HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES
.}U.E.é.D.A.Y..-.............-.--...A.ﬁ.R-IL.;él-.z.o.z-J....--.--.-..-..--..-.6.:66.57&-.--..-'
In Aftendance:

Council Chair Eric Jarvi Paula Scott, Town Manager
Vice Council Chair Matthew LaChance Gayle Decker, Town Clerk
Councilor Christine Cubberley Jonathan Clements, PWD
Councilor James Bailey Mary Beckett, Librarian
Councilor David Ryder Other Members of the Public

Councilor Peter Erickson
Councilor John Swalec

Chair Jarvi called the meeting to order at 6:00 p.m.
A PLEDGE OF ALLEGIANCE
Chair Jarvi led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA

Motion: Councilor Cubberly so moved approval of the Agenda, seconded by Councilor
LaChance. Roll call vote — 7-0

Resolution: 2024 - 103
(o} CONSENT AGENDA

Motion: Councilor Cubberley so moved approval of the Consent Agenda, seconded by
Councilor Erickson. Roll call vote 7-0

Resolution: 2024 - 104
1. SIGNATURES
2. COUNCIL MINUTES
a. 3/25/2024 Council Meeting Minutes
b. 4/1/2024 Council Meeting Minutes
c. 4/8/2024 Council Workshop Minutes
3. COMMUNICATIONS
a. Renewal Victualer's License — John & Corinne Lanpher, dba JC'S Variety.
b. Renewal Victualer’'s License — Dawn Grover, dba R & K Variety.

¢. Code Enforcement March Monthly Report
d. Public Safety April Monthly Report

Note: Council will take a five-minute recess at 8:00 p.m.
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4. COMMITTEE MINUTES
PUBLIC COMMENTS
Town resident Curt Slininger asked if there is a scheduled road repair for the outer Kennebec
from Back Winterport Road out to 69 as this section is in really rough condition. The Town
Manager said that this is a State road and that we have reached out to see what they might be
able to do this year for work on this road.
POLICY AGENDA
1. NEWS, PRESENTATIONS & AWARDS
a. Council Resolution to Honor Vivian Gresser for the Spirit of America Foundation Award.
Chair Jarvi presented Vivian Gresser with the 2024 Spirit of America Foundation
Award honoring her for outstanding community service and volunteerism. Vivian
thanked everyone and said that she does volunteer work because she enjoys it and
only hopes that it makes a difference in everybody’s lives.
2. PUBLIC HEARINGS
3. NOMINATIONS — APPOINTMENTS — ELECTIONS
a. Council Appointment of Election Clerks — pursuant to MRSA 21-A § 503(2)

Motion: Councilor LaChance so moved the appointment of Election Clerks — pursuant
to MRSA 21-A § 503(2), seconded by Councifor Cubberley. Roll calf vote 7-0

Resolution: 2024 - 105
COMMITTEE REPORTS

Vice Chair LaChance reported on the 4/8/2024 Council Workshop and Chair Jarvi reported on
the 4/10/2024 RSU 22 School Budget Committee Meeting.

UNFINISHED BUSINESS

NEW BUSINESS

a. Council authorization for an expenditure of an amount not to exceed $3,308.50 from Pool
Reserve Account G3-771-00 to pay Roof Systems of Maine for the repair of the Lura Hoit
Pool roof, referred from Workshop.
Motion: Councilor LaChance so moved Council authorization for an expenditure of an
amount not to exceed $3,308.50 from Pool Reserve Account G3-771-00 to pay Roof
Systems of Maine for the repair of the Lura Hoit Pool roof, seconded by Councilor
Cubberiey. Roll call vote 7-0

Resolution: 2024 - 106

Note: Council will take a five-minute recess at 8:00 p.m.
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b. Council authorization of an amount not to exceed $1300.00 from the Municipal Building
Reserve Account G3-702-00 to pay Breath Easy Duct Cleaning LL.C. to replace existing
damaged insulation in the public safety building and the front office reception area,
requested by Matt Gould, DPW.

Motion: Councilor LaChance so moved Council authorization of an amount not to exceed
$1300.00 from the Municipal Building Reserve Account G3-702-00 to pay Breath Easy Duct
Cleaning LLC. to replace existing damaged insulation in the public safety building and the
front office reception area, seconded by Councilor Cubberiey. Roll call vote 7-0

Resolution: 2024 - 107

c. Council award of the contract to repair a portion of the Edythe Dyer Library roof to James
and Whitney Builders, referred from Workshop.

