20WN o HAMPDEN TOWN COUNCIL MEETING

EN HAMPDEN MUNICIPAL BUILDING
w MINUTES

MONDAY AUGUST 19, 2024 6:00 P.M.
in Attendance:

Chair Eric Jarvi Paula Scott, Town Manager

Vice Chair Matthew LaChance Gayle Decker, Town Clerk
Councilor Christine Cubberley-Remotely Jonathan Clements, PWD
Councilor James Bailey

Councilor David Ryder

Councilor Peter Erickson
Councilor John Swalec

Chair Jarvi called the meeting to order at 6.00 p.m.

A. PLEDGE OF ALLEGIANCE
Chair Jarvi led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA

Motion: Councilor LaChance so moved approval of the agenda, seconded by Councilor
Bailey. Roll call vote 7-0

Resolution: 2024 - 218
C. CONSENT AGENDA

Motion: Councilor Lachance so moved approval of the consent agenda, seconded by
Councifor Bailey. Roll call vote 7-0

Resolution: 2024 - 219
1. SIGNATURES
2. COUNCIL MINUTES
a. Town Council Meeting Minutes 7/1/2024
3. COMMUNICATIONS
Penobscot County News Report - July 2024
Public Works Department July 2024 Monthly Report
Public Safety Department July 2024 Monthly Report

Notice of a dividend check from Maine Municipal Association Risk Management
Correspondence complimenting the Code Enforcement Office

caooTo

4. COMMITTEE MINUTES

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY AUGUST 19, 2024 6:00 P.M.
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PUBLIC COMMENTS
POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS
2. PUBLIC HEARINGS
a. Adoption of an ordinance to authorize the appropriation and borrowing of up to
$1,000,000 to finance construction of a new public works building and repairs and
improvements to other municipal buildings in the Town of Hampden - pursuant to

Section 212.5 of the Town of Hampden Charter

Motion: Councilor Ryder moved to open the public hearing, seconded by Councilor
Erickson. Roll call vote 7-0

Resolution: 2024 — 220

Motion: Councilor Bailey moved to close the public hearing, seconded by Councilor
LaChance. Roll calf vote 7-0

Resolution: 2024 — 221
Motion: Councifor Cubberley so moved Council Adoption of an Ordinance to authorize
the appropriation and borrowing of up to $1,000,000 fo finance the construction of a
new public works building and repairs and improvements to other municipal buildings in
the Town of Hampden, seconded by Councilor LaChance. Rolf call vote 6-1 with
Councilors Swalec, Erickson, Bailey, Cubberley, LaChance, and Jarvi voting in favor
and Councilor Ryder voting in opposition. Council pronouncement that this will go to a
Referendum vote at the November 5" Municipal Election.
Resolution: 2024 - 222

3. NOMINATIONS — APPOINTMENTS — ELECTIONS

COMMITTEE REPORTS

Vice Chair LaChance reported on the 8/12/24 Council Workshop.

UNFINISHED BUSINESS

NEW BUSINESS

a. Council authorization for Chair Jarvi to sign the audit engagement ietter with James W.
Wadman, CPA for FY24

Motion: Councilor LaChance so moved Council authorization for Chair Jarvi to sign

the audit engagement letter with James W. Wadman, CPA for FY24, seconded by
Councilor Bailey. Roll call vote 7-0

Note: Council will take a five-minute recess at 8:00 p.m.
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Resolution: 2024 - 223

b. Council authorization to waive the bid policy and to hire Penobscot Temperature
Controls to replace the cooling unit at the Municipal Building, referred from August 12th
workshop

Motion: Councilor LaChance so moved Council authorization to waive the bid policy
and to hire Penobscot Temperature Controls to replace the cooling unit at the
Municipal Building, seconded by Councilor Bailey. Roll call vote — 7-0

Resolution: 2024 - 224

c. Council authorization for an amount not to exceed $14,650 from Municipal Building
Reserve Acct 3-702-00 to pay for the cooling unit replacement, referred from August
12th workshop

Motion: Councilor LaChance moved Council authorization for an amount not to
exceed $14,650 from Municipal Building Reserve Acct 3-702-00 to pay for the cooling
unit replacement, seconded by Councilor Bailey. Roll call vote 7-0

Resolution: 2024 - 225

d. Council authorization for an amount not to exceed $7,000 from Municipal Building
Reserve Acct 3-702-00 to pay for HVAC system repairs and upgrades, referred from
August 12" workshop

Motion: Councifor LaChance moved Council authorization for an amount not to
exceed $7,000 from Municipal Building Reserve Acct 3-702-00 to pay for HVAC
system repairs and upgrades, seconded by Councifor Bailey. Roll call vote 7-0

Resolution: 2024 - 226

e. Council authorization for the expenditure of an amount not to exceed $1,200 from
Marina Reserve Acct 3-773-00 to pay for no-wake buoys for the center channel -
requested by Peter Neal, Harbor Master

Motion: Councilor LaChance moved Council authorization for the expenditure of an
amount not to exceed $1,200 from Marina Reserve Acct 3-773-00 to pay for no-wake
buoys for the center channel, seconded by Councilor Bailey. Rolf call vote 7-0

Resolution: 2024 - 227

f.  Council authorization for the expenditure not to exceed $50,000 from Rec Area
Reserve Acct 3-767-00 to pay for the final paving at the pool site, including pool
parking lot.

