HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES

MONDAY OCTOBER 17, 2022 6:00 P.M.

In Atftendance:

Mayor Ivan McPike Paula Scott, Town Manager
Councilor Mark Cormier Gayle Decker, Town Clerk
Councilor David Ryder Other Members of the Public

Councilor Christine Cubberiey
Councilor Peter Erickson

Mayor McPike called the meeting to Order at 6:00 p.m.
A PLEDGE OF ALLEGIANCE
Mayor McPike led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA

Motion: Councilor Ryder so moved the approval of the agenda, seconded by Councilor
Erickson . Roll call vote 5-0

Resolution: 2022 - 179
C. CONSENT AGENDA

Motion: Councilor Cubberley so moved the approval of the consent agenda, seconded by
Councilor Ryder. Council McPike moved to correct Council Minutes of 8/8/22 to read Deputy
Mayor Jarvi under item A. Roll call vote 5-0

Resolution: 2022 - 180
1. SIGNATURES
2. COUNCIL MINUTES

a. 8/01/2022 Town Council Meeting
b. 8/08/2022 Town Councii Workshop
c. 8/15/2022 Town Council Meeting

3. COMMUNICATIONS

Renewal Victualer’'s License — Coffee Break Cafe, Lynda Nowell & Lorraine Wilbur.
Renewal Victualer's License - Erickson’s Hardware, Peter Erickson.

Renewal Victualer's License — Pizza Gourmet, Paul Stratton.

Emaif correspondence between Town Manager and Anne Bennett, Re: Funds for the
Garden Club.

Fiscal Sustainability Plan, MDEP

anow

®

Note: Council will take a five-minute recess at 8:00 p.m.
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4. COMMITTEE MINUTES
PUBLIC COMMENTS
POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS
2. PUBLIC HEARINGS
a. Proposed Amendments to the General Assistance Ordinance.

MOTION: Councilor Cormier moved to go into Public Hearing, seconded by
Councilor Cubberiey. Roll Call vote 5-0.

Resolution: 2022 - 181

Town Manager spoke that this Ordinance is a State Ordinance that we
administer and we have to vote on the new maximums every October.

MOTION: Councilor Cubberfey made a motion to come out of public
hearing, seconded by Councifor Ryder. Roll Call vote 5-0.

Resolution: 2022 - 182

MOTION: Coungcilor Erickson so moved acceptance of the proposed
amendments to the General Assistance Ordinance, seconded by Councilor
Cubberley. Roll call vote 5-0.

Resolution: 2022 - 183
3. NOMINATIONS — APPOINTMENTS - ELECTIONS

a. Reappointment of Joshua Sargent for a 3-year term to the Lura E. Hoit Memorial
Pool Board.

b. Reappointment of Marsha Richardson for a 3-year term to the Lura E. Hoit Memorial
Pool Board.

c. Reappointment of Joseph Bethony for a 3-year term to the Lura E. Hoit Memorial Pool
Board.

d. Reappointment of Susan O’'Brien for a 3-year term to the Lura E. Hoit Memorial Pool
Board.

MOTION: Councifor Ryder so moved the reappointment of Joshua Sargent, Marsha
Richardson, Joseph Bethony and Susan O'Brien for a 3-year term to the Lura E. Hoit
Memorial Pool Board, seconded by Councifor Cubberiey. Roll call vote 5-0.

Resolution: 2022 - 184

Note: Council will take a five-minute recess at 8:00 p.m.
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COMMITTEE REPORTS

Councilor Ryder reported on the October 11, 2022 Council Workshop.
UNFINISHED BUSINESS
NEW BUSINESS

a. Council award of a bid for town owned property identified as Lot 1 open space parcei
abutting 07-9-091 and Lot 2 being a right of way abutting 07-9-091 and 07-0-040.

Motion: Councilor Ryder so moved Council award of a bid for town owned property
identified as Lot 1 open space parcel abutting 07-9-091 and Lot 2 being a right of way
abutting 07-9-091 and 07-0-040, seconded by Councilor Cubberiey.
Motion: Councilor Ryder made a motion fo accept the bid of $25,000.00 for Lot 1

escribed as open space parcel abutting 07-9-091 and Lot 2 described as being a right

of way abutting 07-9-091 and 07-0-040, seconded by Councilor Erickson. Roll call vote
5-0.

Resolution: 2022 —- 185

b. Council award of the bid for replacement of DPW Truck #19, requested by Victor Smith,
DPW.

