HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES
.M.O..N.D.A.Y..............-..--..-..M..A.R--C.I_i.4.’.2.0-2.2.-....................6.:.0.0.-P.'.M-‘..'....
In Attendance:

Council Chair Eric Jarvi Paula Scott, Town Manager
Vice Council Chair Matthew LaChance Amy Ryder, EDD

Councilor Christine Cubberley Jonathan Clements, PWD
Councilor James Bailey Victor Smith, Town Engineer
Councilor David Ryder Other Members of the Public

Councilor Peter Erickson
Councilor John Swalec

Chair Jarvi called the meeting to order at 5:00 p.m.

A PLEDGE OF ALLEGIANCE
Chair Jarvi led the Pledge of Allegiance.

B. EXECUTIVE SESSION — Pursuant to 1 M.R.S.A. § 405(6)(C) Economic Development- to
include the Town Manager and Economic Development Director.

Motion: Councilor Ryder so moved to go into Executive Session Pursuantto 1 M.R.S.A. §
405(6)(C) Economic Development and to include the Town Manager and Economic
Development Director, seconded by Councilor Cubberley. Roll call vote 6-0 Councilor
Erickson arrived after this vote was taken.

Resolution: 2024 — 59
The executive session ended with votes taken under New Business item I-d.

C. APPROVAL OF THE AGENDA
Motion: Councilor Cubberley so moved approval of the Agenda as amended to add New
Business item I-d Council authorization for Request for Proposals for the sale of the Kiwanis
Civic Center Building located at 55 Main Road North,(Map 36 Lot 46, real estate account #
2633) as permitted under the Town of Hampden Disposition of Town Owned Property
Ordinance effective November 15, 2023, seconded by Councilor LaChance.
Roll call vote 7-0
Resolution: 2024 - 60

D. CONSENT AGENDA

Motion: Councilor Cubberley so moved approval of the Consent Agenda, seconded by
Councilor Ryder. Roll calf vote 7-0

Resolution: 2024 - 61

Note: Council will take a five-minute recess at 8:00 p.m.
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1. SIGNATURES
2. COUNCIL MINUTES
3. COMMUNICATIONS
a. Letter of Central Maine Power
b. Renewal Victualer's License-Hannaford Bros Co., LLC, DBA Hannaford Supermarket &

Pharmacy #8417.
¢. Public Works Department 11/2023, 12/2023 and 1/2024 monthly reports

4. COMMITTEE MINUTES

PUBLIC COMMENTS

POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

2. PUBLIC HEARINGS

a. Application for Ligquor License, John Lanpher, D/B/A JC'S Variety at 995 Western Ave.

Motion: Councilor Cubberly so moved to go into a Public Hearing for an Application for
Liquor License, John Lanpher, D/B/A JC'S Variety at 995 Western Ave., seconded by
Councifor Ryder. Roll call vote 7-0
Resolution: 2024 - 62

Motion: Councilor Ryder so moved to come out of the public hearing, seconded by
Councilor Cubberley. Roll call vote 7-0

Resolution: 2024 — 63

Motion: On a Motion for approval of the Application for Liquor License for John
Lanpher, D/B/A JC'S Variety at 995 Western Ave., Roll call vote 7-0

Resolution: 2024 - 64
Applicant John Lanpher introduced himself and said that he has a store at 995 Western
Avenue here in Hampden and that he has been there for nine years. He enjoys the
store, the property, and the public, and now he’d like to have a little bit busier store and
that’s the reason he is seeking this class a restaurant license.

b. Proposed amendments to the Hampden Zoning Ordinance.
Motion: Councilor Cubberley so moved to go into a public hearing on the Proposed

amendments to the Hampden Zoning Ordinance, seconded by Councilfor LaChance.
Roll call vote 7-0.

