OWN o HAMPDEN TOWN COUNCIL MEETING

s

HAMPDEN MUNICIPAL BUILDING

AGENDA
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in Aftendance:
Chair Eric Jarvi Paula Scott, Town Manager
Vice Chair Matthew LaChance Amy Ryder, EDD
Councilor Christine Cubberley Jonathan Clements, PWD
Councilor James Bailey Jill McLaughlin, Recreation Director
Councilor David Ryder Other Members of the Public

Councilor Peter Erickson
Councilor John Swalec

Chair Jarvi called the meeting to order at 6:00 p.m.
A PLEDGE OF ALLEGIANCE
Chair Jarvi led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA
Motion: A motion was made and seconded for approval of the agenda. Roll call vote 7-0
Resolution: 2024 - 194
C. CONSENT AGENDA

Motion: A motion was made and seconded for approval of the consent agenda. Roll calf vote
7-0

Resolution: 2024 - 195
1. SIGNATURES

2. COUNCIL MINUTES
3. COMMUNICATIONS

a. Code Enforcement June 2024 Monthly Report

4. COMMITTEE MINUTES
D. PUBLIC COMMENTS
E. POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

Note: Council will take a five-minute recess at 8:00 p.m.
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2. PUBLIC HEARINGS

a. Adoption of the 2023 Town of Hampden Comprehensive Plan.
Motion: A motion was made and seconded to go into public hearing. Roll call vote 7-0

Town residents Lester French and Mary Kellogg spoke in favor of the Town of
Hampden Comprehensive Plan.

Resolution: 2024 - 196

Motion: A motion was made and seconded to come out of public hearing. Roll call
vote 7-0.

Resolution: 2024 - 197

Motion: A motion was made and seconded to adopt the 2023 Town of Hampden
Comprehensive Plan with changing 2023 to 2024. Roll call vote 7-0

Resolution: 2024 - 198

b. Proposed Amendment to the Town of Hampden Fees Ordinance, Article 6 — Recreation,
Article 2 — Activities Regulated by Town Ordinance

Motion: A motion was made and seconded to go into public hearing. Roll call vote 7-0
Resolution: 2024 - 199

Motion: A motion was made and seconded to come out of public hearing. Roll call
vote 7-0

Resolution: 2024 - 200

Motion: A motion was made and seconded to adopt the proposed amendments to the
Town of Hampden Fees Ordinance, Article 6 — Recreation, Article 2 2 — Activities
Regulated by Town Ordinance

Resolution: 2024 - 201

3. NOMINATIONS — APPOINTMENTS — ELECTIONS

COMMITTEE REPORTS
Deputy Chair LaChance reported on the July 8, 2024 Council Workshop.
UNFINISHED BUSINESS

Note: Council will take a five-minute recess at 8:00 p.m.
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NEW BUSINESS

a.

Award of bid for the abandoned Dunton Circle Cul-de-sac, referred from July 8" work
shop

Motion: A Motion made and seconded to award the bid for the abandoned Dunton
Circle Cul-de-sac to Brian Bouchard for $700.00. Rolf call vote 7-0

Resolution: 2024 - 202

Council authorization to trade in the current public works truck #44 which is slated for
replacement award under agenda item H-c, referred from July 8" workshop

Motion: A motion was made and seconded for Council authorization to trade in the
current public works truck #44. Roll calf vote 6-1. Motion fails with Councilor
Cubberley voting in favor of and Councilor’s Swalec, Erickson, Bailey, Ryder,
LaChance and Jarvi voting in opposition to.

Resolution: 2024 - 203

Council authorization for the sale by sealed bid of the current public works truck #44
which is slated for replacement award under agenda item H-c, referred from July 8™
workshop.

Motion: A motion was made and seconded for Council authorization for the sale by
sealed bid of the current public works truck #44. Roll call vote 7-0.