Motion: Councilor Cubberley so moved Council award of the contract to repair a portion of
the Edythe Dyer Library roof to James and Whitney Builders, seconded by Councilor
LaChance. Roll call vote 7-0

Resolution: 2024 - 108

d. Council authorization for an amount not to exceed $9,477.00 from Library Reserve Account
G-3-763-00 to pay James and Whitney Builders for repair of a portion of the Edythe Dyer
Library roof, referred from Workshop.
Motion: Councifor LaChance so moved Council authorization for an amount not to exceed
$10,452.00 from Library Reserve Account G-3-763-00 to pay James and Whitney Builders
for repair of a portion of the Edythe Dyer Library roof, seconded by Councilor Cubberley.
Roll call vote 7-0
Resolution: 2024 - 109

e. Council award of bid for the Kiwanis Building to Prentiss Swett Marsh Island Brewing for
$235,000.00.

Mot:on Councilor LaChance so moved Council award of bid for the Kiwanis Building to
Swett's Tire & Auto for $235,000.00, seconded by

Councilor Cubberley. Roll call vote as amended 7-0

Resolution: 2024 - 111

Motion: Councilor LaChance so moved to amend the motion to strike Prentiss Swelt

Marsh Island Brewing and inserting Swett Tire & Auto, seconded by Councilor

Cubberley. Roll call vote — 7-0.

Resolution: 2024 - 110

Note: Council will take a five-minute recess at 8:00 p.m.



TUESDAY APRIL 16, 2024 6:00 P.M.
MINUTES

f. Council authorization for the receipt of proceeds from the sale of the Kiwanis Building into
Economic Development Reserve Account G3-727-00 and to encumber the funds for use for
the Community Center Campaign.

Motion: Councilor LaChance so moved Council authorization for the receipt of proceeds
from the sale of the Kiwanis Building into Economic Development Reserve Account
G3-727-00 and to encumber the funds for use for the Community Center Campaign,
seconded by Councilor Cubberley — amended to add that the treasurer invests these
monies designated for the Community Center Campaign into an interest-bearing account.
Roll call vote as amended 7-0

Resolution: 2024 - 113

Motion: Councilor Jarvi moved to amend the motion to add that the treasurer invest
these monies designated for the Community Center Campaign into an interest-bearing
account, seconded by Councilor Erickson. Roll call vote 7-0

Resolution: 2024 - 112

g. Council authorization for the transfer of $6,200.02 from the Economic Development
Reserve account G3-727-00 into Administration operating account E-01-01-15-05 for the
purpose of offsetting electricity expenses.

Motion: Councilor LaChance so moved Council authorization for the transfer of $6,200.02
from the Economic Development Reserve account G3-727-00 into Administration operating
account E-01-01-15-05 for the purpose of offsetting electricity expenses, seconded by
Councilor Cubberley. Roll call vote 5-2 with Councilors Swalec, Erickson, Bailey,
Cubberley and Jarvi voting in the affirmative and Councilors Ryder and LaChance voting in
opposition to.

Resolution: 2024 - 114

h. Council authorization for the transfer of $2,000.00 from the Economic Development
Reserve Account G3-727-00 into Library operating account E-20-10-15-05 for the purpose
of offsetting electricity expenses.

Motion: Councilor Bailey so moved Council authorization for the transfer of $2,000.00
from the Economic Development Reserve Account G3-727-00 into Library operating
account E-20-10-15-05 for the purpose of offsetting electricity expenses, seconded by
Councilor Cubberley. Roll call vote 5-2 with Councilors Swalec, Erickson, Bailey,
Cubberley and Jarvi voting in the affirmative and Councilors Ryder and LaChance volting in
opposition to.

Resolution: 2024 - 115

Note: Council will take a five-minute recess at 8:00 p.m.
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i. Council authorization for the transfer of $5,000.00 from the Economic Development Reserve
Account G-3-727-00 into Pool operating account E-20-20-15-05 for the purpose of
offsetting electricity expenses.

Motion: Councilor Bailey so moved Council authorization for the transfer of $5,000.00 from
the Economic Development Reserve Account G-3-727-00 into Pool operating account
E-20-20-15-05 for the purpose of offsetting electricity expenses, seconded by Councilor
Cubberley. Roli call vote 5-2 with Councilors Swalec, Erickson, Bailey, Cubberley and
Jarvi voting in the affirmative and Councilors Ryder and LaChance voting in opposition to.

Resolution: 2024 - 116

j- Council authorization for the transfer of $2,500.00 from the Economic Development Reserve
Account G3-727-00 into Non-Department Expense Account E-06-06-15-05 for the purpose
of offsetting electricity expenses.

Motion: Councilor Baifey so moved Council authorization for the transfer of $2,500.00 from
the Economic Development Reserve Account G3-727-00 into Non-Department Expense
Account E-06-06-15-05 for the purpose of offsetting electricity expenses, seconded by
Councilor Cubberfey. Roll call vote 5-2 with Councilors Swalec, Erickson, Bailey, Cubberley
and Jarvi voting in the affirmative and Councilors Ryder and LaChance voting in oppaosition
to.

