HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING

MINUTES
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In attendance:

Chair Matthew LaChance Paula Scott, Town Manager
Vice Chair Mark Cormier Amy Ryder, EDD

Councilor Christine Cubberley Jill McLaughlin, RD
Councilor Peter Erickson Other Member of the Public

Councilor John Swalec
Councilor Dennis Marble

A CALL TO ORDER
Vice Chair Cormier called the meeting to order at 6:00 p.m.
B. PLANNING & CED STATUS REPORT

Amy Ryder, EDD updated on the extension of the trail at the waterfront. She discussed the
need for a DEP permit to create a 25-foot setback and discusses the DEP process and the
need for zoning clarification and amendments. She informed that Marsh Island has officially
opened with operating hours on Wednesday through Sunday and notes an upcoming
affordable housing legisiation and conference she will attend.

C. UNFINISHED BUSINESS
D. NEW BUSINESS
a. Council discussion on the Hampden Community Center.
1. Public comment
2. Council discussion

The discussion on the Community Center was extensive and covered several key areas.
There was a strong emphasis on clarifying whether the facility should be a recreation center, a
community center or both. Many participants agreed that a clear vision and mission statement
are needed before moving forward. The desire for a space that serves all ages, including
teens, seniors and families for activities, meetings and events was highlighted. The
importance of a kitchen was debated, with some advocating for a commercial kitchen to
support events, while others cited cost and regulatory concerns. The need for a professional
fundraising consultant to guide a capital campaign was discussed. The feasibility of
renovating or expanding the existing Skehan Recreation Center was discussed and the Town
Manager and Amy discussed the challenges of working with the current building owner and
the potential for expansion. The Recreation Committee was tasked with developing a vision
staterment, conducting a SWOT analysis (Strengths, Weaknesses, Opportunities, Threats},
exploring the feasibility and costs of renovating the current facility and schedufing a follow-up
workshop to present updated plans and vision to the council. The meeting concludes with a
plan to reconvene with a clearer vision and a professional fundraiser to guide the campaign.

Note: Council will take a five-minute recess at 8:00 p.m.
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E. ADJOURNMENT

The meeting adjourned at 7:11 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



