HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING

MINUTES
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In Attendance:

Chair Eric Jarvi Paula Scoft, Town Manager
Vice Chair Matthew LaChance Gayle C. Decker, Town Clerk
Councifor Christine Cubberley Jonathan Clements, PWD
Councilor Peter Erickson Other Members of the Public
Councilor James Bailey

Councilor David Ryder

Councilor John Swalec

A CALL TO ORDER
Vice Chair LaChance called the meeting to order at 6:00 p.m.
B. PLANNING & CED STATUS REPORT
C. UNFINISHED BUSINESS
D. NEW BUSINESS
a. Council discussion regarding using purchase orders, requested by Councilor Erickson.

1. Public comment
2. Council discussion

Councilor Erickson led the discussion on implementing a purchase order system to prevent
shortcomings in bids and purchases. The purchase order would note what it's for in an
exact dollar figure before it lands on the vendor’s table. The Town Manager said that we
have a module in our accounts payable system for purchase orders. After discussion, the
consensus of Council is that the purchase order process be implemented for anything
$10,000.00 and in excess.

b. Council discussion regarding ductwork cleaning at the municipal office.

1. Public comment
2. Council discussion

The Town Manager said that we received three quotes from vendors who perform ductwork
cleaning. A black sooly type of material is building up in the ductwork. The last time
ductwork was cleaned was in 2017 or 2018. It is recommended that it be cleaned every five
years or so. After discussion council consensus is to place this on the next Council
agenda.

Note: Council will take a five-minute recess at 8:00 p.m.
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¢. Council discussion regarding cutting of trees at the Edythe Dyer Library.

1. Public comment
2. Council discussion

Town Manager Scolt spoke on the need to have 15 trees at the Library cut down to stop
the moisture situation that is happening to the roof and to alleviate the possibility of future
damage fo the building. She received three estimates to do the job. After discussion the
consensus of the Council is for the Town Manager to go with the lowest estimate and
place on the next Council agenda for consideration.

d. Council discussion regarding support of a Resolution to Congress to save the Hampden
processing and distribution center, requested by Councilor Jarvi.

1. Public comment
2. Council discussion

Councilor Jarvi led the discussion in support of a Resolution to Congress to save the
Hampden Processing and Distribution Center. He stated that historically, the Council has
been cautious about developing resolutions and passing resolutions but that this might be
one of the times to strongly consider a resolution to put out the Council position in favor of
keeping the processing and distribution center in Hampden, as this significantly impacts
Hampden. After discussion consensus of the Council is to place on the next Council

Agenda.

e. Council discussion on setting a date for the Goals and Objectives Budget Session

1. Public comment
2. Council discussion

The consensus of the Council is to set the Goals and Objectives Meeting on the third
Saturday in February. Consensus was alfso fo lock into the third Saturday of February for
the future date for our Goals and Objectives Budget Sessions.

f. Council discussion on a potential amendment to the Public Participation Policy, requested
by Councilor LaChance

1. Public comment
2. Council discussion

Councilor LaChance stated that he would like to see the three minutes for public
participation changed to a longer time, to not constrict folks from talking. After discussion
consensus is to change the time allotted to five minutes and offer a time for questions.
Town Manager Scott will bring a red- lined version of the policy to the next Council Meeting

for consideration.

Note: Council will take a five-minute recess at 8:00 p.m.
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g. Council discussion on granting an access to the woodlot of Rich Armstrong and Jeff

Frost through the town’s open space at the end of Honey Hill subdivision, referred from
the January 2™ Council meeting

1. Public comment
2. Council discussion

Town resident Hugh Porter forester for Rich Armstrong and Jeff Frost said that they are
looking to in the near future doing a light harvest on their 33 acres and they are requesting
that Council grants access to their woodlot from the cul-de-sac at the end of Honey Hill.
After discussion, the consensus is for this to be placed on the next Council agenda for
consideration.

Pictures of site attached as Exhibit A.

. Breakdown of Plymouth Engineering Costs for Summer Street Stormwater Project —

informational purposes only.

1. Public comment
2. Council discussion

Councilor Ryder said that he was just lrying to get a grasp on the engineering cost. Not
only on this job but all of them. Now that we have an engineer, he is wondering if we are
going to be able to shave some of the cost. The Town Manager stated that our Engineer
can assist with the review of plans, may be able to do inspections, there are different kinds
of engineers and he’s not going to be able to do it all.

There was an added discussion on whether or not the Council wants to continue having the
Deputy Chair report out on workshops at Council Meetings and to correct the Town Council
Rules of Procedure to add committee minutes on the agenda portion. After discussion the
consensus is to have the Deputy Chair continue with reporting on the committee minutes
and to amend the Town Council Rules of Procedure. This will be placed on the next
Council Agenda.

E. ADJOURNMENT
The meeting adjourned at 7:07 p.m.
Respectfully submitted,

Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.
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