Motion: Councifor LaChance moved Council authorization for the expenditure not to
exceed $50,000 from Rec Area Reserve Acct 3-767-00 to pay for the final paving at the
pool site, including the pool parking lot, seconded by Councilor Bailey.Roll call vote 7-0
Resolution: 2024-228

Note: Council will take a five-minute recess at 8:00 p.m.
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g. Council authorization for the expenditure of an amount not to exceed $12,979 from
Pool Reserve Acct 3-771-00 to contribute to the parking lot paving and to pay for the
striping for the parking lot.

Motion: Councilor LaChance moved Council authorization for the expenditure of an
amount not to exceed $12,979 from Pool Reserve Acct 3-771-00 to contribute to the
parking lot paving and to pay for the striping for the parking lot, seconded by Councilor
Bailey. Roll call vote 7-0.

Resolution: 2024 - 229

h. Council authorization for an amount not to exceed $2,399 from Rec Area Reserve
account 3-767-00 to pay for electrical and receptacle work to put electricity into the
gazebo at the pool site, requested by Jill McLaughlin

Motion: Councilor LaChance moved Council authorization for an amount not to exceed
$2,399 from Rec Area Reserve account 3-767-00 fo pay for electrical and receptacle
work to put electricity into the gazebo at the pool site, seconded by Councilor Bailey.
Roll call vote 7-0

Resolution: 2024 - 230

i. Council approval of a renewal liquor license for Kimberly’s Marina, LLC, DBA
Kimberly’s at the Marina — located at 108 Marina Road, owned and operated by
Kimberly McLaughlin.

Motion: Councilor LaChance moved Council approval of a renewal liquor license for
Kimberly's Marina, LLC, DBA Kimberly's at the Marina, seconded by Councilor Bailey.
Rolf call vote 7-0.

Resolution: 2024 - 231
MANAGER'S REPORT

I don't have a formal written report tonight, although we just got the news, late in the day
today, on Victor's grant applications that he put in, he put in three grant applications for the
Municipal Stream Crossing Grants. We were awarded $200,000 toward the crossing on
Stoneybrook Road, we have a $53,000 match, which we would be able fo handle because we
expected to have to pay for the whole thing, and then with the Marina Road Crossing, same
grant, we were also given $200,000 and our match on that project is $45,000. So I just wanted
to bring that to your attention. This is welcome news for those crossings

COUNCILOR'S COMMENTS
Councilor Swalec — No comment.
Councilor Erickson — Goodnight Hampden.

Councilor Bailey — Goodnight Hampden.
Councilor Ryder — No comment

Note: Council will take a five-minute recess at 8:00 p.m.
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Councilor LaChance - [ would just like to extend a special thank you to everyone who
participated in Hampden Children’s Day. It was a good time had by all and thank you again.
Goodnight Hampden.

Councilor Cubberfey — Goodnight Hampden.

Councilor Jarvi - | would like to advise the public to remember that the Hampden Recreation
Department is hosting a concert in the park, a performance by Pan Storm, a Steel Drum Band
this Thursday, beginning at 6 pm in the Gazebo at the Lura Hoyt Pool. There is a free
admission and concessions will be available. Also, | want to remind Hampden residents that
nomination papers for numerous School Board, Water District, and At Large Town Council
seats for the November 5th Municipal Election are currently available in the Town Office and
are due by September 4". Having the privilege of serving for the past six years, | want my
Councif Colleagues, our Town Staff, and our residents to know | will not be seeking reelection.
Representing our citizens has been one of the most interesting and challenging experiences in
my life. Public service is more than doing a job efficiently and honestly. It requires dedication
to the people of our Community, and fulfilling this commitment has been an honor. We are
best served when we serve others. | want to thank all my Council Colleagues, both past and
present, the Staff and leadership of our 11 town departments, and our Town Manager for their
hard work and commitment to providing exemplary services to the members of our community.
Goodnight Hampden.

ADJOURNMENT

Motion: Councilor LaChance moved to adjourn the meeting, seconded by Councilor Bailey.
Roll call vote 7-0.

Resolution: 2024 — 232

With no further business, the meeting adjourned at 7:40 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



