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In Attendance: 

Vice Chair Matthew Lachance 
Councilor Christine Cubberley 
Councilor Peter Erickson 
Councilor James Bailey 
Councilor David Ryder 
Councilor John Swalec 

A. CALL TO ORDER

Paula Scott, Town Manager 
Gayle C. Decker, Town Clerk 
Victor Smith, Town Engineer 
Jon Clements, PWD 
Amy Ryder, EDD 
Jill McLaughlin, Recreation Director 
Other Members of the Public 

Vice Chair Lachance called the meeting to order at 6:00 p.m.

8. PLANNING & CED STATUS REPORT

C. UNFINISHED BUSINESS

D. NEW BUSINESS

a. Discussion regarding winter accessibility to Dorothea Dix Park, requested by Councilor
Cubberley

1. Public comment

Town residents spoke in favor of winter accessibility to Dorothea Dix Park.
Supporting plowing the park for winter access, citing its use for hiking and dog
walking, noting its frequent use and disappointment when it is closed.

2. Council discussion

Jon Clements, PWD spoke that he believed the park was previously plowed but was
closed due to liability concerns and the effort required to maintain it. Liability issues
include the need for daily salting to prevent ice and potential damage during freeze­
thaw cycles. Safety concerns include the blind corner on Route 1A and the risk of
cars losing control on weather conditions. There was a suggestion of using the road
across the street for occasional parking during winter use, with concerns about
crossing a busy highway with a dog. Discussion on the cost of maintaining the park,
and inquiries about past complaints or accidents, with the lack of a history of
complaints. Consensus that the Hopkins Way access is a good option. The Public
Works Director will investigate the deeded rights to the Park and the feasibility of
using the Hopkins Road for winter access to the Park.

b. Discussion regarding the potential repeal of the Confined Space Entry Policy,
requested by Victor Smith, P. E.

1. Public comment
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2. Council discussion

Victor Smith, TE requests the repeal of the confined space entry policy, citing the
need for town employees to access manholes and catch basins. The current policy
prohibits the town employees, except for emergency personnel, from entering
these spaces. He explains the costs of hiring external contractors for small jobs
and the benefits of having town employees trained to handle these tasks. He
outlined the need for a tripod, air meter and other equipment. He explained the city
of Bangor's responsibility for pump station maintenance and the Town's growing
involvement. He emphasized the importance of being able to handle emergencies
and the benefits of having the necessary expertise in-house. The Town Manager
mentioned accessing policies through MMA. The consensus of the Council is for
Victor and the Town Manager to put together a revised Confined Space Policy and
bring back to the Council for review.

c. Discussion regarding terms of the lease of the old fire station with RSU 22

1. Public comment

2. Council discussion

The Town Manager reported on a meeting with the RSU 22 Superintendent and
Board Chair, who requested an extension on their lease (12-18 months) due to
securing a new location. The RSU Board voted not to pay a lease payment, and
they will vacate the building within the next year. Councilor Erickson suggested a
month-to-month lease to accommodate future needs. The Town Manager
mentioned the RSU'S willingness to work with the Town for storage and other
needs during the lease extension. A new lease option will be presented
to Council at a future meeting for consideration.

d. Review and discussion on the Community Center plans, requested by Amy Ryder,
Director of Planning & Economic Dev.

1. Public comment

2. Council discussion

Amy Ryder, EDD presents the final layout of the Community Center, emphasizing
the needs of the Rec Committee and the public. Discussion on the kitchen area,
Amy explained that is one thing that has changed over time, it is a cater prep area,
not a commercial kitchen, due to insurance and cost concerns. Robert from Plymouth
Engineering explains the additional costs and maintenance required for a
commercial kitchen, including fire suppression systems and regular cleaning. Amy
expressed excitement about moving forward with the project and starting the capital
campaign, with plans to hire a fundraising consultant in the next budget cycle. Amy
will bring to a future meeting for a formal vote.

E. ADJOURNMENT The Meeting adjourned at 6:40 p.m. 

Respectfully submitted 
Gayle C. Decker, Town Clerk 

Note: Council will take a five-minute recess at 8:00 p.m. 


