HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING

MINUTES
MONDAY DECEMBER 8, 2025 6:00 P.M.
In attendance:
Vice Chair Cormier Town Manager, Paula Scoft
Councilor Swalec DPW Director Clements
Councilor Jakubas Town Engineer, Victor Smith
Councilor Marble Dir. Of Planning/Economic Development Ryder
Councilor Cubberley
Chair LaChance

A. CALL TO ORDER - Vice Chair Cormier called the meeting to order at 6:00
B. PLANNING & CED STATUS REPORT - None
C. UNFINISHED BUSINESS

a. Setting priorities for VPI (Village Partnership Initiative) projects

1. Public comment

2. Council discussion
The Town Engineer led the discussion regarding the list of priorities that staff are
recommending for potential street scape improvements. Councilors discussed goals for
sidewalks and crosswalks and to begin setting matching funds aside during the budget
process while we wait to see if there will be any federal funding available in the future. If not,
the funds will go toward the Town completing smaller projects.

D. NEW BUSINESS

a. Update and discussion regarding the DEP well testing program — requested by Councilor
Jakubas
1. Public comment
2. Council discussion
Discussed the change in the language of the law that was the catalyst for sending letters to
residents who abut and/or live a mile from the landfill to contact DEP to have their wells tested.
The law changed to now read that the property must be within a mile AND abut, not within a
mile OR abut the landfill. Discussed reaching out to our local representatives and try to get

them to introduce it through omnibus legislation, or to infroduce an amendment.

b. Council discussion regarding a public use sand pile — requested by Chair LaChance

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY JUNE 9, 2025, 6:00 P.M.

1. Public comment
2. Council discussion

Chair LaChance stated that some residents would like to have access to winter sand for their
personal use and would like to see us work toward that. DPW Director Clements spoke to the
costs involved with not only the sand itself, but with manpower having to continuously load
from the pit to restock. Councilor Jakubas spoke to not wanting to compete with businesses
that sell sand. Discussion followed regarding liability if DPW were to deliver to elderly/disabled
and do the actual spreading of gravel. The Town Manager stated that would then cause the
driveway to become a work site and workers comp would apply. After discussion, Council
consensus was to not make any changes.

E. ADJOURNMENT - The meeting adjourned at 7:24 p.m.

Respectfully Submitted,

Aty Q. estt

Paula A. Scott, Town Manager

Note: Council will take a five-minute recess at 8:00 p.m.



