HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES
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In attendance:

Chair Matthew LaChance Amy Ryder, EDD

Vice Chair James Bailey Jon Clements, PWD

Councilor Christine Cubberley Victor Smith, TE

Councilor Peter Erickson County Commissioner Andre Cushing
Councilor Mark Cormier Other Members of the Public

Councilor Dennis Marble
Councilor John Swalec

Chair LaChance called the meeting to order at 6:00 p.m.
A PLEDGE OF ALLEGIANCE

Chair LaChance led the Pledge of Alfegiance.
B. APPROVAL OF THE AGENDA

Motion: Councilor Cubberley so moved approval of the agenda, seconded by Councilor
Bailey. Roll call vote 7-0.

Resolution: 2025 — 143
(o3 CONSENT AGENDA

Motion: Councilor Cubberley so moved approval of the consent agenda, seconded by
Councifor Bailey. Roll call vote 7-0

Resolution: 2025-144
1. SIGNATURES
2. COUNCIL MINUTES
a. 6/16/2025 Council Meeting
3. COMMUNICATIONS

a. Public Safety May 2025 Monthly Report
b. Administration May 2025 Monthly Report

4. COMMITTEE MINUTES

D. PUBLIC COMMENTS
Note: Council will take a five-minute recess at 8:00 p.m.
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EXECUTIVE SESSION - Pursuant to 1 M.R.S.A. § 405(6)(C) Economic Development, to
include the Town Manager, Economic Development Director, and Commissioner Cushing.

Motion: Councilor Cubberley moved to enter into Executive Session — Pursuant to 1 M.R.S.A.
§ 405(6)(C) Economic Development, to include the Town Manager, Economic Development
Director, and Commissioner Cushing, seconded by Councilor Bailey. (Town Manager Scott
was absent) Roll call vote 7-0.
Resolution: 2025 - 145
Executive session was entered at 6:03 a.m. and ended with no votes faken.
POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS
2. PUBLIC HEARINGS

a. Proposed Zoning Map Amendment, Carmel Road North; Tax Map/Lot 01-0-025-B.

Motion: Councilor Cubberley so moved to go into public hearing, seconded by
Councifor Bailey. Roll call vote 7-0

Resolution: 2025 - 146

Motion: Councilor Cubberley so moved to come out of public hearing, seconded by
Councilor Bailey. Roll call vote 7-0

Resolution: 2025 — 147
Motion: Councilor Cubberley so moved approval of the Proposed Zoning Map
Amendment, Carmel Road North, Tax Map/Lot 01-0-025, seconded by Councilor Bailey.
Roll call vote 7-0
Resolution: 2025 - 148
3. NOMINATIONS - APPOINTMENTS - ELECTIONS
COMMITTEE REPORTS
UNFINISHED BUSINESS
NEW BUSINESS
a. Council authorization to transfer the amount of $26,160.90 from the Energy Reserve
Account 03-735-00 to the Municipal Building Utility Account 01-10-15-05 for the purpose
of covering the electricity shortfall.
Motion: Councilor Marble so moved Council authorization to transfer the amount of
$26,160.90 from the Energy Reserve Account 03-735-00 to the Municipal Building Ultility
Account 01-10-15-05 for the purpose of covering the electricity shortfall, seconded by
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Councilor Bailey. Roll call vote 7-0
Resolution: 2025 - 149

b. Council award of the Public Works Office & Wash Bay Bid to Restorations Unlimited in the
amount of $1,287,234.14, requested by Jon Clements, PWD.

Motion: Councifor Cubberley so moved Council award of the Public Works Office & Wash
Bay Bid to Restorations Unlimited in the amount of $1,287,234.14, seconded by Councilor

Bailey. Roll call vote 6-1 with Councilors Swalec, Erickson, Marble, Cubberiey, Bailey, and
LaChance voting in the affirmative, and Councilor Cormier voting in opposition.

Resolution: 2025 - 150

c. Authorization for an amount not to exceed $287,234.00 from the sewer department fund
balance.

Motion: Councilor Marble moved for Council authorization for an amount not to exceed
$287,234.00 from the sewer department fund balance toward the projected cost of an
additional storage bay for the sewer department, additional to the Public Works Building,
seconded by Councilor Cubberley. Roll call vote 6-1 with Councilor Swalec, Erickson,
Marble, Cubberley, Bailley, and LaChance voting in the affirmative, and Councilor Cormier
voling in opposition.

Resolution: 2025 - 151
MANAGER’'S REPORT
COUNCILOR COMMENTS

Councilor Swalec — | was just going to say goodnight, Hampden, but as | thought about some
of the rebuttals from Casey Building Contractor, it bothers me. | found the tone to be negative
in the sense that we were up to something nefarious or bad or evil here. After working with alf
these folks for the last year and a half, | don't find that there's a basis for those kind of
comments. Now, these folks haven't been lo these meetings before, so they can read into
events what they want to but that bothered me, and coupled with the fact that my first job out
of college was in design and construction engineering, they went into a long thing about how
much work it is to do all these bids and stuff and yes, it is work, but there is no other way that
firms of this type obtain work, biidding work is a routine thing. it's done routinely. It's not a
minor thing, but it's not the most major expense. And the fact that they're going to get a
percentage of bids, they're going to win and they're going to lose a percentage that's all built
into how it roffs. And so |, | felt like we were being guilted out a little bit for doing something
that, you know, we we shouldn't have done, because we weren't going to take the low bid or
something like that. And I don't think that was right. So, | just feel that has lo be noted for
completeness. So, that's my two cents’ worth. Goodnight Hampden.

Councilor Erickson — Goodnight Hampden.
Councilor Cormier - No comment.

Note: Council will take a five-minute recess at 8:00 p.m.
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Councitor Marble — Goodnight.

Councilor Cubberley - | totally agree with John, | will add something. | was also very offended
by the tone of that discussion, but more specifically, by the direct accusation to Jon and his
integrity, and | don't support that, and | don't know about anybody in this council, but | have
your back. Goodnight Hampden.

Councilor Bailey — Stay hydrated, find some shade, and have a good night.

Councilor LaChance — Yes, thank you, John and Kiki, for saying that. | agree with both of your
comments as well. | don't see anything nefarious, and | don't feel like that was a just
accusation from them. And | had legitimate concerns of how that working relationship would
have gone on throughout the summer and into the fall and into the winter months with
completion of the project after starting off on that foot. So, | thank you guys for your voles
tonight. And I guess I also want to throw out there that the Hampden Children's Day committee
is still looking for some more volunteers to help out for a couple hours on Saturday, August 9,
at Hampden Academy, we'll be having another meeting tomorrow at 5:30 at Maine Savings if
anybody wants to join us and set up plans for Hampden Children's Day with us, be greatly
appreciated.

ADJOURNMENT

Motion: Councilor Cubberley moved to adjourn, seconded by Councilor Bailey. Roll call vote
7-1

Resolution: 2025 - 152

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



