HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES
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in Attendance:

Chair Eric Jarvi Paula Scott, Town Manager
Vice Chair Matthew LaChance Gayle Decker, Town Clerk
Councilor Christine Cubberley Jonathan Clements, PWD
Councilor James Bailey Victor Smith, Town Engineer
Councilor David Ryder Jason Lundstrom, DFC
Councifor Peter Erickson Other Members of the Public

Councilor John Swalec

A

Chair Jarvi called the meeting to order at 6:00 p.m.

PLEDGE OF ALLEGIANCE

Chair Jarvi led the Pledge of Allegiance.

APPROVAL OF THE AGENDA

Motion: Councilor LaChance so moved motion to approve the agenda with amendment to
add Unfinished Business item to select the primary and alternate Councilors to sign the
warrants, seconded by Councilor Bailey.

Roll call vote on amendment 7-0. Resolution: 2024 - 179

Roll call vote on approval of the agenda with amendment 7-0. Resolution: 2024 - 180

CONSENT AGENDA

Motion: Councilor Cubberfey so moved approval of the consent agenda, seconded by
Councilor LaChance. Roll calf vote 7-0

Resolution: 2024 — 181
1. SIGNATURES
2. COUNCIL MINUTES
3. COMMUNICATIONS
a. Maine Coast Heritage Trust 2024 Easement Monitoring Report.

b. Renewal Victualer's License — Mac’s Convenience Stores, LLC
¢. Penobscot County Commissioner June 2024 Report

4. COMMITTEE MINUTES

PUBLIC COMMENTS

Note: Council will take a five-minute recess at 8:00 p.m.
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Members of the public spoke in support of the RSU#22 School Budget. Addressed
misinformation about the school budget, requests accuracy in public comments. Expressed
hope for more support from the Hampden Town Council for the RSU #22 Budget and shared
concerns about negative impact of a Town Council letter on teacher morale.

POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

2. PUBLIC HEARINGS

a. Consideration of a new Victualer’s License Application for MTF Management - Subway,
located at 7 Western Avenue, owned and operated by Michael Fay, Gonzales, LA.

Motion: Councilor LaChance moved to go into Public Hearing, seconded by Councilor
Cubberley. Roll call vote 7-0

Resolution: 2024 — 182

Motion: Councilor Cubberley moved to come out of public hearing, seconded by
Councilor LaChance. Roll call vote -7-0

Resolution: 2024 — 183
Motion: Councilor Cubberley moved approval of a new Victualer’'s License
Application for MTF Management — Subway, located at 7 Western Ave, seconded by
Councilor LaChance. Roll call vote — 7-0
Resolution: 2024 - 184

3. NOMINATIONS — APPOINTMENTS — ELECTIONS

a. Appointment of Neale T. Adams to the Board of Appeals for a three-year term.

Motion: Councilor LaChance so moved appointment of Neale T. Adams to the Board
of Appeals for a three-year term, seconded by Councilor Cubberley. Roll call vote 7-0

Resolution: 2024 - 185

b. Re-appointment of Danielle Simons to the Board of Appeals for a three-year term.
Motion: Councilor LaChance so moved re-appointment of Danielle Simons to the
Board of Appeals for a three-year term, seconded by Councilor Cubberley. Roll call
vote 7-0
Resolution: 2024 — 186

c. Warrant and Notice of Election Calling RSU #22 Budget Validation Referendum to be
held on July 18, 2024, for Council signatures.

Note: Council will take a five-minute recess at 8:00 p.m.
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Motion: Councilor Cubberley so moved Warrant and Notice of Election Calling RSU
#22 Budget Validation Referendum to be held on July 18, 2024, for Council signatures,
seconded by Councilor LaChance. Roll call vote 7-0
Resolution: 2024 — 187

COMMITTEE REPORTS

Chair Jarvi reported on the RSU#22 June 24, 2024 Budget Cornmittee Meeting and June 26
2024 Board Meeting and on the June 27 2024 Environmental Trust Committee Meeting.

UNFINISHED BUSINESS
a. Council selection of primary and alternate councilors to sign the warrants.

Councilor Jarvi will be the primary signer and Councilor's Cubberley and Erickson will
be alternates.

NEW BUSINESS

a. Council award of bid for a Ferri mower to Greenway Equipment, requested by Jon
Clements, PWD.

Motion: Councifor LaChance so moved Council award of bid for a Ferri mower to
Greenway Equipment, seconded by Councifor Cubberley. Roll call vote 7-0

Resolution: 2024 - 188

b. Council authorization for an amount not to exceed $15,340.00 for the purchase of a
Ferri mower from Equipment Reserve Account # G 3-717-00, requested by Jon
Clements, PWD.
Motion: Councilor Bailey so moved Council authorization for an amount not to exceed
$15,340.00 for the purchase of a Ferri mower from Equipment Reserve Account # G 3-
717-00, seconded by Councilor Cubberley. Roll call vote 7-0
Resolution: 2024 - 189

¢. Council award of bid to outfit one of our existing Public Works F-350 Trucks with a solid
body and crane to Bangor Truck Equipment, requested by Jon Clements, PWD.

Motion: Councilor LaChance so moved Council award of bid to outfit one of our
existing Public Works F-350 Trucks with a solid body and crane to Bangor Truck
Equipment, seconded by Councilor Cubberfey. Roll call vote with amendment 7-0
Resolution: 2024 - 191

Motion: Councilor Swalec motioned to amend the motion to add in the amount of
$14,525.00, seconded by Councilor Cubberley. Roll call voter 7-0

Note: Council will take a five-minute recess at 8:00 p.m.
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Resolution: 2024 - 190

d. Council award of the dry hydrant bid to Wellman Paving in the amount of $55,095.
requested by Christian Bailey, PSD.