Motion: Councilor Ryder made a motion Council award the bid for replacement of Truck
#19 for $167,602.00 to Freightliner of Maine, seconded by Councilor Cubberley. Roll call
vote 5-0

Resolution: 2022 — 186

c. Council award of the bid for replacement of backhoe, requested by Victor Smith, DPW.
Motion: Councilor Cormier moved Council award of the bid for replacement of backhoe,
seconded by Councilor Ryder. Councilor Cormier moved to amend to award bid to United
Construction and Forestry. Roll call vote 5-0

Resolution: 2022 - 187

d. Council consideration on an abatement in the amount of $2,710.93 for a service charge
sent to Penquis Mental Health.

Motion: Councilor Ryder moved Council consideration on an abatement in the amount of
$2,710.93 for a service charge sent to Penquis Mental Health, seconded by Councilor
Cubberiey. Roll call vote 5-0

Resolution: 2022 — 188

Note: Council wilt take a five-minute recess at 8:00 p.m.
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e. Council consideration on Nomination of Town Manager Paula Scott to MRC Board of
Directors.

Motion: Councilor Ryder so moved nomination of Town Manager Paula Scott to MRC
Board of Directors, seconded by Councilor Cubberiey. Roll call vote 5-0

Resolution: 2022 — 189

f.  Council authorization for an amount not to exceed $4,595 from Building & Grounds
Reserve G3-775-00 for the purpose of paying for Wheeler Grist Milt Bridge Monument

Motion: Councilor Ryder so moved Council authorization for an amount nof to exceed
$4,595 from Building & Grounds Reserve G3-775-00 for the purpose of paying for
Wheeler Grist Mill Bridge Monument, seconded by Councilor Cubberiey. Roll call vote 5-0
Resolution: 2022 - 180
I MANAGER'S REPORT
Town Manager's Report attached as Exhibit A
J. COUNCILOR’S COMMENTS
Councilor Cubberiey — Goodnight Hampden.
Councilor Erickson — Goodnight Hampden.
Councilor Cormier — No comment.
Councilor Ryder — No comment.
Councilor McPike — No comment,
K. ADJOURNMENT
Meeting adjourned at 6:40 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



Memorandum

TO: Town Council

FROM: Paula Scott, Town Manager
DATE: October 17, 2022

RE: Manager’s Report

To inform the Council and the public about recent happenings within the town, | have
the following report as a bulleted list:

As discussed during the budget discussions, our fuei bid which expired in June
was postponed for a couple of months due to the market conditions at the time.
Maine Power Options decided to wait until September to bid when prices are
historically lower, and at the time, the ‘futures’ pricing was coming in at $3.49. In
the meantime, we agreed to accept index pricing and were paying about .22
over rack based upon the Portland Harbor pricing. Because of the volatility of the
market, we estimated relatively high during the budget process, predicting $4.00
for #2 fuel, $4.25 for diesel, and $3.25 for propane. Fuel bids went out at the end
of September, and we signed on October 6 for bid pricing of $4.11 for #2, $4.14
for diesel, and #1.61 for propane. Although we underestimated the price of #2,
we overestimated the other two and when everything is averaged out, we will
see a net savings of about $10,000. Unfortunately, many companies did not want
to provide a bid, and there is some thought that Maine Power Options will no
longer be providing this service to municipalities causing us to next year working
directly with providers ourselves to obtain bid pricing.

To update you on the status of some projects; the demolition of the former York
property will begin soon as the bidder has completed their demo permit and
traffic control plan. The Public Works Department completed the temporary fix
to the end of the pool building to cover up the exposed sheathing due to the
failure of the old vinyl siding. (This was identified by our insurance company as
an imperative item for us to repair or replace. We did send out an RFP for siding
but only received one bid which was $150,000 more than our pre-bid estimates
from a reputable company that was not going to bid.) Not only did we not have
the funds available, but Victor also felt that the cost itself was too high.

