HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING
MINUTES

MONDAY FEBRUARY 12, 2024 6:00 P.M.

In Attendance:

Chair Eric Jarvi Paula Scott, Town Manager
Vice Chair Matthew LaChance Jon Clements, PWD

Councifor John Swalec Victor Smith, Town Engineer
Councilor Peter Erickson Other Members of the Public

Councifor James Bailey
Councilor Cubberley, Remotely

A CALL TO ORDER
Vice Chair LaChance called the meeting to order at 6:00 p.m.
B. PLANNING & CED STATUS REPORT
C. UNFINISHED BUSINESS
D. NEW BUSINESS
a. Sewer 101 presentation, requested by Victor Smith, Town Engineer.

1. Public comment
2. Council discussion

Victor Smith, Town Engineer gave a Sewer 101 presentation. He presented a quick guide
to our sanitary sewer system and how it operates and why it operates the way it does.

b. Council discussion on specifications and bidding a truck for DPW, requested by Jon
Clements, DPW.

1. Public comment
2. Council discussion

Jon Clements, PWD led the discussion on specifications and bidding a truck for the DPW.
He spoke on putting out a bid for a replacement plow truck for truck 44, which is a

2016 Freightliner 108S8D 10-wheeler dump truck. The truck is at the age where rust and
constant repairs plaque its reliability and feels that it is in the best interest of the town to
start the process of replacing this truck. He would like to have bids back in April and
hopefully, commit and take ownership in the fiscal year 2025. The council consensus is to
place this on the next Council Agenda for consideration.

Note: Council will take a five-minute recess at 8:00 p.m.
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¢. Council discussion regarding the reallocation of budgeted Kiwanis funds to the VFW
instead of the former Grange, requested by Curt Slininger.

1. Public comment
2. Council discussion

Curt Slininger, President of the Kiwanis club spoke regarding the realfocation of budgeted
Kiwanis funds to the VFW instead of the former grange. All of the community groups
except the Farmers Market uses the VFW Hall. Electricity and oil bills have gone up.

He is asking for the reallocation of the funds to help the VFW with additional costs incurred
and to support the Communily Groups. At this point none of the Community Groups is
utilizing space at the Grange, the Grange is not ready. After discussion, this item was
referred to the next Council Agenda for consideration.

d. Council direction on the Kiwanis Building

1. Public comment
2. Council discussion

Curt Slininger, President of the Kiwanis Club since 2012, led the discussion on the Kiwanis
Building. Membership has been down, buf only a few years ago did the Kiwanis come to
the town for assistance. Before that when membership was up, the Kiwanis re-roofed the
building, put in the false ceiling, the new windows, the flooring, and several other things,
they have taken care of the building for the last 50-plus years without any problems. The
Kiwanis supports Community groups and activities, and the building has been and is
important for the town. The Town has a potential buyer for the property and the Town
Manager has received quotes for repairs to the Kiwanis Building, which the Council
discussed. After discussion and public comment, the Councif consensus is to place this on
the next Council Agenda for consideration.

e. Discussion recap on the Sireet Opening Permit.

1. Public comment
2. Council discussion

Victor Smith, Town Engineer presented an update on the Street Opening Permit. He has
revised the Street Opening Permit Application to include a disturbance-based fee as well
as a revision of the standard trench detail which should improve the finished product of
utility operations in our roads. The changes comply more with MaineDOT trenching
requirements. A public hearing on the Street Opening Permit has been set for the next

Town Council Meeting.
E. ADJOURNMENT

The meeting adjourned at 7:53 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



