor.



e. Application for Renewal of Liquor License received from Wang & Lo,
Inc. d/b/a Fresh Ginger at 64 Main Road North — Motion by Councilor
Brann, seconded by Councilor Wright to approve the application for
renewal of the liquor license for Wang & Lo, d/b/a Fresh Ginger at 64
Main Road North. Unanimous vote in favor.

f. Service Fee Bills — 2012 — The Town Manager explained that these
bills were for entities in town that met the criteria of the Town’s Service
Fee Ordinance for those properties that were not taxable for real estate
purposes. Motion by Councilor Brann, seconded by Councilor Williams
fo approve the service charge ordinance fees for 2012 in the amount of
$24,341.71 for seven properties. Unanimous vote.

D. COMMITTEE REPORTS - Services Committee, Councilor Lawlis reported that the
committee had not met since the last council meeting but that the next meeting would
be 1/25/12 at 6 p.m. to discuss Reed’s Brook Trails project and the community garden
idea. Planning & Development will meet on January 18" at 6 p.m. Communications
Committee, Councilor Hornbrook indicated that the meeting was moved to February
21% at 6 p-m. Infrastructure, Councilor Wright indicated that infrastructure would be
meeting on February 23" at 6 p.m. Finance Committee, the Town Manager reported
that the committee had met prior to the Council meeting and discussed the service
charge fees, outside funding requests, manager transition recommendations, warrants
and financial reports. Draft Council Rules will be discussed at the next meeting.

E. MANAGER'S REPORT — The Manager’s Report is aftached and hereby made a part
of the minutes. After the manager’s report, Mayor Hughes indicated that she hoped to
have a special council meeting on 1/23 regarding the manager search and the old
Hampden Academy.

F. COUNCILORS’ COMMENTS -

Councilor Hornbrook thanked residents for calls and emails and reminded residents
that dogs do not need to be registered until they are 6 months old.

Councilor Lawlis reminded residents that the Lura Hoit Pool is in the process of
fundraising for the $100,000 needed for a new air handling system at the pool.
Councilor Williams thanked residents for coming and reminded them to drive safely.
Resident Ed Armstrong asked to approach the Council and wanted to say a few words
to the Town Manager. He stated that she had done a good job as manager and that
her new community was lucky to get her and that she handled the landfill situation very
well.

Motion by Councilor Brann, seconded by Councilor Lawlis to enter executive session
pursuant to 1 MRSA §405 (6) (F) (c)(A) — Real Estate and confidential records to include the
Town Attorney. Vote 6 — 1 (Hornbrook). Motion carried.

Motion by Councilor Brann, seconded by Councilor Cushing to re-enter regular session.
Unanimous vote. No action taken.

G. ADJOURNMENT



MANAGER'S REPORT
January 17, 2012

One More Reminder — Dog licenses are due by 1/31 to avoid a $25 late fee.

Budget — | will be distributing budget worksheets to Department Heads by the
end of the Month. The Council has not had a workshop/meeting to discuss its
goals and objectives for the coming year. | am in hopes that one can be
scheduled so that personnel have a clearer idea of what the Council’s priorities
and constraints are for the next fiscal year.

Infrastructure — Public Works has no items for the Infrastructure Committee for
the scheduled meeting on January 23“. Are there items that Councilors wish to
have on the agenda? If not, | would suggest canceling the meeting.

Newsletter — | have delayed the newsletter to the end of January in hopes that
we have more information related to the manager search/hiring, and the date of
the Citizen's Comprehensive Plan Committee Public Hearing.



Respectfylly submitted,
Denise Hodsdo
Town Clerk

* Due to the nature of this item, portions of the discussion may be conducted in Executive
Session pursuant to 1 MRSA §405 (6) (C) (Real Estate)

** Due to the nature of this item, portions of the meeting may be conducted in Executive
Session pursuant to 1 MRSA §405 (6) (A) (personnel matters) and 1 MRSA §405 (6) (F)

(confidential records)
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HAMPDEN TOWN COUNCIL
HAMPDEN MUNICIPAL BUILDING

Minutes
IIMIO.INIDIAlleIIIIlllllllllIIIIIIIIFIEIéIRILIJlAIRIIYIé’IEIOI"IZIIIIIII sEeEsm CE R R NN N 7:00-P...M.-.
Attending:

Mayor Janet Hughes Denise Hodsdon, Town Clerk
Councilor Tom Brann Town Manager Susan Lessard
Councilor Jean Lawlis Citizens

Councilor Shelby Wright
Councilor Andre Cushing

The meeting was called to order at 7:38 p.m.

Motion by Councilor Lawlis, seconded by Councilor Cushing to excuse Councilor Jeremy
Williams for not attending the meeting. Unanimous vote in favor.

Motion by Councilor Cushing, seconded by Councilor Brann to excuse Councilor Hornbrook
for not attending the meeting. Unanimous vote in favor.

A CONSENT AGENDA — Motion by Councilor Cushing, seconded by Councilor Lawlis to
approve the consent agenda. Unanimous vote in favor.

1. SIGNATURES

2. SECRETARY'S REPORTS
May 2, 2011
May 16, 2011

June 6, 2011
June 20, 2011

apop

3. COMMUNICATIONS

a. Dept. of Conservation re: Roamer Abandonment

b. Franchise Fee Payments — Time Warner

c. Karen Brooks — Application for Reappointment to Pool Board —
Referral to Services Committee

4. REPORTS
. Lura Hoit Pool Board Minutes — 12/13/2011

a
b. Finance Committee Minutes — 1/17/2012
c. Landfill Complaint Report — December 2011

NOTE: The Council will take a 5-minute recess at 8:00 pm.



Motion by Councilor Lawlis, seconded by Councilor Cushing to postpone until the next
agenda items C-3-b, C-3-d, C-4-d, C-4-e. Unanimous vote. Councilor Brann preferred to
remove all from the agenda so that persons in attendance could make comments about them
under Public Comments.

Motion by Councilor Cushing, seconded by Councilor Brann to reconsider action to postpone
the cited items. Unanimous vote in favor.

Motion by Councilor Brann, seconded by Councilor Cushing to remove items C-3-b,C-3-d, C-
4-d, C-4-e from the agenda so they may be discussed under public comments. Unanimous
vote in favor.

B. PUBLIC COMMENTS - Resident Lisa Carter, Western Avenue addressed the Council
in regard to what she believes were problems with the way in which the November
2011 election was handled.
Resident Terry McAvoy, 59 Monroe Road expressed concerns about the Town
purchasing the old Hampden Academy and expressed fears that the Town would once
again ‘buy high and sell low’, similar to what it had done with the business park lots.
Mayor Hughes invited Mr. McAvoy to attend the Planning & Development Committee
meeting next Wednesday where the topic would be discussed.
Resident Albert Valcourt, 205 Monroe Road, expressed his belief that the November
2011 election was full of mistakes including miscounted and mixed-ballots.

C. POLICY AGENDA
1. PUBLIC HEARINGS
2. NOMINATIONS - APPOINTMENTS - ELECTIONS
3. UNFINISHED BUSINESS
a. Draft 2010 Comprehensive Plan Update — Motion by Councilor Brann,
seconded by Councilor Cushing to designate March 22, 2012 as the
date for the Public Hearing to be held by the Citizen’s Comprehensive

Plan Committee on the 2010 draft plan. Unanimous vote in favor.

b. Council Rules for a Committee Quorum — Mayor Hughes — Removed
from Agenda

c. Town Attorney’s Response re Defamation of Public Officials —
Removed from Agenda

d. 2011 Election — Councilor Hornbrook — Removed from Agenda
e. Town Manager Search* Motion by Councilor Cushing, seconded by

Councilor Brann to postpone this item to the end of the meeting to
discuss in executive session. Unanimous vote in favor.

4. NEW BUSINESS



a. Personal Property Abatements — Finance Committee Recommendation

1. Carlen Transport — 2010 - $33,114.93

2. Vaughn Thibodeau & Sons — 2010 - $10,061.52

3.  Qwik Stop Video — 2003-2010 - $3,034.16
Motion by Councilor Brann, seconded by Councilor Cushing to abate the
personal property taxes listed. Unanimous vote in favor.

b. Backyard Composters — Finance Committee Recommendation — /t
was estimated that the cost to the town for subsidizing the composter
program at 50% would not exceed $1000, which would be taken from
the Solid Waste disposal budget. Motion by Councilor Brann, seconded
by Councilor Wright to continue supporting the composter program at
50% for this year. Unanimous vote in favor.

c. Sewer Commitment — 10/1/2011 to 12/31/2011 — Motion by Councilor
Cushing, seconded by Councilor Brann to set the sewer commitment
for the 10/1/2011-12/31/2011 period. Unanimous vote in favor.

d. Freedom of Access Act (FOAA) Request — Councilor Hornbrook —
removed from Agenda.

e. Town Attorney Requests for Legal Review — removed from Agenda.

f. Next Meeting Date — Both Councilor Lawlis and Mayor Hughes would
be absent for a Council Meeting on 2/21/2012, and at least one other
councilor was unsure if they would be available. The next council
meeting will be held on 3/5/2012.

COMMITTEE REPORTS - Services Committee — Councilor Lawlis reported that the
Services Committee met on 1/25/12 to work on green space on town property and
discussion of a community garden. For the next agenda Councilor Brann asked that
the committee have authority to contact the town attorney to see what legal options
are available to allow people to take care of public open space in subdivisions.
Planning & Development — Councilor Brann reported that the next meeting is
Wednesday and that the purchase of the old high school and the sign ordinance would
be discussed. Communications — Councilor Cushing reported that he was still waiting
for confirmation of the date when the Committee could meet. Infrastructure —
Councilor Wright reported that the next Infrastructure Committee meeting would be
held on 2/27/12. Finance Committee — the Town Manager reported on the Finance
Committee that met prior to the Council meeting. Minutes were accepted, discussion
of the draft code of ethics was held, review of the tax abatements for tonight’s council
agenda were discussed, and standardizing the process for the request of information
by the public was discussed.

MANAGER'S REPORT — Manager Lessard reported that she is working on the
preliminary budget and noted that the County Tax has increased by $39,000 and it is
estimated that the school budget will increase by 3%.



F. COUNCILORS' COMMENTS - Councilor Cushing stated that items that are going to
be discussed need to be on the agenda. In reference to public comment remarks, it is
not respectful to get in discussion with commenters without information in front of the
Council. Councilor Brann reminded those in attendance that public comment is not a
time to debate with the Council. Councilor Brann also expressed concern over council
procedures. He did not believe it was appropriate for a Councilor to arrive late and
walk in on an executive session and then walk out again. The Town Attorney stated
that the Council had been named in the motion to enter executive session and that
there are not provisions that a Councilor cannot be late. Councilor Lawlis stated that
with all the discussion about the November election, she wanted to reiterate what a
great job town employees do and that she would like to see the Mayor proclaim a
Town Employee Appreciation week. Mayor Hughes stated that the Council has talked
about how to move forward so we do not have to keep talking about elections that
occurred last November. She asked the Town Manager to continue working part time
until the end of February. She would also like the goal/planning session for the
Council set for some time on a Saturday in March.

Item C-3-e — Motion by Councilor Cushing, seconded by Councilor Brann to enter executive
session pursuant to 1 MRSA § 405(6)(A) personnel matters and (F) confidential records.
Unanimous vote in favor. Motion by Councilor Cushing, seconded by Councilor Brann to
include the Town Attorney in the executive session. Unanimous vote in favor. Motion by
Councilor Cushing, seconded by Councilor Brann to re-enter reqular session at 10:15 p.m.
Unanimous vote in favor. The Council is not prepared at this time to make an offer to a
candidate.

G. ADJOURNMENT - The meeting was adjourned at 10:38 p.m.

espectfully submitted,
NoAL A

Denise Hodsdon
Town Clerk

* Due to the nature of this item, portions of the meeting may be conducted in Executive
Session pursuant to 1 MRSA §405 (6)(A) (personnel matters) and 1 MRSA §405 (6)(F)
(confidential records)



HAMPDEN TOWN COUNCIL
HAMPDEN MUNICIPAL BUILDING

AGENDA
MONDAY MARCH 19,2012 7 7:00 P.M.
Attending:
Mayor Janet Hughes Joe Rogers, Public Safety Director
Councilor Andre Cushing Economic Development Director Dean Bennett
Councilor Tom Brann Galen Swan, Public Safety Director
Councilor Jean Lawlis Amanda Charette — Habitat for Humanity
Councilor Shelby Wright Senator Debra Plowman
Councilor Kristen Hornbrook Members of the Press
Councilor Jeremy Williams Interested Citizens

The meeting was opened at 7 p.m. by Mayor Hughes. Two items were added to the agenda —
ltem C-3-a Heating Coil Replacement at Pool and Item C-3-h Committee Assignments
Request from Mayor Hughes to set aside item A-3-h and A-3-k.

