HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES
MONDAY T AUGUST 4, 2025 6:00 P.M.
In attendance:
Chair Matthew LaChance Paula Scott, Town Manager
Vice Chair James Bailey Gayle Decker, Town Clerk
Councilor Christine Cubberley Jill McLaughlin, Recreation Director
Councilor Peter Erickson Timothy Pease, Town Attorney
Councilor Mark Cormier Other Members of the Public

Councilor Dennis Marble
Councilor Swalec

Chair LaChance called the meeting to order at 6:00 p.m.
A PLEDGE OF ALLEGIANCE

Chair LaChance led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA

Motion: Councilor Cubberley so moved approval of the agenda, seconded by Councilor
Bailey. Roll call vote 7-0

Resolution: 2025 - 161
C. CONSENT AGENDA

Motion: Councilor Cubberley so moved approval of the consent agenda with changing
agenda item l-a to read $6334.73, seconded by Councilor Bailey. Roll call vote 7-0.

Resolution: 2025 - 162
1. SIGNATURES
2. COUNCIL MINUTES
a. 7/7/2025 Council Meeting
b. 7/14/2025 Council Workshop
c. 7/21/2025 Council Meeting
d. 7/28/2025 Council Workshop
3. COMMUNICATIONS
a. Public Safety July 2025 Monthly Report.
b. Notification of upcoming Public Hearing for L27, LLC — Lot 27 of Hampden Commerce
and Business Park

¢. Administration June 2025 Monthly Report
d. Recreation Department July Monthly Report

Note: Council will take a five-minute recess at 8:00 p.m.
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4. COMMITTEE MINUTES

EXECUTIVE SESSION - Pursuant to 1 M.R.S.A. § 405(6)(E) Attorney-Client Consultations, to
include the Town Manager and Attorney Tim Pease.

Motion: Councilor Cubberley so moved to go into Executive Session — Pursuant to 1
M.R.S.A. § 405(6)(E) Attorney-Client Consuitations, to include the Town Manager, and
Attorney Tim Pease, seconded by Councilor Bailey. Roll cail vote 7-0
Resolution: 2025—- 163
The Executive Session ended at 6:52 p.m. with no votes faken.
PUBLIC COMMENT
POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS
2. PUBLIC HEARINGS
3. NOMINATIONS — APPOINTMENTS - ELECTIONS
COMMITTEE REPORTS
Vice Chair Bailey reported on the July 28 workshop of the Council.
UNFINISHED BUSINESS
NEW BUSINESS
73
a. Council authorization for an expenditure not to exceed $6334.74 from the Recreation
Reserve Account G3-767-00 for replacement parts for the Lura Hoit Pool Playground,
requested by Jill McLaughlin, Recreation Director.
Motion: Councilor Cubberley so moved Council authorization for an expenditure not to
exceed $6334.71 .73 from the Recreation Reserve Account G3-767-00 for replacement
parts for the Lura Hoit Pool Playground, seconded by Councilor Bailey. Roll call vote 7-0
Resolution. 2025 - 164

b. Council approval of the proposed amendment to the Town Council Rules of Procedure,
Section 402(b).

Motion: Councilor Cubberley so moved Council approval of the proposed amendment to
the Town Council Rules of Procedure, Section 402(b), seconded by Councilor Bailey.
Councilor Bailey so moved an amendment to the motion to include making it allowable to
vote to come out of Executive Session, also, seconded by Councilor Marble. Roll call vote
7-0.

Resolution: 2025-165

Note: Council will take a five-minute recess at 8:00 p.m.
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¢. Council acceptance of resignation of Councilor Bailey.

Motion: Councilor Cubberley moved for Council acceptance of the resignation of
Councilor Bailey, seconded by Councifor Marble. Roll calf vote 6-1 with Councilors Swalec,
Erickson, Cormier, Marble, Cubberley, and LaChance voting in the affirmative, and
Councilor Bailey voting present.

Resolution: 2025 - 166
d. Council direction on filling the seat of Councilor Bailey.

Motion: Councilor Marble moved to wait until the November Efection, seconded by
Councilor Cubberley. Roll call vote 5-2 with Councilors Swalec, Cormier, Marble,
Cubberley and LaChance voting in the affirmative, Councilor Erickson voting in opposition
to, and Councilor Bailey voting present.

Resolution: 2025 - 167
MANAGER’S REPORT
The Town Manager’s Report is attached to the minutes as Exhibit A.
COUNCILOR'S COMMENTS

Councilor Swalec — Sorry to see you go, James. | wish it wasn't so, that's really my main
comment.

