HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

AGENDA

MONDAY AUGUST 18, 2025 6:00 P.M.

In attendance:

Chair Matthew LaChance Paula Scott, Town Manager
Vice Chair Mark Cormier Jon Clements, PWD
Councilor Christine Cubberley Richard Thibodeau, Assessor
Councilor Peter Erickson Victor Smith, TE
Councilor John Swalec Christian Bailey, PSD
Jason Lundstrom, DFC
Darcey Peakall LHPD

Other Members of the Public
Chair LaChance called the meeting to order at 6:00 p.m.

A PLEDGE OF ALLEGIANCE
B. COUNCIL REORGANIZATION

1. ELECTION OF VICE CHAIR - Presided over by Chair LaChance in accordance with
Sec. 204, Town Charter.

Chair LaChance called for nomination for Council Vice Chair. Councilor Erickson
nominated Councilor Mark Cormier. With no other nominations Chair LaChance called for
a vote. Roll call vote 5-0
Resolution: 2025 - 169
C. APPROVAL OF THE AGENDA
Motion: Councilor Cubberley so moved approval of the Agenda with amendment of
postponing the legislative update by Senator David Haggan and Representative Kim Haggan
until September 1 and with an adjustment to the Presentation of the Shape Award to read will
be by Steven Greeley, the Director of Safety Works, seconded by Councilor Erickson. Roll
call vote 5- 0.
Resolution: 2025 - 170
D. CONSENT AGENDA

Motion: Councilor Cubberley so moved approval of the Consent Agenda, seconded by
Councilor Erickson. Roll call vote 5-0

Resolution: 2025 - 171

1. SIGNATURES

Note: Council will take a five-minute recess at 8:00 p.m.
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2. COUNCIL MINUTES

a. 8/4/2025 Council Meeting
b. 8/11/2025 Council Workshop

3. COMMUNICATIONS

a. Email correspondence of Chris Liepold, Lieutenant/Paramedic of Hampden Fire
Department to Town Manager Paula Scott.

b. Memorandum of Myles Block, CEO, notifying of an upcoming Board of Appeals
Meeting.

c. Code Enforcement Officer Monthly Report — July 2025

d. Notification to Town as abutter, of Upcoming Board of Appeals Hearing Public Notice,
Application for a dimensional variance, Family Cornerstone Holdings, LLC, located on
Sunrise Ln/Carver Rd.

e. Public Works Department Monthly Report — July 2025

Administration Monthly Report — July 2025

-h

4. COMMITTEE MINUTES

PUBLIC COMMENT

POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

a. Informational update by Senator David Haggan to the Council and the Town of
Hampden.

b. Informational update by Representative Kim Haggan to the Council and the Town of
Hampden.

c. Presentation of SHAPE Awards by Mary Matthews of Maine Dept of Labor
Safety/Works.

Steven Greeley, Director of Safety Works from the Maine Department of
Labor, presented the SHAPE (Safety and Health Award for Public

Employers) award to the Town of Hampden. This award recognizes

employers who operate exemplary safety and health management systems.
Hampden was recognized as one of only 96 locations in Maine to receive this
distinction. The award exempts the town from BLS program inspections for two
years, with the possibility of renewal if requirements continue to be met.
Department heads and Paula joined at the podium to receive the award, and
there was a ceremonial handshake. The recognition highlights the town’s
commitment to workplace safety and health.

Presentation attached to minutes as Exhibit A.

Note: Council will take a five-minute recess at 8:00 p.m.
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2. PUBLIC HEARINGS

a. Application for a new Liquor License, Marsh Island Brewing LLC, dba Marsh Island
Kitchen, Prentiss Swett, 451 Hogan Rd, Bangor, ME.

Motion: Councilor Cubberley moved to go into public hearing, seconded by Councilor
Cormier. Roll call vote 5-0

Resolution: 2025 - 172

Motion: Councilor Cubberley moved to come out of public hearing, seconded by
Councilor Erickson. Roll call vote 5-0

Resolution: 2025 - 173

Motion: Councilor Cubberley so moved approval of the Application for a new Liquor
License, Marsh Island Brewing LLC, dba Marsh Island Kitchen, Prentiss Swett, 451
Hogan Rd, Bangor, ME, seconded by Councilor Erickson. Roll call vote 5-0

Resolution: 2025 - 174
3. NOMINATIONS — APPOINTMENTS — ELECTIONS
a. Public Notice — Nomination papers available for the 11/4/2025 Municipal Election —
Town Councilor District 3;: School Board — two seats; Water District — one seat.
(Information only)
COMMITTEE REPORTS
Chair LaChance reported on the August 11" Council Workshop.
UNFINISHED BUSINESS
NEW BUSINESS

a. Council award of Public Works Truck Bid to East Coast Truck and Trailer Sales in the
amount of $100,920.00, requested by Jon Clements, PWD.

