HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES
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In Attendance:

Council Chair Eric Jarvi Paula Scott, Town Manager
Vice Council Chair Matthew LaChance Gayle Decker, Town Clerk
Councilor Christine Cubberley Jonathan Clements, PWD
Councilor James Bailey Victor Smith, Town Engineer
Councilor David Ryder Other Members of the Public

Councilor Peler Erickson
Councilor John Swalec

Chair Jarvi called the meeting to order at 6:00 p.m.

A PLEDGE OF ALLEGIANCE
Chair Jarvi led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA

Motion: Councilor LaChance so moved approval of the agenda, seconded by Councilor
Cubberley. Roll call vote 7-0

Resolution: 2024 - 119
C. CONSENT AGENDA

Motion: Councilor Lachance so moved approval the Consent Agenda, seconded by Councilor
Cubberley. Roll call vote 7-0

Resolution: 2024 - 120
1. SIGNATURES
2. COUNCIL MINUTES

a. 4/22/2024 Council Workshop Minutes
b. 4/29/2024 Special Council Meeting Minutes

3. COMMUNICATIONS

Public Works Department March Monthly Report

Letter of Maine Department of Transportation — Pavement Milling and Polyurea Painting
Letter of Maine Department of Transportation — Crack Sealing

Letter of Thanks from the Town of Lamoine

Letter of thanks from the Town of Princeton

MRC April 2024 Newsletter

P aoow

Note: Council will take a five-minute recess at 8:00 p.m.
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g. Renewal Victualer's License — Kimberly's At The Marina

h. Code Enforcement April Monthly Report

i. Administration January, February, March & April Monthly Reports
J. FY25 Budget Schedule

4. COMMITTEE MINUTES
PUBLIC COMMENTS
POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS
a. Council Presentation of Certificate of Achievement to Allyson Clement.
Councilor Jarvi presented a Certificate of Achievement to Hampden resident Allyson
Clement for being one of three winners in the annual Maine Municipal Association 7"

Grade Essay Contest with the theme “If | Led My Community...".

b. Presentation of the FY24 Municipal Budget, including Sewer Budget and Capital
Program.

The Town Manager presented the FY25 Municipal Budget, including the Sewer Budget
and Capital Program.

¢. Council Proclamation Building Safety Month — May 2024

There was no formal vote on this agenda item. The Proclamation was signed by the
Town Councilors who chose lo sign it.

2. PUBLIC HEARINGS

3. NOMINATIONS — APPOINTMENTS — ELECTIONS

COMMITTEE REPORTS

UNFINISHED BUSINESS

NEW BUSINESS

a. Council consideration on the request of Jodi L. Hoimes for Town to buy back Lakeview

Cemetery Plot #2076 for $325.00 the amount she paid. {(Acct # R-10-05 Lot Sale -
$162.50 and Acct # G-3-708-00 Perpetual Care $162.50)
Motion: Councilor LaChance so moved Council consideration on the request of Jodi
L. Hoimes for the Town to buy back Lakeview Cemetery Plot #2076 for $325.00 the
amount she paid. (Acct # R-10-05 Lot Sale - $162.50 and Acct # G-3-708-00
Perpetual Care $162.50), seconded by Councilor Cubbertey. Roll call vote 7-0

Resolution: 2024 - 121

Note: Council will take a five-minute recess at 8:00 p.m.
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b. Council award of a General Obligation Bond Anticipation Note for the principal amount
of $2,500,000 to be awarded to Katahdin Trust at 5.41% interest for the purpose of
financing design work and costs for sewer and other related projects as approved by
the voters of November 7, 2023.

Motion: Councifor LaChance so moved Council award of a General Obligation Bond
Anticipation Note for the principal amount of $2,500,000 to be awarded to Katahdin
Trust at 5.41% interest for the purpose of financing design work and costs for sewer
and other related projects as approved by the voters of November 7, 2023, seconded
by Councilor Cubberley. Roll call vote 7-0

Resolution: 2024 - 122

c. Council award of bid for the planning phase of the Village Partnership Initiative to
James W. Sewall Company, requested by Victor Smith, Town Engineer.

Motion: Councilor LaChance so moved Council award of bid for the planning phase of
the Village Partnership Initiative to James W. Sewall Company, seconded by Councilor
Cubberley. Roll call vote 7-0

Resolution: 2024 - 123

d. Council autherization for an expenditure not to exceed $62,650.00 from Streets and
Roads Reserve Account # 3-761-00 to pay for the Village Partnership Initiative,
requested by Victor Smith, Town Engineer.
Motion: Councilor LaChance so moved Council authorization for an expenditure not to
exceed $62,650.00 from Streets and Roads Reserve Account # 3-761-00 to pay for the
Village Partnership Initiative, seconded by Councifor Cubberiey. Roll call vote 7-0
Resolution: 2024 - 124

e. Council authorization for the Town Manager to execute all necessary documents to
facilitate the sale of 19 Carey Circle, also known as lot 19 of the Hampden Business
Park to Sargent Corporation.
Motion: Councilor LaChance so moved Council authorization for the Town Manager
fo execute all necessary documents to facilitate the sale of 19 Carey Circle, also known
as fot 19 of the Hampden Business Park to Sargent Corporation seconded by
Councilor Cubberfey. Rolf call vote 7-0
Resolution: 2024 - 125

MANAGER’'S REPORT

The Town Manager’s Report is aftached as Exhibit A.