Councilor Erickson — Goodnight Harnpden.
Councilor Cormier — No comment.

Councilor Marble - Same feelings here about James. | wanted to mention and give credit to
Jill and her team of recreation, my wife and | finally got a little more involved and went to one
of the Wednesday night concerts out here by the pool. And it was just a wonderful night, and it
was a little bit of a throwback, with people having a good time and laid back and a little bit of
community bonding. | saw some people | hadn't seen in a while. So, well done. Thank you for
that. It's an investment in the fown. And | have a request about this textmygov thing. If we're
going to get calls, can we pick the voice that will be making the calls, like Donald Duck or
something? Goodnight Hampden.

Councilor Cubberley - James, you will be missed. | wish you the very best. You did a great job.
Goodnight, Hampden.

Councilor Bailey - I'd like to first offer my apologies that I'm unable to carry out the rest of my
term, but really my thanks to theCouncil, Paula, and the Town. It has been a pleasure to serve
the townspeople, and I'm very glad to have done it. | encourage people to get involved. It is
rewarding and needed. Goodnight Hampden.

Note: Council will take a five-minute recess at 8:00 p.m.
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Councilor LaChance -Definitely going to miss you, James, you've been great to work with.
You're going to be missed beyond measure. Thank you. Paula touched on it, | think, yeah,
Hampden Children's Day is Saturday, August 9" at Hampden Academy. Parking will be
available here at the Town Office and across the street at Maine Savings, as well as all three
elementary schools. Bring your family and friends out for a fun filled day, starting with a
parade at 11, where Main Road North and Western Ave will be closed to traffic from 11 to
noon, from Reeds Brook Middle School all the way up here to Hampden Academy. Games
and activities all day long. Live music by Hampden's own Kayla Wass at 6 pm and the
summer’s best fireworks show at 9 pm, you won't want to miss it. Goodnight Hampden.

L. EXECUTIVE SESSION - Pursuant to 1 M.R.S.A. § 405(6)(F) Confidential Records, to include
the Town Manager.

This Executive session was not called for.
M. ADJOURNMENT
Motion: Councilor Cubberley moved to adjourn the meeting, seconded. Roll call vote 6-0
Resolution: 2025- 168

The meeting adjourned at 7:15 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



Exnidb+ A

Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: August 4, 2025
RE: Manager’s Report

The following is an update or report on various items noted below:

e Last week we received a call from John Noll of the Bureau of Submerged Lands.
He informed the town that funding for the removal of “The Roamer” (the boat
that sank near the waterfront) has been approved. There are four vessels that
sank on State submerged land and ours will be the first to be removed. We do
not yet have a date but thought this was an item of interest to pass along.

e The bond application for $2 million covering various sewer projects was
submitted fast Wednesday in advance of the August 1% deadline. This bond
application is a part of the $13,424,000 that was approved by voters in
November of 2023. We do not have to bond the entire amount all at once but
can utilize the totality of the approval and borrow smaller bites that will allow us
time and opportunity to complete projects. You may also recall that in the spring
of 2024, we took out a Bond Anticipation Note (BAN) which allowed us the funds
to get the pre-construction design work done. The drawdowns from the BAN will
be paid off first which include engineering for the Souadabscook Pump Station,
the Main Rd. North Sewer project, and the Coldbrook Rd. Sewer project. In
addition to that, we will have slated the Coldbrook Rd. force main project, CSO
tank repair, the meter pit, and the sewer line camera. Narratives for each project
that | included in the application will follow this as a written exhibit to the
manager’s report.

¢ The conversion to the new sewer software, Muni-link, is complete and the first
new bills went out last week. We understand from customer feedback that there
was not enough reference to the bill as being the sewer bill as it was in only cne
spot and in tiny font. That has been rectified for the next billing cycle with an
obvious reference to this being the sewer bill. Customers seem to be pleased
with the on-line payment and account look up portion of their bills as well. If
anyone has any questions, please contact the town office.

e We are tracking for commitment to be completed by the week of the 18" with
tax bills being sent by the end of that week. This is in keeping with our traditional
schedule for tax bill mailing.




Manager's Report

Pg. 2

Due to the recent BDN article, questions have come to the town office regarding
the possibility of the jail coming to Hampden. We are referring everyone to the
County Commissioners office for questions.

As a part of our work with Maine Safety Works to become SHAPE (Safety and
Health Award for Public Employers} community, we have air quality testing at
the pool and decibel levels for the mowing crew tomorrow. These are often
unseen areas in which damage over time may occur to employees when any
potential issues are not properly mitigated. While we hope that becoming a
SHAPE community will give us additional savings on our Workers Compensation
premiums, the greatest reason is to make sure that our workplaces are safe.

