HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES

MONDAY JUNE 16, 2025 6:00 P.M.

In attendance:

Chair Matthew LaChance Paula Scott, Town Manager

Vice Chair James Bailey Gayle Decker, Town Clerk
Councilor Christine Cubberley Christian Bailey, PSD

Councilor Peter Erickson Scott Webber, DPC

Councilor Mark Cormier Jason Lundstrom, DFC

Councilor Dennis Marble Jill McLaughlin, Recreation Director
Councilor John Swalec Darcey Peakail, Pool Director

Mary Beckett, Library Director
Other Members of the Public

Chair LaChance called the meeting to order at 6:00 p.m..

A. PLEDGE OF ALLEGIANCE
Chair LaChance led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA

Motion: Councilor Cubberley so moved approval of the agenda, seconded by Councilor
Bailey. Roll call vote 7-0

Resolution: 2025 - 121
C. CONSENT AGENDA

Motion: Councilor Cubberley so moved approval of the consent agenda, seconded by
Councilor Bailey. Roll call vote 7-0

Resolution: 2025 - 122
1. SIGNATURES
2. COUNCIL MINUTES
a. 5/19/2025 Council Meeting
b. 5/27/2025 Council Workshop
c. 6/2/2025 Council Meeting
3. COMMUNICATIONS
a. Code Enforcement Monthly Report — May 2025
b. Report of RCS Assessment Services, Inc. on the Revaluation Project — Interior
Inspection Postcards and Progress Update.
¢. Public Works May 2025 Monthly Report

Note: Council will take a five-minute recess at 8:00 p.m.
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4. COMMITTEE MINUTES
PUBLIC COMMENTS

EXECUTIVE SESSION - Pursuant to 1 M.R.S.A. § 405(6)(A)Personnel Matters, to include the
Town Manager.

Motion: Councilor Cubberley so moved to go into EXECUTIVE SESSION — Pursuant to 1
M.R.S.A. § 405(6)(A)Personnel Matters, to include the Town Manager, seconded by Councilor
Bailey. Roll call vote 7-0

The Town Council and Town Manager entered Executive session at 6:04 p.m. Executive
session ended with no votes taken.

Resolution: 2025 - 123

POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS
2. PUBLIC HEARINGS

a. Consideration of the proposed FY2026 Hampden Town Budget, including Sewer
Budget and Capital Plan.

Motion: Councilor Cubberley moved to go into public hearing, seconded by Councilor
Bailey. Roll call vote 7-0.

Resolution: 2025- 124
No public comment.

Motion: Councilor Cubberley moved to come out of public hearing, seconded by
Councilor Bailey. Roll call 7-0

Resolution: 2025 - 125

Motion: Councilor Cubberley so moved to approve the proposed FY2026 Hampden
Town Budget, including Sewer Budget and Capital Plan, seconded by Councilor Bailey.
A roll call vote was taken with the amendment to transfer $7,678.38 from personnel
reserves to the appropriate wage lines in administration - result 5-2, with Councilors
Swalec, Marble, Cubberley, Bailey, and LaChance voting in the affirmative, and
Councilors Erickson and Cormier voting in opposition.

Resolution: 2025 - 127

Motion: Councilor Bailey made a motion to amend the budget by adding $7,678.38
from personnel reserves to the appropriate wage lines in administration, seconded by
Councilor Cubberley. Roll call vote 7-0

Resolution: 2025 - 126

Note: Council will take a five-minute recess at 8:00 p.m.
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3.

NOMINATIONS — APPOINTMENTS - ELECTIONS

a. Town Council’s confirmation of the annual appointment of the designated Town of
Hampden Officials — pursuant to Title 30-A section 2526(2)

Motion: Councilor Cubberley so moved Council confirmation of the annual
appointment of the designated Town of Hampden Officials - pursuant to Title 30-A
section 2526(2), seconded by Councilor Bailey. Roll call vote 7-0

Resolution: 2025 - 128

b. Results of the June 10, 2025, RSU#22 Budget Validation Referendum.
(Informational only)

COMMITTEE REPORTS

Town Manager Scott reported on the Environmental Trust Meeting held on June 12, 2025.

UNFINISHED BUSINESS

NEW BUSINESS

a.

C.

Council Order 2025-01 Permitting Disbursement of Employee Wages and State Fees —
annual policy renewal.

