HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES
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in Attendance:
Chair Eric Jarvi Paula Scott, Town Manager
Vice Chair Matthew LaChance Gayle Decker, Town Clerk
Councilor Christine Cubberley Jonathan Clements, PWD
Councilor James Bailey Victor Smith, Town Engineer
Councilor David Ryder Christian Bailey, PSD
Councilor Peter Erickson Other Members of the Public

Councilor John Swalec

Chair Jarvi called the meeting to order at 6:00 p.m.

A PLEDGE OF ALLEGIANCE

Chair Jarvi led the Pledge of Allegiance.

B. APPROVAL OF THE AGENDA

Motion: Councilor Cubberiey so moved approval of the agenda, seconded by Councilor
LaChance. Roll call vote 7-0

Resolution: 2024 - 207

C. CONSENT AGENDA

Motion: Councilor Cubberley so moved approval of the consent agenda, seconded by
Councilor LaChance. Roll call vote 7-0

Resolution: 2024 — 208

1. SIGNATURES

2. COUNCIL MINUTES

~0 00T

d.

5/20/2024 Council Meeting

5/21/2024 FY25 Council Budget Workshop
5/122/2024 FY25 Council Budget Workshop
5/28/2024 Council Workshop

6/03/2024 Council Meeting

6/10/2024 Council Workshop

6/17/2024 Council Meeting

3. COMMUNICATIONS

a.
b.
C.

Public Works April, May & June, 2024 Monthly Reports

Public Safety June 2024 Monthly ReMport

New Victualer’s License — MTF Management/Michael Fay, Subway
Note: Council will take a five-minute recess at 8:00 p.m.
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d. Renewal Victualer's License — Energy North Incorporated, Tradewinds

€. Memorandum from Myles Block, CEO — informing of an upcoming Board of Appeals
Meeting.

f. Thank you Note from the Hampden Garden Club.

d. MRC Newsletter

h. Code Enforcement July 2024 Monthly Report

4. COMMITTEE MINUTES
D. PUBLIC COMMENTS
E. POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS
2. PUBLIC HEARINGS
3. NOMINATIONS — APPOINTMENTS - ELECTIONS

a. Results of the July 18, 2024, Municipal RSU#22 Budget Validation Referendum.
- informational purposes only.

b. Notification that Nomination Papers for the November 5, 2024 Municipal Election are
available at the Town Office. - informational purposes only.

c. Appointment of Craig J. Pederson to the Board of Appeals for a three-year term.
Motion: Councifor Cubberley so moved the appointment of Craig J. Pederson to the
Board of Appeals for a three-year term, seconded by Councilor Erickson.
Roll call vote 7-0
Resolution: 2024 - 209
F. COMMITTEE REPORTS
G. UNFINISHED BUSINESS
H. NEW BUSINESS
a. Council authorization for MaineDOT Overweight Permit for construction on US Route
202 Northbound & Southbound Souadabscook Bridge Deck Replacements, Project No:
025631.12 & 025631.13, requested by Victor Smith, Town Engineer.
Motion: Councifor LaChance so moved Council authorization for MaineDOT
Overweight Permit for construction on US Route 202 Northbound & Southbound
Souadabscook Bridge Deck Replacements, Project No: 025631.12 & 025631.13,
seconded by Councilor Cubberley. Roll call vote 7-0

Resolution: 2024 - 210

Note: Council will take a five-minute recess at 8:00 p.m.
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b.

Council authorization for an amount not to exceed $34,824 from Police Equipment
Reserve Account # G 3-750-00 to be allocated toward the payment to Motorola for
body camera/in-car video system, requested by Chief Bailey, PSD.

Motion: Councilor LaChance so moved Council authorization for an amount not to
exceed $34,824 from Police Equipment Reserve Account # G 3-750-00 to be allocated
toward the payment to Motorola for body camera/in-car video system, seconded by
Councilor Cubberley. Roll call vote 7-0

Resolution: 2024 - 211

Council award of a bid for a FY25 Truck Replacement Truck to Varney GMC in the
amount of $55,783, requested by Jon Clements, PWD.

Motion: Councilor LaChance so moved Council award of a bid for a FY25 Truck
Replacement Truck to Varney GMC in the amount of $55,783, seconded by Councilor
Cubberley. Roll call vote 7-0

Resolution: 2024 - 212

Council authorization for the expenditure of an amount not to exceed $61,583.00 from
Equipment Reserve G-3-717-00 to pay for a new replacement truck and accessories,
requested by Jon Clements, PWD.

Motion: Councilor LaChance so moved Council authorization for the expenditure of an
amount not to exceed $61,583.00 from Equipment Reserve G-3-717-00 to pay for a
new replacement truck and accessories, seconded by Councilor Cubberley.

Rolf calf vote 7-0

Resolution: 2024 - 213

Council consent for Lead Mountain Properties, Inc. to sell lot 20 of the Hampden
Business and Commerce Park and waive the 60-day option to repurchase said lot

Motion: Councilor LaChance so moved Council consent for Lead Mountain
Properties, Inc. to sell lot 20 of the Hampden Business and Commerce Park and waive
the 60-day option to repurchase said lot, seconded by Councilor Cubberiey.

Roli call vote 7-0

Resolution: 2024 - 214

Council abatement of uncollected, and uncollectable ambulance bills outstanding for
over 18 months in the amount of $106,744.53.

