HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES
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In attendance:

Chair LaChance Town Manager, Paula Scoft

Vice Chair Cormier Chief Chris Bailey

Councilor Cubberley Member of the public

Councilor Marble

Councilor Swalec

Councilor Jakubas

A. PLEDGE OF ALLEGIANCE - Chair LaChance called the meeting to order at 6:00 and called

for the Pledge of Allegiance

APPROVAL OF THE AGENDA - Councilor Cubberley moved, seconded by Councilor Marble.
Roll Call: 6-0

Resolution 2025-242

CONSENT AGENDA — Councilor Cubberley moved, seconded by Councilor Jakubas. Roll
Call: 6-0

Resolution 2025-243

1. SIGNATURES

2. COUNCIL MINUTES

3. COMMUNICATIONS
a. Report of the Public Works Director
b. Report of the Code Enforcement Officer

c. Resolution from the Penobscot County budget committee for Commissioner
consideration

4. COMMITTEE MINUTES
PUBLIC COMMENT — Member of the public Andrew LaVerdiere of Bangor spoke surrounding
the issue of the Penobscot County Budget and its impact to taxpayers. He is working with a

group trying to encourage municipal leaders to sign a resolution in support of reinstituting the
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1933 Glass-Steagall Act. After explaining a bit about the act, Manager Scott let him know that
the Council would not be able to act on this tonight as no business is transacted at public
comments. Council would discuss it at a future workshop for consideration.
POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS
2. PUBLIC HEARINGS
3. NOMINATIONS — APPOINTMENTS — ELECTIONS

a. Council reappointment of Benjamin Dunham to the Planning Board for a five-year term -
Councilor Cubberley moved, seconded by Councilor Marble. Roll Call: 6-0

Resolution 2025-244

COMMITTEE REPORTS

a. Council Workshop — Vice Chair Cormier reported on the VPI discussion at the last workshop

and how much of that will be determined by funding. Discussed the residential well testing
program, and the discussion on the public use of the sand from the sand pile.

b. Penobscot County Budget Committee — Chair LaChance reported that at the recent budget

meeting, the committee recommended shaving another $1 - $1.3 million from the budget. They
are also still strongly encouraging the County shift to a fiscal year matching the communities.
He reported that the Commissioners will have their final vote on Dec. 23",

c¢. Environmental Trust Committee - Councilor Swalec reported that there was a meeting

coming up on Dec. 17",

UNFINISHED BUSINESS

NEW BUSINESS

a. Council authorization for the expenditure of an amount not to exceed $3,000 from
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Police vehicle reserve (3-753-00) for the purchase of equipment for the 2025 F.‘I.E:(s .
police pickup truck — requested by Chief Bailey

Councilor Cubberley moved, seconded by Councilor Marble. Roll Call: 6-0

Resolution 2025-245

b. Council award of the bid for the Town Office USF Project to Whitmore Contracting,
LLC — requested by Victor Smith, Town Engineer

Councilor Cubberley moved, seconded by Councilor Marble. Roll Call: 6-0

Resolution 2025-246

c¢. Council authorization for the expenditure of an amount not to exceed $100,000 from
Stormwater Reserve 3-760-00 to pay a portion of the Town Office USF Project bid
Councilor Cubberley moved, seconded by Councilor Marble. Roll Call: 6-0

Resolution 2025-247

d. Council authorization for the expenditure of an amount not to exceed $34,000 from
Municipal Building Reserve 3-702-00 to pay the remainder of the Town Office USF
Project bid

Councilor Cubberley moved, seconded by Councilor Marble. Roll Call: 6-0

Resolution 2025-248

MANAGER'’S REPORT - None

COUNCILOR’S COMMENTS

Councilor Swalec- No comment, Merry Christmas, Happy Holidays

Councilor Jakubas — Good night

Councilor Cormier — No comment

Councilor Marble — | hope that all of us take a breath and try to find ways to be kind to one
another. This is nothing the Council can take direct action on, but | hope we can show each
other more respect

Councilor Cubberley — Merry Christmas

Chair LaChance — Thank you to everyone that came out on the 7" for the Tree Lighting

Ceremony. Thanks to Hampden Public Safety and Hampden Recreation. We had well over
140 people in attendance. Merry Christmas.
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L. Executive Session pursuant to 1 MRSA § 405(6)(A) Personnel Matters, to include the Town
Manager
Councilor Cubberley moved, seconded by Councilor Marble. Roll Call: 6-0
Resolution 2025-248

M. ADJOURNMENT Councilor Swalec moved, seconded by Councilor Cubberley. Meeting
adjourned at 8:29 p.m.

Respectfully Submitted,

At Q. Weott

Paula A. Scott, Town Manager
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