Motion by Councilor Brann, seconded by Councilor Lawlis to approve the balance of the
consent agenda. Unanimous vote.

A-3-h Mayor Hughes informed the public of the contents of a letter from Nancy Pfrommer to
the Council in regard to the Old Hampden Academy property and stated that the letter would
be kept in the file being compiled by the Economic Development Director.
A-3-k Amanda Charette of the Bangor Chapter of Habitat for Humanity informed the Council
that they had purchased a piece of property in Hampden, at the corner of Cottage Street and
Route 1A and were planning on beginning a building project there in May. They have started
the application process for the project and hope to be well received in the community.
Motion by Councilor Brann, seconded by Councilor Williams to accept items A-3-h and A-3-k.
Unanimous vote in favor.
A. CONSENT AGENDA

1. SIGNATURES

2. SECRETARY’S REPORTS

a. February 8, 2012 Special Meeting
b. March 12, 2012 Special Meeting

3. COMMUNICATIONS

NOTE: The Council will take a 5-minute recess at 8:00 pm.



General Assistance Reimbursement Threshold 7/1/2012
Thank You — Ambulance Crew

Thank You Letter — Penquis CAP

Thank You Letter —- Hammond Street Senior Center

Thank You Letter — American Red Cross

Thank You Letter — UCP

Thank You — Hampden Historical Society

Nancy Pfrommer/Council — Old Hampden Academy Property
Mark Russell — Application for Reappointment to Library Board —
Referral to Services Committee

Thank You Letter — Hampden Garden Club

Habitat for Humanity Hampden Project
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4. REPORTS

a. Rapid Renewal Statistics - 2011
b. Finance Committee Minutes — 2/6/2012
c. Infrastructure Committee Minutes — 2/27/2012

B. PUBLIC COMMENTS
C. POLICY AGENDA
1. PUBLIC HEARINGS

a. Application for Liquor License received from Keith Gamble and Elmer
Gamble d/b/a Hampden Country Club at 25 Thomas Road

The public hearing was opened at 7:22 p.m. by Mayor Hughes.

Proponents — none. Opponents — none. Neither for-nor-against — none.

Motion by Councilor Williams, seconded by Councilor Cushing to approve

the application. Unanimous vote in favor.

2. NOMINATIONS — APPOINTMENTS — ELECTIONS

a. Karen Reilly — Reappointment to Historic Preservation Commission —
Planning & Development Committee Recommendation — Motion by
Councilor Brann, seconded by Councilor Cushing to approve the
appointment. Vote 6-1 (Hornbrook).

b. Yvonne Lambert — Reappointment to Dyer Library Board of Trustees —
Services Committee Recommendation- Motion by Councilor Lawlis,
seconded by Councilor Brann to approve the appointment. Vote 6-1
(Hornbrook).

c. Mary-Anne Bjorn — Reappointment to Dyer Library Board of Trustees —
Services Committee Recommendation- Motion by Councilor Lawlis,
seconded by Councilor Brann to approve the appointment. Vote 6-1
(Hornbrook).

d. Karen Brooks — Reappointment to Lura Hoit Pool Board of Trustees —
Services Committee Recommendation — Motion by Councilor Lawlis,
seconded by Councilor Brann to approve the appointment. Vote 6-1
(Hornbrook).
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3. UNFINISHED BUSINESS

a.

Heating Coil Replacement — Pool — Councilor Lawlis explained that
the air handling system at the pool is failing. We have gone through a
design and bid process to replace it and the result is more than
anticipated in cost. We are going through a second bid process but this
particular part is failing and can be replaced for an estimated $9,000. It
would be replaced as part of the whole system replacement anyway —
so it is not something that would have to be done again. Motion by
Councilor Lawlis, seconded by Councilor Brann to approve the
purchase and installation of the heating coil out of pool reserve at a
cost not to exceed $10,000. Vote 4-3 (Hughes, Hornbrook, Williams).

Sidewalk — Route 1-A — Finance Committee & Infrastructure

Committee recommendations — The estimate for the Town Share of the
Route 1A sidewalk is $82,000. Infrastructure and Finance &
Administration Committees recommend that it be approved and funded
from Host Community Benefits. Motion by Councilor Brann, seconded
by Councilor Lawlis to authorize the Town Manager to sign the
agreement with MDOT for the Route 1A sidewalk with funds to come
from Host Community Benefits. Vote 6-1 (Hornbrook)

Hampden Academy Property Update — Mayor Hughes summarized the
events to date, indicated that the Town Attorney and the Economic
Development Director were working on negotiations for a purchase and
sale agreement, and asked the Economic Development Director to
give an update on the project. Dean Bennett, Economic Development
Director, stated that the Town was in the process of doing due
diligence to ensure that any environmental liabilities on the site were
identified prior to the sale. This Phase | Assessment will help with the
marketability of the site, as well as allowing the Town to apply for
brownfield redevelopment monies if hazards are identified. Senator
Plowman asked if funds from the sale of the school would go to reduce
the local debt service. Mayor Hughes indicated that would not be the
case. Senator Plowman stated that she had many questions about the
advisability of the town acquiring the property including where the
purchase price included waiving the liability for hazardous materials at
the site. Bill Shakespeare, Western Avenue stated that at the goals
and objectives meeting held last Saturday that furnishings such as
desks for the new school were discussed. He was concerned whether
or not the construction contract included the cost for new furniture for
the facility. He has volunteered for the School Re-use Committee.

Town Manager Position — Mayor Hughes summarized the process that
had been ongoing since August of 2011 to find a town manager. The
Council had great difficulty in getting quorums for meetings and
interviews and the candidate to which an offer was made recently,
turned it down. The Council’s options moving forward are to continue
to look in the pool of applications that were submitted, re-advertise, or
to accept the offer of Susan Lessard to stay on as Town Manager and
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fulfill the terms of the unexpired contract through June 30, 2015. Ms.
Lessard had written a letter to the Council offering to stay on if that was
their desire.

Public Comment — Rick Kelley, 840 Kennebec Road — a lot of
searching has been going on, how much has been spent for Maine
Municipal Association services. He had nothing against Ms. Lessard
but she did resign and put us through this decision made by her. He
believes that there is an agenda by the Council in not accepting her
resignation. Jeremy Jones — Partridge Road — In six months, you
failed. Mayor Hughes responded to Mr. Kelley’s comments — if
quorums had been maintained, the results might have been different. If
things had been followed through — we would not be looking to bring
back Manager Lessard.

Motion by Councilor Brann, seconded by Councilor Lawlis to reinstate
Susan Lessard as the Town Manager for the remaining period of the
current contract (June 30, 2015), under the same terms and conditions.

Discussion —

Councilor Hornbrook indicated that she felt that dishonest comments
were made by Councilors, improperly called executive sessions were
held, and items that should not have been discussed in executive
session were discussed. She said she had no personal agenda against
Sue Lessard but the Town spent money to hire someone that never
really quit and she felt that this was the plan all along. This kind of
activity does not cause the public to trust the Council and that she will
not support this vote because of the way that things have happened.
Mayor Hughes questioned what would have been gained by such a
plan? Councilor Williams indicated that he was sick over what has
occurred. The Town Manager had done a good job but will not support
this vote because of the time and effort and expense involved with the
hiring process and because he feels that it will call the Council’s
credibility into question. Councilor Lawlis said it was a simple decision
— the Town needs a Town Manager and Sue Lessard is willing to stay
and that the most important thing is to get on with the business of the
Town. Councilor Brann said that he feels we are ending up with the
best manager we could get and he would be remiss in not supporting it.
Councilor Cushing said that it had been a long and difficult process,
that the Council had offered the position to another individual who
chose not to accept it. Sue Lessard read aloud the letter that she had
written to the Town Council. She stated that she had not participated in
the Council’s hiring process, and if there had been some ‘plan’ she
would likely have inserted herself into things before the Council made
an offer to another candidate. She had made a decision, found another
Jjob and began working there as well. It became clear that it was a
mistake but she said nothing because the Council was still working on
hiring a manager. It was not until the council offer had been rejected by
the first candidate and that the Council could not get together on an
offer to the second candidate that she made the offer to stay. She

4



stated that if she were looking for the easy road — this would not have
been it because part of the community was suspicious of the whole
process.

Vote on the motion by roll call: Councilor Lawlis — Yes; Councilor Brann
— Yes; Councilor Cushing — Yes; Mayor Hughes — Yes; Councilor
Hornbrook — No; Councilor Williams — No; Councilor Wright — No.
Motion carried 4-3.

Mayor Hughes asked for authorization to sign the contract. Motion by
Councilor Brann, seconded by Councilor Lawlis to authorize the Mayor
to sign on behalf of the Council. Vote 5-2 (Hornbrook, Williams).

November 2011 Election — Councilor Hornbrook — Councilor Hornbrook
slated that a lot of questions have been raised since the weeks before
the election and that a lot of residents feel that this cannot move
forward before it has been resolved. Voting is sacred and people are
not willing to say mistakes were made, let's move on. Attorney Russell
stated that since the Attorney General’s office had been asked to look
into the election and how it was conducted, it makes sense to wait until
that analysis is complete. Councilor Williams indicated that at the
council goal setting session the subject of district elections was raised
and the Council will be working on a better setup for future such
elections. Motion by Councilor Lawlis, seconded by Councilor Brann to
postpone discussion on this item until the next meeting when it is
anticipated the report from the Attorney General’s office will have been
received. Vote 5-2 (Hornbrook, Williams)

FOAA Request — Councilor Hornbrook — Due to the fact that the
person making the FOAA request of Councilor Hornbrook was related
to the Mayor, she recused herself from this discussion and turned the
gavel over to Depuly Mayor Andre Cushing. Councilor Hornbrook
discussed the FOAA request that had been filed by Larry Langille. She
had not received it in a timely fashion, but agreed to provide the
information when she did receive it. She had also indicated via email to
Mr. Langille that she was upset with the fact that he had distributed her
email/contact information to others and that he was not welcome to
contact her any further and that he could consult his mother, Mayor
Hughes for representation. She asked Mr., Langille if he wished to
make any comments on the request. Mr. Langille indicated that he
wanted to try to understand Councilor Hornbrook better and that it was
his right to request the emails as a way of doing that. Councilor
Hornbrook stated that she was not challenging anything, that she had
nothing to hide but was upset that her phone and email were given to a
political organization.

Councilor Brann indicated that Mr. Langille had the right to make a

FOAA request and he apologized to Mr., Langille for the email that
Councilor Hornbrook sent telling him not to contact her further.
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h.

Jeremy Jones, Partridge Road stated that the solution is simple and
that is for councilors to all use town email so that information can be
obtained by the Town’s IT person.

Law of Defamation — Public Officials — Attorney Russell presented his
memo of 2/2/12 that discussed researched into this matter. In
summairy, it is very difficult for public officials to prevail in defamation
cases since people’s opinions are protected by the first amendment.
Councilor Brann indicated that it was his intent to make sure
Councilors could keep themselves from getting into trouble — not to
silence the public. This memo will be filed for future reference

Committee Assignments — Mayor Hughes asked that the
Communications Committee have discussion as whether that
committee should be rolled into the Services Committee.

4. NEW BUSINESS

a.

b.

c.

Applications for Renewal of Victualers Licenses received from:

1. Bangor Tennis, 60 Mecaw Road — Motion by Councilor Williams,
seconded by Councilor Brann to approve. Unanimous vote in
favor.

2. White House Inn Filibuster Lounge, 155 Littlefield Avenue -
Motion by Councilor Williams, seconded by Councilor Cushing to
approve. Unanimous vote in favor.

3. Dysart’s Travel Stop, Coldbrook Road — Motion by Councilor
Williams, seconded by Councilor Brann to approve. Unanimous
vote in favor.

4. McK’s Variety, 995 Western Avenue — Motion by Councilor
Williams, seconded by Councilor Brann to approve. Unanimous
vote in favor.

5. Pizza Gourmet, 60 Main Rd. North, Suite A — Motion by
Councilor Williams, seconded by Councilor Brann to approve.
Unanimous vote in favor.

6. R & K Variety, 573 Main Rd. North — Motion by Councilor
Williams, seconded by Councilor Brann to approve. Unanimous
vote in favor.

