HAMPDEN TOWN COUNCIL
HAMPDEN MUNICIPAL BUILDING

AGENDA
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In Aftendance:
Mayor Ivan McPike Paula Scott, Town Manager
Councilor Mark Cormier Gayle Decker, Town Clerk
Councilor Peter Erickson Victor Smith, Public Works Director
Councilor Eric Jarvi Nicholas Raymond, Superintendent
Councilor Christine Cubberley Sheriff Morton
Councilor Peter Erickson Other Members of the Public

Councilor David Ryder
Deputy Mayor Jarvi called the meeting to order at 6:00 p.m.

A PLEDGE OF ALLEGIANCE
Deputy Mayor Jarvi led the Pledge of Allegiance.

B. APPROVAL OF THE AGENDA
Motion: Councilor Jarvi moved to amend the agenda to add a policy agenda item after the
RSU 22 Introduction of the Superintendent, for Certificate of Appreciation Presentation to the
Rock Church and a New Business Item ¢. Council authorization to correct the expense side of
the approved FY23 budget, seconded by Councilor Esposito. Roll call vote 7-0
Resolution: 2022 - 152

C. CONSENT AGENDA

Motion: Councilor Esposito moved to approve the Consent Agenda, seconded by Councilor
Cubberley. Roll call vote 7-0

Resolution: 2022 - 153
1. SIGNATURES
2. COUNCIL MINUTES
a. 5/2/2022 Council Meeting
b. 5/4/2022 Council FY 23 Budget Session/Special Meeting
c. 5/9/2022 Council Workshop
d. 5/9/2022 Council FY 23 Budget Work Session
3. COMMUNICATIONS

a. Letter of Michelle Pelletier, Director Risk Management Services, MMA. RE: Dividend
Payments.

Note: Council will take a five-minute recess at 8:00 p.m.
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4. COMMITTEE MINUTES

PUBLIC COMMENTS

POLICY AGENDA

1.

NEWS, PRESENTATIONS & AWARDS

a.

Introduction of RSU#22 Superintendent Nicholas Raymond.

Superintendent Nicholas Raymond spoke on the RSU#22 5 year Strategic Plan. One
of the major things inside the plan is the community partnership. Open communication
between the Town and RSU 22 will continue. He looks forward to the relationship and
partnership with the towns in the district moving forward.

Presentation on capacity issue at the Penobscot County Jail, presented by Sheriff
Morton.

Sheriff Troy Morton spoke on capacity issue at the Penobscot County Jail.

Certificate of Appreciation presentation to Rock Church (This item was added to the
agenda at the meeting)

Mayor McPike presented a Certificate of Appreciation to the Rock Church to honor
their commendable Community service.

PUBLIC HEARINGS

a. Proposed Amendments to Town Charter, Section 203 Compensation; Section 204

Mayor and Deputy Mayor; Section 209 Induction of Councit into Office; Section 215b
Codification; Section 804 Ordering Candidate Surnames; and Section 1002a Forfeiture
of Office by Council Decision.

Motion: Councilor Jarvi moved to go into public hearing on the proposed amendments
to the Town Charter, seconded by Councilor Esposito. Roll call vote 7-0

Resolution: 2022 — 154
No public comments.

Motion: Councilor Jarvi moved to close public hearing on the proposed amendments to
the Town Charter, seconded by Councilor Ryder. Roll call vote 7-0

Resolution: 2022 — 155

Motion: Councilor Jarvi moved to send the Proposed Amendments to the Hampden
Town Charter as written to a public referendum on Tuesday, November 8, 2022,
seconded by Councilor Esposito. Roll calf vote 7-0

Resolution: 2022 - 156

Note: Council will take a five-minute recess at 8:00 p.m.
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3. NOMINATIONS - APPOINTMENTS - ELECTIONS

a. Notice of Nomination Papers available for the November 8, 2022 Municipal
Election, must be returned by September 8%,

COMMITTEE REPORTS
UNFINISHED BUSINESS
NEW BUSINESS

a. Council consideration of amendment to Transfer Station Rules and Regulations, referred
from Council Workshop.