Note: Council will take a five-minute recess at 8:00 p.m.
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J. COUNCILOR’'S COMMENTS
Councilor Swalec — No comment.
Councilor Erickson ~ Goodnight Hampden.

Councilor Bailey — | wanted to extend congratulations to Hampden native retired United States
Air Force Colonel Dr. Alice Briones, her appointment o serve as Maine Chief Medical
Examiner. We extend our gratitude to her service to our country, and her service to our state
moving forward. And | would also like to wish everyone a Happy National Nurses Day. I'm the
son of a nurse, nephew of a nurse, father of a nurse and work with a number of nurses and
couldn't really put into words the positive impact that they have on everyone.

Councilor Ryder - | guess the only comment | have is | had a couple of questions. | was
wondering if we could get an update on the solar farm as we're going into budget season.
What their timeline is, when they think they can get that finished, so we might have an idea
how that's gonna affect on the budgel. The other one was with the trash facility plant. Where
they are at and when they plan on getting up and going. I haven't seen much going on and
that might affect our costs for some trash going forward in the budget. People have been
asking and | figured I'd throw that out there so we can find out, and with that note goodnight
Hampden.

Councilor Cubberley — Goodnight Hampden.

Councilor LaChance - Where it's Military Appreciation Month, | want to say thank you to all the
service members, men and women alike who have served this great nation of ours and keep
us safe. And also it's No Mow May, so take care of the bumblebees for us. Goodnight
Hampden.

Councilor Jarvi - I would like to echo my appreciation to the 40 plus residents and children who
participated in our Hampden stream cleanup on Saturday. | think it was a great success. | can't
believe the amount of stuff we hauled out of those streams and a special thanks to the town
staff who provided the barbecue after the event. And once again, | will continue to remind

voters that the approval of the RSU 22 School bond issue on June 11th, is a voter prerogative
and your Council must by statute respond to any voter-approved bond. Goodnight Hampden.

K. ADJOURNMENT

Motion: Councilor LaChance moved fo adjourn, seconded by Councilor Cubberley. Roll call
vote 7-0.

Resolution: 2024 - 126

The meeting adjourned at 6:50 p.m.

Note: Council will take a five-minute recess at 8:00 p.m.



Exaibt A

Memorandum
T0: Town Council
FROM: Paula Scott, Town Manager
DATE: May 6, 2024
RE: Manager’s Report

To inform you of recent happenings, | offer the following report:

¢ The siding on the front of the pool has been done; the insulation is completed,
and sheathing has started, and it won’t take long for completion. We are already
getting positive comments from residents, patrons, and staff.

¢ The CEO and | have once again been working with the owners of Hampden
Mobile Home Estates on their mobile home license renewal and continued
issues. There are life safety and habitability issues there and we often receive
complaints from residents, some of whom live there. Even though not all of the
mobile homes are owned by the park, we do have a mobile home ordinance that
speaks to the expected condition of the homes, and which establishes an
enforcement mechanism when they fall below the standard. We will be meeting
on May 28" to discuss on going issues and will be rewriting the consent
agreement that we entered into in March of 2022.

e Last week we were given several chairs and tables from the USDA who were
purchasing new. DPW went and picked up everything that was there. The
majority of the items will be used by public works and while not new, will be
better than what they have been using. We appreciate the donation from USDA.

e Asdiscussed in tonight’s meeting, we are getting ready to take out a BAN note as
interim financing for the engineering work for the Coldbrook Rd. sewer design
and other projects. The RFP for the design work has been put out. Our FY25
paving program has also been put out to bid. And for those interested, the
preliminary design information for the Souadabscook Pump Station rebuild is
also posted to our website.

e A letter has gone out via our attorney to both the contractor and the supplier
regarding the issues on the Skehan Center Roof. Per the services agreement, we
are asking for mediation in an attempt to rectify the issues with the seams. As is
typical with legal action, this has taken some time, but as always, | will keep you
informed.




Manager's Report

Pg. 2

On Saturday, over 40 people showed up to volunteer for the Annual Stream
Cleanup event. Staff from Stillwater Environmental Engineering spoke first, and
then after the clean-up, volunteers were treated to a barbecue. The Town wouid
like to thank the many who volunteered for this important event.




