HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES

TUESDAY SEPTEMBER 03, 2024 6:00 P.M.

in Attendance:

Chair Eric Jarvi Paula Scott, Town Manager
Councilor John Swalec Gayle Decker, Town Clerk
Councilor Christine Cubberley Christian Bailey, PSD
Councilor James Bailey Jonathan Clements, PWD
Councilor David Ryder Jason Lundstrom, DFC
Councilor Peter Erickson Other Members of the Public

Chair Jarvi called the meeting to order at 6:00 p.m.

A. PLEDGE OF ALLEGIANCE
Chair Jarvi led the Pledge of Allegiance.

B. APPROVAL OF THE AGENDA
Motion: Councilor Cubberley so moved Approval of the Agenda with three New Business
items -i. Council authorization to trade in truck 44; j. Council authorization to purchase
Freightliner 108 SD for $163,414.25 including the $50,000.00 trade-in from Public Works
Equipment Account 3-717-00; and k. Council authorization for the expenditure of an amount
not to exceed $16,480 from Library Reserve Account 3-736-00 to repair the chimney at the
Library, seconded by Councilor Bailey. Roll call vote 6-0
Resolution: 2024 - 234

C. CONSENT AGENDA

Motion: Councilor Cubberley so moved approval of the Consent Agenda, seconded by
Councilor Bailey. Roll call vote 6-0.

Resolution: 2024 - 235

1. SIGNATURES

2. COUNCIL MINUTES
a. 7/08/2024 Council Workshop
b. 7/15/2024 Council Meeting
c. 7/22/2024 Council Workshop
d. 8/5/2024 Council Meeting

3. COMMUNICATIONS

4. COMMITTEE MINUTES

Note: Council will take a five-minute recess at 8:00 p.m.
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PUBLIC COMMENTS

Town resident Ryan Armstrong thanks Myles Block, CEQ for his help on a rehab project and
expresses his love for Hampden, he and his brother has invested 280,000 into the project. He
spoke on the importance of the Town Center Project and suggested improvements including
sidewalks, lamp posts, and bike lanes. Town Manager Scott explained the Town’s Partnership
with the MDOT for a walkability study, going from May Rd down and up past the historic
Hampden Academy and then to the Bangor town line and holding future public meetings.

POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

2. PUBLIC HEARINGS

3. NOMINATIONS — APPOINTMENTS - ELECTIONS
COMMITTEE REPORTS

UNFINISHED BUSINESS

NEW BUSINESS

a. Council authorization for an expenditure of an amount not to exceed $9,750.50 from
Fire Equipment Reserve Account G3-747-00 for the purchase of (1) Seek Attack Pro
thermal imaging camera with retractable lanyard and truck-mounted charger and (6)
Seek Fire Pro 300 thermal imaging cameras with chargers and retractable lanyards,
requested by Jason Lundstrom, DFC.

Motion: Councilor Ryder so moved Council authorization for an expenditure of an
amount not to exceed $9,750.50 from Fire Equipment Reserve Account G3-747-00 for
the purchase of (1) Seek Attack Pro thermal imaging camera with refractable fanyard
and truck-mounted charger and (6) Seek Fire Pro 300 thermal imaging cameras with
chargers and retractable lanyards, seconded by Councilor Cubberley. Roll call vote 6-0

Resolution: 2024 - 236

b. Council authorization to reimburse the Penobscot Nation Police Department
$37,619.00 from Personnel Reserve Account G3-733-00 for the training costs
associated with Officer Nicholas Gould’s graduation from the Federal Law
EnforcementTraining Center in June of 2023, requested by Chief Bailey.

Motion: Councilor Cubberley so moved Council authorization to reimburse the
Penobscot Nation Police Department $37,619.00 from Personnel Reserve Account
(G3-733-00 for the training costs associated with Officer Nicholas Gould’s graduation
from the Federal Law EnforcementTraining Center in June of 2023, seconded by
Councilor Erickson. Roll calf vote 6-0

Resolution: 2024 - 237

Note: Council will take a five-minute recess at 8:00 p.m.
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¢. Council consideration on the request of Vicki Day Young for the Town to buy back
Lakeview Cemetery Plots #1213 and & #1214 for $400.00 the amount paid for

the plots. (Acct # R-10-05 Lot Sale $200.00 and Acct # G-3-708-00 Perpetual Care
$200.00).