Motion: Councilor LaChance so moved Council abatement of uncollected, and
uncollectable ambufance bills outstanding for over 18 months in the amount of
$106,744.53, seconded by Councilor Cubberley. Roll call vote 7-0

Resolution: 2024 - 215

Note: Council will take a five-minute recess at 8:00 p.m.



MONDAY AUGUST 05, 2024 6:00 P.M.
MINUTES

g. Council approval of a renewal liquor license for Armstrong Tennis Center — located at
60 Mecaw Rd, owned and operated by Dean Armstrong.

Motion: Councilor LaChance so moved Council approval of a renewal liquor license
for Armstrong Tennis Center — located at 60 Mecaw Rd, owned and operated by Dean
Armstrong, seconded by Councilor Cubberley. Roll call vote 7-0

Resolution: 2024 - 216
h. Tax Rate Calculation Sheet — informational purposes only.

The Town Manager said that the taxes were committed on Thursday of last week and
that the assessor, between personal property and real estate taxes, gained about 200
million in value. Market-based adjustments were applied to land and buildings across
the board at about 22% and, that allows us to keep our homestead exemption intact for
the residents, as well as other reimbursement programs that the town takes advantage
of such as the bete reimbursement and veterans reimbursement, those types of things.
The mill rate this year is 15.65 and the bills are at the printer right now, and we hope to
be able to send those out by the end of the week.

MANAGER'S REPORT
The Town Manager’s Eport is attached to the minutes as Exhibit A.
COUNCILOR'S COMMENTS

Councilor Swalec — No Comment.

Councilor Erickson ~ Jackie was a true treasure fo our Town and goodnight Hampden.
Councilor Bailey — Goodnight Hampden.

Councilor Cubberley — Goodnight Hampden.

Councilor Ryder — No comment.

Councilor LaChance - Just a reminder to anyone out there that this Saturday is Hampden
Children’s Day, and | believe the committee is still looking for volunteers. So if you could find it
in your heart to volunteer for at least an hour, volunteers down there need all the help they can
get to put this on for the kids. So thank you. Goodnight Hampden.

Councilor Jarvi - | want to echo our manager's thanks to the numerous volunteers who
participated in the headstone restoration project this past weekend at Lotus Grove. It's
surprisingly a noticeable visual difference. | would encourage everybody to visit there. Please
remember to attend the Hampden Children's Day events this coming Saturday, the first event
begins with a pancake breakfast at 7 a.m . at the Hampden VFW. And again, a reminder that
nomination papers for the November 5 Municipal Election are currently available in the town
office and are due back by September 4th. Goodnight Hampden.

Note: Council will take a five-minute recess at 8:00 p.m.
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ADJOURNMENT

Motion: Councilor LaChance so moved to adjourn the meeting, seconded by Councilor
Cubberley. Rofl call vote 7-0.

Resolution: 2024 - 217

With no further business, the meeting adjourned at 6:41 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.
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Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: Aug. 5, 2024
RE: Manager’s Report

| wanted to touch on just a couple of items in my report tonight, as follows:

As advertised last week and just as a reminder, crews began moving in for the
intersection project today. Residents traveling through the area should be aware
and give yourself plenty of time in case of delays.

I want to remind everyone that Children’s Day is this Saturday the 10*. The
parade starts at 10:00 a.m. going from the high school to Mayo Rd. For those
parents who have toddler swim lessons at the Lura Hoit Pool at 10:00; we
encourage you to try to arrive at 9:30, to get ahead of the parade.

We had another inspection from our insurance company last Wednesday, July
30%. We only had a couple of items that they indicated should be repaired which
is the little garage down back which needs to be painted and a new roof and the
old wooden bleachers at the VFW complex need to be repaired. | have reached
out to the appropriate department to begin some of these repairs and will be
discussing other aspects with you at the meeting on the 12t

Beginning Friday with classroom instruction here at the town office, and finishing
at the Locust Grove Cemetery, the town hosted Maine Old Cemetery Association
which sponsored a cemetery stone cleaning and restoration workshop. Twenty-
two people attended this course with another 18 on a cancellation list. We had
volunteers from the local area such as Carmel, Dixmont, and Bangor. We also
had volunteers from as far away as Brooklin, Brunswick, and Thomaston and
various points in between. After classroom instruction we went to the cemetery
where conservator Joe Ferrannini took us through the older section pointing out
different stones and what type of stone they were made from as each type of
stone requires a different type of cleaning. After that, he demonstrated how to
clean. Volunteers returned on Saturday, Sunday, and today to properly clean
more stones. They also righted and repaired several stones, even finding buried
stones in the process. | would like to thank MOCA, all the volunteers, Mr.
Ferrannini for doing this, and special posthumous thanks to Jackie Murch. Jackie
Murch had come to me over a year ago asking the town to consider hosting this
workshop and which Council agreed to authorize expenditures from the
Cemetery reserve to pay for materials. Unfortunately, Jackie passed away in May
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so was not able to see it come to fruition, although she was still with us when
she and | received the notice that we were chosen, and she was thrilled. | hope
that we might continue to sponsor these types of events and now that we know,
to at least purchase the proper cleaning material for volunteers going forward.
These stones and this cemetery dates to the 19" century and is full of the history
of our earliest settlers, sea captains, veterans, and all those that helped to shape
Hampden.




