HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES
I-M.O-.N.[S.A.Y.--.-.-....-'.--........-..jbh-é.1.7-’.56.2.4..........................é:.(;(;.P...M...
in Attendance:

Chair Eric Jarvi Paula Scott, Town Manager
Vice Chair Matthew LaChance Gayle C. Decker, Town Clerk
Councilor Christine Cubberley Victor Smith, Town Engineer
Councilor James Bailey Jason Lundstrom, DFC
Councilor David Ryder Christian Bailey, PSD
Councilor Peter Erickson Mary Beckett, Librarian
Councilor John Swalec Other Members of the Public

Chair Jarvi called the meeting to order at 6:00 p.m.

A PLEDGE OF ALLEGIANCE
Chair Jarvi led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA

Motion: Councilor Cubberley so moved approval of the agenda, seconded by Councilor
LaChance. Roll call vote 7-0

Resolution: 2024 — 142
(5 CONSENT AGENDA

Motion: Councilor LaChance so moved approval of the Consent Agenda, seconded by
Councilor Cubberley. Roll call vote — 7-0

Resolutions: 2024 — 143
1. SIGNATURES
2. COUNCIL MINUTES
3. COMMUNICATIONS
a. Renewal Victualer's License — Hampden Nutrition LLC

b. Code Enforcement Monthly Report — May
c. Public Safety Report — April and May

4. COMMITTEE MINUTES
D. PUBLIC COMMENTS

E. POLICY AGENDA
Note: Councit will take a five-minute recess at 8:00 p.m.



MONDAY JUNE 17, 2024 6:00 P.M.
AGENDA

1. NEWS, PRESENTATIONS & AWARDS

a. Notification of an award of the Maine EMS Emergency Stabilization Funding Grant
in the amount of $29,473

2. PUBLIC HEARINGS
a. Proposed Amendments to the E911 Ordinance.

Motion: Councifor Lachance so moved motion to go into public hearing, seconded by
Councilor Cubberley. Roll call vote 7-0

Resolution: 2024 - 144

Motion: Councilor LaChance moved motion to come out of public hearing, seconded
by Councilor Cubberfey. Roll call vote 7-0

Resolution: 2024 — 145

Motion: Councilor LaChance so moved adoption of the Proposed Amendments to the
E911 Ordinance, seconded by Councilor Cubberfey. Roll call vote 7-0

Resolution: 2024 - 146
b. Proposed Amendments to the Maine Uniform Building and Energy Code Ordinance.

Motion: Councilor Lachance so moved motion to go into public hearing, seconded by
Councilor Cubberiey. Roll call vote 7-0

Resolution: 2024 - 147

Motion: Councilor LaChance moved motion to come out of public hearing, seconded
by Councilor Cubberley. Roll call vote 7-0

Resolution: 2024 — 148

Motion: Councilor LaChance so moved adoption of the Proposed Amendments to the
Maine Uniform Building and Energy Code Ordinance, seconded by Councilor
Cubberley. Roll call vote 7-0

Resolution: 2024 - 149

c. Proposed Amendments to the Victualers Ordinance.

Motion: Councilor Lachance so moved motion to go info public hearing, seconded by
Councilor Cubberley. Roll call vote 7-0

Resolution: 2024 - 150

Note: Council will take a five-minute recess at 8:00 p.m.
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Motion: Councilor LaChance moved motion to come out of public hearing, seconded
by Councilor Cubberley. Roli calf vote 7-0

Resolution: 2024 — 151

Motion: Councilor LaChance so moved adoption of the Proposed Amendments to the
Victualer's License, seconded by Councilor Cubberley. Roll call vote 7-0

Resolution: 2024 - 152
d. Proposed Amendments to the Zoning Ordinance.

Motion: Councilor Lachance so moved motion to go into public hearing, seconded
by Councilor Cubberley. Roll call vote 7-0

Resolution: 2024 — 153

Motion: Councifor LaChance moved motion to come out of public hearing, seconded
by Councilor Cubberiey. Roll call vote 7-0

Resolution: 2024 — 154

Motion: Councifor LaChance so moved adoption of the Proposed Amendments to the
Zoning Ordinance, seconded by Councifor Cubberley. Roll call vote 7-0

Resolution: 2024 - 155
e. Proposed Amendments to the Edythe L. Dyer Community Library Ordinance.

