HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES
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in Attendance:

Council Chair Eric Jarvi Paula Scott, Town Manager
Vice Council Chair Malthew LaChance Gayle C. Decker, Town Clerk
Councilor Christine Cubberley Jonathan Clements, PWD
Councilor James Bailey Victor Smith, Town Engineer

Amy Ryder, Remotely
Jason Lundstrom, DFC
Other Members of the Public

Chair Jarvi called the meeting to order at 6:00 p.m.

A. PLEDGE OF ALLEGIANCE
Chair Jarvi led the Pledge of Allegiance.

B. APPROVAL OF THE AGENDA
Motion: Councilor Bailey so moved approval of the agenda with an added agenda item
H-d - Council authorization to solicit requests for proposals for bid for a new plow truck,
seconded by Councilor Cubberley. Roll call vote 4-0
Resolution 2024 - 48

C. CONSENT AGENDA

Motion: Councilor Cubberly so moved approval of the consent agenda, seconded by
Councilor LaChance. Roll call vote 4-0

Resolution: 2024 - 49
1. SIGNATURES
2. COUNCIL MINUTES

a. 2/5/2024 Town Council Meeting Minutes
b. 2/12/2024 Town Council Workshop Minutes

3. COMMUNICATIONS
a. Letter of Rebekah Carmichael-Austin, MMTCTA, notifying and congratulating the Town
of Hampden for Wanda Libbey's Tax Collector Certification.

b. Renewal Victualer's License — Lee Ann Hawes, DBA White House Motel, Inc.
¢. Renewal Victualer's License — Dean Armstrong, DBA ATC Tennis Center

Note: Council will take a five-minute recess at 8:00 p.m.
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4. COMMITTEE MINUTES

PUBLIC COMMENTS
POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS
2. PUBLIC HEARINGS
a. Proposed Amendments to the Hampden Street/Utility Connection Ordinance.

Motion: Councilor LaChance so moved to go into a public hearing, seconded by
Councilor Cubberley. Roll call vote 4-0

Resolution: 2024 — 50

Motion: Councilor Bailey so moved to come out of the public hearing, seconded by
Councilor Cubberiey. Roll call vote 4-0

Resolution: 2024 — 51

Motion: Councilor Beiley so moved to adopt the proposed amendments to the
Hampden Street Utility Connection Ordinance as written, seconded by Councilor
Cubberiey. Roll call vote 4-0
Resolution: 2024 - 52

3. NOMINATIONS — APPOINTMENTS - ELECTIONS

a. Appointment of Tyler Jolicoeur to the Lura Hoit Memorial Poo! Board for a three-year
term.

Motion: Councilor Cubberley so moved the appointment of Tyler Jolicoeur to the Lura
Hoit Memorial Pool Board for a three-year term, seconded by Councilor LaChance.
Roll call vote 4-0.
Resolution: 2024 - 53

COMMITTEE REPORTS

Vice Chair LaChance reported on the February 12 Council Workshop and the Goals and
Objectives Meeting held on Saturday, February 17

UNFINISHED BUSINESS

Note: Council wilt take a five-minute recess at 8:00 p.m.
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H. NEW BUSINESS

a. Council approval for the Town Manager to budget an amount not to exceed $205,000 in
the FY25 budget for the repair of the Kiwanis Building, referred from the 2/12 Council
Workshop.

Motion: Councilor LaChance sc moved Council approval for the Town Manager to budget
an amount not to exceed $205,000 in the FY25 budget for the repair of the Kiwanis
Building, seconded by Councilor Bailey. Roll call vote 1-3 with Councilor LaChance voting
in the affirmative and Councilors Bailey, Cubberley, and Jarvi voting in opposition.

Resolution: 2024 - 54
b. Council authorization to re-allocate funds budgeted to support the Kiwanis Building tc the

VFW to help offset increased expenses for housing the Kiwanis Groups and Organizations,
referred from the 2/12 Council Workshop.

Motion: Councilor Cubberley so moved Council authorization to re-allocate an amount not
fo exceed $3,707.88 from previously budgeted funds to support the Kiwanis Building to the
VFW to help offset increased expenses for housing the Kiwanis Groups and Organizations,
seconded by Councilor LaChance. Roll call vote 4-0

Resolution: 2024 - 55

c. Council award of the Manning Mill Bridge Scour Revetment Project to LG Whitcomb
Landscaping LLC in the amount of $204,000.

