HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING

AGENDA
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In attendance:
Chair Matthew LaChance Paula Scott, Town Manager
Vice Chair James Bailey Gayle Decker, Town Clerk
Councilor Christine Cubberley Victor Smith, TE
Councilor Peter Erickson Phil Ruck, P.E., Stillwater Engineering
Councilor Mark Cormier Other Members of the Public

Councilor John Swalec
Councilor Dennis Marble

A. CALL TO ORDER

Vice Chair Bailey called the meeting to order at 6:00 p.m.

B. PLANNING & CED STATUS REPORT

C. UNFINISHED BUSINESS

D. NEW BUSINESS

a. Presentation on the Town of Hampden’s MS4 Permit presented by Stiliwater
Environmental, requested by Victor Smith, Town Engineer.

1. Public comment
2. Council discussion

Phil Ruck, P.E., Stillwater Environment gave a presentation on the Town of Hampden's
MS4 Permit, which is part of the Clean Water Act. The permit focuses on managing
stormwater runoff and nonpoint source poliution in urban areas. Hampden has been part
of the program since 2003, covering the urbanized area of the town. The presentation
detailed the town’s efforts to reduce pollutants, manage stormwater infrastructure, and
comply with environmental regulations and highlighted the town’s ongoing efforts to
manage stormwater and protect water quality. Major focus areas include public
education and outreach, discharge detection and elimination, and construction site
runoff control and pollution prevention. Special attention was given to the Sucker

Brook watershed. It was pointed out that the Council may want a Council representative
to participate in the Sucker Brook Watershed Stakeholder Group. The Town is
developing a management plan to improve water quality, which makes Hampden eligible
for Federal grant funds, and should be completed by the end of the year.
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b. Council assembly with RSU#22 District Officials for an informal talk on the RSU#22
FY26 School Budget.

1. Public comment
2. Council discussion

The Council discussed the proposed fiscal year 2026 school budget with Maggie English,
Chair of the Winterport Town Council, Katie Flores, Town Manager of Newburgh, and
Town resident Eric Jarvi, revealing significant concerns with the increase in the budget
and the effect it will have on the mil rate in the towns. Concerns were expressed about
the impact on the municipal budgets and the ability to provide essential services. There
was a discussion highlighting the need for transparency and accountability in the school
budget process, the need to implement more accountable budgeting practices, and the
reallocating of the school’s surplus. The proposed budget includes significant transfers to
reserve funds. The proposed actions of the Council include drafting a lelter to the
Superintendent and the School Board focusing on the need for a more transparent
budgeting process, highlighting the concern of the unalfocated fund balance,

and the impact on the mil rates. The importance of public education and involvement in
the budget process to ensure accountability was emphasized.

E. ADJOURNMENT
The meeting adjourned at 7:48 p.m.
Respectfully submitted,

Gayle C. Decker, Town Clerk
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