Motion: Councilor Cubberley so moved Council consideration on the request of Vicki
Day Young for the Town to buy back Lakeview Cemetery Plots #1213 and & #1214 for
$400.00 the amount paid for the plots. (Acct # R-10-05 Lot Sale $200.00 and Acct #

G-3-708-00 Perpetual Care $200.00), seconded by Councilor Erickson.
Roll call vote 6-0

Resolution: 2024 - 238

d. Council authorization for an expenditure of an amount not to exceed $12,460.00 from
Pool Reserve Fire Account G3-771-00 for fan replacement at the Lura Hoit Pool,
requested by Darcey Peakall, Recreation Director.

Motion: Councilor Cubberley so moved Council authorization for an expenditure of an
amount not to exceed $12,460.00 from Poo! Reserve Fire Account G3-771-00 for fan
replacement at the Lura Hoit Pool, seconded by Councilor Bailey. Roll call vote 6-0

Resolution: 2024 - 239

e. Council award of an Excavator Lease purchase to Milton Cat in the amount of
$127,609.42, requested by Jon Clements, PWD.

Motion: Councitor Cubberley so moved Council award of an Excavator Lease
purchase to Milton Cat in the amount of $127,609.42, seconded by Councilor Bailey.

Motion: Councifor Cubberfey so moved a motion to table this agenda item until the
September 16" Council Meeting to obtain additional information on other payment
options, seconded. Roll call vote 6-0

Resolution: 2024 - 240

f. Council award of bid to James & Whitney in an amount not to exceed $50,890.00 for
the Library Roofing Completion, requested by Jon Clements, PWD.

Motion: Councilor Cubberley so moved Council award of bid to James & Whitney in
an amount not to exceed $50,890.00 for the Library Roofing Completion, seconded by
Councilor Bailey. Roll call vote 6-0

Resolution: 2024 — 241

Note: Council will take a five-minute recess at 8:00 p.m.
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g. Council authorization for an expenditure of an amount not to exceed $50,890.00 from

Library Reserve Account # 3-763-00 to pay James & Whitney for a partial roof repair to
the Library, requested by Jon Clements, PWD.

Motion: Councilor Cubberley so moved Council authorization for an expenditure of an
amount not to exceed $50,890.00 from Library Reserve Account # 3-763-00 to pay
James & Whitney for a partial roof repair to the Library, seconded by Councifor
Erickson. Roll call vote 6-0.

Resolution: 2024 - 242

Council consideration of an abatement request for Hickory Development, to reimburse
for an incorrect assessment of property taxes from FY23 for $745.20; and

from FY24 for $693.00, a total abatement request of $1,438.20, requested by Rick
Thibodeau, Tax Assessor.

Motion: Councilor Cubberley so moved Council consideration of an abatement
request for Hickory Development, to reimburse for an incorrect assessment of property
taxes from FY23 for $745.20; and from FY24 for $693.00, a total abatement request of
$1,438.20, seconded by Councilor Bailey. Roll call vote 6-0

Resolution: 2024 - 243

Agenda items i — f were added to the agenda under Approval of the Agenda

Council authorization to trade in truck 44.

Motion: Councilor Cubberley moved Council authorization to trade in truck 44,
seconded by Councilor Bailey. Roll call vote 6-0

Resolution: 2024 — 244

Council authorization to purchase Freightliner 108 SD for $163,414.25 including the
$50,000.00 trade-in from Public Works Equipment Account 3-717-00.

Motion: Councilor Cubberley moved Council authorization to purchase the Freightliner
108 SD for $163,414.25 including the $50,000.00 trade-in from Public Works
Equipment Account 3-717-00, seconded by Councilor Bailey. Roll call vote 6-0

Resolution: 2024 - 245

k. Council authorization for the expenditure of an amount not to exceed $16,480 from

Library Reserve Account 3-736-00 to repair the chimney at the Library.