Motion: Councilor Lachance so moved motion to go into public hearing, seconded
by Councilor Cubberley. Roll call vote 7-0

Resolution: 2024 — 156

Motion: Councilor LaChance moved motion to come out of public hearing, seconded
by Councilor Cubberley. Roll call vote 7-0

Resolution: 2024 — 157

Motion: Councilor LaChance so moved adoption of the Proposed Amendments to the
to the Edythe L. Dyer Community Library Ordinance as written, seconded by Councilor
Cubberley. Roll call vote 7-0

Resolution: 2024 - 158

Note: Council will take a five-minute recess at 8:00 p.m.
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f. Proposed Amendments to the Hampden Fees Ordinance

Motion: Councilor Lachance so moved motion to go into public hearing, seconded
by Councifor Cubberiey. Rolf call vote 7-0

Resolution. 2024 — 159

Motion: Councilor LaChance moved motion to come out of public hearing, seconded
by Councilor Cubberley. Roll call vote 7-0

Resolution: 2024 — 160

Motion: Councifor LaChance so moved adoption of the Proposed Amendments to the

Hampden Fees Ordinance as written, seconded by Councilor Cubberfey. Roll call vote
7-0

Resolution: 2024 - 161

g. Consideration of the proposed FY 2024 Hampden Town Budget including Sewer
Budget and Capital Plan

Motion: Councilor Lachance so moved motion to go into public hearing, seconded
by Councilor Cubberley. Roll call vote 7-0

Resolution: 2024 — 162

Motion: Councilor LaChance moved motion to come out of public hearing, seconded
by Councilor Cubberley. Roll call vote 7-0

Resolution: 2024 - 163

Motion: Councilor LaChance so moved adoption of the FY2024 Hampden Town
Budget as written and with amendment of adding $3,500.00 to the Library Budget,
seconded by Councilor Cubberley. Roll call vote 5-2 with Councilor Swalec, Bailey,

Cubberley, LaChance and Jarvi voting in favor and Councilors Erickson and Ryder
voting in opposition to.

Resolution: 2024 - 164
3. NOMINATIONS — APPOINTMENTS - ELECTIONS

a. Town Council's confirmation of the annual appointment of designated Town of
Hampden Officials — pursuant to Title 30-A section 2526(2)

Motion: Councilor Bailey so moved Council confirmation of the annual appointment of

designated Town of Hampden Officials, seconded by Councilfor LaChance. Roll call
vote 7-0

Resolution: 2024 — 165

Note: Council will take a five-minute recess at 8:00 p.m.
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b. Results of the June 11, 2024, State Primary Election and RSU#22 Budget
Validation Referendum.

COMMITTEE REPORTS
UNFINISHED BUSINESS
NEW BUSINESS

a. Council Order 2024-02 Authorizing the Establishment of A Tax Club for Tax Year
2025 - requested by Wanda Libbey, Tax Collector.

Motion: Councilor LaChance so moved Council Order 2024-02 Authorizing the
Establishment of A Tax Club for Tax Year 2025, seconded by Councilor Cubberley.
Roll call vote 7-0.

Resolution: 2024 - 166

b. Council Order 2024-03 Permitting Disbursement of Employee Wages and State
Fees — annual policy renewal.

Motion: Councilor LaChance so moved Council Order 2024-03 Permitting Disbursement
of Employee Wages and State Fees, seconded by Councilor Cubberley. Roll call vote 7-0
Roll call vote 7-0.

Resolution: 2024 - 167

¢. Council Order 2024-04 Authorizing the Application of Property Tax Payments — annual
policy renewal.

Motion: Councilor LaChance so moved Council Order 2024-04 Authorizing the Application
of Property Tax Payments, seconded by Councilor Cubberley. Roll call vote 7-0

Resolution: 2024 - 168

d. Council Order 2024-05 Establishing Procedures For The Receipt of Gifts, Donations and
Funds From QOutside Sources — annual policy renewal.

Motion: Councilor LaChance so moved Council Order 2024-05 Establishing Procedures
For The Receipt of Gifts, Donations and Funds from Outside Sources, seconded by
Councilor Cubberley. Roll call vote 7-0

Resolution: 2024 - 169

e. Council determination of the rate of interest to be applied to delinquent tax
payments — pursuant fo Title 36 MRSA Section 505.4.

Motion: Councilor LaChance so moved Council determination of an 8.5% rate of interest
to be applied to delinquent tax payments pursuant to Title 36 MRSA Section 505.4.
seconded by Councilor Cubberley. Motion was amended to apply 4.0% rate of interest to
delinquent tax payments. Roll call vote 7-0.

Note: Council will take a five-minute recess at 8:00 p.m.
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Resolution: 2024 - 171

Motion: Councilor Erickson motioned to amend the rate of interest to 4.0%, seconded by
Councilor LaChance. Roll Call vote 7-0

Resolution: 2024 - 170

f. Council determination of the rate of interest to be paid on overpaid and abated taxes

- pursuant to Title 36 MRSA Section 506-A.