Police Vehicle Bid Results — Finance Committee Recommendation -
The Town Manager reported that the Finance Committee had
recommended the purchase of a 2012 Chevrolet Tahoe from Dutch
Chevrolet in Belfast at a price of $30,529 on a 4-3 vote. Motion by
Councilor Brann, seconded by Councilor Wright to purchase a 2012
Chevrolet Tahoe from Dutch Chevrolet with $25,000 from the operating
account and the balance from Police Cruiser Reserve. Vote 4-3
(Hornbrook, Williams, Hughes).

Zoning Ordinance Text Amendment & Map Amendment re Waterfront
District — Referral to Planning Board —Motion by Councilor Brann,
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seconded by Councilor Lawlis to refer this item to the Planning Board.
Unanimous vote in favor.

d. Bangor Daily News — Councilor Hornbrook — Councilor Hornbrook said
that she had received a lot of negative comments regarding articles
published in the Bangor Daily News and invited those watching to
contact her via phone or email if they had any questions. Cindy
Philbrick, Western Avenue thanked the Citizen’s Journal for their article
last week which she considered factual as opposed to the Bangor Daily
News. She stated that Town Councilors took the opportunity to
grandstand and slant information. She questioned where the Bangor
Daily News got their information because Councilor Cushing was not in
Augusta as reported but was in Carmel when he was supposed to be
at a meeting. She also stated that the headline on the most recent
article was misleading. She thanked Councilor Hornbrook for upholding
the constitution and said that without her people would already have
been more repressed.

COMMITTEE REPORTS

Infrastructure — Councilor Wright reported that it met on the 27" of February to discuss
sidewalk funding, street lights, public works bid request for a new truck. The next
meeting will be on March 26" at 6 p.m.

Communications — Councilor Hornbroook stated that there would be a
Communications Committee meeting at 6 p.m. on March 20™.

Planning & Development — Councilor Brann stated that there will be a Planning and
Development Committee meeting on Wednesday, March 21° to discuss the old
Hampden Academy property and reminded people that the Citizen’s Comprehensive
Planning Committee would be holding their public hearing on the draft 2010
Comprehensive Plan on Thursday, March 22,

Services — Councilor Lawlis reported that the Services Committee had met the prior
Monday and finished the draft of the Outdoor Facilities Licensing Ordinance and that it
was now being reviewed by the Town Attorney.

Finance & Administration — The Town Manager reported that the Committee had met
prior to the Council meeting and discussed Homestead exemption form questions,
police vehicle bids, and the heating coil replacement for the Pool.

MANAGER’S REPORT — The Manager's Report is attached hereto and made part of
the minutes.

COUNCILORS’ COMMENTS -
Councilor Hornbrook thanked people for showing up and watching at home and said
that she appreciates their support.
Councilor Cushing — Echoed the Town Manager’s condolences to the Fenlason family
and also noted that Hampden had lost several other residents of late. He
congratulated the boys’ varsity basketball team for winning the Eastern Maine
Championship and to Christian McCue for being named Mr. Basketball.
Councilor Brann — Stated that the Planning and Development agenda is online and
that those interested in the old Hampden Academy property should come to the
meeting.
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Councilor Williams — Thanked everyone for coming and stated that he hoped that
whatever happened with the Hampden Academy property that it would not require
much in the way of taxpayer support.

Mayor Hughes congratulated the Hampden Academy boys’ basketball team and the
cheerleaders who are in state competition as well. There is a bowling fundraiser for
Hampden Children’s Day on Saturday and discussions related to executive sessions
will be on a later agenda.

ADJOURNMENT
The meeting was adjourned at 10:26 p.m.

espectfully sybmitted,
| Asdeve

Denise Hodsdon
Town Clerk




MANAGER’'S REPORT
March 19, 2012

Condolences — Condolences to the family of Blossom Fenalson who passed
away this past weekend. Blossom was a long-time ballot clerk and election
worked for the Town of Hampden.

Comprehensive Plan Public Hearing — A reminder that the Public Hearing on the
draft Comprehensive Plan prepared by the Citizen's Comprehensive Plan
Committee will be held on Thursday, March 22™ at 7 p.m. in the Town Council
chambers. All interested citizens are encouraged to attend.

Council Planning Workshop — | would like to thank the Council for the work done
at their planning workshop on Saturday, March 17". Although the outcome
involves a good deal of work over the coming years — it also provides some clear
direction for the budget and work plan of the Town staff.

Langley Sewer Back up 4-14-2004— The Town has received a FOAA request
from an attorney representing Beverly Langley — the former owner of the property
at the end of Patterson Street that sued the town for damages resulting from a
sewer back up in 2004. That suit was settled by the courts a number of years
ago. However, | have notified our insurance carrier that this matter is being
resurrected.

Tax Due Date — A reminder to all that the second half of 2011-2012 property
taxes is due by Wednesday, April 4, 2012 to avoid interest. As always - the staff
will be providing refreshments on Tax Due Date for those who come to pay in
person.

School Budget Numbers — An update to the Council on the school budget
numbers that were discussed at the council workshop on Saturday. At that time
we were not sure if the $125,000-$150,000 range of increase for the 2012-2013
school budget included the local debt service on the $6,000.000 associated with
the new school construction. | spoke with the Assistant Superintendent today and
he confirmed that the $125-$150,000 increase range included the debt service as
well as the operating budget.

WEB/GIS - The Town's WEB/GIS is currently being readied for roll-out to the
general public. Our GIS/IT specialist has been working on this for the past
several months and it should be up and running soon. We are in hopes that this
will be of great service to residents and businesses in the community.

A Request — This request is to all the residents of Hampden who come to the
Town Office to conduct business. The past year has been one involving a great
deal of controversy. The majority of that controversy centers around the policies



set by the council and by my administration of those policies. An unfortunate
byproduct of that controversy has been that the staff that work at the Town Office
are increasingly being tarred with the same brush — as if setting policy and
administering it are somehow their ‘fault’. They have been accused by some of
shredding documents, of turning away applicants for committees, of engineering
elections, and more. The morale of the office, as a result of this is at an all time
low.

Residents have the right to not only be unhappy with policies set by their
elected officials and carried out by the Manager — but to also actively make their
displeasure known to those entities. | would just ask all of you to make sure that
you save that displeasure for those responsible — and not allow it to affect your
treatment of the people who work for the Town.



HAMPDEN TOWN COUNCIL
HAMPDEN MUNICIPAL BUILDING
Minutes

IMéNIdAVIIIIIIIIIIllllllll-IIIIIIAIPIRIII|:I2:I2IOI1I2IIIIIlllllllllllllll ______ _7.:.0-6-P-.-M..-
Attending:
Councilor Andre Cushing Town Manager Susan Lessard
Councilor Tom Brann Staff members Kathy Cole, Cheryl Johnson, Tammy Ewing
Councilor Jean Lawlis Public Works Director Chip Swan
Councilor Shelby Wright 5™ & 6™ Grade Destination Imagination Teams
Councilor Kristen Hornbrook Citizens

Councilor Jeremy Williams
The meeting was called to order at 7:06 p.m. by Deputy Mayor Andre Cushing.

Motion by Councilor Lawlis, seconded by Councilor Brann to excuse Mayor Hughes from this
meeting. Vote 5-1 (Hornbrook).

ltems C-4-a and C-4-b were moved to the beginning of the agenda.

Motion by Councilor Lawlis, seconded by Councilor Wright to accept the consent agenda.
Unanimous vote in favor.

A. CONSENT AGENDA
1. SIGNATURES
2. SECRETARY'S REPORTS
a. Planning & Goal Setting Meeting Minutes — 3/17/2012
3. COMMUNICATIONS
4. REPORTS

a. Finance Committee Minutes — 3/19/2012
b. Infrastructure Committee Minutes — 3/26/2012

PUBLIC COMMENTS - None
C. POLICY AGENDA
1. PUBLIC HEARINGS - None

2. NOMINATIONS — APPOINTMENTS - ELECTIONS
NOTE: The Council will take a 5-minute recess at 8:00 pm.



a. Mark Russell — Reappointment to Dyer Library Board of Trustees —
Services Committee Recommendation — Motion by Councilor Lawlis,
seconded by Councilor Brann to reappoint Mark Russell to the Dyer
Library Board of Trustees. Vote 5-1 (Hornbrook).

3. UNFINISHED BUSINESS

a. November 2011 Election — Attorney General Report — Councilor
Hornbrook agrees with comments made by residents that this report is
not an investigation or a legal opinion and that the conclusions in the
report are based on hearsay, not evidence. Councilor Hornbrook read
into the record a six page letter from resident Lisa Carter, Western
Avenue which itemizes the objections to the manner in which the report
was prepared. This letter is attached to and made a part of the
minutes.

b. Public Works Vehicle Purchase - Infrastructure and Finance
Committee recommendations — Motion by Councilor Brann, seconded
by Councilor Wright to purchase a public works truck from Whited Ford
in the amount of $72,113.32 from Public Works equipment reserve.
Unanimous vote in favor.

c. Fees Ordinance Updates — Introduction for Public Hearing — Councilor
Brann introduced the Fees Ordinance Update for Public Hearing at the
next Council meeting.

d. Personal Property Abatements:

1. Carlen Transport — 2011 $29,306.88 — Motion by
Councilor Brann, seconded by Councilor Lawlis to abate.
Unanimous vote in favor.

2. Thibodeau —2010 $ 5,030.76 — Motion by
Councilor Brann, seconded by Councilor Williams to abate.
Unanimous vote in favor.

3. Thibodeau - 2011 $14,705.91 — Motion by
Councilor Brann, seconded by Councilor Lawlis to abate.
Unanimous vote in favor.

4. NEW BUSINESS

a. Destination Imagination — Funding Requests - 5" and 6™ Grade
Teams — The Glue Crew members (6" grade) explained their project,
indicated that they were raising $10,000 through bottle drives, yard
sales, and transfer station drives. Motion by Councilor Wright,
seconded by Councilor Lawlis to grant $200 to the Glue Crew from the
Council General Expense budget line item. Vote 5-1 (Hornbrook)

The 5™ grade Destination Imagination Improv team explained their
winning project and discussed their fundraising efforts for $10,000 for
2
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Attorney General Schneider, 3/31/12

I have reviewed the "memorandum” by AAG, Phyllis Gardner. | respectfully disagree with the statement
in the cover letter addressed to Senator Debra Plowman, that the "memorandum” represents a "thorough
review of the matter”. In your cover letter, you invited questions, | have many unanswered questions.
Please let me explain. | will refer to the "memorandum”, as the "report" in my following questions and

comments.

As mentioned in Ms. Gardner's "report", "several"(actually standing room only in your office as you may
recall) residents and concerned citizens of Hampden met with you in your office, along with several
people involved in the recount, Senator Plowman and several Representatives. Time was
understandably limited and a verbal summary of concerns was presented with adamant statements from
many of those present that they had proof of their statements and evidence to give to the person
investigating the concerns raised. It was also clearly stated, repeatedly, that other than the two registered
voters who had already gone to the town office to report they were given incorrect ballots, multiple others
had also declared that they had received incorrect ballots. [t was repeatedly stated that we would be
happy to provide a list of those registered voters and their contact information for the person investigating
the concemns in order for that person to contact these voters in order to substantiate what was being
reported. At the time of this meeting, the clerk, had declared to those questioning the issue of incorrect

ballots being given to the voters, that N0 one had come forward reporting any problems
with receiving incorrect ballots. Once such declaration was on December

19th, at the Hampden Town Council meeting. | believe this was well after the clerk had
"reviewed the incoming voter list to see if there were any issues regarding ballots being incorrectly
distributed so she provide that information to the candidate asking for a recount”.

Did the candidate receive any "helpful" information from the clerk regarding any issue of incorrect
baliots being handed out? ANSWET ...ttt e ee e eanes NO.

Were any of those residents who attended the meeting contacted by Ms. Gardner for any "proof" of our
concems or "evidence"? Answer.................. NO.

Was there any request for the lists of other voters who declared they also had received incorrect ballots
by anyone involved in this"report"? Answer .............. NO.

In fact, none of those who raised the concems even knew such a "review" was underway until Rep. Andre
Cushing made the public announcement that an AG "investigation" was underway, at a Town Council
meeting on March 19th. In fact, this was the second announcement regarding the AG's office by Rep.
Cushing. The first, | believe, was in December at a public Town Council meeting, where Mr. Cushing
announced that he had discussed the concerns regarding the November election with the AG's office and
it was concluded that nothing was done wrong. | believe this was prior to Ms. Gardner's "thorough
review". It certainly was before the meeting in your office. Those citizens who brought these matters to
your office, didn't even receive the courtesy of a copy of the "report" from your office. They had to learn of
the report from a local newspaper. Why weren't any of the people who met in your office sent a copy of
the "report” prior to the press receiving a copy? According to an e-mail from Hampden Town Manager,
Susan Lessard, she received your report, then immediately sent it out to the press. Trying to respond to
questions from the press, those of us reporting these serious election issues had to scramble to get a
copy of Ms. Gardner's "review" and "conclusions".