Motion: Councilor Baifey so moved Council award of the Manning Mill Bridge Scour
Revetment Project to LG Whitcomb Landscaping LLC in an amount not to exceed
$204,000, seconded by Councilor Cubberiey. Roll call vote 4-0
Resolution: 2024 - 56
d. Council authorization to solicit requests for proposals for a bid for a new plow truck,

requested by Jon Clements, PWD. (this is an added agenda item)
Motion: Councilor Cubberley so moved Council authorization to solicit requests for
proposals for a new dump truck with the understanding that the town will not take delivery
of the new vehicle prior to July 1, 2024, seconded by Councilor LaChance.
Roll call vote 4-0
Resolution: 2024 - 57

. MANAGERS REPORT

The Town Managers Report is attached as Exhibit A.

Note: Council will take a five-minute recess at 8:00 p.m.
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J. COUNCILOR'S COMMENTS
Councilor Bailey — Congratulations Wanda and goodnight Hampden.
Councilor Cubberiey — Congratulations on that and goodnight Hampden.

Councilor LaChance — Congratulations Wanda and get your birdhouses and feeders ready,
Spring is coming fast. Goodnight Hampden.

Councilor Jarvi — And | will echo those congratulations on her accomplishments. We're very,
very proud of her. Goodnight Hampden.

K. ADJOURNMENT

Motion: Councilor Lachance so moved to adjourn the meeting, seconded by Councilor
Cubberiey. Roll call vote 4-0

Resolution: 2024 — 58

The meeting adjourned at 7.09 p.m.

Respecitfully Submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.
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Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: February 20, 2024
RE: Manager’s Report

To inform you of some things happening, | offer the following report:

e On February 15, there was a meeting at Jeff's Catering to discuss the Juniper
Ridge Operating Service Agreement extension. Mike Carroll of Municipal Waste
Solutions was in attendance as representative of all the member communities
belonging to the MRC. The question-and-answer period became almost a protest
by the ‘The Don’t Waste Maine’ folks and the Penobscot Nation who have strong
opposition to the expansion of Juniper Ridge. This issue will remain a topic of
high priority for us to monitor as it has budgetary and environmental
implications for all towns who are having to by-pass our solid waste to the
landfill.

¢ On February 12'" and February 14™, Councilors toured town departments to get
a firsthand lock at buildings, meet staff, and hear a little more about the
departments. Town staff appreciated the opportunity to meet with the Council
and to be able to highlight what it is they do beyond what we speak of at
meetings.

¢ On February 14, we also had a loss control and safety inspection from MMA at
the Town Office and Public Safety building. In addition to inspecting the physical
building which revealed some minor issues we must take care of; he also
inspected our safety policies and training records through the use of Neogov. We
are one of the leading towns in the state regarding our safety and he told me
that he often uses Hampden as an example when speaking with other towns.

e For the public, the Town Council and Department Heads held our annual goals &
objectives meeting on Saturday the 17th with DHs presenting a power point on
goals and needs which will be reflected in the FY25 budget. It was an enjoyable
day of collaboration and discussion and | thank all who were in attendance.

e LD1967 was a bill that municipalities have been following and offering testimony
on which was a measure to protect the municipalities interest in franchise
agreements with service providers operating in the town’s right of way. This was
an especially important bill which protected towns rental fees rather than having
them reduced just because the delivery technology might change — such as from
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cable to streaming. It retained quarterly franchise fee payments, kept the PEG
channels in their normal locations, corrected an error which allowed non-
competing franchises, and established a dispute resolution center with the PUC.
While we updated our franchise agreement last year after realizing that they had
been expired since 2013, these protections will be in place for future
agreements.

e Finally, for tonight, | would like to congratulate Wanda Libbey for obtaining her
certification as a certified tax collector. Obtaining certification involves a lot of
class time, years of experience, and testing out in the end. It is not an easy task,
but one that will benefit the town. Please join me in congratulating Wanda on
this accomplishment.