Resolution: 2024 - 204

Council award of bid for a 2024 Freightliner 108SD truck to Freightliner of Maine with
or without trade in, referred from July 8" workshop

Motion: A motion was made and seconded for Council award of bid for a 2024
Freightliner 108SD truck to Freightliner of Maine with or without trade in. Roll call vote
5-2,

Resolution: 2024 - 205

Council authorization for an amount not to exceed $163,414.25 from Public Works
Equipment Reserve 3-717-00 for the purchase of a 2024 Freightliner 108SD Truck with
trade in, referred from July 8" workshop

No action was taken on this agenda item - passed over.

Council authorization for an amount not to exceed $213,414.25 from Public Works
Equipment Reserve account 3-717-00 for the purchase of a 2024 Freightliner 108SD
Truck without trade in, referred from July 8 workshop

No action was taken on theis agenda item — passed over.

Note: Council will take a five-minute recess at 8:00 p.m.
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g. Council approval to direct the Treasurer to deposit the proceeds from the sale of the
current public works truck #44, if so voted by Council, into the Public Works Equipment
Reserve account 3-717-00
No action was taken on this item — passed over.

h. Council authorization for the Director of Public Works to seek bids for the purchase of
an excavator in lieu of renting one for four months, referred from July 8" workshop

Motion: A motion was made and seconded for Council authorization for the Director of
Public Works to seek bids for the purchase of an excavator in lieu of renting one for
four months. Roll call vote 7-0.
Resolution: 2024 - 206

MANAGER’S REPORT

The Town Manager's report is attached to agenda as Exhibit A.

COUNCILOR'S COMMENTS

Councilor comments are not avaifable due to IT issues.

ADJOURNMENT

With no further business the meeting adjourned at 7:15 p.m.

Respectfully submitted
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.
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Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: July 15, 2024
RE: Manager’s Report

| wanted to touch on just a couple of items in my report tonight, as follows:

¢ The windmill projects going through town will be complete by the end of next
week. The signal project is expected to be implemented after we receive
submittals and the traffic plan and is expected to begin the first week of August.

o July 15" marks the beginning of the DEP allowed “in-water” work period for any
construction projects being done in protected waters. We have been in contact
with the contractor for the Manning Mill project and after Victor approves his
grout bag laying plan and confirmation that they are using the structure guard
product or approved equivalent; they will begin the scour revetment project.

* Victor submitted three applications for the Stream Crossing Improvement grant
program which were due by July 1%, One each for Stoneybrook, Suckerbrook,
and Marina Rd. Design work is nearing completion for the Geotech work and
design of the small pump station at Marina Rd. Unfortunately, the private sewer
that will be affected was a handshake agreement in years past that required the
owner maintain a portion of our system, yet there was never a written
agreement, or easements filed at the registry, therefore, no maintenance. This
new pump station and subsequent survey and easement work will correct this
issue and bring the pump station under our control.

* The Federal Motor Carrier Safety Administration sets the baseline for training
requirements for entry-level commercial drivers. This is a training and
certification process that requires approximately 80 hours of a combination of
classroom instruction and practical application. In a departmental partnership,
Fire Lt. Chris Grindle will be providing the in-house instruction to members of the
Public Works Department who need their CDL license saving the Town time and
money by not having to send them to a school such as NTI. Lt. Grindle will be
paid for this training from the DPW budget. | want to thank him for his
willingness to teach this course.

¢ !have placed photos at each of your places on the dais of the parking lot at the
marina which is now fully lit and the parking lot striped. Harbor Master Peter
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Pg. 2

Neal said that over the weekend of the fourth, we were launching approximately
30 boats a day from our launch for those that were going to concerts, or
otherwise traversing the Penobscot. He stated that for the first time since he has
managed our marina there were no issues or concerns with trucks and trailers
parking sideways and blocking other users in. The parking lot was well lit for
those that were coming back late and he and the town have received many
compliments.

| would like to remind Council that | will be on vacation beginning the 18% and
throughout the following week. Although | will remain in limited contact, Chief
Bailey will be the point of contact for anything that may arise day to day.