Motion: Councilor Cubberley so moved Council Order 2025-01 Permitting Disbursement
of Employee Wages and State Fees, seconded by Councilor Bailey. Councilors Cubberley,
Cormier and Bailey were named as primary signers. Roll call vote 7-0

Resolution: 2025 - 129

Council Order 2025-02 Authorizing the Establishment of A Tax Club for Tax Year
2026 - requested by Wanda Libbey, Tax Collector.

Motion: Councilor Cubberley so moved Council Order 2025-02, Authorizing the
Establishment of A Tax Club for Tax Year 2026, seconded by Councilor Bailey.

Roll call vote 7-0

Resolution: 2025 - 130

Council Order 2025-03 Authorizing the Application of Property Tax Payments — annual
policy renewal.

Motion: Councilor Cubberley so moved Council Order 2025-03, Authorizing the
Application of Property Tax Payments, seconded by Councilor Bailey. Roll call vote 7-0

Resolution: 2025- 131

Note: Council will take a five-minute recess at 8:00 p.m.
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d. Council Order 2025-04 Establishing Procedures For The Receipt of Gifts, Donations, and
Funds From Outside Sources — annual policy renewal.

Motion: Councilor Cubberley so moved Council Order 2025-04 Establishing Procedures
For The Receipt of Gifts, Donations, and Funds From Outside Sources, seconded by
Counclor Bailey. Roll call vote 7-0

Resolution: 2025 - 132

e. Council determination of the rate of interest to be applied to delinquent tax payments
- pursuant to Title 36 MRSA Section 505.4.

Motion: Councilor Cubberley so moved Council determination of the rate of interest to
be applied to delinquent tax payments, seconded by Councilor Bailey. Councilor Erickson
moved to keep it at 4%, the same as last year, seconded by Councilor Cormier. Roll call
vote 7-0.

Resolution 2025 - 133

f. Council determination of the rate of interest to be paid on overpaid and abated taxes
- pursuant to Title 36 MRSA Section 506-A.

Motion: Councilor Cubberley so moved Council determination of the rate of interest to be
paid on overpaid and abated taxes, seconded by Councilor Bailey, with keeping the rate of
interest at 4%, the same as last year. Roll call vote 7-0.

Resolution: 2025 - 134
9. Setting of the tax due dates. (10/01/2025 & 4/01/2026)

Motion: Councilor Cubberley so moved the setting of the tax due dates of 10/01/2025 and
4/01/2026, seconded by Councilor Bailey. Roll call vote 6-0 (Councilor Marble stepped
away from the dais for a brief period)

Resolution: 2025 - 135

h. Council award of a Police Cruiser bid to Hight Family of Dealerships of Skowhegan,
requested by Christian Bailey, DPS.

Motion: Councilor Cubberley so moved Council award of a Police Cruiser bid to Hight
Family of Dealerships of Skowhegan, seconded by Councilor Bailey. Roli Call vote 7-0

Resolution: 2025 - 136

i. Council authorization for the expenditure of an amount not to exceed $67,000.00 from the
Police Vehicle Reserve Account #G3-753-00 to purchase the 2025 F150 police crew cab
pickup and associated equipment, requested by Christian Bailey, DPS.

Motion: Councilor Cubberley so moved Council authorization for the expenditure of an
amount not to exceed $67,000.00 from the Police Vehicle Reserve Account #G3-753-00 to
purchase the 2025 F150 police crew cab pickup and associated equipment, seconded by

Note: Council will take a five-minute recess at 8:00 p.m.
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Councitor Bailey. Roll call vote 7-0
Resolution: 2025 - 137

j.- Council award of the Edythe Dyer Library siding and renovation bid to Williams
Construction, requested by Jon Clements, DPW Director

Motion: Councilor Cubberley so moved Council award of the Edythe Dyer Library siding
and renovation bid to Williams Construction, seconded by Councilor Bailey.
Roll call vote 7-0.

Resolution: 2025 - 138

k. Council authorization for the expenditure of an amount not to exceed $350,000 to pay for
the Edythe Dyer Library siding and renovation project.