Motion: Councilor Lachance so moved Cournicil determination of a 4.0% rafe of inferest to
be paid on overpaid and abated taxes pursuant to Title 36 MRSA Section 506-A, seconded
by Councilor Cubberley. Roll call vote 7-0

Resolution: 2024 - 172

g. Setting of the tax due dates. (10/02/2024 & 4/02/2025)

i

Motion: Councilor LaChance so moved the setting of the tax due dates of 10/02/2024 &
4/02/2025, seconded by Councilor Cubberley. Roll call vote 7-0

Resolution: 2024 - 173

Coungcil approval of amendments to the Tax Increment Financing Policy, referred from
Council workshop

Motion: Councilo LaChance so moved Council approval of amendments to the Tax
Increment Financing Policy as written, seconded by Councitor Cubberley. Roll call vote 7-0

Resolution: 2024 - 174

Council approval of amendments to the Edythe L. Dyer Community Library By-laws,
referred from Council workshop.

Motion: Councilor LaChance so moved Council approval of amendments to the Edythe L.
Dyer Community Library By-Laws as written, seconded by Councilor Cubberley. Roll call
vote 7-0.

Resolution: 2024 - 175

Council ratification of an amount not to exceed $10,200 from Pool Reserve account
3-771-00 to pay J Johnson Builders, LLC for the net balance of change orders to the
siding contract, referred from Council workshop.

Motion: Councifor LaChance so moved Council ratification of an amount not to exceed
$10,200 from Pool Reserve account 3-771-00 to pay J Johnson Builders, LLC for the net
balance of change orders to the siding contract, seconded by Councilor Cubberley.

Rolf call vote 7-0.

Resolution: 2024 - 176

Note: Council will take a five-minute recess at 8:00 p.m.
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k. Council award of the design bid for the Coldbrook Rd. sewer build out- requested by
Victor Smith, Town Engineer.

Motion: Councifor LaChance so moved Council award of the design bid for the Coldbrook
Road sewer build out, seconded by Councilor Cubberley. Roll call vote 7-0.

Resolution: 2024 - 177
MANAGER’S REPORT

I left my report in my office. So the two main things that | just wanted to speak to tonight would
be firstly, the the library building, we did have an engineers meeting with code, public works
myself last Wednesday, and it may not be as dire as we first thought or you know, it's kind of
been a rolfer coaster, every time they remove another section, it was starting to be daunting.
But the engineer has come up with a plan. He's writing his report. So once he does bring that
report back to us, we'll be able to sit down with you are at a council workshop and go over the
particulars at a later date. But | wanted to let you know that we are still moving forward with
that. Also, on the same day, he went on the roof of the Skehan Center to look at the seams,
which was a request of our attorney, to find out whether or not the the seams could just be
repaired by themselves or whether or not we have to redo the roof. And he is fooking to go into
arbitration with the company. He's also citing some law about insurance coverage. He's
reaching out to our insurance company as well as the landlord's insurance to see if there's
some remedy there. And | also wanted fo let you know that myself and the three other
managers from the RSU 22 met with the superintendent prior to tomorrow's Budget
Committee, and it appears as though they're going to try to work hard on reducing some
expenses, and also on possibly giving more to the town'’s in a credit from that fund balance
excess, which we caution them doing too much all at once, because then when the money's
gone, they have nothing to offset in future years. But it looks like at this point in time based
upon that meeting, that the Superintendent is going to be working hard with the budget
committee. That's all | know, at this point in time, and again, just want to encourage everyone
to take part in the meeting on the 10th at the Hampden Academy.

COUNCILOR’'S COMMENTS

Councilor Swalec — No comment.

Councilor Erickson — Goodnight Hampden.

Councilor Bailey -1 wanted to briefly talk about Hampden, unfortunately, has recently had
some, I'll say highly visible suicides that have occurred, and that | would encourage anyone to
reach out and dial 988, it's a suicide crisis fine. Most people who survive a suicide aftempt do
not end up dying by suicide in their lifetimes. A common phrase is “ it's a permanent solution
to a ternporary problem”, and it's really no solution at all. So | would just encourage people to
please reach out for help. There is help available. Thanks..

Councilor Ryder — No comment.

Councilor Cubberley — Goodnight Hampden.

Councitor LaChance — Thank you James. Goodnight Hampden.

Note: Council will take a five-minute recess at 8:00 p.m.
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Councilor Jarvi - | would just like to remind the public to notice that in contrast to some other
public meetings held in Hampden, for every agenda item on our Council, we allow public
comment. Goodnight Hampden.

ADJOURNMENT

Motion: Councilor LaChance so moved adjournment of the meeting, seconded by Councilor
Cubberfey. Roll call vote 7-0.

Resolution: 2024 - 178

Respectfully submitted,
Gayle C. Decker, Town ClerK

Note: Council will take a five-minute recess at 8:00 p.m.



