HAMPDEN TOWN COUNCIL
HAMPDEN MUNICIPAL BUILDING

MINUTES
.M-O..N.B.A.Y-.-.........KL.J.G.G-S..F-0.1.,-2.0.2.5..................-...-6.:-0.0..P.'.M..'..........-...
In Attendance:

Mayor Ivan McPike Paula Scott, Town Manager
Councilor Mark Cormier
Councilor David Ryder

Councilor Eric Jarvi

Councilor Christine Cubberley
Councilor Peter Erickson
Councilor Allen Esposito

Mayor McPike called the meeting to order at 6:00 p.m.
A. PLEDGE OF ALLEGIANCE
Mayor McPike led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA

Motion: Councilor Esposito so moved approval of the agenda, seconded by Councilor
Cubberley. Roll call vote 7-0

Resolution: 2022 — 145
C. CONSENT AGENDA

Motion: Councilor Esposito so moved approval of the consent agenda, seconded by
Councilor Cubberiey. Roll call vote 7-0

Resolution: 2022- 146
1. SIGNATURES
2. COUNCIL MINUTES
a. 4/11/2022 Council Workshop
b. 4/19/2022 Council Meeting
c. 4/25/2022 Council Workshop Meeting
3. COMMUNICATIONS
a. Email correspondence regarding the Town of Hampden's Workers Compensation

Safety Incentive Program certification from Jason Johnson, Loss Control Consultant,
MMA.

Note: Council will take a five-minute recess at 8:00 p.m.
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4. COMMITTEE MINUTES

PUBLIC COMMENTS

POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

a. Presentation on capacity issue at the Penobscot County Jail, presented by Sheriff
Morton.

There was no presentation as Sheriff Morton was not in attendance.
2. PUBLIC HEARINGS
3. NOMINATIONS — APPOINTMENTS — ELECTIONS
COMMITTEE REPORTS
UNFINISHED BUSINESS
NEW BUSINESS

a. Council consideration of a Resolution to Support the Expansion and Modification of
Penobscot County Jail — referred from workshop

Motion: Councilor Cubberfey so moved tabling this Agenda item until next meeting,
seconded by Councilor Jarvi. Roll call vote 5-2 with Councilor’s Cubberley, Erickson,
Jarvi, Cormier and McPike voting in the affirmative and Councilor's Esposito and Ryder
voting in opposition to.

Resolution: 2022 - 151

b. Request authorization for the expenditure of $21,744.84 from Environmental Trust
Income for reimbursement of eligible stormwater expenses for FY22- referral from
Environmental Trust Committee.
Motion: Councilor Esposito so moved authorization for the expenditure of $21,744.84
from Environmental Trust Income for reimbursement of eligible stormwater expenses
for FY22, seconded by Councilor Cubberiey. Roll call vote 7-0
Resolution: 2022- 147

c. Request for Council authorization for the Town Manager to sign the Audit Engagement
Agreement with the firm of James W. Wadman, CPA.

Motion: Councilor Esposito so moved authorization for the Town Manager to sign the
Audit Engagement Agreement with the firm of James W. Wadman, CPA, seconded by
Councilor Cubberley. Roll call vote 7-0

Resolution: 2022 - 148

Note: Council will take a five-minute recess at 8:00 p.m.
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d. Request for Council authorization for the expenditure of $501.04 from Municipal
Building Reserve Account # G3-702-00 to pay the structural engineer for the post office
building assessment.

Motion: Councilor Esposito so moved authorization for the expenditure of $501.04
from Municipal Building Reserve Account # G3-702-00 to pay the structural engineer
for the post office building assessment, seconded by Councilor Cubberley. Rolf call
vote 7-0

Resolution: 2022 - 149

e. Request of Town Manager Paula Scott for Council authorization to sign the MPI
agreement between the Town of Hampden and the Maine Department of
Transportation.

Motion: Request of Town Manager Paula Scott for Council authorization fo sign the
MP! agreement between the Town of Hampden and the Maine Department of
Transportation was so moved, seconded by Councilor Esposito. Roll call vote 7-0

Resolution: 2022 - 150
MANAGER'S REPORT
Town Manager’s Report is attached as Exhibit A.
COUNCILOR'S COMMENTS
Councilor Cubberley — No comment.
Councilor Erickson — Goodnight Hampden.

Councilor Esposito — Paula you stole my thunder, | was going to talk about Hampden
Children’s Day, I'm very excited for it. As Paula stated August 13", everything from breakfast
starting from 7 to 10, to fireworks at 9pm. So, fantastic opportunity to come out with your
families and spend the day and just have good old fashioned quality family time. So please
come out. | look forward to seeing all of you. I'lf be there myself.

