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MONDAY JULY 22, 2024 6:00 P.M.

in Attendance:

Chair Eric Jarvi Christian Bailey, PSD

Vice Chair Matthew LaChance Gayle Decker, Town Clerk

Councilor Christine Cubberley Jonathan Clements, PWD

Councilor James Bailey Myles Block, CEOQ

Councilor John Swalec Nick Raymond, Superintendent RSU#22
Councilor Peter Erickson Other Members of the Public

A CALL TO ORDER
Deputy Chair LaChance called the meeting to order at 6:00 p.m.
B. PLANNING & CED STATUS REPORT
C. UNFINISHED BUSINESS
D. NEW BUSINESS

a. Discussion on potential rescission of the lease between the Town of Hampden and
RSU #22 of the former fire station and its potential future town use, referred from July
8" workshop

1. Public comment

RSU#22 Superintendent Nick Raymond highlighted a lack of communication regarding
the inspection of the former fire station, which RSU#22 has leased for the last 10 years
per the most recent lease agreement. He noted that the inspection report was provided
to RSU22 promptly, but the lack of communication is a concern. He requested that
RSU#22 be alfowed to renew the lease or at minimum, be granted a shorter lease
agreement to allow time to find alternative storage space and if the Town does not
renew the lease to consider allowing the RSU22 to share the building after December
2024, as it houses important District records and equipment. He emphasized the long-
standing partnership between the town and RSU#22 regarding the use of the former
fire station over the past 20 years and, requested the council continue that positive
relationship.

2. Council discussion

The council acknowledged that the discussion about the former fire station stemmed
from broader concerns about the lack of maintenance and issues with other fown-
owned buildings and discussed interests in exploring the potential to utilize the former
fire station space for storage and consolidated town offices, like housing various
departments like Public Works, Code, and Planning and Economic development, but
also recognized the need for further evaluate the feasibility and costs of renovating the

Note: Council will take a five-minute recess at 8:00 p.m.
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space. The council discussed the challfenges with the building’s layout, including the
lack of ground-level office space and accessibility issues, as well as concerns about
parking if the building was used for town offices. There was discussion on extending
the lease to RSU#22 through July 1, 2025 with an option to renew. The consensus of
the Council is to have staff provide more information at a future workshop scheduled
for September 9, including an assessment of the building’s condition, potential
renovation costs, and recommendations on the best use of the space.

E. ADJOURNMENT

With no further business, the meeting adjourned at 6:41 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