Motion: Councilor Ryder made a motion for the amendment to the Transfer Station Rules
and Regulations, seconded by Councilor Jarvi. Roll call vote 7-0

Resolution: 2022 - 157

b. Council consideration of a Resolution to Support the Expansion and Modification of
Penobscot County Jail — referred from workshop.

Motion: Councilor Jarvi moved to table this agenda item, seconded by Councilor

Espasito. Roll call vote 5-2 with Councilor’'s Cubberley, Esposito, Jarvi, Cormier and
Ryder voting in the affirmative and Councilor’s Erickson and McPike voting in opposition to.

Resolution: 2022 - 158

¢. Council authorization to correct the expense side of the approved FY 23 Budget. (This item
was added to the Agenda at the meeting)

Motion: Councilor Esposito so moved Council authorization to correct the expense side
of the approved FY23 Budget, seconded by Councilor Cubberley. Roli call vote 5-2 with
Councilors Cubberley, Jarvi, Cormier, Ryder and McPike voting in the affirmative and
Councilor's Erickson and Esposito voting in opposition to.
Resolwtion Jo022- 159
MANAGER'S REPORT
Town Manager’s Report is attached as Exhibit A.
COUNCILOR’'S COMMENTS
Councilor Cubberfey — Goodnight Hampden.

Councilor Erickson — Goodnight Hampden.

Note: Council will take a five-minute recess at 8:00 p.m.
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Councilor Esposito — Just really quickly, that's an amazing amount of employees Paula that
have dedicated the good chunk of their lives to serving the community of Hampden. So good,
hits me in the warm and fuzzies that we have people that you know, love this town so much
that they stick around that long, so thank you to all of them. Children's Day was a big success
as Paula said. Thank you to everybody who came out, who sponsored, who participated and
Jjust made it an overall probably one of the best ones. There was a huge turnout. I, myself was
very excited. And preseason football is on, let's go Patriots and goodnight Hampden.

Councilor Jarvi —Mr. Mayor, | would like to remind Hampden residents 65 years of age and
older that the guidelines and application packet for the state initiated property tax stabilization
program can be found on the Hamden website. Applications are due December first.
Tomorrow, Tuesday, August 16" from 9 am to noon, there's a great opportunity for community
engagement as volunteers from around our great community converge on the Western
Avenue recreation parking area near Laurel Hoyt pool to clean up the weeds in the parking
islands and lay down mulch. Please consider helping to beautify our recreation area. Bring
weeding tools, gloves and water if you can attend and thank you from the Town of Hampden
Public Works and the Hamden Recreation Department. As a note to our residents, the next
comprehensive planning workshops, which are a maximum of one hour in length will be in
Council Chambers beginning at 7 pm on the following dates, August 29", August 30th, August
31% and September 1*. Lastly, | want to thank everyone who was involved in organizing last
Saturday's Children’s Day activities. Special thanks to the Hampden Public Safety Department
and our town staff, their float was awesome. The town staff floats send a very compelling
message with their banner Let's Grow Together, which is prominently displayed in our office
now. It says so much about the great community we live, work and play in. Goodnight
Hampden.

Councilor Cormier — No comment.

Councilor Ryder — | just wanted to put out a special thanks to Dennis Marble for taking the
Chair position for the Town Charter Committee. He did a great job of leading us through that,
and we did it in a relatively short amount of time. He had it well scheduled and thought out
and so thanks again for volunteering to do that Dennis. Goodnight Hampden.

Councilor McPike - | just like to again reiterate the Children's Day. Whoever had the idea of
having me fead the parade, I'm very thankful for that. | accepted it graciously. And it was
wonderful to do that. It was great to see the kids and a lot of the people that | know in town,
who were very surprised to see that | could walk that far. A ot of effort and work went into it. |
think it was well worthwhile. I'm glad to see it back. | was around for the first one with my son
and it's nice to have it back. With that I will call the meeting adjourned. Goodnight Hamden.

