HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING

MINUTES
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Iin Attendance:

Chair Eric Jarvi Paula Scott, Town Manager
Vice Chair Matthew LaChance Gayle Decker, Town Clerk
Councilor Christine Cubberley Jonathan Clements, PWD
Councilor James Bailey Amy Ryder, EDD

Councilor David Ryder Other Members of the Public

Councilor Peter Erickson
Councilor John Swalec

A CALL TO ORDER
Vice Chair LaChance called the meeting to order at 6:00 p.m.
B. PLANNING & CED STATUS REPORT
C. UNFINISHED BUSINESS
D. NEW BUSINESS
a. Council discussion on Public Works facilities.

1. Public comment
2. Council discussion

The council discussed the renovation and maintenance of public works facilities, including the
modification of the current garage and investment in a 60-year old building. Public Works
Director Jonathan Clements proposes building a new structure with office space, and wash
bay and outlined the options for building the new office space. Concerns were raised about
the environmental impact of wash bay and potential costs for sludge disposal. Consideration
of building a standalone bathroom facility rather than renovating the existing garage space,
Director Clements suggested this as an option to save space in the garage and improve
morale for the public works employees. Director Clements is to research
modular/prefabricated office building options. Public Works budget requests were discussed.
The Council discussed prioritizing the requests, with the new truck for the sewer department
being the most time-sensitive item. The council indicated they would need to review the full
list of requests with Director Clements at the next Council meeting to determine which items
could be funded.

Note: Council will take a five-minute recess at 8:00 p.m.
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b. Council discussion on Prentiss Swett purchasing more land behind the Kiwanis Building.

1. Public comment
2. Council discussion

Amy Ryder, EDD reminded Council that the Swett’s were given the bid on the Kiwanis
Building and provided information on Prentiss Swetlt’s request to purchase additional

Town land (Map and Lot 36-0-049) for parking, with the possibility of gifting or selling the
land to the business. Prentiss Swett spoke explaining why they want additional land for
parking and an outdoor space, highlighting their commitment to the community. Discussion
on possible drainage issues, plans for the property, including elevation changes and parking
options. Council discussed selling or gifting the property, with concerns about restrictions
and public bid. There was concern about setting a bad precedent with gifting. Town
Manager Scott spoke on the Towns Ordinance for the Disposition of Town owned Property
and that we may have to put it out to a public bid. The Consensus of Council is to bring this
item to the next Council Meeting.

¢. Council discussion on Rod Lane's request for land swap, requested by Amy Ryder, EDD.

1. Public comment
2. Council discussion

Amy Ryder, EDD explains Rod Lanes request for a land swap and the sewer easement we
will need on his lot on the corner of Route 202 and Coldbrook Road. He is willing to give

an easement for the sewer and he then proposes splitting the lots on Sunset Lane after his
review with an engineer, which would increase the value of his property and benefit the
town with more open space for development. Amy Ryder, EDD and Victor Smith, Town
Engineer fee that it is possible with a subdivision amendment if the stormwater management
lot remains the same (which will be based on his proposal). His plan would be a subdivision
amendment and a major site plan and would go to the Planning Board for approval.
Consensus of Council is to place this on the next Council Agenda for consideration.

d. Council discussion on David Gibb’s offer for first refusal of sale of land to the Town of
Hampden, requested by Amy Ryder, EDD.

1. Public comment
2. Council discussion

Amy Ryder, EDD Spoke that David Gibbs has offered the Town first refusal on parcels
05-00-007: 02-0-031: and 02-0-031D, to use and to keep as open space. David Gibbs
spoke that land was purchased in 1970 and that they are in the process of dissolving the
estate and disposing of the land and that the family is primarily interested in seeing the
land kept as open space for the town. After discussion Council consensus is for town to
investigate what options are available, from gifting to purchasing and to dictate that the
land remain in open space and to how this would fit into the Comprehensive Plan if it's a
conservation area.

Note: Council will take a five-minute recess at 8:00 p.m.
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e. Warrant and Notice of RSU #22 Budget Validation Referendum to be held on June 11,
2024, for Council signatures.

The Town Council signed the Warrant and Notice of RSU#22 Budget Validation
Referendum to be held on June 11, 2024.

1. Public comment
2. Council discussion

E. ADJOURNMENT

The meeting adjourned at 8:07 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



