HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING
AGENDA

MONDAY FEBRUARY 8, 2021 6:00 P.M.

A CALL TO ORDER
B. UNFINISHED BUSINESS
C. NEW BUSINESS
a. Reminder — Next Council meeting is Tuesday the 16" due to the Monday holiday
b. Review of proposed amendment to the Town Council Rules of Procedure
c. Discussion on legal opinion — if available from counsel
d. Paving contract pre-budget discussion for April 1, 2021 request for proposals

D. ADJOURNMENT

Note: Council will take a five-minute recess at 8:00 p.m.



FOR THOSE THAT WISH TO PARTICIPATE IN THE
REMOTE HAMPDEN TOWN COUNCIL MEETING
ON FEBRUARY 15T, 2021, AT 6:00 PM YOU MAY
PHONE IN USING THE FOLLOWING NUMBER
(FOLLOWED BY THE PIN #)

1-541-581-0280 PIN 607 933 471#

OR-

FROM A LAPTOP OR A DESKTOP, YOU MAY GO
TO THIS URL:meet.google.com/jxf-xkif-jhj
AND JOIN | US THAT WAY

INSTRUCTIONS ARE POSTED WITH THE AGENDA
AND SEPARATELY ON THE TOWN CALENDAR AT
WWW .HAMPDENMAINE.GOV
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TOWN OF HAMPDEN

TOWN COUNCIL RULES OF PROCEDURE

ARTICLE 1 — Mayor/Deputy Mayor

Section 1.1 - At the commencement of the Calendar year, and
pursuant to Section 204 of the Town Charter, the town’s attorney
shall preside over the Town Council’s election of one of its
members as Mayor for the ensuing year. The Mayor shall preside
over all meetings of the Council at which he or she is present.

Section 1.2 - After the election, the Mayor shall preside over the
election of Deputy Mayor. The Deputy Mayor shall serve as the
presiding officer at Council Workshop meetings, at any meeting
at which the Mayor is absent, and shall assume all duties of the
Mayor until the Mayor is present. In the absence of the Deputy
Mayor, the Mayor shall appoint, in advance, another Councilor to
chair the meeting.

Section 1.3 - The Mayor/Deputy Mayor shall recognize any
Councilor who wishes to speak, shall state all motions that are
before the assembly, rule on questions of parliamentary
procedure and carry out all duties incumbent upon him under the
laws of the State, the Town Charter, Town Ordinances, and the
Rules of Procedure.

ARTICLE 2 - Council

Section 2.1 - The Town Council shall only act by ordinance, order,
or resolve. All ordinances, orders, and resolves shall be confined
to one subject, which shall be clearly expressed in the title. All
orders and resolves shall be dated, numbered, and signed by the
Town Clerk and the Town Councilors will receive a copy. No action
of the Council shall be binding or valid unless adopted by the
majority vote of those present.

Section 2.2 - In all motions of command, the form of expression
shall be ‘ordered’ and in all motions concerning principles, facts,
or purposes, the form shall be ‘resolved’.

Section 2.3 - All Town Councilors shall participate in the Maine
Municipal Association’s Elected Officials Course within 120 days
of being sworn in as a Town Councilor. Documentation of that
training shall be filed with the Town Clerk.

Section 2.4 - A new councilor orientation packet shall be provided
to all Councilors at the time they are sworn in and they shall sign
and date receipt of the orientation packet which will also be
recorded in the minutes of the next Council meeting.

ARTICLE 3 — Agenda

Section 3.1- Town Council meetings shall be guided by a written
agenda in the following order.
(a) Pledge of Allegiance
(b) Approval of Agenda
(c) Consent agenda
(i) Signatures
(ii) Council Minutes
(iii) Communications
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TOWN OF HAMPDEN

TOWN COUNCIL RULES OF PROCEDURE

(d) Public Comments
(e) Policy Agenda
(i) News, Presentations and Awards
(ii) Public Hearings
(iii) Nominations, Appointments, Elections
(f) Unfinished Business
(g) New Business - No new business will be acted on at its
first reading and will be automatically tabled except by a
majority vote of Council to suspend this rule.
(h) Manager's Report
(i) Councilor Comments
(j) Adjournment

Section 3.2 - Any subject may be placed on the agenda for a
council meeting by a council member, the town manager or at the
request of any citizen. Any subject presented by a citizen must be
received at the town office at least four business days prior to the
council meeting. The name of the Councilor or other person(s) or
group requesting an item on the agenda will be indicated on the
agenda as part of the requested item.

Section 3.3 - The agenda shall be prepared and posted to the
town website at least two business days prior to a scheduled
council meeting.

Section 3.4 - An item may be added to the agenda prior to the
Approval of Agenda by unanimous consent of all Councilors
present.

Section 3.5 - Any item on the Consent Agenda can be set aside for
discussion at the request of any Councilor, prior to a motion on
the remainder of the Consent Agenda.