Motion: Councilor Cubberly so moved authorization for the expenditure of an amount
not to exceed $367,000 to pay for the Edythe Dyer Library siding and renovation
project, seconded by Councilor Bailey. Roll call vote 7-0

Resolution: 2025 - 139

I. Council discussion to transfer the balance of the Marina General Expense Account
20-25-10-10 into the Marina Reserve Account 3-733-00

Motion: Councilor Cubberley moved Council approval to transfer the balance of the
Marina General Expense Account 20-25-10-10 into the Marina Reserve Account 3-733-00,
seconded by Councilor Bailey. Roll call vote 7-0

Resolution: 2025 - 140

m. Council authorization for the expenditure of $16,888.22 from the Environmental Trust
Income for reimbursement of eligible stormwater expenses for FY25, referred from the
Environmental Trust Committee.
Motion: Councilor Cubberley moved Council authorization for the expenditure of
$16,888.22 from the Environmental Trust Income for reimbursement of eligible
stormwater expenses for FY25, seconded by Councilor Bailey. Roll call vote 7-0

Resolution: 2025 -141
MANAGER'S REPORT
The Town Manager’s Report is attached to the minutes as Exhibit A.
COUNCILOR'S COMMENTS
Councilor Swalec — Goodnight Hampden

Councilor Erickson — Goodnight Hampden
Councilor Cormier — No comment

Note: Council will take a five-minute recess at 8:00 p.m.
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Councilor Marble — Goodnight Hampden

Councilor Cubberley — On Saturday, millions of people in this country exercised a right to
protest peacefully, and | think we shouldn’t take that for granted, that we're living in a
democracy, when we have the ability to protest, and in a lot countries in the world, you get
arrested, tortured or worse. Goodnight.

Councilor Bailey- Goodnight Hampden.

Councilor LaChance - I'm going to bounce back to what | did a couple of weeks ago.
Hampden Children's Day Committee is still looking for some volunteers for this year, shaping
up to be a really good year. If you want to be in the parade, there is a form right on
hampdenchildrenday.com. The .org website was compromised, so we're now
hampdenchildren’s day.com, and there are forms on there if you want to be in the parade, if
you want to set up a booth, or if you want to make donations to Hampden Children's Day, you
can reach out on there. We are looking for somebody to make doughboys. If somebody wants
to man the doughboy tent this year, that would be cool. Other than that, thank you Hampden,
and goodhnight

ADJOURNMENT

Motion: Councilor Cubberley moved to adjourn the meeting, seconded by Councilor Bailey.
Roll call vote 7-0.

Resolution: 2025 — 142

The meeting adjourned at 7:35 p.m.

Respectfully Submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



Exhiibt A

Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: June 16, 2025
RE: Manager’s Report

The following is an update or report on various items noted below:

A bill that | have been following is LD 852 which is an act to reduce the burden
for the cost of County Jail operations away from the local property taxpayer and
link future funding to 20% of the cost of operation to a portion of the
Department of Corrections budget. It has moved through committee with
amendment. As amended it provides an additional one-time appropriation of $4
million which as an item on the appropriations table, will have to compete with
other funding initiatives. With a potential upcoming vote on the state of our
county’s jail, this is a very important political initiative which | will continue to
follow and advocate for to any extent that | can and through our representatives.
I encourage everyone to reach out to our representatives and request support
for this initiative.

A few months ago, Clean Water State Revolving Fund we made application for
the loan interest loan consideration and principle forgiveness for the
Souadabscook Pump station. | received notice today that the CWSRF has
approved the funding assistance for the balance of $2,992,500. Unfortunately,
because our affordability points did meet their criteria, we are not eligible for
any forgiveness. Still, the approval of the funding assistance means we can
hopefully put a bid together for early 2026.

Along the same vein, | received notification this morning that our application for
another $2 million in CDS funds which had to be re-applied for after the new
administration took over has been moved forward so we are in the running once
more. This is through Senator King'’s office.

At this time, the Finance department is in the process of preparing to close the
books on FY25. This is an incredibly strenuous time for them, they are often
working out of two fiscal years while things trickle in from the prior year, and
then we roll the budget over for the next fiscal year. They are also pulling
together pre-audit information which the auditor requested today. The audit is
scheduled for October. Again, they are incredibly busy this time of year and |
want to thank them and note their hard work.
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| want to inform the public and remind the Council that we will be closed on
Thursday of this week in observance of Juneteenth.

Finally, | would like to publicly thank the Town Council and Town staff for the
bouquet of flowers sent to my sister’s funeral. It was very thoughtful and much
appreciated.