Motion: Councifor Cubberley so moved Councif award of the dry hydrant bid to
Wellman Paving in the amount of $55,095., seconded by Councilor LaChance.
Roll call vote 7-0

Resolution: 2024 - 192

€. Council authorization for the expenditure of $52,821.34 from the Environmental Trust
Income for reimbursement of eligible stormwater expenses for FY24, referral from the
Environmental Trust Committee.

Motion: Councilor LaChance so moved Council authorization for the expenditure
of $52,821.34 from the Environmental Trust Income for reimbursement of eligible
stormwater expenses for FY24, seconded by Councifor Cubberley. Rolf call vote 7-0

Resolution: 2024 - 193

f. Council discussion on the next steps to the RSU Budget.

MANAGER'S REPORT

The Manager’s Report is attached to minutes as Exhibit A.
COUNCILOR'S COMMENTS

Councilor Swalec ~ No comment.

Councilor Erickson — Goodnight Hampden, go vote.
Councilor Bailey — Goodnight Hampden.

Councilor Ryder — No comment.

Councilor Cubberley — I just wanted to apologize, | am not trying to be hip, wearing dark
glasses. | had double eye surgery last week and | will be wearing them for four more weeks.
Goodnight Hampden.

Councilor LaChance — July 18" is vote, go vote. Goodnight Hampden.

Councilor Jarvi — | believe the RSU 22 Budget Committee and Board have put a lot of thought
into both the original and revised budget. Though the process as | have mentioned has
suffered on inadequate opportunities for public input. Clearly the issue is emotionally charged
on both sides, but this kind of rhetoric from both sides, does little to facilitate compromise far
too often. It is worth noting that prior to the June 18" meeting the Superintendent did meet
with Town representatives, and reported that the three Towns have three specific requests, to
decrease the proposed budget request, to add more fund balance to the revenue request, and

Note: Council will take a five-minute recess at 8:00 p.m.
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! think both of those have been meant, and to provide a written plan for reduction of the
surplus fund balance. And quite frankly, | don’t know as we have received a written document
as to how that might be proposed at this point yet, I think there is certainly is intent there and |
know that intent is there. All of the requests have been met in spirit. | will say in defense of our
town manager, who was particularly called out at a budget committee meeting that at no time
was a specific target requested from the town's. Nevertheless, as | reported earlier, we did in
fact prepare a proposal of $38,000,937, which we felt saved all of the requested positions in
contrast to the latest board approved proposal of $39,014,000. Buf the budget committee
process did not alfow for any public comments until after the options had been approved. So |
had no opportunity to present our proposed budget adjustment. At the board meeting, several
members continued to reiterate that the original $39 million was well thought out. At the time, |
believe it was and that actually it was the best proposal. In spite of the fact that right sizing
salaries and purchasing some items in the current year to reduce surplus yielded savings in
excess of $100,000 to that original proposed budget. | will close by advising the councif and
the public of a personal concern | have. In 2022, Hampden's Economic Development Director
reached out to the district for them to consider locating a potential Community Center on
property adjacent to the Hampden Academy. Even though the primary facility usage was
anticipated to be outside normal school hours, the request was rejected by the district.
Imagine my astonishment to learn this weekend that a six figure offer for this same property
has been made by the school district to the property owners, which they declined. And the
district recently made yet another inquiry to purchase the property after a potential buyer
backed out. | am left to contemplate what funds will be used to purchase this property and for
what it is intended use might be. Hampden have a safe and happy Fourth of July Holiday.
Good night Hampden.

ADJOURNMENT

Motion: Councilor LaChance so moved adjournment, Councilor Cubberley seconded. Roll
call vote 7-0.

Resolution: 7-0

The meeting adjourned at 6:55 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.
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Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: July 1, 2024
RE: Manager’s Report

| wanted to touch on just a couple of items in my report tonight, as follows:

* Planning for the Cemetery Restoration workshop to be held in August is underway.
Reserve funding for this was approved by Council in 2023. It will be held August 2™
through the 5™ at the Locust Grove Cemetery and anyone interested should contact the
Maine Old Cemetery Association at MOCA-me.Org.

e OnJune 24", 5,900 Ibs. of waste was processed through the MWS facility in another
trial run. Everything went well and samples of the fines were sent to the lab for testing.
The DEP approved their emissions license ensuring environmental compliance. They will
continue to process test runs working toward the 2025 opening goal.

e On Thursday, June 27", the Finance Department closed the monthly books and then
closed the year FY24. Everything went smoothly and there were no issues at the time of
roll over. The pre-audit work has begun, and the audit has been scheduled for the week
of September 16th. Well done to the Finance Department for all their hard work,

o There has been quite a bit of discussion outside of here on this, but the Chick-a-dee
plates are being retired in Maine and the new pine tree plates will begin to be issued to
customers in May of 2025. For those with vanity plates, low digit plates, or even
customers who just like their number and would like to keep them, can come into the
office for an application to reserve your number for a one-time fee of $25.00.

¢ Areminder that the RSU District Budget meeting will be held on July 10 at 7:00 at
Hampden Academy and the RSU Budget Validation election will by July 18™. Polis open
at 8:00.

* The remainder of the trees too close to the building were cut from around the Edythe
Dyer library last week, and the new front door — purchased with grant funds, has been
installed. We are still waiting for the engineer’s report on the repair needed for the
building and will discuss that at a future workshop.

e Areminder that Children’s Day will be held August 10" this year. The committee is still
looking for volunteers. If anyone is interested in helping out, please contact
hampdencd@gmail.com and fill out your interest form and someone will contact you.

¢ Finally for tonight, | will be on vacation beginning July 18" through the 26", Chief Bailey
is the Deputy Manager in my absence and will take care of anything that comes up.