Motion: Councilor Cubberley so moved Council award of Public Works Truck Bid to East
Coast Truck and Trailer Sales in the amount of $100,920.00, seconded by Councilor
Cormier. Roll call vote 5-0

Resolution: 2025- 175

b. Council authorization for an amount not to exceed $100,920.00 from Equipment Reserve
Account # G3-717-00, requested by Jon Clements, PWD.

Motion: Councilor Erickson so moved Council authorization for an amount not to exceed
$100,920.00 from Equipment Reserve Account # G3-717-00, for the purchase of a Public
Works Truck from East Coast Truck and Trailer Sales, seconded by Councilor Cubberley.
Roll call vote 5-0

Note: Council will take a five-minute recess at 8:00 p.m.
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Resolution: 2025 - 176

c. Tax Rate Calculation Sheet — Information only, requested by Richard Thibodeau, Tax
Assessor.

d. Council authorization for staff to proceed with the 10-year plan on sewer projects as
presented at the 8/11/2025 Council Workshop.

Motion: Councilor Cubberley so moved Council authorization for staff to proceed with the
10-year plan on sewer projects as presented at the 8/11/2025 Council Workshop,
seconded by Councilor Erickson. Roll call vaote 5-0

Resolution: 2025 - 177

MANAGER’S REPORT

| didn't write a report last week, but | did want to just take the time to once again, thank all of
the department heads for leading the individual departmental safety plans and all of the
processes that we've had to go through. But also to the employees, all employees here that
take it seriously and do what they are required to do, and they go over and above. If they see
something that they don't think should be they report it. They follow their trainings. They sign
off on their policies. They you know, work properly with the proper protection and ergonomics
and all of the things that we are required to do for each individual department, which, as |
mentioned to you at the last meeting that | was at, can be very different department to
department. We do have hearing noise protection testing that's out right now. They said it has
to be actually sent to Colorado, and so we don't have that back yet. But she was very
confident that we would be successful in that. And again, the same thing with the pool. We had
an air quality testing because of the chemicals there that had to be sent away. And we don't
believe that we will have anything detrimental. But we as an organization wanted to make sure
that we were doing everything possible for the staff. | want to once again, thank everyone for
taking it seriously. Thank you.

COUNCILOR’'S COMMENTS

Councilor Swalec — Goodnight Hampden, enjoy the rest of the summer. Not too much left.
Councilor Erickson — Goodnight Hampden.

Councilor Cormier — No comment.

Councilor Cubberley — Goodnight Hampden.

Councilor LaChance - | just want to say thank you to all of the town staff, town departments
that participated in Hampden Children's Day. It was a fantastic Children's Day this year.
Thank you to public safety, the fire department, public works, everybody that came out and
participated in Children's Day. Thank you to all of the towns people that came out and enjoyed
what Children’s Day was this year. It was a fantastic showing, and thank you to all of the local

businesses who participated and donated and came out and showed what Community is all
about, and just a great big thank you.

Note: Council will take a five-minute recess at 8:00 p.m.
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Motion: Councilor Cubberley moved to adjourn the meeting, seconded by Councilor Erickson.
Roll call vote 5-0

Resolution: 2025 - 178

The meeting adjourned at 6:40 p.m.

Respectfully submitted
Gayle C. Decker., Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.
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SHAPE

[ am pleased to be here today to recognize The Town of
Hampden as the newest SHAPE site in the State of Maine.

The Safety and Health Award for Public Employers
(SHAPE) recognizes employers who operate an exemplary
safety and health management system. Acceptance into
SHAPE is an achievement of status that will single you out
as the best of the best in workplace safety and health. Upon
receiving SHAPE recognition, your workplace will be
exempt from BLS programmed inspections for the next 2-
years.

To participate in SHAPE, you must:

Request a consultation visit that involves a complete
safety and health hazard identification survey;
Involve employees in the consultation process;
Correct all hazards identified by the consultant;
Implement and/or maintain a safety and health
management system;

- And have injury and illness rates that are below the
state average for your industry classification.

The Town of Hampden is one of 96 locations in the State
of Maine to receive this award. Now, on behalf of
Governor Janet Mills, Commissioner Laura Fortman and
the Maine Department of Labor it is my pleasure to present
you with this award.



