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HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES

TUESDAY SEPTEMBER 2, 2025 6:00 P.M.
In attendance:

Chair Matthew LaChance Paula Scott, Town Manager

Vice Chair Mark Cormier Gayle Decker, Town Clerk
Councilor Christine Cubberley Senator David Haggan

Councilor Peter Erickson Rep to Legislature Kim Haggan
Councilor John Swalec Other Members of the Public

Councilor Dennis Marble

Chair Matthew LaChance called the meeting to order at 6:00 p.m.

A. PLEDGE OF ALLEGIANCE

Chair LaChance led the Pledge of Allegiance.

B. APPROVAL OF THE AGENDA
Motion: Councilor Cubberley so moved approval of the agenda, seconded by Councilor
Marble. Roll call vote 5-0
Resolution: 2025 - 180

C. CONSENT AGENDA

Motion: Councilor Cubberley so moved approval of the consent agenda, seconded by

Councilor Marble. Rolf call vote 5-0
Resolution: 2025 - 181

1. SIGNATURES

2. COUNCIL MINUTES

a.
b.

8/18/2025 Council Meeting
8/25/2025 Council Workshop

3. COMMUNICATIONS

a. Finance Department Monthly Report — July -August 2025
b.
C.

Public Safety July Monthly Report

Memorandum of Myles Block, CEO notifying of the outcome of the Board of Appeals
Meeting held o August 21, 2025.

MMA Press Release — Hampden received $8,997 check for MMA for good performance
and loss prevention efforts.

Casella letter of Town Manager Scott — Re: Pine Tree Landfill groundwater monitoring.

Note: Council will take a five-minute recess at 8:00 p.m.
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4. COMMITTEE MINUTES

PUBLIC COMMENT

Councilor Erickson arrived at this time.

E.

POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS

a. Informational update by Senator David Haggan to the Council and the Town of
Hampden.

Overview of Legislative Bills and Senator Haggan’s perspective. Senator Haggan
provided an overview of the Legislative Bill’s he has been working on, including
firearms bills, minimum wage bill, and the role of the public advocate

b. Informational update by Representative Kim Haggan to the Council and the Town of
Hampden.

Representative Haggan provided an overview of Legislative Bills and discussed
teacher challenges and legislative transparency.

2. PUBLIC HEARINGS

3. NOMINATIONS — APPOINTMENTS - ELECTIONS

COMMITTEE REPORTS

Vice Chair Cormier reported on the August 25, 2025 Council Workshop.

UNFINISHED BUSINESS

NEW BUSINESS

a. Council authorization for the Code Enforcement Officer to enterinto a Consent Agreement
between Aimen Houni and Amal Akraiem and the Town of Hampden resolving certain
violations on property located at 36 Liberty Avenue, further identified as Map 06-A, Lot 045,
requested by Myles Block, CEO.
Motion: Councilor Cubberley so moved Council authorization for the Code Enforcement
Officer to enter into a Consent Agreement between Aimen Houni and Amal Akraiem and the
Town of Hampden resolving certain violations on property located at 36 Liberty Avenue,
further identified as Map 06-A, Lot 045, seconded by Councilor Marble. Roll call vote 5-1
with Councilors Swalec, Erickson, Cubberley, Marble and LaChance voting in the
affirmative and Councilor Cormier voting in opposition.

Resolution: 2025 — 182

Note: Council will take a five-minute recess at 8:00 p.m.
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b. Council approval of the Services Charges, pursuant to the Service Charge Ordinance
Motion: Councilor Cubberley so moved Council approval of the Services Charges,

pursuant to the Service Charge Ordinance, seconded by Councilor Marble.
Roll call vote 6-0