K. ADJOURNMENT
Meeling adjourned at 6:58 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: August 15th, 2022
RE: Manager’s Report

To inform the Council and the public about recent happenings within the town, | have
the following report:

Manager’s Institute

On Thursday and Friday of last week | attended the 76" annual Manager’s Institute held at
Sugarloaf Mountain. This is a contractual obligation for both of us — you are required to send
me, and | am required to go. It was a great opportunity to take structured, dedicated classes on
a variety of topics such as Solutions for Contested Issues, Contracts for Services, Handling
Difficult Elected Officials, Preparing for the Economic Future, Conducting Performance
Evaluations, and Union Negotiations in an Employee Friendly Labor Market. All of these classes
were very valuable as was the networking opportunities with other managers, attorneys, and
presenters.

Environmental concern mitigation

Approximately three months ago, members of the fire department discovered large barrels of
fire fighting foam stored outside the building at the FD training site off of Western Ave. This
foam has been out of use for many years and was likely stored there sometime between 1989
and 1992. Because of the chemical nature of the product, and because some of the containers
had rusted and contents breached, for due diligence, we reached out to the Maine DEP for
assistance in handling and removal. Paul Blood of the DEP conducted ground water studies and
found that there is no contamination in the ground water, or local well water. The did some soils
studies and found a minimal amount of contamination to which they have given guidance for
mitigation. We have contracted with Clean Harbors to remove the containers and are waiting
for DEP to give us the instruction on soils removal and replacement. We hope to request
reimbursement from the Environmental Trust.

Lura Hoit Pool

The pool has faced a lot of hurdles over the past few months that we have been working on with
the help of our Town Attorney. Upon request, we are retrofitting a walk through section in the
women’s locker room to accommodate some privacy concerns and we will also be removing
some lockers in the family room to install an adult sized changing table. These two items have
human rights and ADA components to them, and we cannot deviate from moving forward with
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this work. On the safety front, we recently had an equipment malfunction in the night which
caused copious amounts of chlorine to be dumped into the pool. Although wearing the proper
personal protective equipment, it was stiil nearly overwhelming when the Director went to add
alkaline to neutralize it. This led to contacting our HVAC vendor who said we need to increase
the size and the draw power of our vent. We hope to get this paid for through an MMA Safety
Grant, but if not, we will just have to bear the expense.

Tax Bills

As discussed earlier, the Tax Assessor committed taxes today which means that tomorrow the
Tax Collector will be finalizing her detail for the bills and sending it off to the printer for mailing.
Because of some increases in value, utilizing fund balance transfers, and use of excess revenue
sharing funds, we were able to keep the mil rate stable, at 20.7 which is the same as last year's. |
hope to be sending out an RFP soon to get in the queue for a revaluation, which, we badly need
- along with all towns and cities statewide. Correcting our values is the only true way to lower
the mil rate. This year, we will be including information regarding the comprehensive plan in the
tax bills. We urge all tax payers to please take part in the comp plan process, the survey which is
prominently on the front page of our website or come in and speak to the Town Planner about
what and how you would like Hampden’s future to look like. The input from you, the residents,
is crucial to the planning process.

Tenured employees

On July 27", Chief Bailey celebrated his 30* year with the Town of Hampden. It was the
consensus that he should be recognized for that accomplishment. | agree that he should be
recognized and thank him for his service. In thinking about his service, it also pointed out to me
that there are several tenured employees that have been here 20 years or more who should
also be recognized. So, we have failed to recognize these dedicated staff members, at this time |
would like to thank the following for their years of service:

Shawn Devine ~20 years

Brent Babcock, Gary Goodale, and Benson Eyles - 21 years
Paul Weaver — 22 years

Kenneth Getchell — 23 years

Joel Small - 25 years

Debora Lozito — 29 years

Chris Bailey and Susan Taylor — 30 years

Scott Webber ~ 31 years

Dan Stewart — 35 years

Dudley Patterson ~ 49 years

Children’s Day

I would like to thank everyone that came out to support the 415 Annual Children’s Day event.
Thanks to the committee members and all the volunteers. It was a great showing of the
community and from all accounts, it was deemed a great success.