What is even more disheartening for me is that the names of two private citizens were included in this
report with a clear implication to the public viewing this "report" that Mr. and Mrs. Cormier were either
untrustworthy, incompetent or worse, dishonest. Although | do not personally know the Cormier's, | know
they are senior citizens and long standing citizens of this community who are well respected. | believe
they are registered Democrats. | believe they were deeply concerned and that is why they reported the



incident. If anyone had bothered to ask them, they would have found out that Mr. and Mrs. Cormier
adamantly told ballot clerk (Noreen Holt) that they were given incorrect ballots. Regardless of their
insistence, they came away from the incoming voter registration desk with (2) ballots for a District they do

not live in.

Were Mr. and Mrs. Cormier or their adult son contacted by the AAG or by anyone involved in doing this
"report"? Answer.................... NO

Did anyone invoived with this "thorough review™" ask Mr. Cormier or his adult son what happened at the
Town Office when they reported the incorrect ballot incident? Answer.......... NO

Yet, apparently, according to the conclusion in the "report” Mr. and Mrs. Cormier were incorrect. Without
even having the courtesy of being heard it was concluded that they were wrong. in fact, the average
person reading this "report" and not knowing anything about Mr. and Mrs. Cormier would most likely
conclude that they were liars. I'm not an attorney but it certainly appears from the "report" that the
conclusion was based purely on hearsay.

Mr. and Mrs. Cormier had no idea they were going to be listed in such a report, or that an investigation
was even being conducted. They were not contacted by your office, nor did Ms. Gardner (et al) ask for

their permission to release their names in the "report”. Yet their names do appear in the "report" and
the "report" was immediately disseminated to the press by Manager Lessard.

Then there is the issue of the seals being broken on the Incoming Voter Lists prior to the request for a
recount deadline which was publicly declared, written and stated repeatedly by Manager Lessard and that
deadline never changed. When reading the "report” regarding this, | find the only word to describe it

is, "Orwellian". To try to get through the maze describing what happened is mind boggling. Here is how it
looks to the lay person;

Title 21-A (3) states: " The municipai clerk shall keep these incoming voting lists sealed, for 5 business
days after the election or until the time for any recount conducted under section 737-A, contested election

or appeal has passed, Whichever is longer. Atthe end of the 5th business day after the election, if
the clerk verifies that a recount has not been requested, the municipal clerk shall unseal the incoming
voting lists and keep it in the clerk's office as a public record for the time pursuant to section 23."

It is undisputed that the deadiine given to the candidates to request a recount in the November 2011
election by Manager Lessard was Thursday, November 17th at the close of business. Although | am not
an attorney, clearly the law that protects the integrity of elections provides a provision that allows a

recount deadline to be later than 5 business days. The law clearly states that the recount,
contested election or appeal take priority over the 5 business day deadline, by
the easy to understand grammatical words of our English language, "or",

and "whichever is longer”(the longer of two defined periods of elapsed time,
either; "after 5 business days" or "after the recount deadline has passed").

Furthermore, the "report” goes on to conclude that, nothing was done incorrectly when the clerk broke the
seals prior to the recount deadline because ™5 business days" had passed. In Title 21-A (3) it
clearly states that the clerk must verify that a recount has not been requested
prior to unsealing the lists. The "report" goes on to say that the clerk could say on

Wednesday, November 16th, that no recount had been requested. Again, I believe any
reasonable person would realize that the intent of the law in Title 21-A (3) would have required the
Hampden town clerk to inform the Secretary of State's office that although there was not an "official



request for a recount” as of Wednesday, November 16th, however, there was a candidate who had
declared his intent that he would be seeking a recount. The fact which AAG Gardner's "report”, a fact
which can not be overlooked, is that on Wednesday, November 16th, the clerk already knew that a
candidate had declared his intent, that he was going to make an official request for a recount by the
deadline given to him, which was the following day (November 17th). Candidate Gray e-mailed that he
would be in Thursday with an official written request, and his check, to pay for the cost of the recount, a
cost and date which was quoted to him when he made his intention known to the clerk. So, Candidate
Gray's intentions were known to the clerk on Wednesday, yet she proceeded to unseal the incoming
voter's list anyway that very evening, one day earlier than allowed by law.

Candidate Gray made it widely known that he would be coming in the following day, before the deadline
that a candidate had to request a recount, in accordance with the "request for a recount deadline date"
(Thursday, November 17th), that was established in the record previously by both the Hampden Town
Clerk and Town Manager. Elections officials simply cannot be allowed to manufacture 2 separate
definitions of what constitutes deadlines. The voters could interpret this maze of confusion and dual
definitions as a deliberate, imaginative ruse to circumvent wrongdoings.

According to this "report” apparently, in all future elections, clerks (et al) can notify candidates of a
deadline to request a recount and as long as that deadline is after "5 business days", the incoming voter
lists, which are vital to many recounts, can be opened and "reviewed", perhaps tampered with, and made
public prior {or not) to a recount.

in an e-mail from Manager Lessard regarding breaking the seals prior to the request for recount deadline
(see below in red), Manager Lessard stated via the November 17th, 2011 e-mail at 11:32 a.m.; "Denise
opened it last night and did it last night so that persons who questioned whether or not ballots were
incorrectly distributed could have more information prior to the deadline for asking for a recount.” Again, |
am certainly not an attorney, but the laws that were created to protect the integrity of the elections and the

rights of the voters seem to be clear. InTitle 30-A, ss 2530-A it states, A candidate after paying
a fee, and requesting in writing, shall be permitted to inspect the ballots and
incoming voting lists under proper protective regulations for the purpose of
determining whether or not to request a recount.” | have yet to find anywhere in the

laws that were created to protect the integrity of elections and the rights of the voters, that states the clerk
may do this.

The election laws mandate the ballots and incoming voter lists be S€aled for a reason. Clearly to
protect the integrity of the ballots and lists, to ensure they are not aitered or tampered with in anyway.

How do we the voters have that assurance? They are sealed in a very specific manner and opened in a
very specific manner. When that does not happen the assurance of the voter and the integrity of the
election process is lost.

COPY OF AN E-MAIL BETWEEN LESSARD AND CARTER ON NOVEMBER 17TH, 2011 (BELOW)Lisa

Carter
On Nov 17, 2011, at 11:32 AM, Susan Lessard wrote:

Lisa-

Opening the incoming voter list is not a 'public event'. It is something that occurs more than five days after
an election so that the Registrar of Voters can scan in the voter participation records for the Town for that
election. That information is then resident in the State CVR system. It is the way that the record of voter
participation is updated, and it happens after every election. Denise opened it last night and did it last
night so that persons who questioned whether or not ballots were incorrectly distributed could have more



information prior to the deadline for asking for a recount. It is exactly what was described in the memo to
the Council that was distributed on Monday night and read into the record Monday night.

The ‘event' that is public and requires notice and all sorts of other hoops, so to speak, is a recount. It is at
one of those that the tamper-proof ballot boxes have to be unsealed in a public forum.

Sue

On Thu, Nov 17, 2011 at 11:19 AM, Lisa Carter <lisafsa@aol.com> wrote:

Begin forwarded message:

From: lisafsa@aol.com
Date: November 17, 2011 11:17:16 AMEST

To: lisafsa@aol.com

Subject: Re: election question

Sue,

In order for this to happen by statute there must be a request in writing to do so. Who made this request
in writing? Even then, notice must be given. This is a public event.

Lisa Carter

Another very troubling aspect in the "report” is the idea that because Manager Lessard apparently read a
statement at a council meeting on November 14th, apparently stating that the clerk would be breaking the
seals on Wednesday somehow makes it okay. | believe that both the candidates and the public have the
right to expect the election laws to be upheld and it is not the burden of the candidates or the public to
attend or watch a council meeting in case there might be an announcement to the contrary.

Were the non-incumbant candidates questioned as to whether they received
suchanotice? ANSWEr ..., Apparently NOT.

After the seals were broken on November 16th, we the public were informed that the incoming voter lists
were Not available for public inspection. The declaration in the "report” stating, "Finally, the
incoming voting list was made public after the recount and has been available
for inspection ever since then by any person who wishes to see it." If those
preparing the "report” would have talked with any of the citizens who met in your office they would have

been given a DVD of the December 19th, 2011 town council meeting where once again the voters of
Hampden were told by the town employed attorney, Tom Russell, that the incoming voter lists would be

made available some time in the near future. Over a month after the seals had
been broken, the lists remained unavailable and off limits to the public, and
apparently unavailable to the candidates as well.

The "report” concludes and reports (apparently based on manager Lessard's comments) that the
breaking of the incoming voter lists seals was a public event. It goes on to quote Lessard/and clerk, as
saying she was surprised no one showed up that evening. Here we go again, with another seemingly
willful and documented subterfuge. In the above e-mail dated, November 17th, manager Lessard seems



to have a different version than her statements in this report done months after the incoming voter lists
incident. In the e-mail above (the day after the seals were broken) Ms. Lessard states, "Opening the
incoming voter list is not a "public event"." She goes on to say, "The "event"
that is public and requires notice and all sorts of other hoops, so to speak, is a

recount.”

Finally, the conclusion in the "report” that the candidate who requested the recount didn't hear the clerk
ask him if he wanted to view the incoming voter lists. Let's look at this with a healthy dose of good old
fashion common sense. Candidate Gray requested the recount by the deadline given to him. Mr. Gray
had to pay $450.00 and give it to the clerk the date he requested the recount. He was told that he may
have to pay more depending on how long the recount took. At the time Mr. Gray requested the recount
he did not know that the seals on the incoming voter lists had been broken and the integrity of the lists
had been compromised. This is the first time Mr. Gray has decided to get involved and run for office. The
"report’ states that Mr. Gray's "mother-in-law" was one of his counters. In fact, Mr. Gray's "mother-in-law*"
is Lois Bloomer. Mrs. Bloomer is well known and highly respected. The other counter for Mr. Gray was
Mr. Ed Armstrong, a patriarch of Hampden who is highly respected. Mr. Gray, Mrs. Bloomer and Mr.
Armstrong all state that the incoming voter lists were not part of the recount and were not offered by the
clerk. However, according to the report the only ones confirming that the clerk offered to bring in the
unsealed incoming voter lists was the town employed attorney, Mr. Russell, and the opposing incumbent
candidate. The "report" specifically concludes that the clerk must have offered to bring in the lists.
Apparently, Mr. Gray, Mrs. Bloomer and Mr. Armstrong are either incompetent, deaf or dishonest.

Furthermore, | believe it would be the testimony of Mr. Armstrong and Mrs.
Bloomer, had anyone bothered to ask, that "10 ballots with hand written
names, etc". were never reviewed or offered to them to be reviewed. This
"report” was the first time they had heard of the "uncounted handwritten
ballots". For anyone who has ever run for office or even has a small helping
of common sense, this accusation that the candidate and his counters did not
want to see the "uncounted hand written ballots" or incoming voter list is
beyond belief. The question must be asked, "Why on earth would a candidate
request a recount, pay for it and then decline to look at the incoming voter lists
and uncounted hand written ballots?" The testimony of the town employed attorney at a
public town council meeting (so it is recorded on DVD) was that the lists were offered and both
candidates "declined". (It might be interesting to note that the public has been informed on several
occasions that Mr. Russell represents the council and Town Administration, not the residents of
Hampden) The conclusion in AAG Gardner's "report”, is that the clerk remembered that she offered the
incoming lists, so therefore she did. While referring to the candidates recollections, Candidate Gray and
his counters, Mrs. Bloomer and Mr. Armstrong, and all others (asked) who couldn't recall the clerk offering
the incoming voter's lists or informing of the "uncounted hand written ballots”, have no credibility at all! So
therefore, " Nothing was done incorrectly at the recount.”

So let's look at the numbers from the AAG's "report" for District 2 alone. This will really make the reader's
head spin. The numbers simply leave us perplexed to say the least.

The Clerk’s tally in this "report":

684 voters from this District voted
674 ballots were counted for candidates in District 2
-10 difference between voters and votes counted. This -10 is explained by clerk as the 10 undeclared

write-in votes.



