HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES
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In attendance:
Chair Matthew LaChance Paula Scott, Town Manager
Vice Chair Mark Cormier Gayle Decker, Town Clerk
Councilor Christine Cubberley Victor Smith, TE
Councilor Peter Erickson Amy Ryder, EDD
Councilor John Swalec Jon Clements, PWD
Councilor Dennis Marble Richard Thibodeau, Assessor

Josh Berry, RCS
Other Members of the Public

Chair LaChance called the meeting to order at 6:00 pm

A PLEDGE OF ALLEGIANCE
Chair LaChance led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA

Motion: Councilor Cubberley so moved approval of the agenda, seconded by Councilor
Marble. Roll call 6-0.

Resolution: 2025 - 185
C. CONSENT AGENDA

Motion: Councilor Cubberley so moved approval of the consent agenda, seconded by
Councilor Marble with the comment that shows town staff is pretty busy. Roll call vote 6-0.

Resolution: 2025— 186
1. SIGNATURES

2. COUNCIL MINUTES
3. COMMUNICATIONS

Edythe Dyer Library September Monthly Report

Lura E. Hoit Memorial Pool August Monthly Report

Hampden Recreation Department August Monthly Report

Code Enforcement August Monthly Report

Memorandum of Agreement Between Town of Hampden and the MDEP.
f.  Public Works August Monthly Report.

Paoo

4. COMMITTEE MINUTES

Note: Council will take a five-minute recess at 8:00 p.m.
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PUBLIC COMMENT

POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS
a. Presentation of Josh Berry Berry, RCS, with an update on the Town's revaluation.

Josh Berry, RCS Assessment provided an update on the town’s revaluation
project. Residential inspections are completed, with a few stragglers remaining.
Commercial inspections are expected to finish within the next month, after which
all field inspections will be done. Over 25% response rate from the survey, with
data analysis starting. Use of Power Bl toto integrate technology and expedite data
analysis. The timeline for residents to receive their new valuation reports is by May
2026. Once reports are mailed, property owners will have the opportunity to review
their assessments and request hearing if they have concerns or discrepancies.

2. PUBLIC HEARINGS
a. Consideration of a new Victualers License Application for Marsh Island Brewing LLC,
dba Marsh Island Kitchen, 55 Main Rd North, Applicant Prentiss Swett, 451 Hogan Rd,
Bangor, ME.

Motion: Councilor Cubberley so moved to go into the public hearing, seconded by
Councilor Marble. Roll call vote 6-0

Resolution: 2025- 187

Motion: Councifor Cubberley so moved to come out of the public hearing, seconded by
Councilor Marble. Roll call vote 6-0

Resolution: 2025 — 188
Motion: Councilor Cubberley so moved approval of a new Victualers License
Application for Marsh Island Brewing LLC, dba Marsh Island Kitchen, 55 Main Rd
North, Applicant Prentiss Swett, 451 Hogan Rd, Bangor, ME., seconded by Councifor
Marble. Roll call vote 6-0
Resolution: 2025 - 189

3. NOMINATIONS — APPOINTMENTS — ELECTIONS

COMMITTEE REPORTS

Vice Chair Cormier reported on the September 8, 2025 Council Workshop.

UNFINISHED BUSINESS

Note: Council will take a five-minute recess at 8:00 p.m.
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NEW BUSINESS

a. Council award of the Contract for the Lindsey Way Force Main Project to Hughes
Bros, Inc., in the amount of $146,434.00, requested by Victor Smith, TE.

Councilor Erickson abstained from this agenda item and stepped down from the dais.

Motion: Councilor Cubberley so moved Council award of the Contract for the Lindsey Way
Force Main Project to Hughes Bros, Inc., in the amount of $146,434.00, seconded by
Councilor Marble. Roll call vote 5-0-1 with Councifors Swalec, Cormier, Cubberley,
Marble, and LaChance voting in favor and Councilor Erickson abstaining.

Resolution: 2025 - 190

b. Council authorization for the expenditure of an amount not to exceed $50,000 from
Stormwater Reserve Account # 3-760-00 to pay for the Kennebec Rd. catch basin grade
correction, requested by Victor Smith, TE.

Motion: Councilor Cubberley so moved Council authorization for the expenditure of an
amount not to exceed $50,000 from Stormwater Reserve Account # 3-760-00 to pay for the
Kennebec Rd. catch basin grade correction, seconded by Councilor Marble.

Rolf call vot 6-0

Resolution: 2025 - 191

¢. Council authorization for the Treasurer to receipt an amount not to exceed $50,000
Maine DOT payment into Stormwater Reserve Account # 3-760-00 as reimbursement for
our work on the Kennebec Rd. catch basin grade correction.

Motion: Councifor Cubberley so moved Council authorization for the Treasurer to receipt
an amount not to exceed $50,00 Maine DOT payment into Stormwater Reserve Account
# 3-760-00 as reimbursement for our work on the Kennebec Rd. calch basin grade
correction, seconded by Councilor Marble. Roll call vote 6-0

Resolution: 2025 - 192

d. Council consideration to host an annual 5k run to help raise money for Tessa’s House,
requested by Amy Ryder, EDD.

The Councif took a vote of support for Councif consideration to host an annual 5k run to
help raise money for Tessa’s House. Roll call vote 6-0.

Resolution: 2025 - 193

e. Council authorization for the expenditure of an amount not to exceed $2,971.52 from
Public Works Building Reserve Account # 3-778-00 for two 119 gallon expansion tanks,
requested by Jon Clements, PWD.

