HAMPDEN TOWN COUNCIL MEETING
HAMPDEN MUNICIPAL BUILDING

MINUTES
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In Attendance:

Chair Eric Jarvi Gayle C. Decker, Town Clerk
Vice Chair Matthew LaChance Amy Ryder, EDD

Councilor John Swalec Jon Clements, PWD
Councilor Peter Erickson Other Members of the Public
Councilor James Bailey

Councilor David Ryder

Chair Jarvi called the meeting to order at 6:00 pm.

A PLEDGE OF ALLEGIANCE
Chair Jarvi led the Pledge of Allegiance.
B. APPROVAL OF THE AGENDA

Motion: Councilor Ryder so moved approval of the agenda, seconded by Councilor Erickson.
Roli call vote 6-0

Resolution: 2024 - 38
(e CONSENT AGENDA

Motion: Councilor Ryder so moved approval of the consent agenda, seconded by Councilor
Erickson. Roll call vote 6-0

Resolution: 2024 — 39
1. SIGNATURES
2. COUNCIL MINUTES
a. 1/08/2024 Council Workshop Minutes
b. 1/16/2024 Special Council Meeting Minutes
c. 1/16/2024 Council Meeting Minutes
d. 1/29/2024 Council Workshop Minutes
3. COMMUNICATIONS
a. MRC January 2024 Newsletter

b. Administration Monthly Reports October, November & December
c. Code Enforcement January Monthly Report

4. COMMITTEE MINUTES

Note: Council will take a five-minute recess at 8:00 p.m.
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PUBLIC COMMENTS

POLICY AGENDA

1. NEWS, PRESENTATIONS & AWARDS

2. PUBLIC HEARINGS

3. NOMINATIONS — APPOINTMENTS - ELECTIONS

a. Appointment of Lisa Anderson to the Lura E. Hoit Memorial Pool Board for a three-year
term.

Motion: Councilor LaChance so moved the appointment of Lisa Anderson to the Lura
E. Hoit Memorial Pool Board for a three-year term, seconded by Councilor Bailey.
Rolf call vote 6-0

Resolution: 2024 - 40
COMMITTEE REPORTS
Vice Chair LaChance reported on the January 29, 2024, Council Workshop.
UNFINISHED BUSINESS
NEW BUSINESS

a. Council authorization to submit the Comprehensive Plan to the State of Maine
Municipal Planning Assistance Program, Department of Agriculture, Conservation &
Forestry for approval, referred from the January 29" Council Workshop.

Motion: Councifor Ryder so moved Council authorization to submit the
Comprehensive Plan to the State of Maine Municipal Planning Assistance Program,
Department of Agriculture, Conservation & Forestry for approval, seconded by
Councilor LaChance. Roll call vote 6-0

Resolution: 2024 - 41

b. Request for Council abatement of personal property taxes on account #102, taxed
to James Butler and being for tax year 2021 in the amount of $1,635.16; tax year
2022 in the amount of $1,497.52 and tax year 2023 in the amount of $1,319.80, for
a total abatement of $4,448.60, requested by Wanda Libbey, Tax Collector.

Motion: Councilor Ryder so moved the request for Council abatement of personal
property taxes on account #102, taxed to James Butler and being for tax year 2021
in the amount of $1,635.16; tax year 2022 in the amount of $1,497.52 and tax year
2023 in the amount of $1,319.80, for a total abatement of $4,448.60, seconded by
Councilor L.aChance. Roll call vote 5-0-1 with Councilor Erickson, Councilor Bailey,
Councilor Ryder, Councilor LaChance, and Councilor Jarvi voting in the affirmative
and Councilor Swalec abstaining.

Note: Council will take a five-minute recess at 8:00 p.m.
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Resolution: 2024 - 42

c. Council authorization to reimburse $108.72 to Susan Haney for overpayment of
excise tax — requested by Wanda Libbey, Tax Collector

Motion: Councilor Ryder so moved Council authorization to reimburse $108.72 to
Susan Haney for overpayment of excise tax, seconded by Councilor Erickson.
Roll call vote 6-0

Resolution: 2024 - 43

d. Council consideration of endorsing a Resolution to Congress and a letter from the
Postal Workers Union in support of the Hampden Processing and Distribution
Center — requested by Robert Perocchi

Motion: Councilor LaChance so moved a unified motion for Council consideration
of endorsing a Resolution to Congress and a letter from the Postal Workers Union
in support of the Hampden Processing and Distribution Center, seconded by
Councilor Bailey. Roll calf vote 6-0

Resolution: 2024 — 44

Robert Perocchi, President of the American Postal Workers Union Local 5§36 spoke
on the Union's perspective on the proposed consolidation of mail processing from
Eastern Maine into the Southern Maine Processing and Distribution Plant. He
urged folks to attend a public meeting to discuss the consolidation on February 29"
at 4:00 p.m. Information that he provided at the meeting is attached to the agenda
as exhibit A.

e. Request for Council award of bid for Timber Harvesting & Stump Removal at the
Lura Hoit Pool site for future recreation fields, requested by Amy Ryder, EDD.