The TextMyGovernment platform is tracking for the go-live date of August 15"
for full implementation even though residents have been opting in for a couple
of weeks now. We have also been able to send out a first message regarding
Children’s Day, which as a reminder, is this coming Saturday, August 9,

I would like to state that personally, | am sorry to see Councilor Bailey resign, but
| understand that his family comes first. It was a pleasure working for and with
him in the short time that | did. | always appreciated his thoughtful responses to
topics of discussion and the clear evidence of a Councilor who was working for
the good of the entire town without any personal agenda. | wish him well in the
future.

Finally, 1 will be on vacation beginning on Thursday through the following week
of the 11t Chief Bailey will be acting in my stead while | am away.




2025 Bond Narratives

Souadabscook Pump Station Design:

The Souadabscook Pump Station is the oldest and largest pump station in Hampden. It
was built in 1982 and is at danger of failure. This pump station moves half of our sewage to
the Bangor Wastewater Treatment Plant and is the most vulnerable sewage asset that the
town has. Itis prominently named as needing replacement in the Town’s Sewer Fiscal
Sustainability plan. The Town hired out the design of this pump station (in the final design
process) in anticipation of a construction date anticipated to begin in early 2026. The
construction will be funded partially by a Federal CDS grant, town matching grant funds,
and the remainder by a CWSRF revolving loan.

Main Road North Sewer Design:
This design project was undertaken to design the replacement of approximately 1000 linear
feet of vitrified clay sewer main that is in terrible condition and is contributing to our
Combined Sewer Overflow discharges during wet weather. Because groundwater is
infiltrating the pipes and causing excess inflow, it directly contributes to some of our
overflows we have had. This project is also a high priority for replacement in our Sewer
Fiscal Sustainability Plan due to the age and condition of the sewer main. We hired the

design out so that we would be ready to construct this project when necessity and funding
became available.

ldbr wer Design:

The Town’s Comprehensive Plan has called for public sewer to be constructed along upper
Coldbrook Road in both of the last two iterations of each ten-year plan. Public sewer in this
location will enhance the ability for economic development along this corridor. In 2024, the
town hired an engineer to design a sewer system build-out so that we could be ready to
construct the project when the need and funds became available. The design is contracted
to be completed by December 31, 2025, and is presently being paid for with a Bond
Anticipation Note.

R Force Main:

This project is a stand-alone component of the Coldbrook Road Sewer project and has
atready been designed. This force main will provide immediate sewer service to two lots
that are in the process of being permitted with development of these lots imminent. The
construction of this small section of the overall project will allow the proposed
developments to move forward without needing to construct the entire project.



CSQ Tank Repair:

In December of last year, we determined that our Combined Sewer Overflow tanks were
leaking. These tanks are supposed to hold 300,000 gallons of sewer overflow effluent until
it can be pumped back into the system. These leaking tanks were a violation of our MEPDES
(Maine Pollutant Discharge Elimination System) permit and need to be repaired. We are in
the final stages of developing a plan to fix the seam leaks in tank 1, tank 2, and the manifold
tank. This will be completed this fall to bring us into compliance with our permit.

Meter Pit:

The Town of Hampden maintains a meter pit at the Hampden/Bangor town line to measure
flows into the Bangor Wastewater Treatment Plant. This metering is how Bangor determines
our flow to the plant, informs our billing from them, and determines our compliance with
our Interlocal Agreement. This has been in the works for a long time and is now ready to be
constructed. Construction is expected to be completed by November.

Sewer Line Camera:

Camera work in our sewer mains has always been done by outside contractors at
significant cost to us. The purchase of our own camera, while not completely removing the
need to contract out this service, will allow us to do investigative work within our system on
an as needed basis. This will assist the Sewer Departmentin determining causation of
problems in the system without worrying about scheduling a contractor and having to wait
for their availability. It will allow us to react to problems more quickly as they arise.



Various sewer projects: Cost: PTD:
Souadabscook Pump Station design $420,000

(Paid to date with BAN) $351,843
Main Rd. North Sewer design $55,000

(Paid to date with BAN) $31,000
Coldbrook Rd. Sewer design $607,200

{Paid to date with BAN) $241,304
Coldbrook Rd. force main $175,000

CSOtanks $491,000

Meter Pit $94,000

Sewer line camera $57,800

5% Contingency $100,000

Total $2,000,000

Note: We expect to be at 70% completion by Nov. 2025 and 100% completion by Jan. 2026