The "report” then explains based on the further numbers and explanations from the clerk that, "Based on
comparing the numbers of voters checked off on the incoming voting list as having voted in each council
District to the number of ballots cast in each district, the clerk concluded that five voters had been given
the wrong ballot." The report then states, "In District 2, 10 fewer ballots were cast than the number of
voters participating.” These 10 "missing” ballots are obviously not the "undeclared write-in votes". Where
are these 10 "missing" ballots accounted for in the tally reported above?

So to make some sense out of this maze reported in the AAG's "thorough review". (The inconsistencies in
the AAG's report seem to revolve around the following incontrovertible divergence between what seems
to be the facts presented, and the "report's” conclusions to the contrary.) | think it looks like this;

10 "missing” ballots
10 undeclared write-ins (according to testimony, unknown and unavailable to the counters in the recount)
75 blank ballots (ballots supposedly turned in by those who came in to vote in November that were
supposedly put in the voting machine completely blank)
Broken Seals on incoming voter lists and then the lists denied to the public and candidate for review
Multiple people reported receiving incorrect ballots and
Inconsistent, diametrically opposed versions of what happened with regards to events.

Material witnesses that can testify to their inability to obtain the correct local ballot were not interviewed
by those preparing this "report".

None of the "evidence" was requested, (as offered), obtained or reviewed, such as DVD's, e-mails, etc.
for this "report”.

As a friend of mine recently said in jest, reminding me of the famous Hollywood line, "Move on people,
nothing to see here!"

| remember as a teenager being very interested in what was going on in our country and what could be
done to make sure life was the best it could be for all. | really believed that our Founding Fathers gave us
the precious gift of being able to have a revolution with just a pencil. They guaranteed we could change
things, even dramatically, with our involvement and votes. Imagine that, we didn't have to endure
violence or wars to change things, it couid be done by voting. To see what is going on with the election
process in our small town of Hampden is deeply troubling to me. And now, using press releases of your
"report” saying the Attorney General's office says everything was done right, seems to be a green light for
future problems and a cover for the questionable issues here. No problems here people. A green light
for all other communities to do the same. For the first time in my life, | no longer believe that my vote can
do much of anything. Unfortunately, I'm not the only one. Democracy has become an illusion,
perpetuated by those that profit maintaining the status quo. The resurgence of the people, as we can see
with the Tea Party and the Occupy movements, attest to the reality that many are finally beginning to see
through the smokescreen. When the inevitable is upon us, let's sincerely hope that a revolution can still

be won with a pencil.
Sincerely,

Lisa Carter



the cost of the trip to the finals in Kentucky. 9 teams have gone to
Globals in the past and this is the first year that 2 teams from Hampden
are going together. Motion by Councilor Williams, seconded by
Councilor Wright to donate $200 to the 5™ grade Destination
Imagination Team for the trip to Global competition. Vote 5-1
(Hornbrook).

b. Bangor Hydro President Gerry Chasse — Current Initiatives — Councilor
Williams — Bangor Hydro President Gerry Chasse discussed the
current initiatives that Bangor Hydro is working on, challenges in the
electrical marketplace, the impact of the expiration of the PERC
contract in 2018, energy issues across the state, and potential future
building plans. Council members asked questions related to these
topics and thanked Mr. Chasse for taking the time to come and
address the Town Council.

c. Request from ACANE to hold 2012 Souadabscook Stream Canoe
Race — Motion by Councilor Williams, seconded by Councilor Wright to
approve the request from ACANE to hold the 2012 Souadabscook
Stream Canoe Race. Unanimous vote in favor,

d. Preservation of Exclusive Rights for the Taking of Alewives — Motion by
Councilor Brann, seconded by Councilor Lawlis that the Town preserve
its exclusive rights for the taking of alewives. Unanimous vote in favor.

e. Draft FY 2013 Budget Meeting Schedule - Lisa Kelley, 19 Clark Circle
asked about the budget process and when the public would have an
opportunity to ask questions in regard to it. Motion by Councilor Lawlis,
seconded by Councilor Williams to accept the budget hearing schedule
as presented. Unanimous vote in favor

COMMITTEE REPORTS

Infrastructure — Councilor Wright - Public Works truck bids were reviewed at the
meeting on March 26”. The next meeting is on April 23° at 6 p.m.

Services - Councilor Lawlis - The next Services Committee is April 9" at 6 p.m.
Planning & Development — Councilor Brann — the Committee is reviewing the
environmental impact assessment of the old Hampden Academy.

Communications — Councilor Hornbrook — The Committee met on March 20". Thanks
to resident Jim Folsom for his programming suggestions. Items discussed were an ad
in Paper Talks, live video-streaming, newsletter items, councilor bios and photos for
the town website, a portable sound system, and the audio system in the council
chambers.

Finance — Town Manager Lessard — The committee met prior to the Council meeting
and discussed public works truck bids, personal property tax abatements, the fees
ordinance amendments, a Paper Talks ad, sound issues with the Council chambers,
Code of Ethics and Council Rules and a protocol for FOAA requests.

MANAGER'S REPORT — The report is attached hereto and made part of the minutes.

COUNCILORS’ COMMENTS



Councilor Wright — Thanked Gerry Chasse for coming to talk with the Council.
Councilor Hornbrook — Thanked everyone who attended the meeting. Due to ongoing
concerns over funding outside agencies she did not support funding for the Destination
Imagination teams, but she does support their activities. She also asked for
clarification as to whether funding for new desks for the new Hampden Academy was
included in the construction funds. The manager responded that those funds were
included.

Councilor Brann — None

Councilor Lawlis — Earth Day is coming up - we are celebrating with cleanup and trail
work at Dorothea Dix Park.

Councilor Cushing — Thanked the Destination Imagination teams, stated that the Class
A Eastern Maine Basketball boys team is going to the legislature for recognition and
that Clara Swan turned 100 this month.

G. ADJOURNMENT - The meeting was adjourned at 9:29 p.m.

Respectfully subpmitted,

/

Denise Hodsdon
Town Clerk



MANAGER'S REPORT
April 2, 2012

Tax Due Date — Second half of property taxes are due on Wednesday, April 4™ in
order to avoid interest. Refreshments will be provided by staff on Wednesday for
customers who come in to pay in person. | am pleased to report that the second
half of property taxes are coming in well.

Composter Reminder — For those who may have missed the information
regarding composter orders, we can still accept applications for them through the
month of April. Call Rosemary at the Town Office at 862-4500.

SAD #22 Meeting — | met with the school superintendent and assistant
superintendent along with the Manager from Winterport today. According to
school officials, the new high school should be completed by mid June and the
transfer from the old site also completed by that date. The school will be
scheduling tours over the summer so that residents can have the opportunity to
see the new school. The project was approved for $56,000,000 but will be
completed for approximately $51,000,000. It is also on time according to the
building schedule. The District budget meeting will be held on June 7" and the
validation vote of that meeting will be held on June 12, the same day as the
State election.

Newsletter — The newsletter should going to the person who does the layout by
the end of the week and to the printer at the beginning of next week.
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HAMPDEN TOWN COUNCIL
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Attending:
Mayor Janet Hughes Town Manager Susan Lessard
Councilor Andre Cushing Attorney Tom Russell
Councilor Shelby Wright Pool Director Darcy Peakall
Councilor Kristen Hornbrook Recreation Director Kurt Mathies
Councilor Jeremy Williams Meagan Ballard, Recreation Intern
Councilor Tom Brann Senator Debra Plowman
Councilor Jean Lawlis Citizens

The meeting was opened at 7:06 p.m. by Mayor Hughes.

Motion by Councilor Cushing, seconded by Councilor Brann to approve the consent agenda.
Unanimous vote in favor.

A CONSENT AGENDA
1. SIGNATURES
2. SECRETARY’'S REPORTS
a. July 18, 2011
3. COMMUNICATIONS
a. Bangor Water District — Invitation to Open House
4. REPORTS
a. Finance Committee Minutes — 3/19/2012
b. Pool Trustees Minutes — 3/13/2012
c. Communications Committee Minutes — 4/10/2012
B. PUBLIC COMMENTS - None
C. POLICY AGENDA
1. PUBLIC HEARINGS
a. Application for Victualer’s License received from Coffee Break Café at

75 Main Road North — The Public Hearing was opened by Mayor
Hughes. Proponents — None. Opponents — None — Neither for nor

NOTE: The Council will take a 5-minute recess at 8:00 pm.



against — None. The Public Hearing was closed. Motion by Councilor
Cushing, seconded by Councilor Brann to approve the Victualer's
license for the Coffee Break Café at 75 Main Road North. Unanimous
vote in favor.

. Application for Victualer’s License received from McLaughlin’s at the
Marina at 108A Marina Road — The Public Hearing was opened by
Mayor Hughes. Proponents — None. Opponents — None. Neither for
nor against — None. The Public Hearing was closed. Motion by
Councilor Cushing, seconded by Councilor Brann to approve the
Victualer's license for McLaughlin’s at the Marina at 108A Marina
Road. Unanimous vote in favor.

Application for Liquor License received from McLaughlin’s at the
Marina at 108A Marina Road — The Public Hearing was opened by
Mayor Hughes. Proponents — None. Opponents — None. Neither for
nor against — None. The Public Hearing was closed. Motion by
Councilor Brann, seconded by Councilor Cushing to approve the liquor
license for McLaughlin’s at the Marina at 108A Marina Road.
Unanimous vote in favor.

Proposed Amendments to Town of Hampden Fees Ordinance — Article
1 Administration; Article 3 Fire Department; and Article 7 Library — The
Public Hearing was opened by Mayor Hughes. Proponents — None.
Opponents — None. Neither for nor against- Lisa Carter questioned
why the EMT service fees are taking such a jump. She has concerns
that people might be reluctant to use the service if the fees are too
high. Councilors responded that the Town does not do aggressive
collection beyond billing for services for that very reason. However, the
proposed rates are those that are approved by insurance companies
and this income is an offset to the cost of the Fire department. The
Public Hearing was closed. Motion by Councilor Cushing, seconded
by Councilor Brann to accept the proposed amendments to Articles 1,
3 and 7 of the Town of Hampden Fees Ordinance.

Discussion — Councilor Brann would like to change Article 1.13 to pre-
recorded meetings. Councilor Williams would like to see language in
billing regarding people’s ability to pay to make it clear that the service
is open to all. Councilor Brann stated that when you call for an
ambulance no one asks you about your ability to pay. Councilor
Hornbrook considered that the fees could be a deterrent to people
calling for service and asked if the fees are in line with Bangor. She
also questioned what stand by fees were for. The Town Manager
responded that those were for special events such as football games
or sporting events and that the fees proposed were in line with Bangor,
who actually does the ambulance billing for Hampden.

Vote on the Motion with an amendment to change 1.13 to ‘pre-
recorded’ meetings. Unanimous vote in favor
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Councilor Williams asked that the subject of language for billing be
referred to the Finance & Administration Committee.

2. NOMINATIONS - APPOINTMENTS - ELECTIONS

a. Appointment of Election Clerks — 2-year Term — Town Clerk Denise
Hodsdon presented a proposed list of Election Clerks to serve for a two
year term. She explained that she had not received a list from either
the Democratic Party or the Republican Party by the statutory deadline.
However, she had been contacted by Senator Plowman with a list of
Republicans who wished to serve in that capacity that had been
developed at the Caucus well in advance of the deadline. The Town
Clerk explained that the names on the list provided by Senator
Plowman were also on the list presented for approval. Senator
Plowman, Lisa Kelley, Clark Circle, and Lisa Carter, Western Avenue
all spoke in favor of allowing the inclusion of the Republican names
submitted. Questions were raised about Councilor Hornbrook’s name
being on the list and it was stated that since the list was for two years
and she had indicated that she was not running for a second term on
the Council that she could serve as an Election Clerk for elections
after November if she chose to do so. Councilor Brann expressed
concern over allowing the list included since it was submitted after the
statutory deadline. Considerable discussion ensued between
Councilors and Senator Plowman. Motion by Councilor Wright,
seconded by Councilor Hornbrook to approve the list as presented.
Unanimous vote in favor.