Motion: Councilor Bailey so moved request for Council award of bid for Timber
Harvesting & Stump Removal at the Lura Hoit Pool site for future recreation fields,
seconded by Councilor by Councifor Ryder. Roll call vote 6-0

Resolution: 2024 - 45

f. Request for Council authorization for the expenditure of an amount not to exceed
$42,000.00 from Recreation Area Reserve G3-767-00 to pay for the timber
harvesting at the Lura Hoit Pool site.

Motion: Councilor Ryder so moved request for Council authorization for the
expenditure of an amount not to exceed $42,000.00 from Recreation Area Reserve
G3-767-00 to pay for the timber harvesting at the Lura Hoit Pool site, seconded by
Councilor Bailey. Roll call vote 6-0

Resolution: 2024 - 46

Note: Council will take a five-minute recess at 8:00 p.m.
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l. MANAGER'S REPORT

J. COUNCILOR'S COMMENTS
Councilor Swalec — no comment.
Councilor Erickson — Goodnight Hampden.
Councilor Bailey — Goodnight Hampden.
Councilor Ryder — No comment.
Councilor LaChance - Goodnight.
Councilor Jarvi — No comment.

K. ADJOURNMENT

Motion: Councilor LaChance so moved motion to adjourn, seconded by Councifor Ryder.
Roll call vote — 6-0

Resolution: 2024 — 47

The meeting adjourned at 6:48 p.m.

Respectfully submitted,
Gayle C. Decker, Town Clerk

Note: Council will take a five-minute recess at 8:00 p.m.



SAVE OUR SERVICE

USPS Eastern Maine Processing and Distribution Center

EASTERN As all of you have probably heard by now, there
MAINE are plans to move the mail to the Southern Maine
Plant to be sorted; and could eventually take our
POSTAL & mail to a super center being built in the Boston
DISTRIBU Area. And once they move some of the mail
TION processing, the rest could soon follow!
CENTER DELAYED MAIL DELIVERY...

MEDICATIONS, APPLICATIONS, GRANTS,
SCHOLARSHIP ENTRIES, GIFTS, POSTCARDS,
Hampden CATALOGUES, HOLIDAY CARDS, & MORE....

Maine EACH AND EVERY ONE OF US, NEEDS TO
MAKE THE CALL AND/OR WRITE A LETTER OR
POSTCARD TO OUR SENATORS,
REPRESENTATIVES (both National and State)
ALONG WITH THE GOVERNOR ABOUT KEEPING
NORTHERN MAINE’S MAIL AND MACHINES!!!
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Initial Findings Document
Mail Processing Facility Review

Eastern Maine P&DC in Hampden, ME

1/30/2024

As part of a $40 billion investment strategy to upgrade and improve the Postal processing, transportation,
and delivery networks, the U.S. Postal Service announced that it is conducting an evaluation of current
operations and potential future uses of its Eastern Maine Processing and Distribution Center (P&DC)
facility in Hampden, ME.

The USPS ten-year Delivering for America (DFA) plan includes initiatives to improve organizational and
operational processes and actively make the Postal Service an efficient, high-performing, world class
logistics and delivery provider. Improvements to Postal operations will enhance the level of service
provided to the public; drive innovation and enable a broader array of postal products and services;
enhance organizational competitiveness; improve efficiency and lower the cost to operate; and provide
betier workplaces and careers for Postal Service employees.

This specific facility review will inform the best allocation of resources and strategies to improve customer
service and to achieve significant cost savings through operational precision and efficiency. Business mail
entry, Post Office, station, and branch retail services are not expected to change, and delivery services
wilt be unaffected throughout this review. The evaluation is a first step in the Postal Service review and
investment process in this facility and will not result in this facility’s closure or career employee layoffs.

This ongoing review was initiated to evaluate what role the facility will take in the redesigned postal
network and to assess potentially moving some of the mail processing operations from the Eastern Maine
P&DC to the Southern Maine P&DC in Scarborough, ME.

