HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES

MONDAY DECEMBER 1, 2025 6:00 P.M.

In attendance:

Chair LaChance Paula Scott, Town Manager
Vice Chair Cormier

Councilor Swalec

Councilor Cubberley

Councilor Marble

Councilor Jakubas

Chair LaChance called the meeting to order at 6:00
A PLEDGE OF ALLEGIANCE
Chair LaChance led the Pledge of Allegiance
B. APPROVAL OF THE AGENDA
Councilor Cubberley moved, seconded by Councilor Marble, Roll Call: 6-0
Resolution 2025 - 239
C. CONSENT AGENDA
Councilor Cubberley moved, seconded by Councilor Marble, Roll Call: 6-0
Resolution 2025 - 240
1. SIGNATURES
2. COUNCIL MINUTES
10/6/2025 Council Meeting
10/15/2025 Council Workshop
10/20/2025 Council Meeting

10/27/2025 Council Workshop
11/03/2025 Council Meeting

P20 TO

3. COMMUNICATIONS

a. Public Works October Monthly Report.
b. Public Works November Monthly Report

4. COMMITTEE MINUTES

D. PUBLIC COMMENT

Note: Council will take a five-minute recess at 8:00 p.m.
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E. POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS

a. Reading of a Proclamation celebrating the Hampden Fire Department’s 100"
Anniversary

Chief Lundstrom and Chief Bailey gave a history of the department and introduced past
members and information on their role in the department’s history. Chair LaChance
read the proclamation and presented it to Chief Lundstrom and Chief Bailey.

2. PUBLIC HEARINGS

3. NOMINATIONS — APPOINTMENTS — ELECTIONS

F. COMMITTEE REPORTS
G. UNFINISHED BUSINESS
H. NEW BUSINESS

a. Proposed amendment to the Town Council Rules of Procedure, referred from the
November 17" Council meeting.

Town Manager Scott informed Council that the updated version of Council rules
was before them at the dais. The amendment corrected an omission from when
the Charter changed and changed the date of the reorganizational meeting and
was discussed at the last workshop.

Councilor Cubberley moved, Councilor Marble seconded. Unanimous, 6-0

Resolution 2025-241

l. MANAGER’S REPORT — see attached Exhibit A

J. COUNCILOR’S COMMENTS

Councilor Swalec — Hope everyone had a good Thanksgiving

Councilor Jakubas — Hope Hampden enjoys its first snow tomorrow

Vice Chair Cormier — no comment

Councilor Marble — no comment

Councilor Cubberley — | want to personally thank all of you who have served Hampden
on the fire service.

Chair LaChance — | also thank you for your service and for making the trip out here and
giving us the opportunity to share it with you. Also, as Paula said, the tree lighting is
this Sunday. There will be an executive session after this but no business will take
place afterwards and we will adjourn the meeting.

K. Executive Session pursuant to 1 MRSA § 405(6)(A) Personnel Matters, to include the Town
Manager

Note: Council will take a five-minute recess at 8:00 p.m.
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Councilor Cubberley moved, Councilor Marble seconded. Roll call vote, unanimous, 6-0
Resolution 2025-242

L. ADJOURNMENT -Meeting adjourned at 7:24

Respectfully Submitted,

Paula A. Scott, Town Manager

Note: Council will take a five-minute recess at 8:00 p.m.



