OWN S HAMPDEN TOWN COUNCIL WORKSHOP

mpﬁn HAMPDEN MUNICIPAL BUILDING
w AGENDA

MONDAY AUGUST 12, 2024 6:00 P.M.
In Attendance:

Chair Eric Jarvi Paula Scott, Town Manager

Vice Chair Matthew LaChance Jonathan Clements, PWD

Councilor Christine Cubberley Mary Beckett, Librarian

Councilor James Bailey Other Members of the Public

Councilor David Ryder

Councilor Peter Erickson
Councilor John Swalec

A

CALL TO ORDER
Vice Chair LaChance called the meeting to order at 6:00 p.m.
PLANNING & CED STATUS REPORT
UNFINISHED BUSINESS
NEW BUSINESS
The Town Council took up agenda item E. first.

a. Discussion on proposed property acquisition on the Marina Road, requested by
Victor Smith, Town Engineer

1. Public comment
2. Council discussion

Town Manager Scott provided an update that Marina Road is not a legal public way, but a way
designed by easements across properties. The town needs to acquire a small section of
property across from Marina Road to install a pump station, as the existing culvert crossing
cannot handle a gravity sewer line. The town has been in discussion with the City of Bangor,
who owns the property the town needs fo acquire, to work out the details of purchasing or
exchanging that land. The Council agreed that the town should continue working with Bangor
to acquire the necessary property for Marina Road.

b. Council consensus to put out an RFP to replace the exterior finish system at the
Edythe L. Dyer Library

1. Public comment
2. Council discussion

Town Manager Scott requested council consensus to put out an RFP to replace the exterior
finish system at the Edythe L. Dyer Library. She noted that the engineer’s estimate for
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the repairs were much lower than originally anticipated. She requested approval to put
the library exterior repair project out to bid, with the intent to award the contract once bids
are received. There was a discussion on adding 2 agenda items to a future workshop; a
discussion on the bid notification process and discussion on the Business Park
Covenants. The council agreed to move forward with issuing the RFP for the Library
exterior repairs.

¢. Council discussion on the Bond Referendum for a new Public Works facility to be voted
at the November 5, 2024 Election

1. Public comment
2. Council discussion

Town Manager Scolt provided an overview of the proposed 1 Million bond referendum to
build a new public works facility. She roughly estimated the annual debt service would
start at around $42,000 and average $62,000 over the 30-year bond term. She confirmed
the language would provide some flexibility to use any remaining funds for other town-
building projects. There will be a public hearing and Council consideration of the Bond
Referendum at the next Town Council Meeting on August 15",

d. Council discussion on waiving the bid process and permit staff to directly hire
Penobscot Temperature Controls to replace the cooling unit at the town office

1. Public comment
2. Council discussion

Town Manager Scott explained that the cooling unit compressor at the town office has
failed and needs to be replaced. She stated that Penobscot Temperature Controls is the
vendor of choice when the town has HVAC issues, as they are familiar with the town’s
system. Jon Clements, PWD discussed issues with the HVAC system. The Town Manager
requests the consent of the Council to waive the bid procedure, due to unusual
circumstances, and permit staff to directly hire Penobscot Temperature Controls to replace
the cooling unit due to their familiarity with the system.

e. Drumlin Environmental, LLC post closure report to the Council on the Pine Tree
Landfill's annual report

1. Public comment
2. Council discussion

A PowerPoint Presentation with an update on the landfill's annual report was presented by
Matt Reynolds and Jeff Pelletier of Drumlin Environmental. The history, construction and
closure of the landfill, including the different phases and engineering controls were detailed.
The monitoring of groundwater quality, methane migration, and corrective actions taken to
improve water quality over time. Discussion of emerging contaminants like PFAS and the
challenges around sampling, treatment, and regulation. Discussion of groundwater quality
trends in different areas around the landfill, with some areas showing improvement and
others still having elevated contaminant levels. Conversation around the long-term nature
of landfill remediation and the challenges in meeting water quality goals within the 30-year
post-closure timeline.

Note: Council will take a five-minute recess at 8:00 p.m.
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E. ADJOURNMENT

With no further business, the meeting adjourned at 7:40 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