Below are initia! findings from the study:

Facility Future

The initial results of the facility review support the business case for keeping the Eastern Maine P&DC
open and modernizing the facility as a Local Processing Center (LPC) with simplified processes and
standardized layouts. The Eastern Maine LPC will be a critical node to the unified movement of mail and
packages across the regional processing and transportation ecosystem in a logically sequenced manner
and will benefit from the expanding services the Postal Service plans to deploy to increase its revenue
and enhance its role in this community. The facility will offer expanded and streamlined package
processing and distribution capabilities in the local market and new workplace amenities for USPS
employees.

It is anticipated that the facility will maintain the following destinating operations once converted to the
LPC:

Destinating packages
Destinating letters and flats
Manual letters and flats

Express

Business Mail Entry Unit (BMEU)

The LPC will also be fitted with state-of-the-art sorting equipment that will improve delivery services. We
plan to operate the following sorting equipment in this facility:



2 Delivery Barcode Sorter Input Gutput Subsystem (DIOSS)
4 Delivery Barcode Sorter (DBCS)

1 Automated Flat Sorting Machine 100 (AFSM 100)

1 Low-Cost Tray Sorter (LCTS)

1 Low-Cost Reject Encoding Machine (LCREM)

1 Single Induction Package Sorter (SIPS)

1 Flex Rover System (FRS)

The improvements for this facility will result in up to $11 million in investments for modernization efforts
and deferred maintenance investments.

On the workroom floar, lighting will be upgraded with LEDs, flooring will be repaired and refinished,
impediments to open process flow will be removed, and dock areas will be generally rehabilitated.
Employee amenities will be refreshed with renovation to restrooms, lockers, and break areas. Parking lots
will be repaired and renovated in preparation of both Next Generation Delivery Vehicle (NGDVs) as well
as Battery Electric Vehicles (BEVs). Where BEVs will be deployed, we will be upgrading and developing
the eleclrical infrastructure necessary to power the rollout of BEVs into our delivery fleet.

New mail and processing equipment investments totaling $2M:
¢ 1 Single Induction Package Sorter {SIPS)

Additionally, the business case supports transferring mail processing outgoing operations to the Southern

Maine P&DC. Currently, a majorily of mail and packages are destined oulside the Eastern Maine area to
the rest of the world.

Finally, the consolidation of plant operations will allow the Eastern Maine LPC to be collocated with a
Sorting and Delivery Center (S&DC). These new facilities are comprised of repurposed facilities and will
provide faster and more reliable mail and package delivery over a greater geographic area.

S&DCs will be fitted with new package sorting equipment and enable customer service and local
commerce opportunities for Same Day or Next Day delivery, They will also have renovated bathrooms
and breakrooms for Postal Service employees.

In addition, S&DCs will have the infrastructure needed to support the deployment of the Postal Service's
new electric delivery trucks and the charging stations needed to power them. Replacing the Postal
Service's more than thirty-year-old vehicles will allow the organization to significantly reduce carbon
emissions, increase safety and reliability, and provide more comfortable delivery vehicles to letter carriers.
The S&DC that will be collocated with the Eastern Maine LPC will have 75 delivery rautes that are eligible
to be serviced by BEVs. Based on the average deployment numbers at S&DCs, new vehicle investment
in BEVs is around $5M per site.

The Postal Service plans to invest between $15M and $25M into the Eastern Maine LPC as we prepare
the facility to serve as an important contributor to operations in today’s economy and far into the future.

Postal Employees

NOTE: There will be no career employee layoffs as part of this initiative. The numbers presented here
reflect data available as of October 6, 2023, and are subject to change until the completion of the facility
review. Our ongoing analysis will include quantifying the time it will take to refurbish the facility and
prepare it for the services and functions as an LPC and quantifying the appropriate workforce necessary
to efficiently staff the LPC. We expecl that the increase in these services and functions may require
additional employment positions which could mitigate some of the reductions identified below.



Due to the transfer of outgoing operations, an estimated net decrease of 8 craft and 1 management
positions are projected once the initiative is completed. All bargaining employee reassignments will be
made in accordance with the respective collective bargaining agreements.

The Postal Service has made a commitment to ensuring there is a clear path for our pre career
employees to obtain fulltime positions, as evidenced by our newly negotiated contract provisions and
making automatic conversions to stabilize our workforce. This has culminated in 165,798 pre career
employees being converted to career over the past three years. Our pre career workforce is a valuable
employee category that provides us necessary operational flexibility leading to efficiencies. Like all
employers who have a flexible employee category, there is a higher turnover rate with these employees,
providing us the opportunity to both capture savings by rightsizing our workforce when making long
overdue operational changes and avoiding any career layoffs,

Estimated Cost Savings
Proposed savings in the draft MPFR analysis are ultimately projected to be $610K - $810K annually once
the initiative is completed. Below is a breakdown of this savings estimate:

