HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES

TUESDAY JANUARY 02, 2024 6:00 P.M.

In Attendance:

Council Chair Eric Jarvi Paula Scott, Town Manager

Vice Council Chair Matthew LaChance Gayle C. Decker, Town Clerk-Remotely
Councilor Christine Cubberley Timothy Pease, Town Attorney
Councilor Peter Erickson Jonathan Clements, PWD

Councilor James Bailey Amy Ryder, EDD

Councilfor David Ryder Jason Lundstrom, Deputy Fire Chief

Other Members of the Public
Chair Jarvi called the meeting to order at 6:00 p.m.
A. PLEDGE OF ALLEGIANCE
Chair Jarvi led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA
Councilor Jarvi asked for approval of the agenda with an amendment to change business item
H.b. from awarding the request for proposals to Councif award the bid for a 2023 Ford

F 150XL.

Motion: Councilor Cubberley so moved approval of the agenda with Councilor Jarvi's
amendment, seconded by Councilor LaChance. Roll call vote 6-0

Resolution: 2024 - 1
C. CONSENT AGENDA

Motion: Councilor Cubberley so moved approval of consent agenda, seconded. Roll call vote
6-0.

Resolution: 2024 -2
1. SIGNATURES
2. COUNCIL MINUTES

a. 12/4/2023 Council Meeting Minutes
b. 12/11/2023 Council Workshop Minutes

3. COMMUNICATIONS
a. Public Safety November Monthly Report
b. Code Enforcement October & November Monthly Report
c. Maine Department of Transportation Correspondence

Note: Council will take a five-minute recess at 8:00 p.m.
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4. COMMITTEE MINUTES
PUBLIC COMMENTS
Town resident Hugh Porter, 173 Canaan Rd said that he is a forester working for Rich
Armstrong and Jeff Frost on a 33-acre woodlot that they own here in Hampden and that they
would like to request access across the Town of Hampden land being map 6 lot 50 off Honey
Hill Road. It'll be a light selective harvest and they would be operating 10-wheeler trucks over
the road. This request will be placed on the next Council Workshop agenda.
POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS

a. Council Certificate of Appreciation awarded to Richard Tinsman.

Chair Jarvi presented Richard Tinsman with a Certificate of Appreciation for his service
to the Town of Hampden as a five-year member of the Planning Board.

2. PUBLIC HEARINGS
3. NOMINATIONS — APPOINTMENTS — ELECTIONS
a. Appointment of Kurtis Marsh to the Pianning Board for a five-year term.

Motion: Councilor Ryder so moved the appointment of Kurtis Marsh to the Planning
Board for a five-year term, seconded by Councilor Cubberley. Roll call vole 6-0

Resolution: 2024 -3
b. Reappointment of Amanda Day to the Planning Board for a five-year term.

Motion: Councilor Cubberley so moved the appointment of Amanda Day to the
Planning Board for a five-year term, seconded by Councilor Ryder. Roll call vote 6-0

Resolution: 2024 - 4

c. Appointment of Bernard Kubetz to the Planning Board for a five-year term as an
alternate member.

Motion: Councilor Cubberley so moved the appointment of Bernard Kubetz to the
Planning Board as an alternate member for a five-year term, seconded by Councilor
Ryder. Roll call vote 6-0

Resolution: 2024 -5

Note: Council will take a five-minute recess at 8:00 p.m.
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d. Reappointment of David Barrett to the Edythe Dyer Library Board of Trustees for a
three-year term. Recommendation by the Library Board of Trustees.

Motion: Councilor Ryder so moved the appointment of David Barrett to the Edythe
Dyer Library Board of Trustees for a three-year term, seconded by Councilor
Cubberley. Roli call vote 6-0
Resolution: 2024 - 6

e. Reappointment of Steven Brown to the Recreation Committee for a three-year term.
Motion: Councilor Cubberley so moved the appointment of Steven Brown to the
Recreation Committee for a three-year term, seconded by Councilor Ryder.
Roll call vote 6-0
Resolution: 2024-7

f. Reappointment of James Dyer to the Recreation Committee for a three-year term.

Motion: Councilor Ryder so moved the appointment of James Dyer to the Recreation
Committee for a three-year term, seconded by Councilor Cubberley. Roll call vote 6-0

Resolution: 2024 - 8
COMMITTEE REPORTS

Councilor Jarvi stated that after a discussion with Vice Chair LaChance and looking at the
historical use of this agenda item when the council had standing committees, they agreed that
this agenda item be designated for reports of non-council meetings when minutes and our
streaming video archives are not traditionally available. This item will be placed on the next
Council agenda for discussion.

Vice Chair Lachance reported on the December 11" 2023, Council Workshop, and Chair Jarvi
reported on the December 7", 2023, Environmental Trust Meeting.

UNFINISHED BUSINESS

a. Council consideration of a vote of censure against Council Chair Jarvi under Section 4 of
the Code of Ethics Ordinance, requested by Shawn McBreairty.

