HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING
MINUTES

MONDAY SEPTEMBER 9, 2024 6:00 P.M.

In Atftendance:

Chair Eric Jarvi Paula Scott, Town Manager

Vice Chair Matthew LaChance Victor Smith, Town Engineer

Councilor Christine Cubberley-Remotely Amy Ryder, EDD

Councilor James Bailey Jon Clements, PWD

Councilor Peter Erickson Nicholas Raymond, Superintendent RSU#22
Councilor John Swalec Other Members of the Public

A. CALL TO ORDER

Vice Chair Lachance called the meeting to order at 6:00 p.m.
PLANNING & CED STATUS REPORT
UNFINISHED BUSINESS
NEW BUSINESS
a. Council discussion regarding the use and lease of the old fire station.

1. Public comment
2. Council discussion

The Town Council discussed the lease of the old fire station. Councilor LaChance
outlined the Staff Review Committee’s consensus on using the space for storing
records, equipment storage, and down-the-road office functionality. There was an
emphasis on the benefits of an 18-month lease for both parties and the potential for
year-to-year leases after the initial 18 months. The Town Manager will make
contractual language changes, have the Town Attorney review, and bring it back to a
future Council Meeting in October.

b. Council review of the preliminary designs for the Coldbrook Rd sewer expansion.

1. Public comment
2. Council discussion

Town Engineer, Victor Smith provided an overview of the preliminary designs for the
Coldbrook Road sewer expansion. Council and stalf evaluated the various concept
plans favoring a combination of concepts three and five, focusing on the gravity sewer
and pump station layout that would best address the needs of the area and minimize
disruption and costs. They discussed the potential for using existing sewer lines and
acquiring easements. The Town Engineer will go back to Haley Ward to talk about a
contract modification and design.

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY MARCH 25, 2024 6:00 P.M.
MINUTES

c. Council discussion on payment options for an excavator — referred from the September
3 Council meeting

1. Public comment
2. Council discussion

Town Council discussed payment options for an excavator. Jon Clements, PWD provided
details on the options from various dealers. There was discussion on the benefits of
buying the excavator outright versus leasing and the potential for financing the excavator
with a down payment. The Public Works Director will contact the dealers and banks to
explore the financing options in more detail and bring recommendations to the Council at

the next meeting.

E. ADJOURNMENT

The meeting adjourned at 7:15 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