Resolution: 2025 - 183
MANAGER'’S REPORT
Town Manager’s Report attached to the minutes as Exhibit A.
COUNCILOR’'S COMMENTS
Councilor Swalec - | very much enjoyed having the Haggans here. | don't know if this is the
time or place, but | would be interested in seeing if we could make some kind of arrangement
of semi schedule. Maybe they'd be willing to come by once a month. Or, you know, if
something heavy duty is going on even more frequently if it's needed, or maybe every other
month, maybe that's all that's needed. But some kind of agreement so that we can have a
regular interaction.
Councilor Erickson — Goodnight Hampden.
Councitor Cormier — No comment.
Councilor Marble - Well, you haven't had to listen to me for a few weeks. So no, | won't load
up. Seriously, | just want to communicate to everybody again, we've got just an excellent town
staff, and tonight, the example of the homeowner who unintentionally was in a violation
situation, how the town staff responded, how you've explained it to the council and the public
tonight. It's just one more indication that it's fun to be a town councilor, frankly, when the
council itself is getting along and the town staff is doing an excellent job. So, thank you.
Councilor Cubberley — Goodnight Hampden.
Councilor LaChance - Yes Dennis, yeah, what you said? And again, thank you, Hampden for
being great and | guess | would just ask for your continued patience as the assessment
process goes forward, and just keep holding on until all the new math works its way out.
ADJOURNMENT

Motion: Councilor Cubberley so moved adjournment of the meeting, seconded by Councilor
Marble. Roll call vote — 6-0

Resolution: 2025 - 184
The meeting adjourned at 7:15 a.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.
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Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: September 2, 2025
RE: Manager’s Report

The following is an update or report on various items noted below:

e | received notification on Thursday of last week that the town was approved for
the $2 million bond which application for | reported to you in my August report.
Now that the funding has been secured, we have put out an RFP for the Lindsey
Way force main installation. This will service the Lane/Rock Church:lot and up to
the Erickson lot on Coldbrook and is in keeping with the Comprehensive Plan and
several workshop discussions. We have been able to purchase the sewer line
camera for use on upcoming projects. Victor has also received a firm cost to
repair the CSO tanks which is less than the expected cost estimate which was
about $490,000 and the new cost is $240,000. This will not commence until the
beginning of October due to the contractor’s schedule.

e Asyou may be aware, the tax bills were mailed and although when reported, the
mil rate was expected to be $17.5 per thousand, when the final numbers were
entered, it came in at $17.65.

e On August 14™, | was invited to Husson University along with managers from
Orono, Old Town, Brewer, Bangor, and Holden to meet with Senator King. He
wanted to hear from the area managers about areas of concern or things that
are affecting our communities. Concerns from managers surrounded housing,
unfunded mandates that are sent down from the State and Federal government,
and the healthcare crisis which floods into the areas of public safety and EMS
services. When it was my turn, | first thanked him for recommending that our
CDS application gets moved forward to the appropriations committee which was
a good segue to tie the housing issue back to the concerns that we have faced
with our infrastructure. It is one thing for the state to say that we have to
increase our density areas for housing and have eroded much of local control.
But when there is no thought for sewer capacity, it becomes a problem. All in all
it felt like a very productive meeting and | felt like Senator King was really
listening to our concerns.

e We received the results of the noise level and air quality tests at public works
and the pool. The air testing revealed that the chlorine particulate results were
above the OSHA ceiling, indicating that a respirator does have to be worn during
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the tasks requiring the use of calcium hypochlorite products. Because we already
had instituted the respiratory program, we remain in compliance. With the noise
monitoring, test results revealed that the noise associated with mowing,
trimming, and leaf blowing is above the OSHA decibel level for exposure. We
already require hearing protective devices, but we will have to add audiograms
for lawn care involved employees as part of our program. Both of these tests
came back as | expected with no detriment to our safety program.

e The DPW has been working diligently on the compaction, soils work, and
footings for the public works facility. Jon has been spending quite a bit of time
on site directing the crew and we will be ready for concrete this week.

e You should be receiving correspondence from MMA about the annual
convention, but | wanted to take a moment to remind the Council that it will be
held at the Cross Center this year on October 8" and 9", It is a great opportunity
to meet various vendors across many municipal disciplines, network with
colleagues, and take part in some of the sessions.