Chair Jarvi turned the gavel over to Vice Chair LaChance due to a conflict of interest.
Motion: Councilor Ryder so moved Council consideration of a vote of censure against
Council Chair Jarvi under Section 4 of the Code of Ethics Ordinance, seconded by
Councilor Erickson. Roll call vote 0-5
Resolution: 2024 -9
Shawn McBreairty spoke with a summary of his original request for an ethics violation
against Councilor Jarvi because of a Facebook post on the November 7" Election and said
that there should be a second vote on a conflict of interest against Councilor Jarvi due to his

Note: Council will take a five-minute recess at 8:00 p.m.
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participation in placing his original request, for a public agenda item on the ethics violation, in
an Executive Session. Town Attorney Timothy Pease advised that the second violation
request should be addressed at a later date.

Motion: Councilor Bailey made a motion that on the next Town Council meeting agenda place
an executive session to discuss Mr. McBreairty’s second ethical violation allegation, seconded
by Councilor Cubberley. Roll call vote — 5-0

Resolution: 2024 - 10
Vice Chair LaChance turned the gavel back over to Chair Jarvi.
NEW BUSINESS

a. Council authorization for the expenditure of an amount not fo exceed $7,252.00 from Public
Works Equipment Reserve 3-717-00 to pay for the extended warranty for the 2023 John
Deere 5105M tractor and the 2023 John Deere 3039 tractor - referral from the Dec. 11"
Councif workshop

Motion: Councilor Ryder so moved Council authorization for the expenditure of an
amount not to exceed $7,252.00 from Public Works Equipment Reserve 3-717-00 to pay
for the extended warranty for the 2023 John Deere 5106M tractor and the 2023 John
Deere 3039 tractor, seconded by Christine Cubberfey. Rolf call vote 5-1 with Councilors
Erickson, Bailey, Cubberfey, LaChance, and Jarvi voting in the affirmative, and Councilor
Ryder voting in opposition.

Resolution: 2024 - 11
b. Council Award of the Request for Proposals for a 2023 Ford F150 XL.

Under Agenda Item B Council amended this agenda item to read Council award of bid for a
2023 Ford F150XL to Darling Ford of Bangor.

Motion: Councilor Cubberley so moved the Council award of bid for a 2023 Ford F150XL
to Darling Ford of Bangor, seconded by Councilor Bailey. Rolf call vote — 6-0

Resolution: 2024 - 12

¢. Council authorization for the expenditure of an amount not to exceed $47,185 from
Public Works Reserve Account 3-717-00 for the purchase of a 2019 Ford F250 Utility Truck
from the Hampden Fire Department. - referral from the Dec. 11 Council workshop

Motion: Councilor LaChance so moved Council authorization for the expenditure of an
amount not to exceed $48,045 from Public Works Reserve Account 3-717-00 for the
purchase of a 2019 Ford F250 Utility Truck from the Hampden Fire Department, seconded
by Councilor Cubberley. Roll call vote 6-0

Resolution: 2024 - 13

Note: Council will take a five-minute recess at 8:00 p.m.
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d. Council authorization for the expenditure of an amount not to exceed $53,137 from
Fire Department Vehicle Reserve Account 3-741-00 for the purchase of the 2023 Ford

F150 XL plus accessories.

Motion: Councilor Cubberley so moved Council authorization for the expenditure of an
amount not to exceed $53,137 from Fire Department Vehicle Reserve Account 3-741-00 for
the purchase of the 2023 Ford F150 XL plus accessories, seconded by Councilor
LaChance. Roll call vote 6-0

Resolution: 2024 - 14

e. Council authorization of the proposed RFP for timber harvesting at the Lura Hoit Pool site,
referral from Dec. 11" Council workshop

Motion: Councilor Cubberfey so moved Council authorization of the proposed RFP for
timber harvesting at the Lura Hoit Pool site, seconded. Roll call vote 6-0

Resolution: 2024 - 15

f. Council authorization for the expenditure of an amount not to exceed $60,000 from the
Streets and Roads Reserve Account 3-761-00 to pay for Hampden's match for the
feasibility study for the Planning Partnership Initiative — referral from the Dec. 11",

workshop

Motion: Councilor LaChance so moved Council authorization for the expenditure of an
amount not to exceed $60,000 from the Streets and Roads Reserve Account 3-761-00 to
pay for Hampden’s match for the feasibility study for the Planning Partnership Initiative,
seconded by Councilor Erickson. Roll call vote 6-0

Resolution: 2024 - 16

g. Council authorization for the expenditure of $35,913.98 from Environmental Trust
Income for reimbursement of eligible stormwater expenses for FY24, referral from the

Environmentaf Trust Committee.
Motion: Councilor Erickson so moved Council authorization for the expenditure of

$35,913.98 from Environmental Trust Income for reimbursement of eligible stormwater
expenses for FY24, seconded by Councilor Cubberley. Roll call vote 6-0

Resolution: 2024 - 17

h. Council Order 2023-05 Permitting Disbursement of Employee Wages and State Fees.
Motion: Councilor LaChance so moved Council Order 2023-05 Permitting Disbursement
of Employee Wages and State Fees, seconded by Peter Erickson. After discussion the two

backup signatories chosen is Councilor Cubberley and Councilor Erickson.
Roll call vote 6-0.