Note: Council will take a five-minute recess at 8:00 p.m.
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Resolution: 2024 - 65

Motion: Councilor Ryder so moved to come out of the public hearing, seconded by
Councilor Cubberley. Roll call vote 7-0

Resolution: 2024 — 66
Motion: Councilor LaChance so moved to adopt the proposed amendments to the
Hampden Zoning Ordinance as written, seconded by Councilor Cubberley. Roll call
vote 7-0.
Resolution: 2024 - 67

¢. Proposed amendments to the Hampden Subdivision Ordinance.
Motion: Councilor Cubberley so moved to go into a public hearing on the Proposed
amendments to the Hampden Subdivision Ordinance, seconded by Councilor
LaChance. Roll call vote 7-0.
Resolution: 2024 — 68

Motion: Councilor Cubberley so moved to come out of public hearing, seconded by
Councilor Bailey. Roll call vote 7-0.

Resolution: 2024 - 69
Motion: Councilor Cubberley so moved to adopt the proposed amendments to the
Hampden Subdivision Ordinance as written, seconded by Councilor Bailey. Roll call
vote 7-0
Resolution: 2024 - 70
3. NOMINATIONS — APPOINTMENTS — ELECTIONS
COMMITTEE REPORTS
Vice Chair LaChance reported on the February 26 2024 Council Workshop. Chair Jarvi
reported on the Children’s Day Committee Meeting held on February 27, 2024, and the RSU
#22 Budget Committee Meeting held on February 29, 2024.
UNFINISHED BUSINESS
NEW BUSINESS
a. Council consideration of Agreement with the Maine Department of Transportation to issue
a construction over-limit permit to the Contractor for MDOT Project Nos: 2605700,
2605900 & 2606100. — referred from February 26" workshop
Motion: Councilor LaChance so moved Council consideration of Agreement with the
Maine Department of Transportation to issue a construction over-limit permit to the

Contractor for MDOT Project Nos: 2605700, 2605900 & 2606100, seconded by Councifor

Note: Council will take a five-minute recess at 8:00 p.m.
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Cubberlfey. Roll call vote 7-0

Resolution: 2024 - 71

b. Council consideration of Agreement with the Maine Department of Transportation to issue a
construction over-limit permit to the Contractor for MDOT Project Nos: 2610100, 2610300
& 2648200. - referred from February 26™ workshop
Motion: Motion was made for Council consideration of the Agreement with the Maine
Department of Transportation to issue a construction over-limit permit to the Contractor for
MDOT Project Nos: 2610100, 2610300 & 2648200, seconded by Councilor LaChance.
Rolf call vote 7-0
Resolution: 2024 - 72

¢. Council authorization of letter to RSU#22 regarding excess fund balance. - referred from
February 26" workshop

Motion: Councilor Ryder so moved Council authorization of letter to RSU#22 regarding
excess fund balance, seconded by Councilor Cubberiey. Roll call vote 7-0

Resolution: 2024 - 73
d. Council authorization for Request for Proposals for the sale of the Kiwanis Civic Center
Building located at 55 Main Road North,(Map 36 Lot 46, real estate account # 2633) as
permitted under the Town of Hampden Disposition of Town Owned Property Ordinance
effective November 15, 2023.
Motion: Councilor LaChance so moved Council authorization for Request for Proposals
for the sale of the Kiwanis Civic Center Building located at 55 Main Road North,(Map 36 Lot
46, real estate account # 2633) as permitted under the Town of Hampden Disposition of
Town Owned Property Ordinance effective November 15, 2023, seconded by Councilor
Cubberley. Roll call vote 7-0
Resolution: 2024 - 74
J. MANAGER’'S REPORT
The Town Manager’s Report is attached as Exhibit A.
K. COUNCILOR'S COMMENTS
Councilor Swalec — No comment.

Councilor Erickson — Goodnight Hampden

Councilor Bailey — Happy Social Worker Appreciation Month, find your favorite social worker
and probably buy them a coffee. Goodnight Hampden.

Note: Council will take a five-minute recess at 8:00 p.m.
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Councifor Ryder — | just want to wish the Hampden Varsity Boys Ice Hockey Team good luck
tomorrow. We're playing in the Northern Maine State Championship Game, 6:30 at Affond
and I wish them good luck, they had a great season. Goodnight.