Councilor Jarvi - Mr. Mayor, on Tuesday, August 16th, from 9 am to 12 noon, there is a great
opportunity for community engagement as volunteers from around our great community
converge on the Western Avenue recreation parking area near the Lura Hoit pool fo clean up
the weeds in the parking islands and lay down mulich. Please consider helping to beautify our
recreation area, bring weeding tools, gloves and water if you can attend and thank you from
the Town of Hampden Public Works and the Hampden Recreation Department. Goodnight
Hampden.

Councilor Cormier — No comment.
Councitor Ryder — No comment.

Note: Council will take a five-minute recess at 8:00 p.m.
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Councilor McPike — The only comment I have is, as Paula discussed earlier, the latest

piece of legislation we had, is on the stability of homes, and if you read that over, I've already
copied off what we have. It's supposed to be a funded mandate from the state and that if you
fall under these categories, that you can keep it, then the state is going fo reimburse that. We
know when limes get tough in the state how some of those mandates fall. Once again, | just
like to bring it back to the fact that the MMA was totally against this coming in because they
saw the problems with it. And when we voted the other day for or wrote for representatives, to
go on the legislative committee, again, that falls into their ballgame to represent you and us,
the town, which they did against this. So, all of those things are kind of hidden from us at

times, but they play very important roles and it'll be interesting down the road fo see exactly
what happens with this and with that. | will say goodnight.

K. ADJOURNMENT

Meeting adjourned at 6:24 p.m.

Respectfuily submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.
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Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: August 1st, 2022
RE: Manager’s Report

To inform the Council and the public about recent happenings within the town, | have
the following report:

Coastal Facility:

On Wednesday of last week, the MRC Board of Directors announced their selection of a partner
for the reopening of the Coastal Resources facility. After vetting five interested parties, the
board selected Revere Capital Advisors for their financial and technical capabilities. Revere
Capital Advisors, LLC is a financial services firm with a focus on global merchant and investment
banking and an expertise in the energy, power, alternatives & renewables sectors and will hold a
majority stake ownership. RCA is looking to contract with CS Solutions, a clean tech company, to
operate the plant. According to a report given by Mike Carroll, the last remaining lien holders
have agreed to settle, and with this selection for a partner, the sale is poised to go before the
judge with a possible closing on or about the first of September.

Workers Compensation Safety incentive Program:
All town departments have been in the throes of updating or implementing safety policies based

upon Department of Labor compliance directives since before the end of 2021. Along with the
policies, we have established safety officers in each department with scheduled safety
committee meetings every quarter, have shored up documentation for training and certain
check box items such as compressor, chain fall, and fire extinguisher inspections, among others.
We performed hazard assessments in each department and instituted emergency action plans.
Included in the packet on June 6™ was a copy of eight core policies required globally and the
resolution that Council signed for inclusion in the WCSIP. On Thursday the 21%, we had a safety
inspection by a loss control consultant from MMA. Suffice it to say that the Town of Hampden
knocked it out of the park. Typically, a municipality doesn’t attempt to certify for Tier Ill on the
first try as there are usually missing components, but we were able to successfully certify Tier (Il
which will mean a 10% savings on our workers comp premiums. We intend on continuing on and
become a SHAPE community through the Department of Labor for an additional 3%. This was a
major accomplishment and | want to thank all town staff for taking safety seriously and for
doing such an incredible job over the last six or seven months.

Urban Compact:

On June 19™, Victor and | met with Pete Coughlan, Steve Thebarge and Alden McLaughlin to
discuss the urban compact map which identifies the plow routes that we will be responsible for
which is Route 1A from the Bangor line to the Winterport line, which does include a truck lane,
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on the Winterport end, the Kennebec Road from 1A to Back Winterport Rd., and Western
Avenue from 1A to Emerson Mill Rd. Victor will be working with the DOT during the fall and
spring of 2023 to inspect items that fall under consideration prior to transfer such as ditching,
culverts, major structural defects and pavement condition ratings as determined by the
department. The route will be come our official responsibility by July 1% of 2023 although we are
going to be signing an agreement with the State to plow it this winter ahead of the compact turn
over. This will not only get DPW used to the added route, but we will also be receiving $7,468
for nine center line miles which will equate to $67,212 as offsetting revenue to the budget.

Property Tax Stabilization Program:

The State has rolled out a new program this week called the Property Tax Stabilization Program
which is designed for those property owners who are 65 years old and older and who have
owned a property for ten years. This program is designed to stabilize the real estate taxes to last
year's amount and the State will reimburse municipalities for the difference in lost revenue. The
application and the guide are posted to our website under the forms and applications section.

Children’s Day:

| just want to remind everyone that Children’s Day is Saturday the 13™. There will be a breakfast
at the Kiwanis to kick things off starting at 7:00 a.m. The parade begins at 11:00 and then there
will be a range of activities at the Weatherbee School including several food trucks. The night
will end with music and fireworks. The theme this year is Growing Our CommUNITY and the
Town of Hampden will be putting a float in the parade. We encourage everyone to bring your
children or grandchildren and take part in this long standing tradition.