3. UNFINISHED BUSINESS

a. Western Avenue Recreation Area Playground Bid Results —
Recommendations of Services Committee and Finance &
Administration Committee — UMaine Intern Megan Ballard presented
an overview of the project which includes 9 stations and is age-
appropriate for toddlers; there is a minimum ten year warranty on all
parts and it is expandable. Councilor Wright asked about an installation
time frame and Recreation Director Kurt Mathies indicated that it would
be installed as soon as received. Councilor Hornbrook asked where
funding was coming from. The Recreation Director responded that it
would come from the Recreation Enterprise Account and not the
taxation budget for Recreation. Lisa Kelley, 19 Clark Circle stated that
she had a problem with the presentation of the funding source since
taxpayers pay the program fees that fund the Enterprise Budget and
that it really is taxpayer dollars. She also felt that the limited number of
bids (2) indicated that it should be looked at further. Lisa Carter,
Western Avenue stated that it looked like something you could buy at
Lowes and that the town should be more conservative with its
expenditures in particular because of the new High School that would
be opening soon. Claire Cole, 50 Sidney Boulevard stated support for
the project and her belief that the use of program fees was appropriate.
Sally Leete stated that her two grandchildren would not care about
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different equipment. Sheila Williams, 1334 Carmel Road North
questioned where funding for the new heating equipment at the pool
came from. Lisa Kelley, Clark Circle said that she had sat through a
Finance Committee meeting and listened to the debate on where to
come up with money to pay for things. She believes the decision
should not be about aesthetics if they can get the playground for $5-
10,000 less. Councilor Wright indicated that she believed that the use
of program fees that had been saved was a fiscally prudent thing to do
to fund the playground.

Motion by Councilor Wright, seconded by Councilor Brann to accept
the recommendation of the Services Committee to accept Option 2 of
the bids to be paid from Recreation Enterprise account.

Councilor Cushing questioned what other work was needed to install
the playground. Councilor Hornbrook stated that she had heard from
residents on both sides of the question but mostly from those who are
concerned about the expenditure. Councilor Williams said he would not
vote for the project tonight because he is concerned about other
upcoming expenses. Councilor Lawlis is concerned about the
underserved population for which the playground was planned. She
considers it a small financial investment which would prove to be a very
good investment for the Town. Councilor Cushing stated that he felt
that expenditures needed to be prioritized.

Motion by Councilor Cushing, seconded by Councilor Williams to table
and send back to the Finance & Administration Committee for further
work. Vote 4-3 (Wright, Brann, Lawlis).

Pool Air Handler - Recommendations of Services Committee and
Finance & Administration Committee - Darcey Peakall, Pool Director
explained the problem with the air handler at the pool and the extended
bid process that had been followed in an attempt to get the cost as low
as possible. The price of $172,000 from Mechanical Services is an
alternate system but the engineers have reviewed it and stated that
with a few changes it will perform the functions required. Funding for
the installation was presented as follows:

1. Reserve Account use — $75,000
2. Fundraising - $16,100
3. Pool Endowment - $ 8,900
4. Loan from Host Community Benefits - $Balance

Motion by Councilor Lawlis, seconded by Councilor Cushing to
approve the contract with Mechanical Services for replacement of the
air handler system at the pool for a cost not to exceed $200,000 to be
funded as outlined.

Councilor Hornbrook does not see this as an asset, but a government
subsidized liability. She has serious concerns about this expenditure
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particularly because of the new Hampden Academy that is about to
open. If the pool were closed, the Town would have funds every year
to pay for the Old Hampden Academy. Councilor Brann indicated that
citizens approved the construction of the pool and it was up to the
Town to maintain the facility. Councilor Williams is concerned that if the
air handler fails and the pool has to be closed that the Town will have a
vacant unusable building that would not be marketable. He believes we
need a more proactive way of dealing with these buildings but that
shutting down this facility would end up being a more expensive option.
Mayor Hughes indicated that it is the Town’s responsibility to ensure
that its assets are cared for and cannot vote against investing to make
sure that the building is maintained.

Vote on the motion — 6-1 (Hornbrook).

c. Pool Naming Rights Fundraiser — Services Committee
Recommendation — Motion by Councilor Lawlis, seconded by
Councilor Brann to allow the Pool Board to proceed with naming rights
as part of their fundraiser. Unanimous vote in favor.

d. Outdoor Facilities Ordinance — Introduction for Public Hearing -
Services Committee Recommendation - Councilor Lawlis introduced
this for a public hearing at the 1° meeting in June.

e. Outdoor Facilities Rules & Regulations — Services Committee
Recommendation — This item was postponed until the next meeting.

f. Code of Ethics Ordinance — Introduction for Public Hearing — Councilor
Brann introduced this item for public hearing.

g. Town Council Rules — Adoption — Removed from Agenda

h. Freedom of Access Request Protocol — Adoption — Motion by
Councilor Brann, seconded by Councilor Cushing to adopt the
Freedom of Access Request Protocol. Unanimous vote in favor.

i. 2010 Comprehensive Plan — Submission to State for Review — Motion
by Councilor Brann, seconded by Councilor Wright to forward the draft
2010 Comprehensive Plan to the State Planning Office for final review.
6-1(Hornbrook). Once that step is completed, the plan will be
forwarded to the Planning Board for their recommendation.

4. NEW BUSINESS

a. Arbor Day Proclamation — Mayor Hughes read the Arbor Day
Proclamation into the record. A copy is attached hereto and made part
of the minutes.



ARBOR DAY PROCLAMATION

WHEREAS, In 1872, Sterling Morton proposed that a special day be set aside for the
planting of trees, and

WHEREAS, the holiday called Arbor Day, was first observed with the planting of more
than a million trees in a single state, and

WHEREAS, Arbor Day is now observed throughout the nation and the world, and

WHEREAS, trees can reduce the erosion of our precious topsoil by wind and water,
lower our heating and cooling costs, moderate the temperature, clean the air,
produce oxygen and provide habitat for wildlife, and

WHEREAS, trees are a renewable resource giving us paper, wood for our homes, fuel
for our fires and countless other wood products, and

WHEREAS, trees in Hampden increase property values, enhance the economic vitality
of business areas, and beautify our community, and

WHEREAS, trees, wherever they are planted, are a source of joy and spiritual
renewal.

THEREFORE, | JANET HUGHES, MAYOR OF THE TOWN OF HAMPDEN, TOGETHER
WITH THE HAMPDEN TOWN COUNCIL, DO HEREBY PROCLAIM MAY 24, 2012 AS

ARBOR DAY

IN THE TOWN OF HAMPDEN, AND WE URGE ALL CITIZENS TO SUPPORT THE
EFFORTS TO PROTECT OUR TREES AND WOODLANDS, and

FURTHER, We urge all citizens to plant and care for trees to gladden the heart and
promote the well-being of this and future generations.

DATED this 23™ day of April in the year 2012.




b. Sewer Commitment — 1/1/2012 to 3/31/2012 — Motion by Councilor
Brann, seconded by Councilor Cushing to approve the sewer
commitment for 1/1/12-3/31/12. Unanimous vote in favor.

COMMITTEE REPORTS -

Infrastructure — Councilor Wright — the next meeting will be on April 30™.
Communications — Councilor Hornbrook — The committee met on 4/10 and discussed
programming, portable sound system, newsletter, video streaming, and a sughgestion
to consider establishing a u-tube channel. The next meeting will be on May 8".

Planning & Development — Councilor Brann — The Committee is working on the Phase
1 Environmental Assessment , the marina project is being worked on, and the TIF
regulations are being reviewed.

Services — Councilor Lawlis — All items discussed at the most recent meeting were
part of tonight's agenda.

Finance — Mayor Hughes — The pool air handler took up most of the meeting, the
town'’s insurance program is being put out to bid, and the funding for the playground
was discussed.

MANAGER’S REPORT — The Manager's Report is attached hereto and made a part of
the minutes.

COUNCILORS’ COMMENTS —

Councilor Williams — There have been a lot of tough decisions lately, he is nervous
about Hampden Academy, wants people to understand he is not against everything
but that we need to prioritize expenses.

Councilor Lawlis — Earth Day was yesterday and a lot of work got done in Dorothea
Dix Park. The next opportunity to help is 4/29 and again on 5/5 which is Community
Clean- up Day.

Councilor Brann — 15 years ago the Town held a Vittles and Visions session that was
open to the general public and perhaps information from that would be helpful to the
Communications Committee in thinking about town-hall style meetings.

Councilor Cushing — Happy 100" birthday to Clara Swan. He also shared concern
about the need for Councilors to make sure to participate in the Committee process, in
particular when there are subjects that they are concerned about so that when an item
comes to the Council with a recommendation that Councilors are up to speed on what
has occurred.

Councilor Hornbrook — Thanked people for coming. Assured residents that Section 5.2
of the Outdoor Facilities Ordinance had been amended, and that she appreciates
everyone’s participation.

Councilor Wright — Reminded people that his weekend is the annual Hike for the
Homeless, and she commended the fire department for their quick response to a fire in
her neighborhood.
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MANAGER’S REPORT
April 23, 2012

Newsletter — The April Newsletter was delivered over this past weekend. I have had one
email already from a group that thanked us for ‘airing’ their information.

Budget Distribution — The budget draft will be emailed to councilors on Monday, April
30™, You will receive an email for each date of the budget hearings that contains the
budgets for that specific date. You will also receive an overall budget. The draft budget
information will also be posted on the Town website, and individual budgets will be
posted on the calendar dates for their respective reviews.

Tax Collection — I am pleased to note that 94.2% of 2011-2012 property taxes have been
collected as of 4/20/2012. I am also pleased to note that the two property owners whose
2010 taxes foreclosed in February are both in payment arrangements that should have the
ownership status of the property returned to them within one year.

Citizen Survey — One priority established as part of the goal setting session held by the
Town Council was for the Town to conduct a survey of residents seeking information as
to their desires in terms of services and tax burden. This survey is also to serve as an
~ education piece to provide residents with more information on how municipal
government is funded and where there tax dollars and other revenues to the town actually
go. This is going to be a major project. To get it moving forward, I would ask each
Council Committee to agenda this for a meeting and come up with 5-6 subjects for the
survey that would be helpful for the committee to have input on in order to do their work.
For example, the Services Committee might feel that it would be helpful for residents to
weigh in on such subjects such as the need for, management of, and funding of
recreation, trails, parks, and playgrounds. If Committees returned their ‘list’ by June 1%,
we could then move on to having a survey prepared for review by the Town Council.

Landfill Report — I will be scheduling the annual visit from the Town’s Technical
Consultants for the landfill for the council meeting at the end of May or first of June.
They will be able to update the Council on activities at the closed site and how the water
quality results are doing.

Destination Imagination Thank You — We received a thank you from the DI teams for
allowing them to do fundraising at the Transfer Station on a demo-collection weekend.
Advisors report that they were pleased at the positive response to the students and their
accomplishments — and at the amount of money they were able to raise.

Hampden Academy Re-Use — The consultant hired to perform the Phase I assessment on
the property is making good progress. SAD #22 has been very helpful in providing
records and access to the property for the work to be done.




Water District Planning — As an update to the Council, the Water District Board of
Trustees has authorized planning/engineering to be done for the water line replacement
project in the Cottage Street/Canoe Club Road. Although it was not their plan to move
forward with a construction project at this time, they want the information in the event
that funding is available and affordable for the project. '

Community Clean Up Day — A reminder that Community Clean Up Day (formerly the
stream cleanup day) is being held on Saturday, May 5™. Volunteers should report to the
Town Office at 9 for assignments. A thank you barbecue will be held at the Town Office
following the event, This event helps the Town to meet the requirements of its current
MS4 Stormwater License.

Happy Birthday to Clara Swan — She will reach her 100 year milestone on April 28™. We
wish her many many more happy birthdays.




Mayor Hughes — The upcoming budget hearings are the time to prioritize spending
and she urges all councilors to attend the meetings. It would be extremely helpful if
Councilors could attend the Planning and Development meetings so that they could be
up to speed on the old Hampden Academy project.

G. ADJOURNMENT - The meeting was adjourned at 10:23 p.m.

Town Clerk
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Attending:

Mayor Janet Hughes Town Manager Susan Lessard
Councilor Andre Cushing Town Attorney Tom Russell
Councilor Kristen Hornbrook Public Works Director Chip Swan
Councilor Shelby Wright Public Safety Director Joe Rogers
Councilor Tom Brann Recreation Director Kurt Mathies
Councilor Jean Lawlis Citizens

The meeting was opened at 7:06 p.m. by Mayor Hughes.

Motion by Councilor Wright, seconded by Councilor Lawlis to excuse Councilor Williams from
attending this meeting. Unanimous vote in favor.