Regarding the status of the former Coastal Resources plant, which is now Waste
Management Solutions, as you know, after the MRC purchased the plant for 1.5
miliion, less credits for operational expenses, they partnered with Revere Capital
which had exclusivity as the future investor and part owner of the plant. That
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exclusivity ended on September 26" and they requested more time to get things
in place — such as the facility operator, project managers, the profit
improvement program, the bio-gas upgrade, and to work on details of the
financial and operational plan. A new term sheet was drawn up which gives them
an extension until November 10" which is when the new financial closing will
take place. Revere will be the closing interest and the MRC will have a 5%
minority stake giving them a seat at the table. Part of the new term sheet
includes a pay per ton fee to the MRC for their expertise in operating the plant
aw well as lease payments for the land lease. During this time of due diligence
by Revere, the MRC membership will vote on what is called ‘fundamental
matters’ under the by-laws. The fundamental matters include four required
parts:

1.) Resetting the clock on the Master Waste supply agreement to a 15 year term

2.) Rewriting the site lease

3.) Avote to approve of the sale of an asset worth more than $100,000

4.) A switch from the rebates formula to a profit sharing formula due to
ownership in the actual company

MRC has received a written report of necessary improvements and financial
capacity to complete which is the profit improvement plan. Other areas that will
be and currently are undertaken is an engineering review, pulp experts
assessments, and meetings with financiers. The new term is that within 8 — 10
months from acquisition the MRF will be operational. Within 10 months, the wet
end will be operational, and the new 15 year term will begin on November 10™",
At this time, Revere is working with an operator, which is one of the four largest
operators in the United States. Due to an NDA, the particular company cannot be
revealed until the November 10" closing. So, while this process continues to
plod along, it appears that there is much more actual movement this time
around and we should be looking at the plant beginning operations in the
summer of 2023.

To answer a couple of questions that we have received regarding the charter
amendments, | would like to speak to Article 2 and Article 4. Under Article 2, The
use of the term 'Mayor' has technically always been wrong. in our form of government,
the 'mayor’, so called, has no more power than the other members of the Town Council.
The biggest responsibility this person has is to facilitate the meetings as the Chair of the
board. Our charter dictates that the 'Mayor' is elected by the other members of the
board which is directly opposite of how a true mayor is put in office. In what is called a
‘strong mayor' type of government, in which the mayor actually does have power that
extends beyond the other councilors, that person is elected by the voters for the
position of mayor, and not just elected as a councilor who then has to petition and then
be 'elected’ by fellow councilors as a mayor.

Under our form of government, each member of the Council has a vote
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that carries equal weight with no one councilor having the power to veto
decisions of the whole. Under State law, our structure of government is called
the 'Manager Plan' and the hierarchy is Town Manager/Council/Voters; with the
level of importance working up to the voters. The correct terminology should be
Chair.

Under Article 4, the proposed charter amendment is to do away with the
codification requirement. Codification in its most basic definition, means to put
in order. Basically, when a2 municipality codifies, they will take all of their
ordinances and contract with a company to have them bound in a book and
given a number relative and issued based on the topic at hand. An example
would be a building code, or how everything passed by Congress is codified - put
in order -- for future use and reference. In 2016, conversations with the then
Town Manager, and the then Town Council of which as the Clerk | was a part of,
decided that the Town did not wish to spend $20,000 (to start) to take all of our
ordinances that are periodically updated by staff and council and voted on at a
public hearing just to put in one book when all of our ordinances are available in
electronic and paper form on our website, and in the office. Additionally, every
time a change is made to an ordinance, it costs extra money to then have the
company add the change to the code. Changes that are made to ordinances
happen continually and organically and brought to the Council by staff who are
in them every day, who receive updates from State or Federal law, and who
operate by these ordinances continuously. The Charter Committee that was
empaneled to review and update the charter believed that as a cost saving and
operational measure, codification should not be a charter requirement.

This weekend’s rain wreaked havoc on our infrastructure as we feared that it
would. We had a wash-out at the culvert on Marina Rd., the water was
completely over the pump station on Marina Rd. It is closed until we are able to
get our contractor in there to do the repairs. We also had a simultaneous

SSO and CSO at the Souadabscook which dumped about 830 gallons a minute
into the Souadabscook. We have reported this to DEP and Victor has been
drafting the report today. Regarding the repair on the crossing at Marina Rd., we
will be bringing that to the next workshop for discussion to determine the
details of putting that out for design work in order to be able to do that crossing
at the same time as Stoneybrock and Suckerbrook.

Finally, last Thursday night the Town hosted a candidates night for the RSU 22
school board candidates that was arranged by the Town Clerk and moderated
and organized by the League of Women Voters and the Universalist Society. It
was very well attended, well organized, and it was a nice opportunity for
community members to meet and ask questions of the candidates. | would like
to thank Gayle for all of her work on getting this arranged.