Section 3.6 - Any agenda item may be taken up out of order by
consent of a majority of Councilors present.

Section 3.7 - Workshops, special meetings, and ad hoc meetings
as defined under Article 4, shall be guided by a written agenda in
the following order.

(a) Call to order

(b) Topic(s) of the meeting

(c) Adjournment

ARTICLE 4 - Meetings

Section 4.1 - The first and third Mondays of each month are
designated as regular Council meetings (open to the public and
televised) with the provision that a unanimous vote of the
Councilors present would cancel or reschedule a meeting.
Whenever a meeting falls on a legal holiday, such meeting will
take place the following day except upon unanimous vote of the
Councilors present to cancel or reschedule the meeting.
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TOWN OF HAMPDEN
TOWN COUNCIL RULES OF PROCEDURE
Section 4.2 - The second Monday of each month is designated as
a workshop session (open to the public and televised) and is
chaired by the Deputy Mayor (or Mayor designate).
(a) A workshop meeting is devoted exclusively to a
matter(s) in which the interchange of information is
deemed essential and may involve reports and proposals
from council members, committees and staff that might
be considered at later Town Council meetings.
(b) The Town Council may give guidance to the Town
Manager and to staff at workshop meetings, but no
decisions may be made that require formal voting.
(c) Workshop discussion requires no formal motion as it
is intended to promote interaction and the building of
ideas and consensus without debate.
Section 4.3 — The Mayor may call the Council together for a
special meeting (open to the public and televised). The agenda
for a special meetings shall be posted at the Post Office, Town
Office, Town Sign Board, and on the Town website, no less than
72 hours in advance of the meeting (unless an emergency
meeting is needed for the purpose of dealing with an
unanticipated Town emergency, in which case posting shall be to
all normal posting locations and via email to local print media as
soon as it is identified that a meeting will be held).
Section 4.4 — The Mayor may convene an ad hoc committee
(meetings open to the public) as required to address a specific
issue. An ad hoc committee exists in an advisory capacity to
Council and therefore has no decision making authority; will be
approved by a majority vote of Council; will be limited to a specific
charge; will exist for a specified period of time; and will have
defined reporting/deliverable obligations as set forth by the
Council.
Section 5.1 - As a matter of courtesy, conduct for all Council
members shall be as follows.
(a) All cell phones shall be silenced during Council and
Committee meetings;
(b) Councilors and staff shall refrain from texting or
emailing during all Council or Committee meetings;
(c) cell phone use, texting and email should be done
during breaks in meetings.
Section 5.2 - In all cases where the parliamentary proceedings are
not determined by these rules of procedure, “Roberts Rules of
Order” shall be taken as authority to decide the course of
proceedings.

ARTICLE 5 — Meeting Decorum
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TOWN OF HAMPDEN

TOWN COUNCIL RULES OF PROCEDURE

Section 5.3 - When any Councilor is about to speak, they shall
respectfully address the Mayor, confine themselves to the
question under debate, and avoid personalities. No member
speaking shall be interrupted by another but by a call to order.

Section 5.4 - When any Councilor speaks to staff, consultants, or
to members of the public who are in attendance, they shall do so
in a respectful and professional manner, shall confine themselves
to the question under debate, and avoid conduct unbecoming an
elected representative of the Town.

Section 5.5 - No business can be conducted without a quorum
(representing the number personally present and not the number
voting) defined as a simple majority of the Council (4).
Consideration may be given to ‘table’ important or controversial
issues when only a simple majority is present.

Section 5.6 - No vote can be taken without a motion on the floor

and the vote will be of the form:
(a) all in favor;
(b) all opposed,;
(c) those present. (In accepting public office, Councilors
enter into a civic covenant with the electorate to
participate in all proceedings unless otherwise
disqualified from doing so. If a Councilor intends to vote
present because of conflict of interest, bias, or other
disqualification, the declaration will be made before
debate begins, the Council will be excused from the dais,
may not participate in debate, and the action will be
binding on that motion.)

The Mayor will announce the outcome and voting results.

Section 5.7 - These rules cannot be dispensed with or suspended
if any member of the council shall object. No rule or order shall
be amended or repealed without notice, in writing, being given at
the preceding meeting.

Section 5.8 - Council meetings shall not extend beyond 10 p.m.
without a unanimous vote of the Town Council.

Section 5.9 - The Councilor Comment section of the agenda is
reserved for any Council member to discuss matters not
previously mentioned on the agenda. No official Council action
can be taken during this portion of the meeting.

ARTICLE 6 - Motions

Section 6.1 - "Rule of motion before discussion" - Until a motion
is made and seconded, no discussion is in order. The Mayor
should refuse a motion that is out of order or conflicts with
statute, ordinance, laws or bylaws.