Resolution: 2024 - 117

MANAGER'S REPORT

The Town Manager’'s Report is aftached to the agenda minutes as Exhibit A.
COUNCILOR'S COMMENTS
Councilor Swalec — Happy school vacation week everybody.
Councilor Erickson — Goodnight Hampden.
Councifor Bailey — Goodnight Hampden.
Councifor Ryder - No comment.
Councilor Cubberley — Goodnight Hampden
Councilor LaChance — Thank you Bryann and good luck. Goodnight.
Councilor Jarvi - At the request of numerous Hampden residents, | asked Chief Bailey, about
the possibility of creating a report on the crime statistics for Hampden. Chief Bailey has created
the link to the crime statistics for the State of Maine in Hampden, and it can be found at
wwwhamdenmaine.gov/public safety. It is located on the Public Safety website under the
category additional resources and information. Chief Bailey asked that | point out that this is a
relatively new system. The latest data in that database is for 2022 and the 2023 data will be out
this fall. Because again, it is a new system and they're still working through the bugs, the 2022

data for Hamden is not entirely completed due to the learning curve created by the most recent

Note: Council will take a five-minute recess at 8:00 p.m.
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reporting system, but subsequent years will certainly be in line with operation as intended.
Lastly, I will continue to remind voters that approval of the RSU 22 school bond issue on June

11, is a voter prerogative and your Council must by statute respond to any voter-approved
bond. Good night Hampden.

ADJOURNMENT

Motion: Councilor LaChance so moved to adjourn the meeting, seconded by Councilor
Erickson. Roll call vote 7-0

Resolution: 2024 — 118

The meeting adjourned at 6:58 p.m.

Respectfully Submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



Exhib A

Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: April 16, 2024
RE: Manager’s Report

To inform you of recent happenings, | offer the following report:

e | would like to report that the air duct cleaning has concluded and Breathe Easy
Air Duct Cleaning did a great job. We have noticed air circulating in some places
that was virtually nonexistent previously and air quality seems to have improved.
As you are aware, they also discovered some damaged insulation which they
reported to us during the cleaning and which you acted on tonight.

e Alex has been busy working with Catalis to facilitate a migration to a newly
refreshed website for the general Town of Hampden site, as well as new
implementation for the library. We will be holding a kickoff meeting on the 18
with the team from Catalis and members of town staff who will be responsible
for implementation.

e The Lura Hoit Pool has suffered quite a few breakdowns in the last few months,
many of which have been with the air handler going back to last July. Recently
was the CAT controller and the issue with the roof which was discussed tonight.
Approximately a week ago, Darcey noticed that her pumps were not working. It
was discovered that a valve was not closing properly causing a continuous flow
to waste while the pump was on. Fillion Company was dispatched to make those
repairs which have now been completed.

e The Town has also been experiencing breakdowns and high-water levels at the
Summer St. pump station and the Marion Drive pump station, respectively.
Summer St. went high a couple of times, and we also lost a pump during the
recent Friday storm two or three weeks ago. We have experienced high alarms
at Marion St. and although in this situation the pumps are running, we are
experiencing a lot of inflow. The manifold has been taken apart and looked at
and the next step will be to jet out the force main to try to see if there are any
obstructions in the line.

¢ In anticipation of getting the ball rolling on some of the many capital projects we
have coming down the road regarding the buildout, the Souadabscook pump
station, and the small pump station and sewer line project, Victor sent in an
application to the state on April 8t for State Revolving Funds for water and
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sewer projects. Amy completed the FY25 CDS grant for funding for the small
pump station projects and sent that off last week. Additionally, Dave and | met
with our bond counsel Dan Pittman on April 10" to discuss getting a bond
anticipation note to carry us through design phases prior to obtaining the actual
bond. Letters to nine potential bidding banks have been sent as of today.

We had a compliance audit last week for our General Assistance program and we
passed with excellence so | would like to commend Amanda for doing such a
good job with that program.

Public Safety, Public Works, and | have been meeting with representatives from
FEMA for the emergency declaration of the storms of December 18" and 239, At
this time, preliminary request for reimbursement for approved categories of
debris removal, the Souadabscook Pump Station breakdown, tree removal,
safety supplies, emergency measures and personnel response totals $114,159.
Of course, this will all be reviewed by the Federal government, and they may
indicate that some items are not eligible, but we are hoping for the greatest
possible reimbursement.

Finally, on April 2" | accepted the resignation of our Recreation Director Bryann
Lentz whose last day will be May 11%". Bry has done an excellent job for the
town, and we are sorry to see her leave. Following her resignation, | met with
the Assistant Director lJill McLaughlin to whom | have extended an offer for the
position which she accepted. During the transition, the Programmer Cameron
Parr will also move into the Assistant Director’s position, and { will be hiring a
programmer or similar once job descriptions are reviewed. Please join me in
wishing Bryann well.