Motion: Councilor Cubberley moved Council authorization for the expenditure of an
amount not to exceed $16,480 from Library Reserve Account 3-736-00 to repair the
chimney at the Library, seconded by Councilor Bailey. Roll call vote 5-1 with Councilors
Swalec, Erickson, Bailey, Cubberley, and Jarvi voting in the affirmative, and Councilor
Ryder voting in opposition.

Resolution: 2024 - 246

Note: Council will take a five-minute recess at 8:00 p.m.
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MANAGER'S REPORT

The Town Manager’s Report is attached to the agenda minutes as Exhibit A.
COUNCILOR’S COMMENTS

Councilor Swalec — No comment.

Councilor Erickson — It's great news to hear that the mobile home park is in compliance. It’s
been a thorn for a while. Goodnight Hampden.

Councilor Bailey — Goodnight Hampden.

Councilor Ryder — Asks the Town Manager if the final coat of hot top at the pool was done.
The Town Manager answered yes. We did the driveway the old parking lot and the pavement
in the back. So the paving is complete. Goodnight Hampden.

Councilor Jarvi - Just one quick message to councilors. | want you to start thinking about it. |
have been working with Paula in preparing the necessary paperwork and forms so that council
and the department heads can do her annual evaluation. Right now, we're targeting it to come
out later this month. It'lf come out, | believe, on the 16th. And so start thinking about that. It's
not a fong evaluation process, buf nevertheless, it's a very important part of of our duties,
responding to her job description. So do start thinking about that, and then we will discuss it in
an executive session at a subsequent meeting in October.

ADJOURNMENT

Motion: Councilor Cubberley so moved a motion to adjourn the meeting, seconded by
Councilor Erickson. Roll call vote 6-0

Resolution: 2024 - 246

With no further business, the meeting adjourned at 7:00 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



Eodidip A

Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: Sept. 3, 2024
RE: Manager’s Report

I wanted to touch on some of the activity happening lately behind the scenes, as
follows:

e The Town has implemented a new, and much improved credit and debit system
called Government Window which replaces InforME. This new program is more
user friendly for both the customer when they need to pay for something
through our website, as well as for Finance. Much effort has gone into not only
implementing it on the Admin side, but also to make sure that it works in
conjunction with other programs such as those used at the library, code, and
recreation.

e The new permitting system Cloud Permit which replaces IWorq has been in
conversion as well; now completed. Cloud Permit is also a much more user-
friendly system and is better equipped for the reporting features as well as for
the ability to manage our own data when we need to make changes.

e There is also work being done currently to enter all of our assets into our new
Asset Management program, Brightly. This will provide a centralized platform for
all departments to effectively track, manage, and optimize all of our physical and
digital assets.

¢ Alex has been working behind the scenes on a new website conversion. This
work began back in April with he and | doing some testing with our website host
and vendor Catalis. Catalis is still working on our conversion, and we hope to roll
it out very soon, Sadly, we said goodbye to our IT intern Evan Hollander on
Thursday of last week as he is back at UMaine. He was a great added resource
for IT and we will all miss him, especially Alex.

e Victor has received five preliminary plans for the first phase of the Coldbrook Rd.
sewer build out. This will be presented to you at the next workshop, and | am
looking at a less formal workshop; off the dais and at tables where everyone can
really study the plans. Amy and | have both reviewed the plans with Victor and
all three of us have a preferred set based upon location of pump stations and
travel of the effluent.




Manager’s Report
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¢ | would like to report that working closely with Myles’ guidance, the Hampden
Mobile Home Park is now in compliance with the consent agreement that we
entered into with them two years ago. All home issues have been brought up to
code and the park is now operating properly with their mobile home license.

e The Finance Department has been gearing up for the audit which will begin on
the 16

¢ The Lura Hoit Pool has been on shutdown for deep cleaning and maintenance
this past week but will be reopening tomorrow.