Motion by Councilor Cushing, seconded by Councilor Brann to approve the consent agenda.
Vote 5-1 (Hornbrook).
A. CONSENT AGENDA

1. SIGNATURES
2. SECRETARY’'S REPORTS
3. COMMUNICATIONS
a. Goodwill Riders Snowmobile Club — Thank You Letter
b. Victoria Levesque — New Application for Pool Board of Trustees —
Referral to Services Committee
c. Mike Jellison — New Application for Pool Board of Trustees — Referral
to Services Committee
d. David Caliendo — Application for Reappointment to Board of
Assessment Review — Referral to Services Committee
e. William Sinclair - New Application for Personnel Appeals Board -
Referral to Finance & Administration Committee
4. REPORTS
a. Infrastructure Committee Minutes — 4/30/2012
B. PUBLIC COMMENTS - None

C. POLICY AGENDA

NOTE: The Council will take a 5-minute recess at 8:00 pm.



1. PUBLIC HEARINGS

a. Application for Victualer's License received from MWP Enterprises LLC
d/b/a Nealley's Corner Store at 1230 Kennebec Road — The Public
Hearing was opened by Mayor Hughes. Proponents — None.

Opponents — None. Neither for nor Against — None. The Public Hearing
was closed. Motion by Councilor Cushing, seconded by Councilor
Wright to approve. Unanimous vote in favor.

b. Application for Victualer's License received from Anglers Restaurant at
91 Coldbrook Road — The Public Hearing was opened by Mayor
Hughes. Proponents — None. Opponents — None. Neither for nor
Against — None. The Public Hearing was closed. Motion by Councilor
Cushing, seconded by Councilor Lawlis to approve. Unanimous vote in
favor.

c. Application for Liquor License received from Anglers Restaurant at 91
Coldbrook Road — The Public Hearing was opened by Mayor Hughes.
Proponents — None. Opponents — None. Neither for nor Against —
None. The Public Hearing was closed. Motion by Councilor Cushing,
seconded by Councilor Wright to approve. Unanimous vote in favor.

d. Proposed Code of Ethics Ordinance — Repeals existing Ordinance
adopted on May 15, 2000 — The Public Hearing was opened by Mayor
Hughes. Proponents — None. Opponents — None. Neither for nor
Against — None. Motion by Councilor Cushing, seconded by Councilor
Wright to approve. Unanimous vote in favor.

e. Proposed Outdoor Facilities Ordinance — Repeals existing Dorothea
Dix Park Ordinance and Papermill Road Recreation Area Ordinance —
The Public Hearing was opened by Mayor Hughes. Proponents —
None. Opponents — None. Neither for nor Against — None.

Council discussion: Councilor Lawlis has concerns over the proposed
ordinance because of language that requires dogs to be on leash on all
town properties. Councilor Hornbrook also believes that section is too
stringent. Mayor Hughes is not in favor of firearms at playgrounds and
sports fields. Councilor Hornbrook indicated that it violated the 2
amendment to restrict the right to carry. Councilor Cushing considers
this a sensitive issue, but there are some places where the right to
carry is limited. The Town attorney will check into this matter to see if
the Town has any legal rights to limit weapon carry. Motion by
Councilor Cushing, seconded by Councilor Wright to refer this back to
the Services Committee for further work. Unanimous vote in favor.

2. NOMINATIONS - APPOINTMENTS - ELECTIONS

a. Warrant and Notice of Election — SAD #22 Budget Validation
Referendum — Countersigned by Council — The Council countersigned
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the SAD #22 Warrant and Notice of Election for the Budget Validation
Referendum.

b. Notice of Election — State of Maine Primary Election — The Town Clerk
provided the Council with a copy of the Notice of Election of the State
of Maine Primary. No action was required.

c. Zachary Malloy — New Applicant — Board of Appeals — Planning &
Development Committee Recommendation — Motion by Councilor
Cushing, seconded by Councilor Brann to appoint. Vote 5-
1(Hornbrook).

3. UNFINISHED BUSINESS

a. Western Avenue Recreation Area Playground Bid Results —-
Recommendations of Services Committee and Finance &
Administration Committee — Recreation Director Kurt Mathies gave
background as to the bid process and where the funds would be
coming from for the playground, which would be in the amount of
$20,922 from the Recreation Enterprise account. Motion by Councilor
Brann, seconded by Councilor Wright to authorize purchase of Option
2 for playground equipment from M.E.O'Brien, with the funds to come
from Recreation Enterprise account. Vote 5-1 (Hornbrook).

b. Outdoor Facilities Rules & Regulations — Services Committee
Recommendation — Motion by Councilor Wright, seconded by
Councilor Brann to postpone until the Outdoor Facilities Ordinance has
been approved. Unanimous vote in favor.

c. Update re Old Hampden Academy Reuse — This item was postponed
until the next meeting at the request of Mayor Hughes.

4. NEW BUSINESS

a. Paving Bid Results — Infrastructure Committee and Finance &
Administration Committee Recommendations — The recommendation
from Infrastructure was to award the bid to B&B Paving at a cost of
$73.25 per ton. Finance recommended that the funding be taken half
from Public Works Operations account and half from Streets and Road
Reserve. 2-3 roads will be removed from the paving proposal to stay
within budget. Motion by Councilor Cushing, seconded by Councilor
Brann to accept the $73.25 per ton and $100 per ton hand-placed bid
from B&B Paving. Unanimous vote in favor.

b. 2012/2013 Budget: The Town Manager presented the Budget
Overview. A copy is attached and made part of the minutes.

1. Public Safety — $784,381 -The Public Safety Director explained
that this budget is the same as last year’s with the exception of
the 2.5% raise that is included.
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Budget Overview
2012-2013
The goal of this budget is to maintain the mil rate as close to the
current rate as possible. The mil rate has remained at $15.9 for the past
five years.

The impact of the new school was estimated several years ago to the
voters to be from .35 to .75 on the mil rate. Fortunately, RSU 22 has
minimized that impact this year through the use of additional program
revenues, estimated revenue from tuition students, and the elimination
of 30 positions in the school system over the past 3 years, through
attrition and some program changes. The $117,000 increase equates
to a potential mil rate impact of approximately 22 cents. The Council
will choose during the budget process whether to absorb all or part of
that amount by reductions to town services.

The budget that will be presented keeps intact current programs,
includes a 2.5% COLA for employees, and includes funding for the
‘shutdown' of Hampden Academy for the next winter (in the event
there is nota ‘paying use' for part of the property).

At the next budget meeting on May 16t | will present a power point
prior to the budget reviews that evening that show the ‘tax’ impact of
each department, the funding sources for each, and the service
impact of each. You will also see an outline of changes that | have
made to proposals received from Department Heads for the operation
of their departments for the coming year.

Chadllenges:

1. School and County tax increases require an additional $124,000 in
funding.

2. State Revenue Sharing is estimated to be reduced by $41,600 from
the 11/12 fiscal year.

3. Excise tax collection estimates remain flat at $1,500,000 for the
coming year. Excise tax fully funds Public Works.

4. Fuel Price increases may result in higher price-per-gallon

agreements for the coming year.

A Worker's Comp increase of approximately $10,000 is expected

There are needed repairs to the municipal building (flooring in part

of the public safety area as well as some repairs to the downstairs)

o o

Positives:



. The estimated valuation increase this year due to new construction
is approximately $8 million dollars. That would generate $127,200 in
new tax dollars at the current mil rate.

. Installation of new boilers at the pool, in combination with the new
air handling system should further reduce heating fuel usage at the
Pool.

. Installation of new boilers at the municipal building has reduced fuel
usage in the first year that is estimated to be more than sufficient to
offset an increased price per gallon.

. Electrical energy contracts through Maine Power Options have
resulted in lower electrical costs in our high-energy use facilities such
as the pool and the municipal building and street lights.

. Proposed changes in types of vehicles purchased should make
public works equipment reserve dollars go further.

. We utilized approximately half the public works diesel estimated in
the 2011/12 budget and can carmy part of that funding forward so
that we do not have to appropriate as much in 12/13 funding. We
can also carry forward funds for salt purchases for the same reason.
. We funded both ambulance and fire fruck reserves last year from
appropriation remainders in the police and fire budget that resulted
from less utilization of overtime/wages than anticipated. It is likely
that we will be able to continue at least a portion of that in this year
as well.

. The development of the park at the Marina will be reimbursed from
the grant received from Chevron

. We are bidding the Town's insurance package this year and
estimate that we will realize additional savings from that effort



2. Police — $1,023,927 - Councilor Hornbrook questioned why there
was a $30,000 unexpended balance at year end the prior year.
The Town Manager and Public Safety Director explained that the
extra money saved by unused wage monies went into funding
reserves. The Public Safety Director uses his best estimations of
payroll for 24/7 coverage, which has to take into account
vacations and the potential use of sick time.

3. Fire-$962,927

D. COMMITTEE REPORTS
Infrastructure — Councilor Wright — The Committee met on 4/30 and discussed paving
bids.
Communications — Councilor Hornbrook — The Committee meets tomorrow night at 6
p.m.
Planning & Development — Councilor Brann — The Committee is working on the
subject of fireworks, TIF policies, the marina project and finalizing the purchase and
sale for the Old Hampden Academy property.
Services — Has not met since the last meeting but the Outdoor Facilities Ordinance will
be reviewed at the next meeting which is next Monday night.
Finance & Administration — Mayor Hughes — The Committee discussed the Outside
Agency Funding request policy that will be forwarded to the Council, paving bids, and
local option excise tax was referred to Planning and Development.

E. MANAGER’S REPORT — The Manager’s Report is attached hereto and made a part of
the minutes.

F. COUNCILORS’ COMMENTS

Councilor Cushing — The legislature will be in session which may affect his attendance
on the 16™ and he will be out of town on the 23™.

Councilor Hornbrook- Thanked people for coming and encouraged everyone
concerned about their 2"® amendment rights to show up at the Services Committee
meeting on Monday.

Councilor Wright — Thanked the MDOT for helping to fix a drainage problem that was
creating water in her basement.

Mayor Hughes — Wished Hampden Academy students fun and safety at the prom this
weekend, wished everyone a Happy Mother’s Day, shared that the VFW would be
hosting a Mother’s Day Breakfast, and read a letter from the Presque Isle Rotary
stating that it had no affiliation with the person who posted critical comments on the
Bangor Daily News Website. Mayor Hughes indicated that the letter would be included
in the next agenda packet.

G. ADJOURNMENT - The meeting was adjourned at 9:30 p.m.

espectfully submitted,

b —

enise Hodsdon
Town Clerk



Manager's Report - 5/7/;2@9.

Street/Stream Cleanup - Thank you to those who participated in the
street/stream clean up on Saturday, May 5. The weather was not
wonderful but your efforts were appreciated.

Tree City USA - The Town of Hampden attained Tree City USA status for the
fifth yearin a row. The Town received a 5 year statue that will be
displayed in the Council Chambers, as well as a new flag for the front of
the Town Office.

1802 Settler Map — Town of Hampden - A big thank you to local historian
Richard Newcomb for donating a copy of an 1802 Settler Map of the
Town of Hampden that shows the settlers lots of 100 acres each that were
deeded from the Commonwealth of Massachusetts. It is framed and will
be on display in the Council Chambers. The names of the original
grantees are on the map.

Utube video — Alleged Election fraud in Hampden - | have a link to a

video prepared by a college student that discusses alleged election fraud
in Hampden. His information sources were not named, but he did not
contact the Town Office for any information. | may contact the young
man to see if he wishes to come in and discuss his video.

Jury Duty - | reported for Jury Duty today in Superior Court in Bangor. | was
not selected for a frial but | have to report again on May 215,



STATE OF MAINE
DEPARTMENT OF ENVIRONMENTAL PROTECTION

PAUL R. LEPAGE
GOVERNOR

October 12, 2012

Susan Lessard

Town Manager

Town of Hampden

106 Western Avenue
Hampden, Maine 04444

Dear Ms. Lessard:

Thank you for your September 27, 2012 letter regarding the development of the next MS4 permit. Commissioner Aho
has asked that I provide you with an update of our MS4 permit renewal process.

Let me begin by stating that we understand how important communities like yours are to the economic success of our
State and the potential impact that the MS4 permit may have on your community. We recognize that plans need to be
made and budgets prepared in order to lay out a clear path of action. Along those lines, one of our many agency-wide
goals is to eliminate regulatory uncertainty wherever possible. This MS4 permit process is no different.

We understand that past practices for the MS4 program may have developed expectations as to how this permit
development will proceed. While the previous processes resulted with successfully issued permits, we have developed
a process that may help address the concerns and challenges of the affected municipalities in a more complete manner.
We thank you for your patience during this time.