» Annual Transportation Savings $0

» Annual Maintenance Savings $230K - $300K
s Annual Mail Pracessing Savings $300K - $400K
+ Annual Management Savings $80K - $110K

Local Customer Considerations

Retail and other services currently available will not change

Business mail acceptance will remain the same

A local postmark will continue to be available at retail post offices

Delivery times of mail to residences and businesses should not change because of the review

Commercial Mailers
¢ Mailers who presort mail will continue to receive appropriate postage discounts

e Mailers who drop ship to a Destination Sectional Center Facility {DSCF) can expect no changes,
if the MPFR is approved

Please go to https://www.surveymonkey.com/r/mpfr-eastern-me to submit written comments. All
written comments must be received by March 15, 2024,




APWU/Local 536 Initial Findings: Mail Processing Equipment List and Associated Workhours
for Equipment we will lose according based off what is listed for equipment in the USPS initial
findings report. The following equipment and associated workhours we would lose.

AFCS200 Automated Facer and Canceller Sorter (1447.23) Annual Maintenance Staffing Work
Hours

LMS Loose Mail System (270.59) Annual Maintenance Staffing Work Hours

H Dump Hamper Dumper (17.30) Annual Maintenance Staffing Work Hours

Can X Canceller {125.00) Annual Maintenance Staffing Work Hours

ATS Automated Tray Sleever (610.51) Annual Maintenance Staffing Workhours

ATU Automatic Tray Un-Steever 810.02) Annual Maintenance Staffing Work Hours
SWYB Scan Where You Band (1-5) (763.83) Annual Maintenance Staffing Hours

ASD Automatic Strapping Device (1 and 2) (403.70) Annual Maintenance Staffing Hours

ADUS Automated Delivery Unit Sorter {681.04) Annual Maintenance Staffing Hours. This is the Mail
Processing Machine Senator Collins was able to acquire for EMPDC when we lost our SPBS.

CVY Conveyors (123.00) Annual Maintenance Staffing Hours

TAGBLASTER (114.40) Annual Maintenance Staffing Hours

JCAFSM Ink Jet Cancelier for the AFSM100 (395.7) Annual Maintenance Staffing Hours
EAA Enhanced Airline Assignment (194.0) Annual Maintenance Staffing Hours

BDS Bio Detection System (1087.67) Annual Maintenance Work Hours

Strapper 1 & 2 {120) Annual Maintenance Work Hours

VFS Ventitation Filtration System 1 & 2 (139.72)

With acquiring an FRS, we will tose Custodian staffing hours for and drop below the workhours
required for 14 Custodian. We will lose (1) Custodian Position.

Losing the AFCS200 we will lose (1) Clerk Position to operate this machine.

Losing the MPE above we will lose 7361.75 Maintenance Staffing Hours Divide by 1752 =
4.20191210045 or (5) Maintenance statfing Positions

This is (7) positions Total for the APWU represented Craft Employees.



Current mail volume does not justify adding another DBCS as listed in the initial findings. Adding
another DBCS and running this machine on two tours would gain (4) Clerk Positions. Of the three
DBCS Machines we currently have based on current mail volume, one of these machines only

currently runs only 1 heavy volume night per week or when there is another machine breakdown.

(7) Total affected positions/employees in the APWU Represented Crafts both Clerk and
Maintenance Crafts.

Robert Perocchi
APWU/lLocal 536 President, Maintenance Craft Director

This does not include the Mail Handler Craft, or the Supervisory Positions associated with this
Processing equipment.



Initial Findings Document

Mail Processing Facility Review

Eastern Maine P&DC in Hampden, ME

Page 2, next to last paragraph it states,

The Postal Service plans to invest between $15M and S25M into the Eastern Maine LPC as we
prepare the facility to serve as an important contributor to operations in today’s economy and
far into the future.

Page 3, paragraph 3 it states,

Proposed savings in the draft MPFR analysis are ultimately projected to be S610K - S810K
annually once the initiative is completed,

Investment Projected Savings Time to recoup/recognize actual
Savings vs. expenditure.

$15,000,000 divided by $610,000/annually equals 24.59 years
$15,000,000 divided by $810,000/annually  equals 18.5 years

$20,000,000 divided by $610,000/annually equals 32.78 years
$20,000,000 divided by $810,000/annually  equals 24.69 years
$25,000,000 dividedby  $610,000/annually equals 40.98 years
$25,000,000 divided by $810,000/annually  equals 30.86 years

Without even disputing their estimated cost savings, Just looking at these numbers, what

reasonable person could possibly believe that this proposal makes any sense’?