Section 6.2 - The member who made the motion is entitled to
speak first in debate. Then members are called on in the order in
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TOWN OF HAMPDEN

TOWN COUNCIL RULES OF PROCEDURE
which they are recognized by the Mayor, although members who
have not spoken yet get preference over those who have. When
possible, the Mayor alternates between someone in favor and
someone against the motion.
Section 6.3 - The following motions do not require a second:

(a) nominations;

(b) point of information;

(c) point of order;

(d) question of privilege; or

(e) leave to withdraw a motion
Section 6.4 - The following motions are non-debatable:

(a) adjourn;

(b) lay on the table;

(c) filling in the blank;

(d) point of information;

(e) point of order;

(f) question of privilege; or

(g) leave to withdraw a motion
Section 6.5 - When a motion is under debate, the only motions
that the Mayor shall entertain will be:

(a) to adjourn;

(b) to lay on the table;

(c) the previous question;

(d) to postpone debate/action on the motion to a

certain date;

(e) to refer the motion to a committee or administrative

official;

(f) to amend the motion, or

(g) to postpone debate/action on the motion

indefinitely.
Motions shall have precedence in order in which they are
introduced.

Section 6.6 - When a vote is passed, it shall be in order for any
member who voted in the majority, or in the negative on a tie
vote, to move a reconsideration thereof at the same, or the next
stated meeting, but not afterwards; and when a motion of
reconsideration is decided, that vote shall not be reconsidered.
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Memorandum

TO: Town Council

FROM: Paula Scott, Town Manager
DATE: 02/05/2021

RE: Paving RFP

I would like to discuss the 2021-2022 paving program and get direction on placing the
RFP in the paper on or about April 1%t just like last year in order to make sure the
contractor is able to complete the work prior to October.

| have included Ralph’s estimates on pricing and the roads that are slated for this year.
Both Victor and Ralph will be in attendance to answer any questions.
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2021 PAVING BUDGET
$78.00 PER TON BUDGET PRICE

1- BOG ROAD - 7,650°X20’= 153,000SF = 17,000SY = 935 TON @1” OF 9.5MM = $72,930.00
2- MEADOW ROAD - 13'265’X20’= 265,300SF = 29,478SY = 1,621 TON @OF 9.5MM = $126,461.00
3- BAKER ROAD ~(a) — 375’'x20’= 7,500SF = 833SY = 117 TON @2 1/2" OF 12.5MM = $9,126.00

{b) —1,075'X20’= 21,500SF = 2390SY = 200 TON @1 1/2" OF 12.5MM = $15,600.00

{C) — TOWN WILL EXCAVATE 375’ @18” REGRAVEL AND GRADE BEFORE PAVING
4- FOSTER AVE. - 4,350'X24’ = 104,400SF = 11,600SY = 638 TON @1” OF 9.5MM = $49,764.00
5- CLARK CICLE - 1,575°X20’ = 31,500SF = 3,500SY = 193 TON @1” OF 9.5MM = $15,015.00
6- RAWLEY DRIVE - 2,180’X20’ = 43,600SF = 4,845SY = 270 TON @1” OF 9.5MM =$20,785.00
7- KINCAID ROAD ~ 850'X16’ = 13,600SF = 1,515SY =85 TON @1” OF 9.5MM =$6,630.00
8- TOWNFARM ROAD - 3,585'X22’ = 78,870SF = 8,765SY = 482 TON @1” OF 9.5MM = $37,595.00
9- COUNTRY MEADOW DRIVE - 1,050'X20’ = 21,000SF = 2,335SY = 130 TON @1” OF 9.5MM = $10,140.00
10- HILLSIDE DRIVE —955'X20’ = 19,100SF = 2,125SY =117 TON @1” OF 9.5MM = $9,120.00
11-SUMMIT AVE. — 255'X20’ = 5,100SF = 567SY =32 TON @1"” OF 9.5MM = $2,445.00
12- PATTERSON ST. — 1,255’X20’ = 25,100SF = 2,790SY = 155 TON @1” OF 9.5MM = $12,090.00
13- ORIENT AVE. — 350'X14’ = 4,900SF = 545SY = 30 TON @ 1” OF 9.5MM = $2,340.00
14- SWAN AVE. — 230'X14’ = 3,220SF = 360SY = 20 TON @1” OF 9.5MM = $1,560.00
15- DUTTON CIRCLE - 5,450°X20’ = 109,000SF = 12,111SY = 670 TON @1” OF 9.5MM = $51,956.00
16- SILVER DRIFT = 1,940’X20’ = 38,800SF = 4,311SY = 237 TON@ 1” OF 9.5MM = $18,495.00

TOTALS
9.5MM = 5,615 TON @ $78.00 = $437,970.00
12.5MM =317 TON @ $ 78.00 = $24,726.00
= $462,696.00

WHEN PAVING 1” YOU WILL USUALLY BE 10% TO 15% OVER BUDGET SO THE $512,00.00 WOULD WORK

Phywe
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