Specifically, our current schedule is to have the initial draft ready for distribution the week of October 22, 2012. Staff
will then begin a series of meetings with the participating towns, such as the Bangor Area Storm Water Group, by
geographic region. After these meetings are held and comments are received, the draft MS4 permit will be revised as
needed and distributed again for comment. A meeting of the larger stakeholder group will then be held to discuss the
new draft. Our goal is to have a finalized permit ready for EPA review in January 2013.

Thank you, again, for your letter and we look forward to your involvement with this important process. If you have
any further questions about this, please feel free to contact me at 287-2827 or via e-mail at mick.kuhns(@maine.gov.

Sincerely,
Michael Kuhns, Director
Bureau of Land and Water Quality

AUGUSTA

17 STATE HOUSE STATION BANGOR PORTLAND PRESQUI ISLE

AUGUSTA, MAINE 04333-0017 106 HOGAN ROAD, SUITE 6 312 CANCO ROAD 1235 CENTRAL DRIVE, SKYWAY PARK
(207) 287-7688 FAX: (207) 287-7826 BANGOR, MAINI 04401 PORTLAND, MAINE 04103 PRESQUII ISLE, MAINE 04769-2094
RAY BLDG., HOSPITAL ST. (207) 941-4570 TAX: (207) 041-4584 (207) 822-6300 FAX: (207) 822-6303 (207) T64-0477 FAXK: (207) 760-3143

web site: www . maine.gov/dep



Bangor Humane Society

693 Mt. Hope Avenue

Bangor ME 04401

Town of Hampden
Attn: Susan Lessard
106 Western Avenue
Hampden ME 04444

Stray Animal Statistics, September 2012

Stray Animals # Animals # Animals In # # # # Animals

Type Of Released To Received Holding From Adopted Euthanized Reclaimed Currently In
Animal BHS By Owners Previous Months Holding

Dog 0 0 0 0 0 0 0
Puppy 0 0 0 0 0 0 0

Cat 0 2 3 3 0 0 2
Kitten 0 1 6 I 0 0 6
Other 0 0 0 0 0 0 0

Reasons for Euthanasia

DOGS 0
PUPPIES | 0
CATS 0
KITTENS | 0

Animals Returned to Owner

Owner’s Name Address Impound Animal License Info | Reclaim
Fee Date
September 2012
1 animals brought to us by private citizens

o

animals brought to us by the ACO

0 animals brought to us by the police department




2012 Haz Waste Permit Count

Permit
Bangor 253
Brewer 53
Carmel 1
Clifton 4
Dedham 16
Dixmont 4
Eddington 3
Etna 2
Glenburn 51
Hampden 15
Hermon 34
Holden 1
Kenduskeag 7
Milford 7
Newburgh 4
Old Town 38
Orono 76
Orrington 2
Stockton Springs 5
Veazie 13

599 Total

% of Total
42.24%
8.85%
1.84%
0.67%
2.67%
0.67%
0.50%
0.33%
8.51%
2.50%
5.68%
0.17%
1.17%
1.17%
0.67%
6.34%
12.69%
0.33%
0.83%
2.17%




FINANCE & ADMINISTRATION COMMITTEE MINUTES
Monday, October 15, 2012

Attending:
Mayor Janet Hughes Town Manager Susan Lessard
Councilor Andre Cushing
Councilor Jean Lawlis
Councilor Jeremy Williams
Councilor Tom Brann

The meeting was opened at 5:40 p.m. by Mayor Hughes

1. Minutes of 10/01/2012 meeting — The minutes of the meeting
were reviewed and approved without objection.

2. Review & Sign Warrants — Committee members reviewed
payment warrants and signed them.

3. September 2012 Financial Statements — The Town Manager
presented the Financial Statements for September 2012.

4. Old Business

a. Town Charter Article Il — The Committee reviewed section
206 of Article Il. There was not a consensus on whether or
not a Town Councilor should also be able to hold another
elected office (primarily State House or Senate). The current
Charter has no provision limiting this kind of service. Some
Councilors felt that it was an added benefit to have a
member also at the State level and others indicated that it
had the potential to create attendance problems at the local
level.

The Committee also discussed conditions related to
Forfeiture of Office, in particular the sections that deal with
how many meetings can be missed and still continue to
serve. It was the consensus of the Committee that the
language should be changed to remove the ‘excused’
absence provision and simply make it that forfeiture would
occur (unless otherwise voted by the Council) if a member
missed 6 meetings (which includes regular or special
meetings). However, since the Charter cannot be changed




without Voter referendum approval, it was suggested that
Council Rules be amended to reflect this idea in order to see
how well or poorly it worked before submitting it to
referendum.

b. Community Survey — The Town Manager presented a list of
the fourteen topics identified through Committee meeting
work and how six of the seven Council members had
prioritized them for use in the upcoming Resident Survey to
be done in January. The Manager is to develop draft
questions for the survey and bring them back to the Finance
Committee for consideration.

c. Victualer's License Law Information — The Town Manager
presented information on changes to State Law that has
made one provision of the local Victualer's Office obsolete.
That provision relates to food inspection which communities
can no longer do without delegation of authority from the
State. It was the consensus of the Committee to support
changes to the ordinance that would require a public hearing
and Council approval for the first Victualer's License issued
to any establishment and to allow Code Enforcement to
issue subsequent licenses, unless there are citizen
complaints or failure to meet licensing criteria. In addition,
Committee members asked that similar changes be made to
the Outdoor Wood boiler Ordinance so that the first license
required a public hearing and Council approval but that
renewals would be done by the Code Officer unless there
were citizen complaints or violations. The Town Manager will
bring back suggested language to support these changes for
Committee consideration.

5. New Business - None
6. Public Comment - None
7. Committee Member comments — None

The meeting was adjourned at 6:55 p.m.
Respectfully submitted,

Susan Lessard
Town Manager



A-4-d

INFRASTRUCTURE COMMITTEE MEETING MINUTES

MONDAY, OCTOBER 22, 2012

Attending:
Councilor Shelby Wright Town Manager Sue Lessard
Councilor Jeremy Williams Paul Stilwell, Monroe Road
Councilor Kristen Hornbrook Terry McAvoy, Resident
Councilor Jean Lawlis Monroe Road Resident
Mayor Janet Hughes Resident Kathy Cavness

The meeting was opened at 6:05 p.m. by Chairman Wright.

1. Minutes of 9/24/2012 meeting — Motion by Councilor Hornbrook,
seconded by Councilor Lawlis to approve. Unanimous vote in
favor.

2. Old Business
A. Truck Traffic Complaints — Monroe Road — Paul Stillwell of

Monroe Road showed the Committee a video of trucks
approaching the intersection of Monroe Road and Kennebec
Road and using engine brakes, which are banned in Hampden.
In August he had submitted a petition from 25 residents of
Monroe Road expressing concern over the level of engine
braking used on that road and its impact on residents.
Committee members were provided with several additional
emails from Mr. Stilwell highlighting trucks not only using
engine brakes but also operating in early hours, and on
Sundays in a loud manner. Another Monroe Road resident in
attendance indicated that the noise was so loud from trucks
that her family had to keep the windows and doors closed.
Another resident expressed concern over the safety of Monroe
Road for trucks due to its winding and hilly route and limited
shoulders. The Police Department has done a number of speed
and engine braking details in that area, and in spite of a zero
tolerance policy, has not encountered a violation during the
details. The residents are requesting that the Town ban trucks
on Monroe Road for safety and noise reasons. Councilor
Williams suggested that part of the problem is from vehicles
which are operating with improper exhausts or insufficient
brakes and that the Town should get in touch with Troop K of
the Maine State Police to request heightened enforcement in
that area. It was discussed that truck traffic on Monroe Road




has increased perhaps due to the extremely deteriorated
condition of Route 69. At the next Infrastructure Committee
meeting when the MDOT representative is here to discuss that
road, this point should be highlighted.

Resident Terry McAvoy questioned why the Town was singling
out trucks with what is really a noise ordinance (the engine
braking ordinance) and not regulating other kinds of noise —
loud music, motorcycle noise, construction activity, etc.

It was the consensus of the Committee to invite residents and
Trucking/Construction Company owners and operators to the
next Infrastructure Committee meeting on Monday, November
26" at 6 p.m. to have a discussion about the problem and
possible solutions. The two agenda items will be Route 69 with
MDOT and the Monroe Road/Citizen Complaints/Trucking.
Chairman Wright will work with the Town Manager to develop
a plan for the meeting to insure that it is positive and
productive.

B. Route 69— POSTPONED UNTIL 11/26/2012 MEETING

3. New Business - None

4. Public Comments - None

5. Committee Member Comments — Councilor Williams asked that
the topic of a noise ordinance be put on the Committee agenda
for January of 2013. Mayor Hughes commented that the Town
should be very careful before considering taking away the rights
of the public to use local roads.

Motion by Councilor Hornbrook, seconded by Councilor Williams to adjourn at
7:10 p.m. Unanimous vote in favor.

Respectfully submitted,

Susan Lessard
Town Manager



GENERAL ASSISTANCE ORDINANCE
APPENDICES C .
2012-2013 C-l-a

The Municipality of adopts the MMA
Model Ordinance GA Appendices C for the period of October 1, 2012 =
September 30, 2013. These appendices are filed with the Department of
Health and Human Services (DHHS) in compliance with Title 22
M.R.S.A. §4305(4).

Signed the (day) of (month) (year)
by the municipal officers:

(Print Name) (Signature)
(Print Name) (Signature)
(Print Name) (Signature)
(Print Name) (Signature)
(Print Name) (Signature)

(Print Name) (Signature)



Appendix C
Effective: 10/01/12-10/01/13

GA Housing Maximums
(Heated & Unheated Rents)

NOTE: NOT ALL MUNICIPALITIES SHOULD ADOPT THESE SUGGESTED
HOUSING MAXIMUMS! Municipalities should ONLY consider adopting the following
numbers, if these figures are consistent with local rent values. If not, a market survey should be
conducted and the figures should be altered accordingly. The results of any such survey must be
presented to DHHS prior to adoption. Or, no housing maximums should be adopted and
eligibility should be analyzed in terms ot the Overall Maximum—Appendix A. (See Instruction
Memo for further guidance.)

Non-Metropolitan FMR Areas

Aroostook County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 78 335 99 425
1 80 343 103 445
2 90 385 122 526
3 120 517 161 693
4 120 517 173 745
Franklin County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 95 408 110 475
1 97 418 115 493
2 114 491 139 596
3 134 578 168 723
4 196 844 246 1057
Hancock County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 105 451 119 512
1 117 503 135 582
2 145 622 170 729
3 197 845 227 978
T 4 197 845 227 978
Kennebec County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 83 359 99 426
1 94 404 114 491
2 123 529 148 636
3 159 685 189 811
4 159 685 197 848

C-1 Prepared by MMA - 9/2012




Non-Metropolitan FMR Areas

Appendix C

Effective: 10/01/12-10/01/13

Knox County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 128 552 144 619
1 128 552 144 619
2 150 645 175 752
3 197 846 228 979
4 209 899 252 1083
Lincoln County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 119 513 132 568
1 124 535 145 622
2 159 684 184 791
3 200 862 231 995
4 207 889 244 1048
Oxford County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 87 374 107 462
1 101 434 118 509
2 110 472 142 611
3 157 673 197 847
4 209 900 258 1109
Piscataquis County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 96 413 111 479
1 103 441 125 539
2 123 527 154 663
3 157 675 196 844
4 157 675 205 881
Somerset County Unheated Heated
Bedrooms Weekly Menthly Weekly Menthly
0 94 405 115 493
1 94 405 117 504
2 107 459 140 600
3 155 666 195 840
4 155 666 195 840
C-2 Prepared by MMA - 9/2012




Non-Metropolitan FMR Areas

Appendix C
Effective: 10/01/12-10/01/13

Waldo County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 116 497 128 552
1 119 510 136 583
2 139 597 162 698
3 174 749 205 882
4 176 758 213 917
Washington County Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 93 402 108 463
1 95 410 113 488
2 108 465 134 575
3 134 575 170 729
4 157 675 206 884
Metropolitan FMR Areas
Bangor HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 100 432 116 499
1 113 487 133 574
2 145 625 170 732
3 183 789 214 922
4 210 904 247 1063
Penobscot County HMFA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 99 424 114 491
1 99 424 114 491
2 100 429 131 565
3 131 563 172 741
4 148 636 201 865
Lewiston/Auburn MSA Unheated Heated
Bedrooms Weekly Monthly Weekly Monthly
0 89 381 104 448
1 103 445 123 530
2 139 597 164 704
3 178 766 209 899
4 180 774 217 933
C-3 Prepared by MMA - 9/2012