Councilor Cubberley - Goodnight Hampden.

Councilor LaChance — Goodnight Hampden.

Councilor Jarvi — I'd like to let Council know that next week | will be in attendance at the
National League of Towns and Cities meetings, as well as to meet with our Maine
Congressional Delegation as part of the Maine MMA. So I'll be unable to attend next week's

workshop. | will try to zoom in but given the meeting schedule, | can't make any promises that
I'll be able to zoom in. So, goodnight Hampden.

ADJOURNMENT

Motion: Councilor LaChance so moved adjournment of the meeting, seconded by Courncilor
Cubberley. Roll call vote 7-0

Resolution: 2024 - 75

The meeling adjourned at 6:35 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



ExAib+ A

Memorandum
TO: Town Council
FROM: Paula Scott, Town Manager
DATE: March 4, 2024
RE: Manager’s Report

To inform you of recent happenings, | offer the following report:

e On Thursday, February 29", | attended the public comment meeting in Brewer
regarding the disposition of the Hampden postal facility. The meeting was well
attended and after watching a presentation by the USPS officials, audience
members were given an opportunity to make comments, but not to ask
questions. Information presented during the power point stated that the mail
will not be affected by the transfer of some processing features to the
Scarborough plant, including election mail, that there will still be a local
postmark used, and also that there will be no ‘career’ layoffs. The USPS has a
plan to invest up to $15 million and in the Hampden plant, a dedicated $6 million
will be used to modernize the Hampden plant, reposition machines for optimal
flow, improve lighting and visibility, and improve employee breakrooms and
common areas. When members of the postal union spoke, including union
representatives from other states, they maintained that the information
presented was not transparent or accurate. They maintain that it will slow down
mail delivery times for northern and eastern Maine. They also maintain that in
approximately 24 other locations in the country that this has been proposed,
nothing that came out of the public comment meetings changed the outcome
and the USPS continued with their plans. In addition to representatives from
Collins, King, and Golden’s offices, reps from Bangor and Brewer City Councils,
and myself all spoke in opposition to this move. Senate President Troy Jackson
spoke and presented the officials with a bipartisan resolution from the State,
unanimously voted and signed by al members of the State House and Senate.
Secretary of State Shenna Bellows spoke regarding concerns with the mail in
ballots already experienced and concerns about it becoming further degraded. In
the end, | am not sure that anything will change, but | will continue to watch this
and report on what | find out.

¢ The repair work for the damage at the Lura Hoit Pool has started today. S & S
Masonry was one of the approved contractors of our insurance company, and
one that had good references and is the company that is doing the work. We are
going to attempt to stay open during the construction as the area will be tented
off in such a way that the only section of the lady’s locker room that will be
affected is the showers while keeping the restroom and changing areas open.
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We have posted that information and sent an email blast to all current pool
patrons.

The deadline for submitting preliminary claims information to FEMA for the
December storms was February 29 and we met that deadline. Once the
program fully commences, we will then have to go into the portal to submit
invoices, payroll information, narratives on situations, and any other information
the federal government will require. We will keep you informed as we move
along in the process.

Department Heads are busily working on their budgets for FY25 in order to have
them to me by the middle of this month. After submission, as always, | will be
meeting with them to discuss them, and then we will begin inputting
information. For information for new Councilors, the budget has to be delivered
to Council by May 1% per Charter. So once preliminary budgets are presented to
me and all the data entry has occurred, you will receive them by the end of April.

I would like to take the time to congratulate the Hampden Academy boys’ class A
basketball team for an amazing season and for a hard-fought battle in the
tournament. Although the gold ball eluded them, they have had a wonderful
year, and we are proud of all they accomplished.

Finally, for tonight, | want to remind everyone here and everyone watching from
home that the presidential preference election is tomorrow at the Skehan
Recreation Center which is the historic Hampden Academy. Polls are open from
8:00 a.m. until 8:00 p.m.




