HAMPDEN TOWN COUNCIL WORKSHOP
HAMPDEN MUNICIPAL BUILDING

MINUTES
.M.O..N-D..A-Y.---.......-..-...-.....A.ﬁ.R.IL.ééj-2-0.2.4.-....-.--..-..-...-.-.-6.:0.6.P..-M.T...-..
in Attendance:

Council Chair Eric Jarvi Paula Scott, Town Manager
Vice Council Chair Matthew LaChance Gayle Decker, Town Clerk
Councilor Christine Cubberley Victor Smith, Town Engineer
Councilor James Bailey Jonathan Clements, PWD
Councilor David Ryder Christian Bailey, PSD
Councilor Peter Erickson Jason Lundstrom, DFC
Councilor John Swalec Myles Block, CEO

Other Members of the Public

A. CALL TO ORDER
Vice Chair LaChance called the meeting to order at 6:00 p.m.
B. PLANNING & CED STATUS REPORT
C. UNFINISHED BUSINESS
D. NEW BUSINESS

a. Presentation on the Town of Hampden's MS4 Permit presented by Stillwater Environmental,
requested by Victor Smith, Town Engineer.

1. Public comment
2. Council discussion

Philip L. Ruck P.E., President of Stillwater Environmental Engineering, Inc. gave a
PowerPoint Presentation on the Town's MS4 Permit. He spoke on what the permit program
is about, some of the things that the town is doing and some next steps. All of this is about a
program coming out of the Clean Water Act back in the early 70'S. The presentation

will be available on the Town Website.

b. Presentation of the preliminary design for the Souadabscook Pump Station replacement
presented by Woodard & Curran, requested by Victor Smith, Town Engineer.

1. Public comment
2. Council discussion

Jim Wilson and Jason Kreil of Woodard and Curran spoke on wastewater and the

preliminary design for the Souadabscook Pump Station replacement. The presentation wilf
be available on the Town Website.

Note: Council will take a five-minute recess at 8:00 p.m.
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c. Discussion on request to accept Penobscot County ARPA Grant & Matching Grant
Expenditure, requested by Jason Lundstrom, DFC.

1. Public comment
2. Council discussion

Jason Lundstrom led the discussion on the request to accept the Penobscot County ARPA
Grant & Matching Expenditure. He said that there have been several water-related
emergencies over the last few years and that relying on another community does not
always work out well, and with some incidents, we have no access. He applied for

grant funding through the Penobscot County ARPA Grant and has been awarded funding
for an Inmar 550R-DR Rescue Boat, Motor, and Trailer in the amount of $46,000.00. He is
asking Council approval to move forward with this project and is requesting approval of a
matching grant expenditure in the amount of $7,000.00. After discussion referred to the
next Council Agenda for consideration.

d. Discussion on FY24 sidewalk machine acquisition, requested by Jon Clements, PWD.

1. Public comment
2. Council discussion

The Town Manager stated that because of the mild winter, we will have money left over in
the salt and payrolf budgets in FY24 and that these monies could be used for the sidewalk
machine. Jon Clements, PWD talked of the need for a new sidewalk machine and that we
have had this replacement on our Capital Plan. He has done extensive research and
found a Whacker Neuson WL28 high-flow machine with a snowplow, snow blower,

angle broom and forks that we can purchase for $115,811.00. He is recommending
Council approval for the purchase. After discussion referred to the next Council meeting for
consideration.

e. Council consideration of a potential review and rewrite of the habitability standards within
the Zoning Ordinance, requested by Councilor Erickson.

1. Public comment
2. Council discussion

Councilor Erickson led the discussion on consideration of a potential review and rewrite of
the habitability standards within the Zoning Ordinance. Speaking that some parts make
sense and others seem to overreach and, about not needing standards that have no end
result. There is a deficiency when we are going to chase folks who don't have the resources
to fix, say a roof and we browbeat them to tell them to fix the roof, how can we enforce that
and have it come to an end that we're fooking for? And with no end result, he sees no point.
He angles toward the ordinance being rental-based and toward the removal of anything that
doesn't fit that description. The Town Manager stated that Code work is a complaint-driven
facel of town government. We look at it more about safety and ways that we can by
ordinance assist folks and not necessarily be the arbiter of telling someone how they have

fo live but how we can assist them by ordinance. The council directed Staff to bring back to a
future Workshop with proposed amendments feaving the portions of the Ordinance that apply
to rental and striking parts of the Ordinance that don't apply to a rental, focusing on being
truly enforceable and brought to a successful end.

Note: Council will take a five-minute recess at 8:00 p.m.
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With no objections at this point, the Town Council added agenda item f.

f. Discussion on the Current State of the Lura Hoit Pool, requested by Jonathan Clements,
PWD.

1. Public comment
2. Council discussion

The Public Works Director Jonathan Clements led the discussion on the current state of the
Lura Hoit Pool. He stated that when he brought the bids for the pool reside to Council in
December he recommended carrying $10,000. for replacement of sheathing because of
concern of possible water damage to the building and when stripping the North wall of the
building today an extreme case of water damage was identified. Half of the building is stripped
and he feels that approximately 75 % of the pool area itself needs to be resheathed, it is very
moldy. The Town Manager stated that she will be filing a claim with our insurance company,
to find out whether or not the damage is covered. After discussion Council referred this item
to a Special Town Council Meeting to be held next Monday, April 29" at 6:00 p.m. for
consideration.

E. ADJOURNMENT

The meeting adjourned at 8:14 p.m.

Respecitfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