Resolution: 2024 - 18

Note: Council will take a five-minute recess at 8:00 p.m.
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MANAGER'S REPORT
The Town Managers Report is aftached as Exhibit A.
J. COUNCILOR'S COMMENTS
Councifor Erickson — Goodnight Hampden.
Councilor Bailey — Happy New Year Hampden.
Councilor Ryder — No comment.

Councilor Cubberley — Two things, | wanted to thank the Public Works for the incredible work
they did, a very challenging time during that storm and the second thing is Happy New Year to
everyone.

Councilor LaChance — Happy New Year Hampden.

Councilor Jarvi - I'd like to thank all our dedicated town employees and the out-of-state power
tree removal crews that worked difigently in Hampden and throughout the region to help get us
through the trials and tribulations of the December 18" storm. | have met with Town Manager
Scott and asked her to consider a workshop dedicated to strategic planning on how best to

address these historic weather events which are becoming more frequent. Happy New Year
and goodnight Hampden.

K. ADJOURNMENT

Motion: Councilor Ryder motioned to adjourn the meeting, and Councilor Erickson seconded.
Roll call vote 6-0.

Resolution: 2024 - 19

The meeting adjourned at 7:09 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.
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Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: January 2, 2024
RE: Manager’s Report

To inform the Council and the public about some recent happenings within the town, |
have the following report as a bulleted list:

As we are all aware, we suffered through the storm of December 18" with some
damages and other issues. As | have shared with Council and will now also share
with the public, during the prior weekend’s rainstorm, we had a €SO (combined
sewer overflow) as we lost the pump in the Summer St. pump station and the
Ferry 5t. pump was failing. | authorized Jon to purchase pumps including a back
up due to the emergent situation which had not arrived yet when the next storm
hit. On Monday the 18™, during the major storm, we lost the pump at the
Souadabscook pump station. This caused an SSO (Sanitary Sewer Overflow) and
being our main pump station, virtually shut down our system. Both Jon and our
mechanic worked on the pump untii close to midnight before being able to get
Milton Cat to come down and work on it, who determined it was the injectors. In
the meantime, we had to have Allen’s Environmental pump our wells down,
including Mayo St. pump station as that was getting dangerously close to
overflowing as well. As is required by DEP, Jon let them know about the
overflow, and last week completed the discharge incident report to the DEP.

Just like many of the residents and businesses in town, we were without power
and internet in most town departments, for four days. The Town office had
limited generator power, which is what caused the shutdown and delay of this
meeting. One of our boilers went down, and the HVAC system was down as well.
The pool had a situation with the actuator valves leaking through out the
building which looked like it was raining inside. Once power was restored, it took
staff awhile to get the chemical levels in balance so we could then operate.

The Rec Department lost one of the dugouts, the top blew off and the sides blew
outward, but buildings & grounds can rebuild it. Once the Rec Department was
able to get power, they opened up the building from 8:30 a.m. until 3:30 p.m. in
order to provide a place for people without power to take a hot shower or to
charge electronics. We did have a few takers who were very thankful for the
opportunity.




Manager's Report

Pg. 2

Public Works and Public Safety worked all through the night on Monday night
clearing trees, responding to calls of wires down, closing roads, and providing
general emergency responses. They did an incredible job working together and
responding to all of the calls. Clean up continued the next day and throughout
the week following. We are currently awaiting whether or not there will be a
federal emergency declaration but have documented all the emergency
measures in the hopes that there will be one and we may be able to get some of
the expenses reimbursed.

As if things weren’t bad enough, on the evening of Christmas Day, someone was
trying to teach their child to drive in the pool parking lot who hit the gas rather
than the brake and slammed into the side of the pool building. Not only did this
break the siding and damage the plywood underneath, but it cracked the cinder
blocks in the ladies locker room and the family changing room. We have had the
structural engineer to determine the repair, and it looks like we are going to
have to have the entire wall rebuilt by a mason. The next day, when we all
arrived at work, we discovered that someone had hit the light pole in the parking
lot breaking it and damaging the tree that it hit. The police were able to go
through the surveillance video and find the driver who hit the pole, the person
who damaged the pool self-reported to the police. Both of these incidents have
been reported to our insurance company and we expect reimbursement for the
repairs from the responsible parties’ insurance companies.

As a follow up to the situation with the roof at the Skehan Center building, | have
been working through the process of first filing a claim with our insurance
company in order to get denied; and then to have the attorney confirm that the
tenets of our lease make it our responsibility and not that of the building owner.
After exhausting those points, the attorney then wrote a letter to both parties
demanding a resolution that would keep the town whole. We are waiting on the
response to that letter.

In other areas, Victor Smith’s first day back with us was today, and the new
Youth Services Librarian, Erica Kane, started with us last week. Rick and Ally are
getting ready to mail out the personal property declarations, and finance has
been busy closing out the payroll year. All Department Heads have been busy in
the beginning stages of budget prep and myself and leadership in Public Safety
will be meeting with union reps in the near future to begin working on contracts
for the next three year period as current contracts expire June 30™. Lots going on
behind the scenes.

Finally, I hope everyone had a Merry Christmas and here’s to a Happy New Year
ahead.