Motion: Councilor Cubberley so moved Council authorization for the expenditure of an

amount not to exceed $2,971.52 from Public Works Building Reserve Account # 3-778-00
for two 119 gallon expansion tanks, seconded by Councilor Marble. Roll call vote 6-0

Note: Council will take a five-minute recess at 8:00 p.m.
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Resolution: 2025 - 194

f. Council authorization for the expenditure of $16,131.82 from the Environmental Trust
Income for reimbursement of eligible stormwater expenses for FY25, referred from the
Environmental Trust Committee.

Motion: Councilor Cubberley so moved Council authorization for the expenditure of
$16,131.82 from the Environmental Trust income for reimbursement of eligible stormwater
expenses for FY25, seconded by Councilor Marble. Roll call vote 6-0

Resolution: 2025 - 195

g. Council authorization for the expenditure of $5,589.25 from the Environmental Trust
Income for reimbursement of eligible stormwater expenses for FY286, referred from the
Environmental Trust Committee.

Motion: Councilor Cubberiey so moved Council authorization for the expenditure of
$5,589.25 from the Environmental Trust Income for reimbursement of eligible stormwater
expenses for FY26, seconded by Councilor Marble. Roll call vote 6-0

Resolution: 2025 - 196

h. Council approval of a renewal liquor license for Kimberlys Marina, LLC, DBA Kimberlys At
The Marina - located at 108A Marina Road, Hampden owned and operated by Kimberly
McLaughlin.

Motion: Councilor Cubberley so moved Council approval of a renewal liquor license for
Kimberlys Marina, LLC, DBA Kimberlys At The Marina - located at 108A Marina Road,
Hampden owned and operated by Kimberly McLaughlin, seconded by Councifor Marble.

Roll call vote 6-0

Resolution: 2025 - 197
MANAGER'S REPORT
The Manager’s Report is attached to the minutes as Exhibit A.
COUNCILOR'S COMMENTS

Councilor Swalec — Goodnight Hampden.
Councilor Erickson — Goodnight Hampden.
Councilor Cormier - No comment.

Councilor Marble — Goodnight Hampden.
Councifor Cubberley — Goodnight Hampden.

Councilor LaChance - It's spirit week at RSU 22 this Friday, there will be @ homecoming
parade through the school campus, beginning at Reeds Brook Middle School at 5:15 pm
proceeding around the backside of the middle school to the Hampden Academy bus loop and
ending below the football field before the Hampden Academy Broncos homecoming footbalf
game. HA cheer has put a lot of thought and time in preparation for this event, and it couldn't

Note: Council will take a five-minute recess at 8:00 p.m.
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come at a more meaningful and needed time for our community and our youth. So | would
urge everyone to get out this Friday evening and gather with the community for what is
shaping up to be a homecoming to remember. There is a map on social media outlining
where the spectator viewing areas will be located. So get together with your friends and
neighbors and come out and support your local athletics and show this next generation how
great it is to be a Bronco. Last week our world was rocked to its core by the public
assassination of arguably one of the greatest civil rights activists of our time, Charlie Kirk, a
fearless man of faith who loved his family, his country, and most of all, his Lord and Savior, a
man who lived his life by the word of God, loved his neighbor and truly fought for what is best
for this world. Charlie spent years of his life reading and studying and gaining knowledge so
that he could debate any topic at any time, while maintaining grace and composure. He was
truly a gentleman gunned down from a coward's perch at the young age of 31 years old, after
accomplishing so much already, leaving behind a wife and two young children fatherless. His
sacrifice will be the turning point of this great nation. A giant has been awakened by this
heinous act. The youth of America, that has so much to say and demands to be heard, will not
be silenced. As a man who fought so fiercely to defend our right to free speech, the Charlie
Kirks that were created last week will pick up that torch and continue the conversation of the
way the truth and the life. Mental health is a growing problem in society, and if you find
yourself struggling, or see a colleague, friend or loved one struggling, ask for help. Don't
ignore it. Feelings of anger or loneliness should not be left to fester and grow. There is joy in
this world for everyone. If you are striking out at your doctor's office, | might recommend
seeking out a Bible believing church that proclaims truth. [ will close this meeting tonight in
prayer, Heavenly Father, | come before you tonight and lift up the youth of this world and ask
you to place a hedge of protection around them. Lord, | ask that you give each and every
person who may be struggling today the strength to keep going and to seek you out, Lord and
form a lasting relationship with you, in Jesus holy name we pray, amen.

ADJOURNMENT

Motion: Councilor Cubberley moved to adjourn the meeting, seconded by Councilor Marble.
Roll call vote — 6-0

Resolution: 2025- 198

The Meeting adjourned at 7:15 p.m.

Respectfully Submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



ExAibiS A

Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: September 15, 2025
RE: Manager’s Report

The following is a quick update on a couple of items noted below:

¢ As of today, Municipal Waste Solutions has begun contacting haulers to notify
them that MWS is resuming acceptance of commercial solid waste at the facility
which was previously being by-passed to Juniper Ridge. All operators were
advised that along with Bangor, Brewer, and Orono, the Town of Hampden
maintains a Solid Waste Flow Control Ordinance which mandates that operators
and haulers are required to deliver commercial solid was collected within
Hampden to the plant unless otherwise directed by MWS.

e Following up on the Council workshop held last week, we will be meeting with
the Community Center/Recreation Committee tomorrow night to discuss the
plans, and the vision statement.

¢ The siding and restoration project at the library is slated to start tomorrow and
we opened bids today for the concept design for the Western Avenue recreation

fields. Once those are compared, we will ask for the bid award at the meeting on
the 6th,

e The annual audit is slated to begin on October 14" and will run for about a week.

e | will be on vacation the week of October 6'. Chief Bailey will act in my stead.




