
HAMPDEN TOWN COUNCIL WORKSHOP 

HAMPDEN MUNICIPAL BUILDING 

AGENDA 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

MONDAY JULY 14, 2025 6:00 P.M . 
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

In attendance: 

Chair Matthew Lachance 
Vice Chair James Bailey 
Councilor Christine Cubberley 
Councilor Peter Erickson 
Councilor Mark Cormier 
Councilor Dennis Marble 
Councilor John Swalec 

A. CALL TO ORDER

Paula Scott, Town Manager 
Amy Ryder, EDD 
Mary Beckett, Librarian 
Jill McLaughlin, Rec Director 
Other Members of the Public 

Vice Chair Bailey called the meeting to order at 6:00 p.m.

B. PLANNING & CED STATUS REPORT

C. UNFINISHED BUSINESS

D. NEW BUSINESS

a. Discussion with Steve Santiago regarding the Community Connector (bus)
service in Hampden, including information from Penquis Cap provided by Manager
Scott

1. Public comment

2. Council discussion

Town resident Steven Santiago introduces himself and his role with Food and Medicine 
in Brewer, highlighting the importance of the bus service in Hampden. Santiago 
discusses the challenges faced by the bus system, including a lack of full-time 
employees. He emphasized the bus's importance to the community, particularly for 
seniors and those who rely on it for socialization and essential errands. Multiple 
community members shared personal stories on the bus's essential role in daily life, 
including work, medical appointments, and social activities. Concerns were raised 
about limited bus hours, lack of weekend/Saturday service, and challenges with 
alternative transportation like Uber or taxis. The council debated the cost-effectiveness 
of the service and the potential for alternative transportation methods. Town Manager 
Scot mentioned that BACTS will be conducting a comprehensive transportation study 
beginning in 2026. The Council viewed the upcoming BACTS study as a potential 
avenue to improve transportation services and address current limitations in the 
community connector bus service, and how Hampden can provide input to ensure the 
study addresses the community's transportation needs. 

Note: Council will take a five-minute recess at 8:00 p.m. 
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b. Discussion and information to the Council regarding the future of the Council,
requested by Councilor Bailey

1. Public comment

2. Council discussion

Councilor Bailey announced his intention to resign due to family care needs, seeking 
the Council's input on whether to stay until his legal residency changes or to resign 
immediately. The council discussed the possibility of holding a special election or 
waiting until November for a regular election to fill the vacancy, with a consensus of the 
council to wait until November. 

E. ADJOURNMENT

The meeting adjourned at 6:58 pm.

Respectfully submitted, 
Gayle C. Decker, Town Clerk 

Note: Council will take a five-minute recess at 8:00 p.m. 


